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VISION OF THE BOARD AND STAFF OF THE
TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

All students in Texas who are blind or visually impaired, 
including those with deafblindness or additional disabilities, 
will have high quality educational opportunities to develop the skills, 
knowledge and character to lead productive and fulfilling lives. 




MISSION OF THE TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

The Texas School for the Blind and Visually Impaired (TSBVI) will serve as 
a leading center of expertise and supports, working in partnership 
with schools, families and organizations to improve educational 
outcomes for students who are blind or visually impaired,
 including those with deafblindness 
or additional disabilities.




PHILOSOPHY OF THE SCHOOL

We believe in the strength, competence and potential for independence of students who are blind or visually impaired, including those with deafblindness or additional disabilities.  All staff at TSBVI foster and celebrate these attributes every day. 

We believe that our important mission, established by the people of Texas through our legislature, is to serve all students in the state through collaboration with local educational teams.  By doing so, TSBVI ensures that Texas as a whole receives the greatest value for its investment in the promising future of these children and youths.

We believe that the extraordinary blindness expertise developed at the Texas School for the Blind and Visually Impaired since its founding in 1856, continues to grow in its leadership for the entire state.  We are committed to using this expertise for innovations that will eliminate all barriers to learning.  

We believe that the State of Texas has established a statewide educational system for these students that is widely recognized as among the very best in the nation.  TSBVI is honored to play a key role in the achievement of this recognition. 
  



2017-2018 TSBVI ANNUAL IMPROVEMENT PLAN


STRATEGIC GOALS:  TSBVI will be a leader in providing statewide services and resources:

A.	Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

B. 	Students with visual impairments will have access to quality education based on appropriate assessment, curriculum and instruction.

C.	Students with visual impairments will receive a quality education from qualified professionals and trained staff.

D.	Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 

E.	Partnerships will be developed so that students with visual impairments have appropriate available quality services.

F.	TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

G.	Students and staff will learn and work in a quality state-of-the-art campus.





DEVELOPING THE TSBVI ANNUAL IMPROVEMENT PLAN

A STRATEGIC PLANNING APPROACH

       The Texas School for the Blind and Visually Impaired (TSBVI) was established as an educational resource for VI students throughout the state of Texas.  It provides direct educational programs to students at its campus in Austin and also provides consultative services to parents, professionals and paraprofessionals throughout the State.  The School serves as a state agency and also functions as a school district and must therefore meet mandates for planning processes identified by the State Legislature and in Texas Education Code. 

	TSBVI’s strategic planning process consists of three major components.  The Site-Based Decision Making Plan describes the process.  The Agency Strategic Plan is a comprehensive five-year plan that includes all of the School’s programs, departments and divisions, and is submitted to the Legislature and to the Governor’s Office in July of even-numbered years.  The contents of this plan is highly prescribed by the Legislative Budget Board.  The TSBVI Annual Improvement Plan includes four sections:  (1) the Comprehensive Program Improvement Plan that includes the Post-secondary Program, (2) the Short-term Programs (including Summer Programs) Improvement Plan; (3) the Outreach Program Improvement Plan; and (4) the Administrative and Support Services Improvement Plan that focuses on departments providing support services such as the Business Office, Information Resources, Operations, School and Student Services and the Executive Administration Department.  The Annual Improvement Plan serves as the School’s “District Improvement Plan” that is required in Texas Education Code §11.252.  Its primary purpose is to guide staff in the improvement of student performance.  The Annual Improvement Plan also serve as the School’s “operational plan” or “implementation plan” as required in the “Guide to Strategic Plan Development” for state agencies.  

       Site-Based Decision Making Plan.  In January 2000, the TSBVI Board of Trustees approved a revised model for planning – TSBVI’s Site-Based Decision Making Plan (SBDM Plan).  The SBDM Plan strives to merge the two planning processes required of the School as a state agency and as a school district to ultimately lead to the development of the Agency Strategic Plan and TSBVI’s Annual Improvement Plan.  The SBDM Plan outlines the roles of the board, administration and the Instructional Planning Council (the School’s site-based decision making team) in the planning process.  
 
       Agency Strategic Plan.  The development of the current Agency Strategic Plan for
       2017-2021 began in the fall of 2015 and extended through the spring of 2016.  This     
       strategic planning process included the input of the TSBVI Instructional Planning
       Council, the Board, Management Team, Outreach Team, parents of TSBVI  
       students, an advisory council composed of VI professionals throughout the State, and other planning groups associated with the School’s Outreach Programs.  The Agency Strategic Plan is directly tied to the Legislative Appropriations Request that serves as the funding basis for the School through the Texas legislative process.     
       
       The TSBVI Annual Improvement Plan.  The 2017-2018 TSBVI Annual Improvement Plan represents the same collaborative planning efforts of the groups represented in the planning of the Agency Strategic Plan.  The Annual Improvement Plan includes annual goals, objectives, strategies, and action plans that were developed after completion of a comprehensive needs assessment.

       Needs Assessment.  In developing the Agency Strategic Plan and the TSBVI
       Annual Improvement Plan, the Board of Trustees, TSBVI’s Management Team, the
       Instructional Planning Council, Outreach teams, and other planning groups
       consider critical issues facing the School and identify strengths, weaknesses,
       opportunities and threats that need to be considered in planning for the future.  

       The planning groups also review the School’s progress on the objectives and performance measures established in the Agency Strategic Plan and in the TSBVI Annual Improvement Plan.  These performance measures evaluate student learning, the quality of programs, the quality of staff, customer satisfaction, the quality of Outreach services, compliance with laws and state standards, deployment of technology, adequacy of facilities, acquisition and allocation of funds.   

       Goals and Objectives.  The objectives found in the current TSBVI Agency Strategic Plan (ASP) will also be found in the Annual Improvement Plan.  The Legislative Budget Board requires that the number of goals and objectives be limited in the ASP.  However, the Annual Improvement Plan is more comprehensive and includes additional goals and objectives from across the school programs and departments.  Student performance data is reported to TEA annually to determine the accreditation status of the School.  The School’s performance on outcome, output, and efficiency measure data outlined in the Agency Strategic Plan is used by the Legislature as a basis for funding each biennium.  A report on annual progress in reaching all goals and objectives is provided to the Management Team, the Board and the IPC each fall.  Progress on Board selected goals and objectives is part of the Superintendent’s appraisal process.

       Strategies and Action Plans:  Annual strategies and comprehensive action plans that outline sequential steps in completing the strategy are developed by the planning groups.  The School’s Management Team and IPC routinely review progress on the action plans throughout the year and the Board receives a report from the Superintendent on progress on annual action plans two times per year.
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COMPREHENSIVE PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.




















GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.









GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	                                                                                                                                                                                                              
· Student learning measured by Performance Indicator assessments of Comprehensive Program students
· Student performance on the State of Texas Assessment of Academic Readiness (STAAR) and the Expanded Core Curriculum for visually impaired learners. 
· Assessment of reading rates and comprehension of new elementary students 
· Employment rate and productivity of TSBVI graduates measured by phone interviews
· Review of employment rates among graduates that indicate the need to improve vocational education
· Review of success of transition of TSBVI students
· Review of state legal and educational requirements
· LEP student learning in language arts measured by Performance Indicator assessments of Comprehensive Programs

· The integration of individual evaluations, state-required assessment, curriculum, and instruction
· The quality of the School’s programs that enhance students’ capacity for self-determination
· The efficiency and effectiveness of the student referral processes so as to ensure access to TSBVI programs for students needing them
· The degree to which TSBVI programs meet the standards of Quality Programs for the Visually Impaired (QPVI)

· Credential of teachers to ensure all meet the standards for highly qualified status
· Staff surveys and IPC feedback regarding needs in training and staff development




COMPREHENSIVE PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT
(Continued)

	GOALS
	AREAS ASSESSED

	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff. (continued)


GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.


GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.
	                                                                                                                                                                                                              
· Percent of Limited English Proficiency students receiving instruction in core-curricular areas by ESL-certified (English as a Second Language) teachers



· Participation in annual Parent Weekend events
· Satisfaction ratings with the degree of participation in decisions regarding their child’s educational services and placement



· Effectiveness of student work training partnerships with business partners and the Texas Workforce Commisison
· Quality of IEPs developed in partnership with local school districts 
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Needs Assessment for 2017-2018 Annual Improvement Plan

Contents
A. Student Outcomes
1. Core Curriculum
2. Expanded Core Curriculum
B. High Quality Programs and Staff
1. Highly Qualified Teachers and Paraprofessionals
2. Residential Instruction
3. Transition to Adult Life
4. Career Education
5. English as a Second Language
6. Instructional Technology
7. Low Vision
8. Parental Involvement
9. Safe and Drug Free School



A.  Student Outcomes
 
1.  	Core Curriculum

[To include consideration of the following areas:  Language Arts, Math, Science and Social Studies as reflected on student scores on the TSBVI Student Performance Indicators, State of Texas Assessment of Academic Readiness (STAAR), and Texas English Language Proficiency Assessment System (TELPAS).]
 
Strengths
 
TSBVI Student Performance Indicators:
 
Areas of particular strength as reflected in the percentage of students making the highest rating (moderate to substantial progress) as assessed with TSBVI Student Performance Indicators: 

·   Language Arts – 92%
·   Science—95%
·   Social Studies—100%
·   Infused Skills—81%

* 	Infused Skills (for students with multiple impairments) – Social Communicative Interactions, Emotional Development, Senses and Motor Skills, Basic Concepts, Representation/Cognition
State of Texas Assessment of Academic Readiness (STAAR):
 
Areas of particular strength as reflected in the percentage of students meeting the state passing standard:
·   STAAR-ALT2 English I End Of Course — 80%
·   STAAR English II End Of Course — 88%
·   STAAR-A English II End Of Course — 83%
·   STAAR-ALT2 English II End Of Course — 100%
·   STAAR-ALT2 Algebra I End Of Course — 80%
·   STAAR Biology End Of Course — 100%
·   STAAR-ALT2 Biology End Of Course — 100%
·   STAAR US History End Of Course — 100%
·   STAAR-A US History End Of Course — 80%
·   STAAR-ALT2 Combined End Of Course Exams — 84%
·   STAAR-ALT2 Combined 8th Grade Exams (Reading, Math, Science, Social Studies) — 88%
·   STAAR-ALT2 Combined Science (Grades 5, 8 and Biology)—100%
·   STAAR-ALT2 Combined Social Studies (Grade 8 and US History) — 86%
 
The passing rate for TSBVI students taking STAAR End of Course and STAAR-Accommodated End Of Course exams on their first try exceeded the overall passing rate of Texas students in special education on the following exams:

·   US History 
·   US History-A
·   Biology-A
·   English II
·   English II-A

Re-testers exceeded the overall passing rate of Texas students in special education on the following exams:

·   English II
·   Algebra I-A
·   English I-A
·   English II-A
·   US History-A

Needs

·   4 of the 12 students in grades 3-6 taking STAAR Math passed (33%).
·   10 of the 46 TOTAL STAAR exams taken in grades 7-8 were passed (22%).
·   1 of the 20 TOTAL STAAR-A exams taken in grades 7-8 were passed (5%).
·   1 of 10 elementary/middle school students taking STAAR Science passed (10%).
·   0 of 5 students taking STAAR English I End of Course passed (0%)

Test scores of students in these areas will require improvement to reach the state standard passing rate.

The consolidation of STAAR, STAAR-A, and STAAR-L into a single testing platform may present some challenges this year. Teachers and administrative staff have required additional mid-year trainings to familiarize them both with the new testing options and with the new accommodations, since these changes immediately affect decisions made during ARD meetings. Those students using an online testing platform will need to be re-trained as the online system has changed.

Continued training and support is needed for state-funded programs for teaching math and language arts skills through ThinkThroughMath and Compass Learning. Teachers will benefit from the opportunity to explore online teaching support systems/programs and educational apps during structured group time outside of the classroom.
A comprehensive plan to continuously encourage academic excellence and improve student performance on the STAAR tests has been developed to address these needs.  The plan includes 1) teacher and administrator analysis of student performance on each test area; 2) discussion with language arts, math, science and social studies teachers regarding recommendations for instruction and remediation; 3) incorporation of test-specific formats and practice testing into instruction; and 4) identification and provision of trainings for teachers specific to student STAAR test preparation. 
2.   Expanded Core Curriculum

(To include consideration of the following areas:  Compensatory Skills, Orientation and Mobility, Social Skills, Independent Living Skills, Recreation and Leisure, Assistive Technology, Sensory Efficiency, Career Education and Self-determination.)

Strengths

Areas of particular strength as reflected in the percentage of students assessed making the highest rating (moderate to substantial progress -- a skill increase of 10% to 19%) as assessed with TSBVI Performance Indicator Assessments:

·   Compensatory Skills – 100%
·   Orientation and Mobility – 96% 
·   Social Skills – 98% 
·   Independent Living Skills – 97%
·   Recreation and Leisure – 100% 
·   Assistive Technology – 100% 
·   Career Education – 100%
·   Self-determination – 100%

Needs

See B. High Quality Programs and Staff, 4. Career Education, 6. Instructional Technology and 7. Low Vision.

B.  High Quality Programs and Staff

(To include consideration of the following areas of instructional program and staff development:  Core Curriculum, Expanded Core Curriculum, Transition to Adult Life, English as a Second Language, Federal Title Fund Requirements, and other areas.)

1. 	Highly Qualified Teachers and Staff

Strengths

All TSBVI Teachers, Teacher Aides and other professionals meet state certification and licensure requirements for the area of assignment.

TSBVI provides extensive staff development offerings to school day and residential staff.  See Staff Development Plan and Plan to Promote Academic Excellence and Improve Student Performance on STAAR Tests.

Some of the areas in which staff participated in trainings to improve skills were Foundations of Visual Impairment; suicide prevention; core academic subjects to prepare students for academic excellence and success with the STAAR tests; English as a Second Language; positive behavior support; specific visual conditions; deafblindness; braille reading and writing; Unified English Braille; sign language; communication; transition to adult life; use of esped special education software; identification and usage of instructional materials; functional vision and learning media assessments; orientation and mobility; adapted physical education; music instruction; digital citizenship; assistive technology; emergency medical training; work placement job site planning; literacy; and tactile graphics.  Online trainings included offerings by Texas Tech University, Hadley School for the Blind, Perkins School for the Blind, Lynda.com and Safe Schools.

Teacher Haley Moberg was selected as the national 2016 Principals of Schools for the Blind Outstanding Teacher of Students with Visual Impairments.

Needs

Maintenance of high quality, research-based staff development is critical to the on-going professional training for all staff members.  

The school must recruit and retain highly qualified teachers.  See Highly Qualified Teacher Recruitment and Retention Plan.

Due to adoption of a new Teacher Appraisal Process as required by law, teachers will need orientation to the new process.  In order to provide additional support, all teachers will have training by Region 13 staff members in “Explicit Instruction,” a teaching methodology which aligns well to the domains and dimension of the new appraisal process; promotes active, orderly and engaging classrooms; and provides strategies for differentiated instruction for all learners. 

Also, because Austin ISD is implementing a new Teacher Compensation System, we are required to implement a similar system which will be based upon appraisal and professional development.  It will emphasize more choices and individualization for staff development; implementing what is learned with students; more opportunities for in-depth learning and growth; and more opportunities for increases in compensation.  Orientation and on-going support will be needed for teachers.  

With increased difficulty in recruiting and retaining Residential Instructors and Substitutes, it may be needed to evaluate related practices and compensation for these staff members.

In addition, there is a need for continued training in the following areas to support student success: promoting academic excellence and improving student performance on STAAR tests; low vision; functional vision evaluations and learning media assessments; instructional technology; laws and rules related to Individualized Education Plans.

2. Residential Instruction

Strengths

The school provides high quality instruction in the critical Expanded Core Curriculum areas of Independent Living Skills, Social Skills and Recreation and Leisure Sills in the after school residential setting.  Residential Instructors work in coordination with teachers and other members of the instructional team to provide additional supportive instruction related to students’ IEP goals and objectives.

Students participate in a variety of community based activities to support learning which include attendance at community events, grocery shopping and related cooking activities, and restaurant programs.

Students also have an opportunity to participate in recreational, athletic, vocational and other activities in the residential setting which expand upon their real-life experiences and learning.

An increased number of students, 20, engaged in after-school jobs on campus for pay.  This provides an opportunity for students to learn more about the skills needed and expected in the world of work.

The Independent Living Skills assessment was revised and is being implemented this year.

Two certified Teachers of Students with Visual Impairments, Residential Teachers, were added to the residential staff.  This has greatly enhanced the direct instruction of students during after school hours as well as training and consultation for Residential Instructors.

For adult aged students, tremendous effort has been made to ensure that these students pursue adult aged activities in community settings that may be transferred to their local communities upon graduation.  

Needs

Since they were written 26 years ago, there is a need to revise and update the Independent Living Skills curriculum volumes: self-care and maintenance of personal environment, social competence, and recreation and leisure skills. 

Continue to expand upon leisure skills opportunities for students with multiple impairments to broaden their future leisure opportunities and quality of life.
  
In order to increase quality of instruction for students and support for Residential Instructors, an increase in the number of Residential Teachers will be needed.

To ensure consistency and continuity of instruction across all shifts working with the students, expand the use of electronic shift notes, team notes and instructional routines to support communication across campus. 

So that students are sure to get adequate sleep, continue to support and train students in healthy habits with personal electronic devices such as powering off devices and/or checking devices in at a reasonable hour before bed time.

3.  Transition to Adult Life
Strengths

Increased partnering with stakeholders (TSBVI team, parents, referring school districts, adult agencies) to coordinate and complete transition assessments and develop a coordinated set of transition activities for individual students. 

· The Experiences in Transition (EXIT) instructional team is holding monthly transition meetings with students, parents, adult service agencies, and local school districts. Each EXIT teacher is learning to facilitate these meetings and to guide this process.
· EXIT Program Assistant Principal and Lead Teacher facilitated Transition Assessment called “Life Plan” with the parents of 46 out of 48 EXIT students. 
· Transition Coordinator is communicating with school districts about Transition Assessments and transition activities for high school students prior to annual Admission Review and Dismissal (ARD) meetings.
· Developing a system in which transition assessments can be shared with referring districts among IEP input documents prior to annual ARD meetings and archived for reference. 
· Collaborating with Dr. Vicki Mitchell (Transition Specialist, Sam Houston State University) and Katy ISD to examine our process of working with referring school districts to plan for individual student transitions. This includes the selection of a current student as a case study to whom we will be able to refer when communicating with school districts about this process.
· Further development of the Parent Weekend Transition Fair to include an increase in the number of vendors and agencies that offer services to a broader range of TSBVI students.
· Increased campus-wide awareness of the role Texas Workforce Commission (formerly DARS/DBS) plays in our students’ lives and the need for increased communication between student and Transition Counselor.
· Increased awareness of the various Medicaid Waiver programs and the ways in which students could benefit from them.
· Continued participation in 2-year 18+ Cohort at Region 13 Education Service Center in order to continue improving Transition Services and serve as a resource for school districts seeking to improve their Transition Services

Increased awareness of Transition to Adult Life process among middle and high school teachers and staff: 

· Hosted Transition Specialist from Region 4 Education Service Center for a full day of staff development in October. Middle and High School teachers and staff attended this session along with EXIT teachers.
· Addition of weekly meetings between Lead Teacher, Collaboration Specialist and Transition Coordinator to communicate and collaborate on high school students’ planning meetings, ARDs, transition to adult life, return to district, and other related matters.

Needs

· Increase participation of transition age students during Transition Planning discussion in ARD meetings (e.g. sharing their post-secondary goals and the plans they have made to reach their goals).
· Increase familiarization with variety of Transition Assessment tools so that the appropriate assessment(s) can be used for each individual student based on his or her transition goals and needs. 
· Training for various staff members (Assistant Principals, Lead Teachers, Transition Coordinator, Teachers) to facilitate a variety of new Transition Assessment tools.
· Draft documentation to post to the TSBVI website in order to provide an overview of new transition programming and services.
· More clearly define roles in the Transition to Adult Life process for members of each instructional team. 


Strengths

Career Education Courses/Curriculum 

· Began offering Principles of Hospitality Course in the fall of 2016. This is a Career Technology Education (CTE) course that is the foundation of the Hospitality and Tourism strand. Students taking this course are eligible to receive credit toward an endorsement in Business and Industry.
· Due to the increase in demand for the Methodologies for Academic and Personal Success (MAPS) I course, two EXIT teachers are now teaching this course (in addition to the Career Education teacher who had already been teaching it).
· A comprehensive scope and sequence for MAPS I course was created during the summer of 2016. This serves as a guide to teachers of this course.
· The General Employability Course (the foundation of the Systematic/Sequential Approach to Career Education) is being offered to middle school, high school, and EXIT students. Students in elementary school have a weekly class with a Career Education teacher in which skills and concepts from the General Employability Course are addressed.
 
Off Campus Work Training

We are providing increased structure and job coach support for off campus work training. New community partnerships for community-based student Work Training have been established. Sites for 2016-2017 include:

·    Chuck E Cheese’s
·    Thinkery (Children’s Museum)
·    Clint Small Middle School
·    Pease Elementary School
·    Walgreens
·    Top Drawer Thrift Store
·    Wheatsville Food Co-op
·    Dragonslair Comics and Fantasy
·    Appliance Associates
·    Pet Supplies Plus
·    Highland Lanes
·    Goodwill
·    Gethsemane Lutheran Child Development Center
·    Garbo Salon
·    Umlauf Sculpture Garden
·    YMCA
·    DADS Winters Building
·    Austin Retirement and Nursing Center

Since many Teaching Assistants in the EXIT Program are needed to provide student job coaching support in order to help facilitate the variety of Work Training sites to which students are placed, ten Teaching Assistants from the EXIT Program attended a one day Job Coach Training Workshop at Region 13 Education Service Center in the fall of 2016. 
 


After School Work Training
Additional opportunities for high school students to engage in after-school work training have been developed. The Residential Work Program is an evolving program, which provides students with the opportunity to:
·    Identify their own skills sets as well as what kind of work they enjoy
·    Meet a need on campus or in the nearby community, and
· Experience the satisfaction that comes from responsibly and satisfactorily completing a job assignment and earning a monetary stipend.     

The job assignment a student receives is determined based upon input from the student him or her self and relevant Residential staff with final approval determined by the Residential Director. 

The jobs currently being performed include:
·    Organizing box tops for campus fundraising
·    Recycling
·    Brailling/binding for teachers after school hours
·    Tutoring/reading in elementary dorm 
·    Brailling dorm games and labels
·    Washing goalball equipment
·    Cleaning interior of vans for Transportation
·    Cleaning cafeteria tables
·    Cleaning weight equipment
·    Housekeeping in cottage 512

TSBVI Farmer’s Market

The Farmer’s Market project provides students (many of whom have multiple disabilities and/or deafblindness) with opportunities to create products for sale through activity based learning and structured work routines. Students explore different areas of interest, identify likes and dislikes, practice social skills through adult and peer interactions, and work on independent living skills such as money/time management as well as shopping for any items that need to be restocked. 

The Farmer’s Market is held on campus one time per month. During the event, the students who created the goods help to host the event by greeting customers, marketing products, receiving payments, monitoring trash, handing out drinks, and bagging items.

Needs

· Create/adapt curriculum for Hospitality Services course to be offered in the fall of 2017
· Create a student time keeping procedure to be used for all students receiving a stipend for their work training (school day and residential).
· Continue developing partnerships with businesses in the Austin community in order to provide students with work training experiences that are in line with their post-secondary employment goals, interests, and aptitudes
· Continue partnering with TWC Transition Counselors, Referring LEAs, and Education Service Centers to develop Customized Employment opportunities for select students
· Draft documentation to post to the TSBVI website in order to provide an overview of current Career Education programming and services.
· Evaluate the feasibility of offering the course, Dollars and Sense, to broaden opportunities to address student needs in the area of financial literacy.
· More clearly define/document our Functional Vocational Evaluation process

5. 	English as a Second Language (ESL)
Strengths

Currently there are 22 ESL-certified teachers.  All students identified as Limited English Proficient (LEP) are instructed in the core curricular areas by ESL-certified teachers.  Teachers of LEP students are provided with the required English Language Proficiency Standards (ELPS), trained in the fall semester on how to implement them, and classrooms are monitored to ensure that standards are being applied and that the ELPS are represented within the LEP students’ IEP goals and objectives. 

The Language Proficiency Assessment Committee (LPAC) meets more frequently than the required three meetings per year and provides LPAC representation at ARD committee meetings.  LPAC members completed required LPAC training, and teachers assigned to LEP students will complete Texas English Language Proficiency Assessment System (TELPAS) calibration courses as they become available.

· Two students completed the mandatory two years of monitoring.
· 6 out of 8 LEP students passed the STAAR Reading/English End of Course exams.
· 1 LEP student scored Accomplished on the 5th grade STAAR-ALT2 Reading exam.
· All 6 students participating in the TELPAS Listening Holistic Rating assessment scored at the Advanced or Advanced-High range.
· All 4 students participating in the TELPAS Writing Holistic Rating assessment improved their ratings from the previous year. 

Needs

The Language Proficiency Assessment Committee (LPAC) has identified the following needs:
 
· Support completion of ESL certification training and testing for the new teachers this year.
· Provide ongoing training for development of English language skills for students who are in their first or second year in American schools.
· Provide ongoing training for development of English language skills for students whose first language is something other than Spanish.
· Evaluate the impact of the 2017-2018 school year change to the TELPAS Holistic Rating System, which will be replaced by an online testing platform.  

6.	Instructional Technology

Strengths

The school met the TSBVI board-required equipment replacement cycle.  These replacement rates mean that students can be trained on current versions of software, operating systems and equipment, which facilitates successful student transition to both the local district and adult life.  We recently adjusted the replacement cycle for Macintosh computer to 5 years from the previous 4 years due to higher levels of reliability over this time frame.  

The school has a robust audio description process in place for events both here and away to ensure that non-sighted students can access events in much the same was as sighted persons.  


Significant progress has been made in the area of mobile device management and in the area of app management.  Procedures relating to the replacement and life cycle of these devices have been developed and implemented this year.

Needs

Succession planning for technology teachers nearing retirement age and staffing for the future needs to be strongly considered.

The school has an ongoing need to ensure that students and staff have current instructional technology equipment and associated training, which facilitates successful student transition to both the local district and adult life.  

Continued effort needs to be devoted to managing the inventory of tablet devices and supporting the large number of relatively inexpensive software applications used in the growing number of tablet devices..  
We must continue to ensure that digital video and video editing equipment is widely available to staff.  Training in the use of this equipment must be provided.  Continued and expanded training in media production storage and sharing needs to be provided.  Expanding the use of digital materials in supporting collaboration with statewide stakeholders is an ongoing need.  We must continue to explore new techniques for utilizing technology for instruction including the use of video instruction, e-learning, wikis and other emerging methods.

On-going technology-related training is needed including basic computing, use of the Google suite of programs, training related to media use.  Additional needed training regarding instructional technology includes: student basic computer usage, disability applications, mobile device applications and other methods to employ technology with students.  Expand staff study groups in all areas of instructional technology and basic computing.  

Develop call center training for students.  One part of which is to continue the collaboration with Apple computer to expand opportunities for call center employees with visual impairments and student training opportunities.

Explore and expand opportunities to employ technology in Orientation and Mobility O&M.  Many exciting developments are taking place that will support student travel and orientation that need to be systematically supported here on campus and off.  Specifically look to expand digital waypoint, GPS and apps and training in their use.
 
7. 	Low Vision

Strengths

This year has shown a significant increase in teacher requests (especially teachers of students in middle school academics, high school academics and EXIT) for observation and support with student strategies for efficient access to visual materials.  This is especially true on high school and EXIT students with near reading tasks where both appropriate print size and use of optical devices are considered.   This is a gradual process as many students have adjusted to receiving large print for years and have little experience with other strategies. 

This year has also brought an increase in platforms for sharing information on low vision specific needs across staff.  This has included trainings with residential staff, a study group that included sessions on eye conditions and use of vision, a time for Q&A at team meetings, participation on 


more O&M lessons, inclusion in Parent Weekend with a devices learning station, and discussion with facilities on workspace adaptations such as lighting.

The inventory of optical devices has been updated and restocked as more requests are placed and staff awareness of up-to-date devices increases. 

Needs

Continued effort to raise awareness and expectations across campus for increase of students’ independence with accessing a range of visual information in general curriculum and ECC areas is needed. We will know we are closer to reaching this goal when, for example, more students are seen using a telescope to watch their peers on the track field, running back to the dorm to grab a magnifier and telescope for the grocery run, or pulling out a magnifier at the start of a lesson to read a page of regular print.

Continue to evaluate and plan for level of support and technical assistance needed by each instructional team and within individual student planning meetings as expectations for use of vision increase across campus.

8.  	Parental Involvement

Strengths

In addition to informal visits by parents to campus and attendance at all special events, parents received frequent and regularly scheduled phone calls and written quarterly progress notes from teachers and residential instructors.  Other opportunities for parental involvement included:

· Annual parent survey
· Parent Weekend with 98 families in attendance
· Visits to campus by parents to observe their child’s educational program and to collaborate with staff
· Lodging in the Wildcat Inn at no cost to parents
· The Spectacle Parent Newsletter
· Meetings of Health Advisory Council with a majority of parent members
· Behavioral and instructional strategies suggested for home implementation by behavior specialists and teachers
· Staff visits to parents’ homes and the local school district for training and collaboration
· Use of a variety of formats for sharing information with parents and local school districts include preparation of student portfolios in digital format (email, powerpoint, video, audio, pictures, and written routines).
· Attendance (either in person or by phone) in monthly Transition/ Collaboration meetings for EXIT students in which stakeholders gather to plan for individual student Transition to Adult Life as well as attendance at individualized Life Planning Meetings

Needs

Maintain current parental involvement activities and opportunities to promote parental participation and student success.  

Continue to provide information and training on adult transition planning to parents throughout the school year and during Parent Weekend to support parents as instructional team members.

Continue training, support and provision of equipment for staff for sharing information electronically with parents.

Provide the opportunity for parents to participate in Leadership Training offered in partnership with Outreach and DARS-DBS to improve knowledge and skills of parents as critical partners in the education of students.

9. 	Safe and Drug-Free School

Strengths

The school continues to have a very low incidence of violence and drug-related student Code of Conduct violations and continues to use the adapted DAVE (Drug and Violence Education) program components for social skills and health education instruction.

The TSBVI Positive Peer Culture (PPC) actively illustrates TSBVI’s commitment to provide a safe and nurturing environment that encourages specific methods of communicating respectfully and effectively, working on collaborative goals, and identifying and dealing with conflict.

Self-determination and social skill/problem-solving groups and activities occur for middle school and high school students.

The school participated in Red Ribbon Substance Abuse Awareness Week, Random Acts of Kindness Week, and had three weeks of Skills for Success focus on anti-bullying.

Needs

Continue to integrate Safe and Drug-Free School program components into social skills, health and self-determination activities.

As required by law, the school must provide information to staff, students and parents related to prevention of child abuse and bullying.

A committee of the social workers and psychologists will develop new units to address cyber-safety, bullying and healthy relationships for all students for improves social skills and success at school and at home.
 
2017-2018 Comprehensive Programs
Long-Range Goals and Annual Objectives




	GOALS
	OBJECTIVES

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.







	
Objective 1:  80% of students will achieve moderate to substantial progress on every area of the Core and Expanded Core Curriculum in which they receive programming. 

	
	

	
	Objective 2:  60% of statewide assessment tests will be passed.

	
	

	
	Objective 3:  70% of English Language Learner (ELL) students will meet the passing standard on Grades 3-8 Reading exams and English End-of-Course state assessments.

	
	

	
	Objective 4:  70% of students graduated from TSBVI during the past five years will be employed, enrolled in post-secondary education or training, or engaged in productive activities (including unpaid work or volunteer activities, or homemakers with at least one dependent).

	
	

	
	Objective 5:  Student progress in 100% of the 10 major instructional areas of Comprehensive Programs will be rated by at least 90% of LEAs, parents and students as satisfactory or above.

	
	


	GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.
	Objective 6:  100% of students who have demonstrated readiness for a work training experience in the community will receive community-based work training in an area in alignment with their interests and goals.

	
	

	
	Objective 7:  Development or adaptation of curriculum for students receiving modified or alternate instruction in the Core Curriculum identified by TSBVI and state needs.

	
	

	
	Objective 8:  Development of Expanded Core Curricula for students with visual impairments as identified by TSBVI and state needs.




2017-2018 Comprehensive Programs
Long-Range Goals and Annual Objectives






	GOALS
	OBJECTIVES

	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.



	
Objective 9:  100% of teachers, teacher aides and other professionals will meet state certification and licensure requirements for their areas of assignment.


	
	

	
	Objective 10:  100% of LEP (Limited English Proficiency) students will receive instruction in core-curricular areas by ESL-certified (English as a Second Language) teachers.


	
	
































COMPREHENSIVE PROGRAM AND CURRICULUM DEPARTMENT
ACTION PLANS BY GOAL AREA
2017-2018


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

Action Plan:

1. 	Prepare for student academic excellence and participation in STAAR.


GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plans:

2.	Refine the functional vocational evaluation process.

3.	Refine transition to adult life planning.

4.	Promote students' effective use of low vision.

5.	Increase the awareness, knowledge and skills of staff and students in areas related to Safe and Drug-free School Curriculum.

6.	Expand activities of the School Health Advisory Council.

7.	Increase Teacher, Student and Parent Awareness of Issues Regarding Sexual Abuse and Other Maltreatment of Children.

8.	Implement Requirements of TEC 37.0832 Related to Ensuring Freedom from Bullying for All Students.

  9. 	Develop or adapt core curriculum for students included in below-grade-level (modified and alternate) instruction and programming.

   10.	Develop curriculum for several areas of the Expanded Core Curriculum.


COMPREHENSIVE PROGRAM AND CURRICULUM DEPARTMENT
ACTION PLANS BY GOAL AREA
2017-2018
(continued)


GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plans:

11.	Develop English-Language skills of students with limited English proficiency by developing skills and knowledge of TSBVI staff regarding second-language acquisition.


GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.

Action Plan:

12.		Implement programs to encourage parental involvement.
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Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 1:  Prepare for Student Academic Excellence and Participation in STAAR.

SUMMARY OF RESOURCES NEEDED:  Meeting time with teachers; allocation of staff development funds
 
PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Improved academic performance and successful participation with STAAR testing

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation

	Status

	1. In consultation with ESC Region 13 Strategic Instruction specialists, develop and implement training and coaching in Explicit Instruction for teachers.
	June 2018 
	Miles Fain
	Contract with ESC Region 13 and fees for consultation and training; fees for trainings at ESC Region 13
	

	2. Conduct an initial analysis of 2016-2017 STAAR test results and begin development of plan for improvement.
	August 2017
	Miles Fain
Valerie Bradshaw
Eden Hagelman
G’Nell Price
Debra Sewell
	
	

	3. Provide training and guidance for teachers in analysis of 2016-2017 STAAR test results.
	August 2017
	Valerie Bradshaw 
Eden Hagelman
G’Nell Price
	Meeting time with teachers
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation

	Status

	4. Based upon the analysis of STAAR results with teachers, develop and implement an instructional plan to incorporate STAAR-specific formats into instruction, including the use of STAAR practice tests and tactile graphics.
	June 2018
	Valerie Bradshaw
Eden Hagelman
G’Nell Price

	Meeting time with teachers; fees for materials
	

	5. Develop and implement appropriate, standards-based IEP goals and objectives related to intensive instruction in core academics.
	June 2018
	Eden Hagleman
G’Nell Price
Teachers
	
	

	6. Determine appropriate training activities for teachers in instructional methods related to improving students’ performance on the STAAR offered through ESC Region 13 and UT Dana Center.
	June 2018
	Miles Fain
Eden Hagelman
G’Nell Price

	
	

	7. Provide identified training for campus leaders and teachers.
	June 2018
	Miles Fain
Eden Hagelman
G’Nell Price
	Training fees
	

	8. Provide after school tutorial sessions for students needing additional preparation.
	June 2018
	Eden Hagelman
G’Nell Price
	
	





Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 2:  Refine the Functional Vocational Evaluation Process.

SUMMARY OF RESOURCES NEEDED: Time to develop Functional Evaluation tool and train staff in its implementation.
 
PROJECT LEADER:  Tad Doezema

SPECIFIC EXPECTED RESULT OF STRATEGY:  TSBVI will more systematically and effectively collect, analyze, and summarize data and complete Functional Vocational Evaluations to help students determine vocational interests and aptitudes in order to create Post-Secondary goals for employment that are measurable and increasingly specific over time.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Revise Functional Vocational Evaluation tool and Vocational History and Input documents.
	June 2018
	Tad Doezema
	Time to revise documents
	

	2.  Create criteria to determine students for whom a Functional Vocational Evaluation will be completed.
	June 2018
	Tad Doezema
	Time to develop criteria
	

	3.  Clearly define roles in the Functional Vocational Evaluation process (collecting, analyzing, and summarizing data).
	June 2018
	Tad Doezema
	Time to define roles
	

	4.  Provide training for Job Coaches in collecting data and completing vocational input documents.
	June 2018
	Tad Doezema
	Time for training
	

	5.  Provide training for teachers in analyzing and summarizing data collected by Job Coaches and completing Functional Vocational Evaluation.
	June 2018
	Tad Doezema
	Time for training
	


Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 3:  Refine Transition to Adult Life Planning. 

SUMMARY OF RESOURCES NEEDED:  Staff time.  Money for assessment tools and staff training.
 
PROJECT LEADERS: Tad Doezema and Maribeth Betton

SPECIFIC EXPECTED RESULT OF STRATEGY:  Staff will facilitate transition to adult life planning according to well defined roles and create measurable post-secondary goals using input from age appropriate Transition Assessments chosen with the needs of each individual student in mind.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Create criteria for choosing the most appropriate Transition Assessment(s) for selected students.
	June 2018
	Tad Doezema and Maribeth Betton
	Time to develop criteria
	

	2.  Provide training for various staff members (e.g. Assistant Principals, Lead Teachers, Transition Coordinator, Teachers) to facilitate selected Transition Assessment tools.

	June 2018
	Tad Doezema and Maribeth Betton
	Time for staff training

Money for Assessment tools and staff training
	

	3.  Clearly define roles in the Transition to Adult Life process for members of each instructional team.
	June 2018
	Tad Doezema and Maribeth Betton
	Time to define roles
	







Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 4:  Promote Students’ Effective Use of Low Vision.

SUMMARY OF RESOURCES NEEDED:  Annual updating and replacement of optical devices and non-optical tools as needed

PROJECT LEADER:  Cindy Bachofer

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase students’ skills and habits of independent access to visual information with and without optical devices and non-visual tools; increase staff awareness of supporting and reinforcing students’ visual skills.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Provide instruction for selected students at both the elementary and secondary level to use optical devices for visual access in classroom settings (including TSBVI and McCallum campus).
	June 2018
	Cindy Bachofer
	Update/restock of optical devices (near & distance)
	

	2. Follow-up on Use of Print Survey with staff-student team who indicated interest in comparing print size use with or without near devices. 
	March 2018
	Cindy Bachofer
	
	

	3. Provide support in on and off-campus activities with selected students and staff in residential settings to increase efficient use of vision with/without optical devices.
	June 2018
	Cindy Bachofer
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4. Instruct selected students in topics related to low vision self-identity, psychosocial needs, and knowledge of eye condition/implications.

	June 2018
	Cindy Bachofer
	
	










Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 5:  Increase the Awareness, Knowledge and Skills of Staff and Students in Areas Related to Safe and Drug Free School Curriculum.  

SUMMARY OF RESOURCES NEEDED: 
Funding will be needed for state park fees, experiential activities, prizes for Wildcat Award drawings and Red Ribbon and Random Acts of Kindness week activities, for the Theatre Action Project workshops and/or other presentations.
 
PROJECT LEADER:  David Houghtling

SPECIFIC EXPECTED RESULT OF STRATEGY:  Staff at TSBVI will improve their knowledge of the TSBVI Safe and Drug Free School Education Programming.  Students will have the opportunity to demonstrate their skills, abilities, and strategies to make healthy decisions.   Staff members will assist students in managing their risk factors by:
· Reducing the risks to students of becoming involved with drugs
· Reducing the probability of students presenting violent reactive behavior
· Increase factors that help protect students from negative influences and at-risk behaviors
· Facilitating intrinsic motivation for the students to structure their own lives to be free of drugs, violence and unhealthy relationships
· Encouraging healthy and responsible personal choices in all aspects of decision making

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.   Review Positive Peer Culture                           (PPC) for middle school and secondary students.  Facilitate activities to provide inclusion and awareness of PPC for new students.

	Fall 2017
	David Houghtling
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	2.  Continue to provide drug education and substance abuse prevention focus.  Delivery will be through the weekly skill for success focus, counselor provided groups, and additional classroom experiential activities.

	Delivery to the student body will occur throughout the school year.
	Committee
	
	

	3.  Provide training for new faculty and review for existing faculty positive proactive behavior support and Behavior Intervention Plans

     Review and revision of TSBVI         
     Positive Behavior Support 
     techniques and strategies     
     will continue to occur in the summer
     of 2017 focusing on development of 
     on line training blended with didactic 
     and experiential personal trainings. 
     
	Training for new faculty in existing proactive behavior support systems and Behavior Intervention Plans will occur as close as possible to the beginning of school in the fall of 2017. Reviews will occur as needed.
	Courtney Wilson
Meera Shah
Carrie Clark
	
	 




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4.  Create “Healthy Choices” focus events.  Provide opportunities for campus wide participation in drug free, personal safety, cyber safety and other healthy choices awareness activities, including Red Ribbon Week and Random Acts Of Kindness Week.

     Provide parents with information regarding cyber safety.  

As needed, schedule guest speakers from appropriate resource agencies such as Safe Place to address healthy choices and measures that students can take to manage 
problems that they may encounter as young people.

Focus of these groups may be related to dangers presented in the use of email, cellular phones, website safety, and other aspects of personal safety awareness. 

     Further use of the Theatre Action Project programs is recommended as they are available.
	Initiate in fall of 2017, continue delivery throughout the school year.
	Committee
	
	






Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 6:  Expand Activities of the School Health Advisory Council (SHAC).

SUMMARY OF RESOURCES NEEDED:  Various identified staff 
 
PROJECT LEADER:  Shelly Allen & parents to be identified

SPECIFIC EXPECTED RESULT OF STRATEGY:  Students improved knowledge of healthy lifestyle components. Compliance with Senate Bill 19 and required School Health Programs. 

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  If approved, hold a Wellness Fair on campus during parent weekend for staff and families to improve awareness of the impact of healthy choices.
	November 2017
	Shelly Allen
Patti Robinson
Social Workers
	Set up fair, invite various health related groups to participate and provide activities and information
	

	2.  Offer evening class options to students on healthy snack and meal time ideas.
	2017-18
	Shelly Allen
Cheryl Austin
	
	

	3.  Send home to parents once each semester, (Fall and Spring) activities that families can do with their child at home related to fitness and improved health. 
	Fall/Spring 2017-18
	Shelly Allen
Kristine Seljenes
	Send in progress report mailings
	.

	4.  Continue to collect heights and weights on all students at beginning and end of the school year.
	October 2017
May 2018
	Shelly Allen
Elina Mullen
	Existing scales and height measurement tools
	



	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	5.  Provide education program for EXIT team students and students on other teams as appropriate  to include students being able to identify their own pills, improved knowledge of their personal health conditions, schedule doctor appointments, and how to refill medications, all in preparation for student self-medication program attainment.
	2017-18
	Andrea Ashton
Shelly Allen
	Nurses in the health Center
	

	6.  Continue to provide weekly staff options to  participate in fitness opportunities on campus.
	2017-18
	Recreation staff, other staff who can teach or organize a class
	Use of gym, weight room, pool, yoga, track
	

	7.  Continue to provide after school physical activities options for all students on campus.
	2017-18
	Mark Gronquist
	Existing school resources and facilities
	

	8.  Continue to invite representatives from the Health Center and Food Service to participate in SHAC meetings. 
	2017-18
	Shelly Allen
	
	

	9.  Continue the school’s Jump Rope for Heart activities.
	2017-18
	Elina Mullen
	Contributions
	

	10. Continue the school’s Special Olympics activities.
	2017-18
	Kristine Seljenes
Elina Mullen
	
	

	11. Share options for staff to improve mental/emotional health.

	2017-18
	Shelly Allen
Kate Ohlers
Debra Sewell
	Existing school resources
	

	12. Continue to provide diabetic care training yearly for all teams as necessary.
	2017-18
	Andrea Ashton
	Existing school resources
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	13. Work with the school cafeteria and registered dietician to make small improvements to the food options available during the supper meal time.
	2017-18
	Cheryl Austin
Brian McDonald
	Current school resounces
	

	14. Continue the work of the physical activity and fitness planning subcommittee. Continue to measure fitness levels of students, (Fitnessgram) and compare over time.
	2017-18
	Elina Mullen
Shelly Allen
	Current school resources
	 



	15. Continue to work with students who are selling food items on campus to select more healthy options for sale. 
	2017-2018
	Shelly Allen
	Current school resources
	

	16. Continue to increase the number of students wearing” Fit Bits”as part of a team to promote healthy physical fitness competition on /off campus
	2017-18
	Shelly Allen
Mark Gronquist
	Sponsored by USABA/Anthem Foundation Fitness Challenge
	







Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 7:  Increase Teacher, Student and Parent Awareness of Issues Regarding Sexual Abuse and Other Maltreatment of Children.

SUMMARY OF RESOURCES NEEDED: 
 
PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase in awareness of all school community members as required by TEC 38.0041.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation

	Status

	1.  Train all staff in the prevention of abuse and other maltreatment of students.
	August 2017
	Patti Robinson
	
	

	2.  Disseminate TEA recommended material from the “Child Welfare Information Gateway” to staff in the Comprehensive Programs staff handbook.
	August 2017
	Miles Fain
	
	

	3.  Disseminate “Child Welfare Information Gateway” material to parents in the Parent and Student Handbook.
	August 2017
	Miles Fain
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation

	Status

	4.  Provide information to students through individual and group counseling sessions; sexuality education classes; social skills classes; self-determination lessons; and scheduled sessions with SafePlace Disability Services guest speakers.
	June 2018
	Miles Fain
Social Workers
Psychologists

	
	





Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 8:  Implement Requirements of TEC 37.0832 Related to Ensuring Freedom from Bullying for All Students.

SUMMARY OF RESOURCES NEEDED:  
 
PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Policy and procedure for reporting, investigating and addressing incidents of bullying will be implemented.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation

	Status

	1.  Implement Policy FFI prohibiting bullying of a student and establishing procedures for reporting, investigating and addressing incidents of bullying.
	June 2018
	Miles Fain
	
	

	2.  Implement procedures with forms for making a report of bullying; specific steps for carrying out an investigation; notification of parents of students involved; carrying out any needed disciplinary action according to the Student Code of Conduct; providing information about counseling; and informing students and parents about rights to appeal decisions made.
	June 2018
	Miles Fain
	
	




Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 9:  Develop or Adapt Core Curriculum for Students Included in Below-Grade-Level (Modified and Alternate) instruction and programming.

SUMMARY OF RESOURCES NEEDED:  Release time for teachers and money for substitutes for classroom coverage, stipend money, funds for any necessary supplemental materials
 
PROJECT LEADER:  Debra Sewell

SPECIFIC EXPECTED RESULT OF STRATEGY:  Students who are receiving modified or alternate instruction will have appropriate instructional materials in the core curriculum subject areas.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Develop, or locate and adapt curriculum in core subject areas of Language Arts, Math and Social Studies for students receiving modified instruction.

	Summer 2018
	· Debra Sewell
· Janet Bean
· Classroom teachers
	· Stipend Pay: $3000
· Materials:
$2500
	

	2. Create Performance Indicators as needed for modified Instruction in core subject areas.

	Summer 2018
	· Debra Sewell
· Janet Bean
· Classroom teachers
	
	

	3. Meet with Assistant Principals and Lead Teachers to discuss curriculum materials currently being used, and any additional materials that are needed for modified instruction.
	Summer 2018
	· Debra Sewell
· Janet Bean
· Assistant Principals
· Lead Teachers
	
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4. Develop, or locate and adapt curriculum in core subject areas of Language Arts, Math and Science for students receiving alternate instruction.
	Summer 2018
	· Debra Sewell
· Janet Bean
· Classroom teachers
	· Stipend Pay: $3000
· Materials:
$2500
	

	5. Create Performance Indicators as needed for alternate Instruction in core subject areas

	Summer 2018
	· Debra Sewell
· Janet Bean
· Classroom teachers
	
	

	6. Meet with Assistant Principals and Lead Teachers to discuss curriculum materials currently being used, and any additional materials that are needed for alternate instruction.
	Summer 2017
	· Debra Sewell
· Janet Bean
· Assistant Principals
· Lead Teachers
	
	




Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 10:  Develop Curriculum and Provide Training for Several Areas of the Expanded Core Curriculum (ECC). 

SUMMARY OF RESOURCES NEEDED: Release time for teachers and money for substitutes for classroom coverage, stipend money, funds for any necessary supplemental materials, travel funds (for Texas Two Steps Development).
 
PROJECT LEADER:  Debra Sewell

SPECIFIC EXPECTED RESULT OF STRATEGY:  TVIs, COMS, school staff, families and students with visual impairments will have instructional materials for several areas of the Expanded Core Curriculum to guide programming.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Nemeth: Continue to provide training at the remaining ESCs on Nemeth using the new curriculum product Nemeth At A Glance. (14 ESCs have participated in training as of May of 2017.)
	Summer 2018
	· Debra Sewell
· Janet Bean
· Selected Math teachers
	Travel Funds:
$3000
	

	2. O&M: Continue the development of lessons/activities for the early intervention O&M guide – Texas Two Steps (2-year project).  Conduct training on use of curriculum.
	Summer 2018
	· Debra Sewell
· Stephanie Walker (Region 11 ESC)
· Designated COMS
	Travel to Region 11 ESC:
$3600
	

	3. Sensory Efficiency: Provide training on the FVE/LMA publication

	Summer 2018
	· Debra Sewell
· Jennifer McGrath
· Laura Lindsey-Ramirez
· Eric Grimmett
	Travel Funds: $3000
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4. Compensatory/Access Skills:
· Complete the update of Braille Fundamentals from EBAE to UEB braille code.
· Create a PI for Listening skills
· Create a PI for Note-taking skills
	Summer 2018
	· Debra Sewell
· Janet Bean
· Sue Mattson
· Private contractor
	Private Contractor fee:
$5000
	

	5. ILS: Update the Independent Living Curriculum.

	Summer 2018
	· Debra Sewell
· Cheryl Austin
· Elysia Benton
· Sherry Hayes
· Jean Ann Hutsell
	Stipend Pay: $2000
	

	6. Career Education: Continue the development of Vocational Routines 

	Summer 2017
	· Debra Sewell
· Jesse Hoffman
· Michelle Jones
	
	





Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 11:  Develop English-Language Skills Of Students With Limited English Proficiency By Developing Skills And Knowledge Of TSBVI Staff Regarding Second-Language Acquisition

SUMMARY OF RESOURCES NEEDED: Title III funding, professional leave time for staff development, professional leave time for mandatory annual trainings, funding for conference attendance, coverage for classrooms

PROJECT LEADER:  Valerie Bradshaw

SPECIFIC EXPECTED RESULT OF STRATEGY:  TSBVI meets or exceeds statewide standards concerning provision and documentation of ESL services to eligible students.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Train Assistant Principals, Lead  Teachers, and ARD facilitators on ARD process for ESL students using annotated copies of the LPAC Decision-Making Process for the Texas Assessment Program and the LPAC Framework Manual.
	August 31, 2017
	Valerie Bradshaw
	Meeting Room, 60 minutes
	

	2.  Assign LEP students to ESL-certified teachers and ensure teachers familiarize themselves with the student’s LPAC history and current English-language developmental level.
	August 31, 2017
	Valerie Bradshaw
	n/a
	

	3. Train assigned ESL teachers, Assistant Principals, Lead Teachers, and ARD facilitators on use of the LPAC applications in eSped.
	August 31, 2017
	Valerie Bradshaw
	Meeting Room, overhead projector, 60 minutes
	

	
Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4. Convene LPAC to review current and monitored students and develop LPAC recommendations and ESL interventions for the school year.
	September 20, 2017
	Valerie Bradshaw
	Classroom coverage for teachers participating, 90 minutes
	

	5.  Assess needs of staff instructing LEP students and ensure that all teachers providing academic instruction choose at least one staff development related to second-language acquisition.
	December 2017

	Valerie Bradshaw, teaching staff
	Funding for staff development, classroom coverage
	

	6.  Conduct staff development for dorm staff serving LEP students regarding development of social language skills in English.
	December 2017 
	Valerie Bradshaw
	Long Wed staff development
	

	7.  Ensure that ESL-certified teachers assigned to LEP students complete training and calibration activities for TELPAS administration.
	February 2018
	Valerie Bradshaw
	Classroom coverage
	

	8.  Determine if linguistic accommodations are needed for LEP students participating in STAAR testing, and ensure that the test administrators and students are familiar with allowable accommodations.
	February 2018
	Valerie Bradshaw, ESL teachers
	n/a
	

	9.  Convene LPAC to review annual progress of LEP students, exit students if applicable, and develop LPAC recommendations for the next school year.
	June 2018
	Valerie Bradshaw, LPAC
	Classroom coverage for LPAC meeting
	




Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 12:  Implement Programs to Encourage Parental Involvement.

SUMMARY OF RESOURCES NEEDED:  Expenses for travel and lodging assistance; materials and postage costs
 
PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Maintain programs that encourage parental involvement

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation

	Status

	1.  Provide information to parents about their child’s visual impairment and instructional implications upon completion of Functional Vision/Learning Media Evaluations, Orientation and Mobility Evaluations and upon request.
	June 2018
	Teachers 
O&M Specialists

	
	

	2.  Conduct a Parent Weekend with training and parent-teacher conference components.
	November 2017
	Miles Fain
Social Workers
	Expenses for breakfast and lunch; parent transportation and lodging assistance costs; contract day for staff
	

	3.  Prepare and distribute a parent newsletter at least biannually.
	June 2018
	Gloria Bennett
	Materials and postage costs
	

	4.  Facilitate parent participation with the meetings of the School Health Advisory Council and the Instructional Planning Council.
	June 2018
	Miles Fain
Shelly Allen
	Parent transportation and lodging assistance costs
	

	5.  Conduct annual parent surveys.
	June 2018
	Susan Houghtling
	Materials and postage costs
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation

	Status

	6.  Conduct frequent phone calls and send quarterly written progress notes to parents.
	June 2018
	Teachers,
Residential Instructors
	Materials and postage costs
	

	7.  Encourage visits by parents to campus and continue to arrange visits by staff to students’ homes and local school districts to facilitate involvement of parents in transition of students to and from TSBVI.
	June 2018
	Miles Fain
	Parent transportation and lodging assistance costs; expenses for staff travel and lodging to local schools and students’ homes
	

	8.  Invite parents to attend Parent Leadership Training sessions in collaboration with Outreach.
	June 2018
	Miles Fain
	Parent transportation and lodging assistance costs
	
















SHORT-TERM PROGRAMS

SCHOOL IMPROVEMENT PLAN

2017-2018 SCHOOL YEAR











SHORT-TERM PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.


GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.



GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.





	        
· Student learning in Short-term Programs based on pre- and post-testing
· Surveys conducted on customer populations


                                                                                                                                                                                              
· Enrollment population in Short-term Programs
· Need for alternative service delivery options to provide the expanded core curriculum to visually impaired students in Texas 


· Credential of teachers to ensure all meet the standards for highly qualified status
· Staff surveys and IPC feedback regarding needs in training and staff development
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Needs Assessment for the 2017-2018 Annual Improvement Plan

SCHOOL YEAR PROGRAMS 
A. Student Outcomes

1.	Core Curriculum
	
The Short-Term Programs Department does not provide training in the core curriculum.

2.	Expanded Core Curriculum

Strengths

· Short-Term Programs continues to grow and play a vital role in the continuum of services offered at TSBVI:
	Year			Unduplicated Count		Duplicated Count                    Cancellations
	2011-2012		            146 				199
	2012-2013			141				212
	2013-2014		           	136				218
      2014-2015               	       	138				206                                        112
2015-2016			153				223				85
2016-2017 						233 estimated			          TBD

· 100% of students attending short-term program classes in 2015-16 demonstrated progress as measured by improved scores between pre- and post-assessment data.
· 99% of LEAs, parents, and students rated the student’s experiences in short-term programs as very satisfactory or outstanding.
· During the 2015-16 school year:
· 18 of the 20 Educational Service Centers in Texas sent at least one student to a class
· 47% of students attended 1 class during the year
· 13% attended 2 classes during the year	
· 8% attended 3 classes during the year
· STP teachers created online courses in Google Classroom and posted tips and teaching techniques to common instructional challenges on social media outlets particularly Pinterest. We have amassed many lessons in challenging ECC areas (compensatory and tech access) that we will continue to share with local TVIs to improve their ability to provide successful instruction and help students maintain skills upon return to their local districts.

   
· We have diminished the challenges when the number of boys exceeds the number of girls applying for a class by increasing the number of beds available per room. While we do not want high school boys and girls sleeping on the same side of the dorm, we would like to serve as many eligible students as possible. 

Needs 

· STP dorm staff are not full-time employees; they are currently hired at 75%. If we had full-time staff, we could increase the number of classes or individualized programs offered.
· STP has been operating without one teacher this school year. This has put a challenging burden on all staff to cover the absence. I will teach two classes to cover the absence as well as coordinate the summer vocational programs WALIC and SWEAT. This is not a sustainable solution. If the hiring freeze is lifted, we have an exceptional candidate ready to interview. 
· This year we had significant waitlists for the following classes: In The Driver's Seat, Capital Experience, Math Tools, Outdoor Challenge, Outdoor Adventure.

B.    High Quality Staff and Programs

1.	Highly Qualified Teachers and Paraprofessionals  

Strengths

· All staff members have current TEA certification appropriate for their assignment. All teachers have advanced degrees (masters or doctorate), and are highly skilled in teaching areas of the Expanded Core Curriculum for students with visual impairments (ECC).  
· Short-Term Programs teachers become highly specialized in rapidly changing technologies and in math for academic level learners.
· This year teachers have expanded their use of online learning tools and training modules to increase their content area knowledge and skills. Two teachers attended Explicit Instruction at Region XIII. This training will be provided campus-wide next year at TSBVI.
· Short-Term Programs teachers provide staff development and leadership throughout the state, school and nation by presenting at conferences and service centers, serving on statewide committees, providing distance learning lessons, teaching in teacher training programs, serving as mentors, and supervising internships. 
· We have a dedicated residential staff, which allows us to provide concentrated instruction throughout the time students are in attendance. Residential and school day staff work together to instruct students in many areas the ECC. Students complete local homework assignments to help them keep up with classes when they return home. Homework assignments also provide our staff with a view of what is required of our students in their local schools. 
· Book studies have become a preferred tool to increase the effectiveness of our department. Both the instructional and residential staff participated in read The Whole Brain Child to increase our skills in meeting students emotional and academic needs in the short time we have to work with them.
· Our distance learning developer and has developed the process and structure required for teachers to turn their in-person lessons into an online class. 
· This is the second year we have offered “You Want It, You Got It: Individualized Instruction” to hone in on the needs of students in their local schools. STP teachers are teaching students via various distance-learning platforms. Students as young as third grade are accessing this service.


Needs

· Staff need continuous training in a wide range of technologies, in order to provide current instruction on the diverse and ever changing systems students are learning in their local schools. 
· Evaluate our recommendations regarding a systematic approach to braille and tech instruction. Many students arrive to STP with adequate technology that diminishes their proficiency in accessing the same content as their non-disabled peers. 
· Staff must maintain a broad level of skill related to diverse methodologies, curricula and assessments, in order to support the various forms of instruction students receive across the state.
· Teachers need ongoing training with regard to new statewide assessments and curricula, especially in the areas of math, science, and technology, in order to adapt their instruction and to collaborate effectively with local educators.
· Teachers must continue their collaborative work with professionals in Comprehensive and Outreach Programs, in order to share knowledge and resources in technology and math. Increase inter-departmental training with content area experts.
· Continue to develop synchronous and asynchronous distance learning opportunities for students across the state.  

2. 	High Quality Programs

Strengths

· Short-Term Programs provide balance to classes offered to academic students in their local school districts. This is accomplished by offering training in areas of the ECC that can be difficult for local districts to provide for their academic students.
· Each year Short-Term Programs staff evaluates ways to add, modify and expand classes we offer. During the 2016-17 school year, the department: 
· Continued to offer 4-5 day, small group training on individually determined, academic objectives identified by local teachers for their students. Classes were provided for academic students, grades elementary through high school. The Monday-Friday classes address math and technology. These are highly needed skills for students with visual impairments, requiring advanced teacher expertise that is difficult for many local TVIs to obtain. The short-term program model lends itself well to instruction in these areas.
· Continued to offer specialized programming in areas of the ECC: college preparation; traveling in a city environment; math, science, and technology accessibility tools and adaptations; food management and preparation; outdoor physical adventure; maximizing use of low vision; adapted sports; etc.
· For the second time, we offered “Health and Well-Being: An Introduction to Human Sexuality” to students in grades 6-8.
· Provided specialized services to students with low vision, both in individual classes designed to meet this need, as well as an enhancement in all our classes.
· Made further progress in our exploration of strategies for maintaining student skills learned in a short-term class:
· Edmodo, email and phone call, individual instruction, 
· Teachers and students come to TSBVI together. We offered the class “JAWS: Don’t Be Afraid” which was attended by four students and their TVIs. A staff person from Outreach taught the teachers and a Short-Term Programs teacher taught the students. We also offered the class “City Travel” for students and their local O&M instructors.
· We provide consultation for students who are referred to Short-Term Programs. STP teachers have worked with local TVIs and students regarding JAWS and Google Drive and other technology tools using distance-learning technology.
· Offered “In the Driver’s Seat” which is taught jointly with TSBVI Outreach and brings students and their families to TSBVI for the weekend workshop on driving with low vision.  
· For the second time, we offered “The Game of Life” a class for middle school students and their families. 
· Final Reports relate instructional objectives to the TEKS. This helps local schools understand how work in the ECC supports achievement in the Texas state curriculum. Final reports for all classes contain specific student information that local teachers can use to continue instruction on newly acquired skills. Copies are sent to students’ parents and to the VI consultant at their Educational Service Center.
· We regularly receive calls and visits from professionals throughout the country who are working in Short-Term Programs. TSBVI Short-Term Programs are viewed as a model both within and outside the United States.  
· We accomplished considerable expansion of our web application by creating a Travel Coordination tool; this was formerly a task and process that was managed outside of the database environment. The integration of this process into the database allows improved access to crucial information and further standardization of department procedures and processes.
· The Short-Term Programs website at tsbvi.edu now provides thorough, organized, detailed explanations of every aspect of the program, from referral to attendance to post-program processes.  
· Short-Term Programs has continued its collaboration with TSBVI Outreach staff to provide instructional programs that use the excellent skills of both staff. Some of these classes jointly serve students and their teachers, families, and/or paraprofessionals. During the 2014-15 school year we jointly provided: “The Game of Life”, “In the Driver’s Seat”, “Math Tools and Strategies”, “City Travel”, “Elementary Access to Academics”, “High School Access to Academics”, “JAWS: Don’t Be Afraid” and “Low Vision Tools and Strategies” (one class for elementary and another for secondary).
·  TSBVI’s social media presence has increased significantly on Pinterest, Facebook and Twitter . With the addition of our new online learning staff member, we have focused on building new teacher tools and tips on PInterest because this site is highly used resource for teachers.

Needs

· Distance learning continues to be a departmental priority, as we look for creative and effective ways to work with teachers in local districts, both before students arrive and after they return home, to maintain skills learned. 
· Imbed the report-writing tool into the web app for school year to increase standardization and improve efficiency. 
· Further development, maintenance, use of, and training in our new web application/data management system will continue to be a major effort during the 2017-18 school year. We will also expand processes that benefit the work of other departments interacting with Short-Term Programs (e.g., Health Center, Center for School Services, Residential).
SUMMER PROGRAMS

A.   Student Outcomes

1.	Core Curriculum
	The Short-Term Programs Department provides one SBOE credit class in Physical Education during the summer.

2.	Expanded Core Curriculum

Strengths

· 96% of local district surveys rated their student’s learning experience in summer 2015 programs as very satisfactory or above (most recent available results)
· 91% of parents rated their child’s learning experience in summer 2015 programs as very satisfactory or above (most recent available results)
· A total of 321 students were served during 5 weeks of programming in summer 2016. (318 were served in Summer 2015)
· A wide range of diverse summer programs were provided to meet the needs of many different students: significant cognitive disabilities through highly academic levels of function, and elementary to secondary age levels. A unique written report was sent to the family and school district of every student. Programs included: 
· Life Skills Camps serving 48 students
· Elementary Summer Enrichment (one week and two week) serving 85 students
· SWEAT and WALIC work programs served 29 students
· Secondary Enrichment B (two weeks) serving 39 students
· Secondary Academic Enrichment A serving 120 students in the following classes:  Summer 2016:  A Cappella, Access To Adventure, Art from the Heart ( 2-week), Braille Adventure, Getting There (1-week and 2-week), Individual Sports for SBOE PE Credit, Introduction to Interscholastic Wrestling, Middle School Enrichment (1-week and 2-week), Problem Busters!, Rock Band, Summer Actors’ Workshop, Taste of Independence (1-week and 2-week), and Wildcat Catering and Bistro.  

Needs

· TSBVI has the largest and most diverse summer program for students with visual impairments in the country. It would be difficult to manage an increased size in a safe and effective manner.  Of students who attend summer programs, most have one or more medical conditions that require ongoing health center/nurse management. Whereas we do employ non-TSBVI teachers during the summer, hiring new paraprofessional staff for these short summer sessions is a training challenge. Therefore, it can be difficult to find enough trained and qualified staff, especially in residential programs. We need to explore options with university or community partners to develop summer work options for students obtaining their TVI or O&M degrees. 
· From April 22nd, 2016 through the end of summer over 84 students declined services or were “no-shows” for their scheduled program. This is a reduced number from last year. There are many variables beyond our control that cause families to decline an offer of attendance including family emergencies, transportation difficulties, and conflicts with family vacations. It is difficult to fill a last minute withdrawal or “no-show” due to the intense medical review that is required to approve a student's application.

B.  High Quality Programs and Staff

1.	Highly Qualified Teachers and Paraprofessionals

Staff who teach in the summer are primarily those who work in Comprehensive Programs during the school year. Therefore, the qualifications of summer staff are reported in the Comprehensive Programs section of this report. The number of TSBVI school year staff wishing to work during the summer is typically not large enough to cover all students who want to attend summer programs. Whereas we do employ professionals from other school districts, we are reluctant to hire paraprofessional staff for summer only, because they are typically not trained to work with this population or in the unique residential setting.

2.	High Quality Programs

Summer 2016 included six different programs that started and ended at various times during the months of June and July. The classes within these programs ranged in length from one to five weeks.  

Strengths

· A wide range of diverse programs is offered during the summer, addressing the arts, technology, travel and mobility, independent living, athletics, social and self-determination skills, and applied academic skills. All programs emphasize infusing and practicing skills within real-life domestic, thematic, vocational and/or recreational activities.
· Summer programs instruct students in the Expanded Core Curriculum for students with visual impairments (ECC). This instruction may be difficult to provide in some local districts due to concentration on high stakes testing. During the summer, students have time away from their typical school demands to learn ECC skills during both the school and residential parts of their day.
· Summer provides a supportive environment for students to learn and practice career education skills that they may not experience during the school year, especially if they are receiving an education in the regular classroom. Consequently, this has been a special focus during summer.
· Summer provides an opportunity to pilot new types of classes, and rotates through various offerings from one summer to the next. We maintain classes that are the core offerings in summer, while implementing new or rotating topics that have been requested during the year. 
· We refine the types and number of classes we provide after we receive the applications and learn what people have requested that year.  
· Students who go to school and live with only sighted people during the school year are able, during the summer, to interact with successful students and adults who share their experiences as a person with a visual impairment. The impact of this benefit is immeasurable, affecting self-esteem and the confidence to challenge themselves in all areas of life, including the school curriculum. 
· Our web application and database management system has allowed us to process a large number of summer applications each year. Teachers referring students from around the state can more easily manage all their students and update their applications. Staff in all departments at TSBVI can easily review this student information. 
· Staff work diligently throughout the spring to assure that any student who withdraws from a class is quickly replaced.  
· Individual student reports are written for every summer student, addressing both school day and residential participation in the skills of the Expanded Core Curriculum. 
Needs

· The major needs associated with summer programs are related to its size. We process a large number of applications, followed by “adds and drops” throughout the spring semester. There are approximately 20 different types of settings or arrangements (secondary classes such as Bistro and Catering, Camp Challenge, etc. which are managed as separate arrangements in part, even though they are grouped into one secondary academic program). Two needs that arise from this are:
· Finding enough qualified staff to work across all shifts. Several new strategies are being implemented to increase the summer staff pool: (a) provide additional New Employee Orientation in the winter and then bring those people in during the spring semester so they will be trained by summer; (b) visit each team of staff during the spring to encourage participation.
· Managing all the data and systems needing implementation every summer (e.g., class and dorm groups, food services, health center, etc.). We need to determine priorities for expanded use of the database for planning future summers.
· The Residential supervisors are struggling to manage the competing duties that occur. We need an Assistant residential director for succession planning and so far we do not have a potential candidate.


2017-2018 Short-Term Programs 
Long-Range Goals and Annual Objectives



	GOALS
	OBJECTIVES

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.







	
Objective 11:  88% of students in short-term programs classes will demonstrate progress as measured by pre- and post-assessment.

	
	

	
	Objective 12:  90% of responding LEAs, parents, and students will rate the students’ learning experiences in school-year short-term programs as very satisfactory or outstanding. 

	
	

	
	Objective 13:  90% of students’ learning experiences in summer programs will be rated by parents and local districts as very satisfactory or outstanding.

	
	

	GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.
	Objective 14:  Creation of three new Short-Term Program classes.

	
	

	
	Objective 15:  20% increase in the number of students enrolled in TSBVI distance education classes.

	
	

	
	Objective 16:  20% increase in the number of students enrolled in online synchronous instruction.

	
	

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	Objective 17:  Production of 10 online Learning Management System products for use by staff.

	
	

	GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.


	Objective 18:  Development of four new web application features to provide digital solutions to manage student, staff and program information.





SHORT-TERM PROGAM ACTION PLANS
BY GOAL AREA
2017-2018


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

Action Plans:

GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

13.	Expand the types of instructional offerings to meet the needs of students statewide.

14.	Expand the use of distance education to create learning opportunities for students who are unable to attend on-campus classes.

15.	Expand statewide stakeholder knowledge and use of online synchronous instruction.


GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

16.	Work collaboratively with departments schoolwide to develop an online structure/system for delivering staff development.


GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

Action Plan:

17.	Develop four new web application features to provide digital solutions to manage students, staff and program information.

Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 13:  Expand the Types of Instructional Offerings to Meet the Needs of Students Statewide.

SUMMARY OF RESOURCES NEEDED:  None

PROJECT LEADER:  Sara Merritt 

SPECIFIC EXPECTED RESULT OF STRATEGY:   Creation of three new STP classes.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Review results of needs assessment and the feedback from annual retreat.
	June 2017 
	Sara Merritt
 
	None
	

	2.  Conduct an online survey (including Outreach and Educational Service Centers) to determine statewide needs.
	 August 2017
	Sara Merritt
 
	None
	

	3.  Determine subject offerings for new classes.
	October 2017
	Sara Merritt
	None
	

	4.  Offer one new class per semester.
	May 2018
	Sara Merritt
	Classroom supplies
	

	5.   Offer one STP class on the road in a local community.
	May 2018
	Sara Merritt
	Travel and curriculum expenses
	






Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 14:  Expand the Use of Distance Education to Create Learning Opportunities for Students Who are Unable to Attend On-Campus Classes.

SUMMARY OF RESOURCES NEEDED:  Costs for contract transcription and captioning services

PROJECT LEADER:  Carrie Farraje

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase the number of students enrolled in TSBVI distance classes by 20%. 

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Determine baseline based on 2016-17 attendance stats.
	June 2017
	Carrie Farraje
	None
	

	2.  Create a timeline of course completion.  
	October 2017
	Carrie Farraje
	None
	

	3.  Create at least six asynchronous online classes.
	June 2018
	Carrie Farraje
	Software costs
	

	4.  Continue to expand TSBVI Short-Term Programs social media presence in the online community.
	July 2018
	Carrie Farraje
	None
	





Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 15:  Expand Statewide Stakeholder Knowledge and Use of Online Synchronous Instruction.

SUMMARY OF RESOURCES NEEDED:  None

PROJECT LEADER:  Sara Merritt 

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase the number of students enrolled in online synchronous instruction by 20%.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Train all STP teachers to provide online instruction to students. 
	October 2017
	Sara Merritt
 
	None
	

	2.  Conduct email marketing of service and training.
	November 2017
	Carrie Farraje
	None
	

	3.  Deliver presentations to stakeholders (ESC staff, parents, TVIS, etc). 
	February 2018
	Sara Merritt/
Carrie Farraje
	Travel Expenses
	

	4.  Teachers host published office hours to answer questions for students and TVI.
	June  2018
	Sara Merritt
	None
	






Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 16:  Work Collaboratively with Departments Schoolwide to Develop an Online Structure/System for Delivering Staff Development.

SUMMARY OF RESOURCES NEEDED:  Costs for contract subject matters experts, transcription and captioning services

PROJECT LEADER:  Allison Kemp

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase the number of high quality trainings that staff can complete online; this will additionally provide supervisors improved tracking, documentation, and accountability.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  In collaboration with other departments, adopt, roll-out, and implement a schoolwide Learning Management System.  
	May 2018
	Allison Kemp
	Cost of LMS
	

	2.  Create an editorial style guide to be used as a reference tool for staff, external writers that provides a standard for all printed publications, including online trainings and assessments.
	July 2018
	Allison Kemp
	 None
	

	3.  Produce 10 online LMS products for use by staff.

	July 2018
	Allison Kemp
	Possible contract staff and/or stipends for content creation.
	




Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 17:  Develop Four New Web Application Features to Provide the Digital Solutions to Manage Students, Staff and Program Information.

SUMMARY OF RESOURCES NEEDED:  As needed contract hours with qualified staff
 
PROJECT LEADER:  Scott Brackett

SPECIFIC EXPECTED RESULT OF STRATEGY:  Add four new features to the STP web application.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Add feature to allow school year reports to be written directly into the web application.
	February 2018
	Scott Brackett
	None
	

	2.  Add administrator tools to manage user roles, retired user accounts and graduated students.
	April 2018
	Scott Brackett
	None
	

	3.  Create a flexible reporting system that allows users to query the database to generate custom reports on demand.
	July 2018
	Scott Brackett
	Possible temporary contract staff
	

	4.  Create stable framework for attendance data reporting and support documentation.
	July 2018 
	Scott Brackett
	None
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OUTREACH PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	
GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.


GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.



GOAL D:  Parents of blind and visually impaired students have a thorough understanding of the impact of vision loss on their child and the instruction needed to minimize the effects of vision loss on learning.


GOAL E:  Partnerships are developed so that students with visual impairments have appropriate available quality services.


	        
· Evaluations and surveys conducted by Outreach
· Requests from ESCs, local schools, TEA




· Degree to which vacant positions for teachers of the visually impaired (TVIs) are filled with qualified staff as measured by regional and university surveys, and job listings


· Degree to which families improve their knowledge and skills through leadership training





· Need for the improvement of services for infants, preschool children, school-age children and youth with visual impairments
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Needs Assessment Outreach Programs for 2017-2018

Sources of data:

	ESCS:
· Needs assessment of ESC consultants (VI, AI, LID)
· ESC XI statewide survey
· DB Grant – Input gathered from advisory committees and DB Quarterly meetings 
· Family organization leaders
· Education Action Committee priority work areas
· 2016 Summary of Needs for VI Professionals
· 2017 VI registration data - preliminary numbers
· 2017 DB Child Count data – preliminary numbers  
· Professional Preparation Advisory Committee priority needs assessment
· Outreach referrals for school and home consultations and for trainings 
· Evaluations from Outreach activities 

Major conclusions/issues drawn from available data:

1.   Emphasis on distance technologies should continue

	Successes:
· Production values have been increasing each month.  Green screen!  Streaming! 
· ESC Works and other tools are efficient for managing registration, conferences and trainings, but we are actively planning to migrate to a more user-friendly platform that will link with online courses. 
· Continued strong demand for delayed viewings of archived video options – Medial, an online video library, now has 225 videos.  These are developed and used by all three campus programs, allowing local educational teams to review videos of students on campus as well as access anytime training.  Nine training topics have attracted over 100 views, with 1208 views on student registration, 758 views for CVI videos, 915 views of Active Learning video, and 364 views of the Short Term Programs videos.   
· The ESC statewide survey participants consistently wrote that finding time in the day for training and permission for release time to attend training is a major challenge. 


· Joint collaborations have led to successful websites: The Paths to Literacy site,  http://www.pathstoliteracy.org, is continuing to grow (TSBVI/Perkins); a new Active Learning website (TSBVI, Perkins/Penrickton Center for Blind Children) launched at http://www.activelearningspace.org; planning is underway for a joint site on Interaction with Bernadette van den Tillaart.  A Transition Successes website has been created by the Education Action Committee.
· New media staffing has increased the support for creating trainings, the pace of production and the ability to complete accessibility preparation to accelerate postings.  
	
Challenges/Solutions:
· We are still developing our process for creating online interactive courses.  Developing quality productions for online web-based trainings takes a LOT of time and involves multiple staff members with expertise in content and media production.   
· Outreach staff continue to develop expertise at leading interactive training that reflects best practice for online learning. 
· The web environment changes constantly, and every change involves updating web links, search options, etc.  Training to develop the technical expertise needed has supported our shift to distance learning options.  
 
2.	Collaboration between TSBVI and statewide/national partners is essential
	
Successes – new and continued from last year
· Collaboration between ESCs and TSBVI has led to increasing the participants in the customized employment project 
· Collaboration between ESCs and TSBVI on Developing Local Capacity for students with the most significant disabilities – DDCAL - project
· CVI clinics with selected ESCs, led by TSBVI with Diane Sheline
· TSBVI partners with the West TX Cluster for all of their activities.  
· Collaboration with Perkins School for the Blind and the Pennrickton Center on training for students with the most significant disabilities.  Active Learning Webinars and the new website have been well received and have international and national participation.
· The Texas Education Action Committee has provided a forum for continued development of new approaches to improve services for early childhood and transition aged students.
· The Texas Interagency Task Force on DeafBlindness facilitates sharing across educational, community, and family organizations and agencies for a life long approach to systems supporting persons with deafblindness. 
· The Personnel Preparation Advisory Group promotes coordinated efforts to increase the supply of VI personnel.  The Mentor Program links closely with Personnel Prep programs.
· TEA, the ESCs and TSBVI work closely together to ensure an accurate, complete count of students with visual impairments and/or DeafBlindness. 
· Linkages with the ESC VI and LID and Deafness networks have provided strong partnerships for training opportunities.
· TSBVI staff are advisors and active partners with DB And VI family organizations
· Collaboration with the Texas Department of Aging and Disability Services for training providers of the Deafblind Medicaid Waiver program encourages more appropriate lifelong living options.  Participation as an advisor with families in the Houston area who started TouchBase has helped launch a new post-secondary day option for local people with DeafBlindness.  
	
Challenges/Solutions 
· DARS-DBS and DARS-ECI's program moves to TWC and HHSC has significantly impacted our collaboration efforts; we continue to work together. 
· TSBVI plans are based on continued collaboration with the ESC networks.  

3.	Progress is being made towards developing an adequate supply of professionals 

Successes
· Texas universities have increased student enrollment and the number of graduates completing training programs.
· There are a total of 183 future VI professionals in a program leading to certification as either a TVI or COMS, 29 more students than in 2016 (which had increased the same amount over the year before).  
· Eighty-three individuals received a TVI or O&M certification in 2016.
· Eighty-three percent of students enrolled are receiving financial support through Texas stipends for their training. 
· TEA has continued to provide incentive funding to help professionals interested in DeafBlindness take selected coursework from TTU.
· Collaboration with the National Center on Deaf-Blindness has led to a an active national working group that is examining options for recognizing and training qualified personnel for students with deafblindness. 

Challenges/Solutions 
· In 2016, the total number of VI professionals, including leadership positions, decreased from 955 to 952 individuals. This continues a decline noted since 2014 in the total number of TVIs. The data include a drop in the number of COMS for the first time since 2013. 
· The number of full- and part-time TVIs providing direct service dropped by 5, from 692 to 687. 
· The number of COMS providing direct service dropped by 10 individuals to 270. This is the first decline in three years. 
· The loss of individuals is reflected in a drop in FTEs available for student instruction.
· Reports of increased caseloads continue. For the seventh year in a row, the majority of the 20 regional VI consultants reported increasing caseloads for TVIs and COMS overall. Specifically, 
· Fourteen education service centers (ESCs) reported increased caseloads for TVIs 
· Seventeen ESCs saw an increase in caseloads for COMS. 
· Increases in the number of VI professionals in training appear to be directly affected by tuition.
· Universities are training as many students as funds allow. Tuition and fees increased at an average of 112% (67% when adjusting for inflation) in Texas between 2003 and 2014 (Legislative Budget Board, 2016). 
· If tuition continues to rise, existing funding will provide less support to students than in previous years. This will create an even greater challenge in meeting the need for an adequate number of VI professionals.
· The number of students with visual impairments continues to grow. In 2017, the number of students reported to the Annual Registration of Students with Visual Impairments increased by a smaller than usual rate of 1.02%, bringing the total number of students to 10,074. 

4.   	Family support efforts are valued and effective

Successes 
· Family organizations maintain their commitment to supporting families and their   collaboration with TSBVI. 
· A Spanish-only family training series is planned for El Paso in May and June.  TAPVI leaders are active planning members as TAPVI expands its outreach to Spanish speaking families.
· There has been strong demand for workshops in the leadership series:  EyePlay, IDEAL Partners, Personal Family Leadership and Systems Family Leadership. 
· HHSC/TWC continue to partner with TSBVI for ensuring access for family trainings. 

Challenges/Solutions
· Changes in the HHSC/TWC structures has led to cancellation of activities in various parts of the state as well as confusion and missed opportunities for individual families. 
· There is continued growth in the need for family support to those speaking Spanish and other languages.   
· Given the intensity of the personal family leadership training, we have only been able to offer it in one region each year.    

5.	Local programs can struggle to serve low incidence populations 

· Release time for training has been increasingly difficult to obtain.  New limits like 1 workshop a year, or only 1 family member can attend are challenging.
· Local administrators have been coping with significant resource constraints and have limited overall understanding of their small VI and DB programs. 
· Paraprofessionals have been especially limited (even more than before) from training opportunities - even weekend training.
· With many new professionals comes an increased need for accessible training with a very practical focus.
· Surveys report ongoing needs for training for new professionals, including mentoring. 
· Students with the most profound impairments continue to be assigned staff without enough targeted training on their needs.  
· All population statistics show an increase in the Spanish speaking population in Texas.

Training planned for 2017-2018 to address these needs:   

Thematic strands are being developed that will include a variety of training components to include presentations, articles, study groups, regional workshops, webpostings, etc. in areas such as:

· Nemeth training options will include a new curriculum product, online modules and regional workshops
· Paraeducator training tools will include a new revised Handbook and the development of online coursework
· Active Learning topics will be promoted on the new Active Learning website and via webinars and the DDCAL project
· Faciliate a quarterly virtual gathering with leaders of the VI and DB family organizations
· CVI web resources and regional CVI clinics will be offered. 
· Training on infant/toddler programming will be offered regionally.
· Participation in the NCDB Open Hands, Open Access online modules in DeafBlindness will be encouraged and facilitated.
· Low Vision topics will be offered:
· Focus on Low Vision program will be offered in regions upon request
· The Low Vision Conference (specific topic to be determined) will be offered in Austin and regionally as requested.   
· Development of a micro-credential approach to acknowledge participants who demonstrate mastery after training in O&M and other specific topical areas will be piloted. 
· The TDB pilot model will be expanded to ESC 10 and 11. 
· Training specifically designed for new VI professionals and mentors will be developed and offered via distance. 
· Customized Employment project with selected ESC regions.
· Topics will also include: 
· UEB code 
· Music codes for blind and low vision students
· Tactile graphics production. 
· Assistive technology  
· Orientation and mobility service – including Tx Two Steps   
· Interaction  
· STEM accommodations   
· Progress in the general curriculum for students with DeafBlindness
· Post-school transition   

Scheduled Conferences

1. Braille (production) boot camp - TSBVI campus, August
2. Low Vision Conference (Topic TBD) 
3. Mentor Training Dec. 2017 and 3 mentor centers - Oct, Feb and April
4. New Intervener Training - TSBVI campus, October 2017
5. SWOMA conference -  November 2-4 or October 26-28, location TBD  
6. W. Texas Cluster family training – EyePlay and Family Conferences– pending 
7. Texas Focus – late February/early March 
8. Assistive tech weekends for both SFASU and TTU - Fall and Spring, on campus
9. Family Leadership - Personal level training (Dallas area) and Systems level training (Austin)

Family Focused Training Events

We will offer a series of training for families.  These events ideally build on one another. Sites and participants are typically developed in collaboration with DARS and the ESCs	

· Level 1:  EyePlay - regionally upon request – Plan to offer to the West Tx Cluster
· Level 2:  Webinar/in person Fitting the Pieces Together:  IDEA and visual impairment – not scheduled
· Level 3:  Personal Family Leadership Training (4 weekend program) – Dallas area
· Level 4:  Systems Family Leadership Training (3 weekend program) – Austin

We also hope to replicate the Spanish Family Training that is being piloted in El Paso in 2017. 

Collaboration with Short Term Programs

Outreach staff will continue the active collaboration with Short Term Programs.  We will seek added opportunities to pair family centered training with student instructional programming, and student learning that is paired with training for VI professionals.  

· In the Driver's Seat - student/parent
· Math Tools - student
· City Travel - student/professional
· Game of Life - student/parent
· Plus joint student/VI professional programs in AT and other topics as needed

Products (in addition to web projects)

· Continue development of on-line training for paraeducators on the fundamentals of visual impairments (FVI internally and developed to be relevant and useful to others around the state.)
· Disseminate revised ParaProfessional Handbook (hopefully published this summer)
· Disseminate/Train in new DB products:  
· Requisite Concept Checklist 
· Informal Functional Hearing Evaluation (IFHE) 
· DB IEP supplement products in collaboration with NCDB and statewide partners
· TDB pilot materials

Other Projects 

· Pursue getting Intervener coursework based on the OHOA modules offered at a TX community college 
· TSBVI Outreach staff support the QPVI, Quality Programs for Students with Visual Impairments, process upon request, co-facilitating meetings typically with an ESC VI consultant.


2017-2018 Outreach Programs
Long-Range Goals and Annual Objectives


	GOALS
	OBJECTIVES

	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	
Objective 19:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the improvement of their knowledge & skills as a result of services or products received from TSBVI.  

	
	

	
	Objective 20:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the effectiveness of the consultation/workshop.

	
	

	
	Objective 21:  90% of families, professionals and paraprofessionals will agree that there was a positive change for the student, staff, or family as a result of a school consultation.

	
	

	
	Objective 22:  Posting and enrollment of participants in Nemeth Code, Braille Production, and two other web-based learning modules.

	
	

	GOAL D:  Parents of blind and visually impaired students have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.
	Objective 23:  Collaboration with leaders of Texas family organizations through scheduled web-based meetings.

	
	

	GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.

	Objective 24:  Collaboration with the 20 Education Service Centers to provide statewide training in the production of braille materials including tactile graphics, Nemeth Code for math, and introduction to deafblindness.











OUTREACH PROGRAMS ACTION PLANS
BY GOAL AREA
2017-2018


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:

18.	Develop new materials and technical assistance models using distance formats.


GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 

Action Plan:

19.	Provide resources for families to better understand and advocate for the needs of their children with visual impairments and deafblindness.


GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.

Action Plan:

20.	Collaborate with statewide partners to improve services to students with visual impairments.
 

Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 18:  Develop New Materials and Technical Assistance Models Using Distance Formats.

SUMMARY OF RESOURCES NEEDED: 

PROJECT LEADER:  Cyral Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  New formats for learning materials will be available for training and supporting families and educational teams.  

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Provide training on use of new repository for archived materials.
	December 2017
	Meghan Currey
	existing funds from both state and federal sources
	 

	2.  Complete modules for FVI training online.
	July 2018
	Steven Landry
	existing funds from both state and federal sources
	

	3.  Present webinars on selected topics.

	July 2018
	Kate Hurst/
Kendra Dorty
	existing funds from both state and federal sources
	

	4.  Develop a social media plan for Outreach.
	October 2017
	Cyral Miller
	existing funds from both state and federal sources
	





Texas School for the Blind & Visually Impaired
2017 -2018 Action Plan

ACTION PLAN 19:  Provide Resources for Families to Better Understand and Advocate for the Needs of Their Children with Visual Impairments and Deafblindness. 

SUMMARY OF RESOURCES NEEDED:  Existing funds

PROJECT LEADER:  Cyral Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  Informed families will be able to partner effectively with their educational teams. 

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Work with DBS to offer a new leadership training series in the DFW area. 

	August 2018
	Rachel Simpson, Edgenie Bellah, Sharon Nichols and Adam Graves
	existing funds from both state and federal sources
	

	2. Present statewide TX Focus conference with a pre-conference for families. 
	March 2018
	VI team
	existing funds from both state and federal sources
	

	3.  Bring together Texas family groups to share information and network.


	Quarterly virtual meetings
	Rachel Simpson, Edgenie Bellah and Cyral Miller
	existing funds from both state and federal sources
	






Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 20:  Collaborate with Statewide Partners to Improve Services to Students with Visual Impairments. 

SUMMARY OF RESOURCES NEEDED:  Existing funds from both state and federal sources

PROJECT LEADER:  Cyral Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  New resources will be available for statewide programs.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Provide active leadership in the Texas Action Committee on the Education of Students with Visual Impairments group on Transition activities for students with VI.
	August 2018
	Eva Lavigne and David Wiley
	existing funds from both state and federal sources
	 

	2.  Provide active leadership in the TX Action Committee on the Education of Students with Visual Impairments group on Early Childhood.
	 August 2018
	Sara Kitchen, Renee Ellis and Holly Cooper
	existing funds from both state and federal sources
	 

	3.  Develop new materials related to literacy in collaboration with the ESCs. 
	August 2018
	Cyral Miller
	existing funds from both state and federal sources
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2018 FISCAL YEAR















2017-2018 Administrative and Support Services 
Long-Range Goals and Annual Objectives



	GOALS
	OBJECTIVES

	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	
Objective 25:  Completion of a written needs assessment and plan for schoolwide staff development needs.

	
	

	GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.
	Objective 26:  Completion and implementation of student records procedures.



	
	Objective 27:  Development of a contract management process to comply with all state contract rules and federal grant requirements.

	
	

	
	Objective 28:  Development of a comprehensive Information Resources Plan to support campuswide needs with input from all departments.

	
	

	
	Objective 29:  Development of a comprehensive plan to enhance campus security and visitor transparency.


	
	

	
	









ADMINISTRATIVE AND SUPPORT SERVICES ACTION PLANS
BY GOAL AREA
2017-2018


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:
	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:

21.	Provide high quality staff development for all TSBVI staff according to State/Federal regulations, policy, and needs assessments.


GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

Action Plans:

22.	Improve technology competencies for all staff members.

23.	Improve the student records retention process.

24.	Develop a contract management process that complies with all state contract rules and federal grant requirements.

25.	Develop a comprehensive information resources plan to support campuswide needs with input from all departments.

26.	Develop a comprehensive plan to enhance campus security and visitor transparency.




Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 21:  Provide High Quality Staff Development for All TSBVI Staff According to State/Federal Regulations, Policy and Needs Assessments.

SUMMARY OF RESOURCES NEEDED: Consultation and Training Fees, Train the Trainer Fees, Meeting Space, Substitute time for staff to attend training and Comp or extra time for employees to provide training and prepare for training.
 
PROJECT LEADER:  Patti Robinson

SPECIFIC EXPECTED RESULT OF STRATEGY:  Well trained staff.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Coordinate the logistics and documentation for training required by State of Texas statues and rules, and TSBVI Policy at the beginning of the School Year and in New Employee Orientation. Training will include:
· EEO compliance training & Sexual Harassment
· Abuse/Neglect/Exploitation and Maltreatment of Children identification and reporting Bloodborne Pathogens Universal Precautions training.
	In-Service Week, Online Training and Monthly NEO's 
August 2017 - May 2018
	Patti Robinson
Kate Mainzer
	Presenter time, Participant time, Training space, printing cost, office supplies
	

	2.  Track Professional and Para-professional certifications and Recommend TA Certification to TEA.
	Monthly: August 2017- May 2018
	Patti Robinson
	Time
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	3.  Support logistics & documentation for training in technology - individualized and computer-based training offered throughout the year guided by staff professional development plans and Accessibility Committee.
	August 2017- May 2018
	Patti Robinson
	Time and computer access
	

	4.  Coordinate train and document staff training in positive behavior support using "The Mandt System" Relational, Conceptual and Technical chapters to support direct care staff.
	Training for new staff and refresher training for current staff
	Patti Robinson
	Time, space, printing cost of Mandt materials & test packets, substitute use for those attending.
	

	5. Texas Behavior Support Initiative Summary will be offered during NEO. 

	Monthly NEO, August 2017- June 2018
	Patti Robinson
Garner Vogt
Sara Merritt
	Presenter time, space, printing costs of Student Supervision Procedure & Behavior Support Procedure.
	

	6.  Foundations in Visual Impairments: Coordinate and Document training for new staff according to policy DMBA. (Some make-up sessions for staff will be added to monthly department in-service days and homework assignments as appropriate.)
	45 hours total on prep days and Fridays throughout the school year.  To be completed by May 2018
	Patti Robinson
Cyral Miller
Bill Daugherty
Garner Vogt
Shelly Allen
Miles Fain

	Presenter time, training space, printing cost of handouts, staff schedule accommodations
	




	
Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	7.  Continue to work with team to make online version of Foundation in Visual Impairments more meaningful and available to our current population and staff working with them.

	May 2018
	Patti Robinson
Cyral Miller
Bill Daugherty
Garner Vogt
Sara Merritt
G'Nell Price
Tad Doezema
Dr. Jane Erin 
Eve Thompson
Steven Landry
	Collaboration Time
	Online version is ready to be piloted. 

	8.  Coordination and document in-service day trainings and monthly Thursday afternoon trainings for school day staff as recommended by the instructional Planning Council

	Monthly August 2017- May 2018
	Miles Fain
Eden Hagelman
Tad Doezema
G'Nell Price
Patti Robinson
Valerie Perwein
Susan Hauser
	Time, training space, printing cost.
	

	9.  Coordinate and document weekly Braille Reading classes (1.5 hrs each) conducted after school.
	Fall and Spring Semesters to be completed by April 2018
	Patti Robinson
Miles Fain
Dr. Rita Livingston
	Presenter time, participant time, possible extra hours or sub time
	

	10.  Coordinate and document Basic Sign Class training (45 minutes each) conducted after school.

	Fall and Spring Semesters to be completed by April 2018
	Patti Robinson
Deanna Peterson
Miles Fain
	Presenter time, participant time, possible sub use
	

	11.  Coordinate and document new TA training. (7 topics, 1 hour each)

	May 2018
	Patti Robinson
Randy Stephenson
	Presenter time, participant time/scheduling, training space
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	HEALTH AND SAFETY

	12. Coordinate, train and document and report training in:
· CPR with AED and Choking
· First-Aid
These are American Heart Association classes offered monthly 
The classes are offered on the 4th Tuesday and Wednesday of the month except December.

	Monthly
	Patti Robinson
	Cost of Textbooks, cards and disposable mannequin parts,
Also contract with other trainers for Mass training in August 2017
	

	13. Coordinate, train and document American Heart Association Basic Life Support Provider CPR training for Nurses, OT/PT and Lifeguards as needed.
	As needed
	Patti Robinson
	Cost of Textbooks, cards, disposable mannequin parts, training space
	

	14. Coordinate conduct and document & report Defensive Driving 4 hour course in driver safety for all TSBVI drivers.  The class is offered monthly on the first Wednesday of the month.

	Monthly
	Patti Robinson
	Cost of textbooks, Lease of course material,
Training space, staff time.
	

	15. Continue to serve on Student Health Advisory Committee for Parent Weekend assistance.
	As needed
	Patti Robinson
	
	

	16. Assist HR Department in annual coordination of the Wellness Fair.
	August 2017
	Patti Robinson
Betty Lindgren
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	CAMPUS WIDE

	17. Plan and coordinate In-Service Week for all staff.
	August 2017
	Patti Robinson
	
	

	18. Provide information of off- campus training sent to department heads as I receive them.
	Monthly Aug 2017- May 2017
	Patti Robinson
	
	

	19. Continue provide accessible information and training as needed.
	June 2018
	Patti Robinson
	
	

	IMPROVING STAFF DEVELOPMENT EFFECTIVENESS

	20. Continue to network with state and local training groups.
	May 2018
	Patti Robinson
	Time
	

	21. Attend train the trainer conferences as directed.
	May 2018
	Patti Robinson
Kate Mainzer
	Conference Fee, Travel and lodging.
	

	22. Learn and use new learning media system, Bridge, to train & document training of TSBVI staff.
	May 2018
	Patti Robinson
Allison Kemp

	Learning time
	

	23. Maintain instructor certifications in NSC Defensive Driving, AHA CPR & First-Aid and Mandt System.
	May 2018
	Patti Robinson
	Recertification fees with National Safety Council, American Heart Association through Austin Travis County EMS & The Mandt System
	






Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 22:  Improve Technology Competencies for All Staff Members.  

SUMMARY OF RESOURCES NEEDED:  Funds for development of hybrid (online and in-person) training programs.

PROJECT LEADER:  Sue O’Brien

SPECIFIC EXPECTED RESULT OF STRATEGY:  All staff members will have the technology competencies needed to perform their job functions related to basic technology skills, assistive technology, 21st Century instructional technology, and presentation technology.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Identify required basic technology skills needed for work roles and responsibilities.

	 July 2017
	Sue O’Brien,
Kate Mainzer,
Department Directors,
Technology Training Committee
	
	

	2.  Develop assessment in technology skills for current and new staff members, and identify training needs.

	October 2017
	Sue O’Brien,
Technology Training Committee
	
	

	3.  Identify sources of training or develop courses to meet needs.

	December 2017
	Sue O’Brien,
Technology Training Committee
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4.  Develop post-training assessment to determine effectiveness of training.

	January 2018
	Sue O’Brien,
Technology Training Committee
	
	

	5.  Provide training and remediation as necessary.

	June 2018
	Sue O’Brien,
Technology Training Committee
	
	




Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 23:  Improve the Student Records Retention Process.

SUMMARY OF RESOURCES NEEDED:  Current staff time
 
PROJECT LEADER:  Susan Hauser

SPECIFIC EXPECTED RESULT OF STRATEGY:  Student records procedures will be completed and implemented

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Update and post to the intranet Comprehensive Programs Student Records Retention, Archiving, and Destruction Procedure.
	December 2017
	Susan Hauser and Alyssa Johnson
	
	

	2.  Update and post to the intranet Short Term Programs Student Records Retention, Archiving, and Destruction Procedure. 
	June 2018
	Susan Hauser, Alyssa Johnson and Sara Merritt
	
	

	3.  Write and post to the intranet Health Center Student Records Retention, Archiving and Destruction Procedure.
	June 2018
	Susan Hauser, Alyssa Johnson and Andrea Ashton
	
	

	4.  Complete records retention tasks for former students according to timelines in the Comprehensive Programs Student Records Retention, Archiving, and Destruction Procedure and the Health Center Records Retention, Archiving and Destruction Procedure.
	August 2018
	Susan Hauser and Alyssa Johnson
	
	

	
Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	5.  If necessary according to procedural decisions, submit an amendment to the Retention Schedule to Texas State Library and Archives Commission for approval.
	August 2018
	Alyssa Johnson
	
	





Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 24:  Develop a Contract Management Process that Complies with All State Contract Rules and Federal Grant Requirements. 

SUMMARY OF RESOURCES NEEDED:  The primary resources required by this action plan are the ability to dedicate staff time to project and support from Legal Counsel for guidance on new state requirements resulting from the 85th Legislative Session.  Currently, there is a vacancy in the Procurement Department that cannot be filled until September 1, 2017, due to the hiring freeze.

PROJECT LEADER:  Cyrenna Villegas

SPECIFIC EXPECTED RESULT OF STRATEGY:  A Contract Management Process that is user-friendly for the campus to follow while meeting all state contract and procurement guidelines and federal grant requirements.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Review all legislation related to state contract and procurement rules that were passed during the 85th Legislative Session and determine the impact on the current TSBVI contract management process.  
	10/31/2017
	Cyrenna Villegas with support and guidance from General Counsel Leonard Schwartz
	Legal Counsel
	 


	2.  Verify and incorporate compliance with state contract and procurement purchasing guidelines
	11/30/2017

	Cyrenna Villegas
	Fill Vacant FTE with a Contract Specialist
	

	3.  Verify and incorporate compliance with federal grant requirements –primarily EDGAR requirements.
	11/30/2017

	Cyrenna Villegas
	Fill Vacant FTE with a Contract Specialist
	

	
Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4.  Update Management Team on the changes to the contract management process.
	1/31/2018

	Cyrenna Villegas
	Management Team Support
	 


	5.  Draft a robust contract management process that reflects compliance with both the state contract rules and federal grant requirements
	1/31/2018
	Cyrenna Villegas 
	FTE Contract Specialist
	

	6.  Develop a training for TSBVI staff members that are involved in the process.
	3/31/2017

	Cyrenna Villegas
	TSBVI Staff Participation
	 







Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 25:  Develop a Comprehensive Information Resources Plan to Support Campus Wide Needs with Input from All Departments.

SUMMARY OF RESOURCES NEEDED:  The primary resources required by this action plan are the support of the Management Team and the participation of staff from all departments on campus.  

PROJECT LEADER:  Mike Wolszon

SPECIFIC EXPECTED RESULT OF STRATEGY:  This strategy will ensure that all departments across our campus have visibility of the information resource projects that are in progress, in development or in planning stages.  

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Develop the mission and guidelines for an Information Resources Work Group to include representation from all departments and schedule quarterly meetings to track and discuss information resource projects.
	9/30/2017
	Mike Wolszon
	Staff Support from all departments
	

	2.  Develop a TSBVI Information Resources Project List to include lead department, start date, resource allocations, and measurable milestones of current projects and present to Management Team. 
	12/31/2017
	Mike Wolszon
	N/A
	






Texas School for the Blind & Visually Impaired
2017-2018 Action Plan

ACTION PLAN 26:  Develop a Comprehensive Plan to Enhance Campus Security Visibility and Visitor Transparency.

SUMMARY OF RESOURCES NEEDED:  The primary resource required by this action plan is technical support for software systems to better understand how to track visitors and additional training for the campus.  Currently, there is a vacancy in the Security Department that may be filled to allow for the staffing of two security guards on duty during day shift with possible am/pm overlap. 

PROJECT LEADER:  Brian McDonald

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increased security presence and mitigated opportunity for occurrences

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Review the established guard tour and how the roles of each security guard impacts the campus.  Analyze the current TSBVI Security Department structure, weaknesses and needs.  Submit proposal to fill vacant FTE.
	9/01/2017
	Brian McDonald
Gary Mowbray
	N/A

	

	2.  Collaborate with other agencies and surrounding security departments to gain an understanding of best business practices. Analyze current practices and identify areas of enhancement. Prepare report for Management Team review with results of analysis to include recommendations for enhancements.
	11/30/2017
	Brian McDonald
Woody Woodruff
Gary Mowbray
	
N/A
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	3.  Review the current areas and elements of the campus where visitors, contractors, volunteers or others enter the campus. Develop a tool to track non-TSBVI employees as the enter and exit campus.
	2/28/2018
	Brian McDonald
Gary Mowbray
	Linell Software
Badge Printer
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