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May 28, 2020

Board of Trustees
Texas School for the Blind and Visually Impaired
Austin, Texas

Members of the Board:

Texas Education Code, Section 11.251(a) states that:  “The board of trustees of each independent school district shall ensure that a district improvement plan and improvement plans for each campus are developed, reviewed, and revised annually for the purpose of improving the performance of all students.”  

Texas Education Code, Section 11.1511(b)(2), (3) states:  “The board shall adopt a vision statement and comprehensive goals for the district and the superintendent and monitor progress toward those goals and establish performance goals”.

The Board adopted a vision statement and long-range goals in November 2019.  During the April 6, 2020 meeting, the Board approved the objectives (performance goals) for the 2020-2021 Annual Improvement Plan.  Also presented for review at that meeting were needs assessments and a list of actions plans for the School’s instructional programs, Outreach Program and administrative and support divisions.  We have now further developed the action plans to include strategies and timelines to meet the School’s objectives.   

The complete 2020-2021 Annual Improvement Plan is now provided to you for your information and is being sent to you as a separate document from this cover letter.  No action of the Board is necessary.
	
Sincerely,
[image: ]
Emily Coleman
Superintendent


BOARD OF TRUSTEES:	FAX:
Parents of Persons with Visual Impairments:	Consumers with Visual Impairments:	Persons Working with the Visually Impaired:	Business Office	(512)206-9452
Mary K. Alexander, Valley View	Dan Brown, Jr., Pflugerville	Brenda Lee, Brownwood	Central Mail Room   	(512)206-9450
Mike Hanley, Helotes	Beth Jones, Anna	Julie Prause, Vice-President, Columbus	Outreach Services   	(512)206-9320
Lee Sonnenberg, President, Lubbock   	Joseph Muniz, Harlingen	Elaine Robertson, Katy	Superintendent        	(512)206-9453
			Admissions              	(512)206-9148
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