Texas School for the Blind and Visually Impaired
Board Meeting Minutes
April 6, 2020
 
 
Call to Order:  Board President Lee Sonnenberg called the meeting of the Board of Trustees of the Texas School for the Blind and Visually Impaired to order at 10:15 a.m.  Mr. Sonnenberg made the following statements related to the way in which the meeting was being held.  Mr. Sonnenberg stated that, on March 16, 2020, Governor Greg Abbott granted a request by Attorney General Ken Paxton to temporarily suspend a number of Open Meetings laws to the extent necessary to allow telephonic or video conference meetings due to the Coronavirus COVID 19.  Mr. Sonnenberg continued saying that, with those suspended rules, the following were certified:   1.  Notice of this meeting was posted online for at least 72 hours; 2.  Although members of the Board are not gathered in a central physical location, they did have a quorum in attendance at this meeting by videoconference or  telephone calls; 3.  The meeting was held by use of Zoom software for use of two way communication of the public; 4.  As would be at any in person meeting, members of the public who have followed the instructions on the meeting notice for registering to speak during the public comment portion would be unmuted for five minutes to speak.  5.  All other meeting procedures will adhere to board-adopted procedures the extent practicable.  6.  An audio recording of this meeting is being made and will be available to the public at a later date.  Any questions about these suspended laws should be directed to the Office of the Attorney General.
 
Mr. Sonnenberg also made some TSBVI specific notes for the record.  He stated that, other than the Board and Superintendent’s microphones, all others would be automatically muted and videos turned off.  Mr. Sonnenberg asked that Board members and Superintendent Emily Coleman please remember to mute their microphones during the meeting unless they were speaking.  Mr. Sonnenberg also asked anyone speaking, please state their name before speaking for the record.  Mr. Sonnenberg explained that there were Zoom moderators on the call to assist with microphones and to provide tech support.  Mr. Sonnenberg thanked the moderators for their assistance.  He stated that, if anyone was listed to speak during public comments, the moderators would assist with unmuting the audio.  Also, Mr. Sonnenberg stated that, if there is anyone connected by telephone, to please use *9 to unmute by audio.  Mr. Sonnenberg said that during the introduction, the Board of Trustees should introduce themselves and then the Superintendent would read additional participants.  Mr. Sonnenberg stated that if your name is not called, you are asked to unmute by pressing *9. 
 
[bookmark: _GoBack]Mr. Sonnenberg began by introducing himself.  Mr. Sonnenberg asked that Board members take turns introducing themselves then allow Emily Coleman to introduce staff and guests.  Board introductions began with Mary Alexander from Valley View, Texas; Mike Hanley from Helotes, Texas; Dan Brown from Pflugerville, Texas; Brenda Lee from Brownwood, Texas; Julie Prause from Columbus, Texas; Beth Jones from Anna, Texas; Joseph Muniz from Harlingen, Texas; and Elaine Robertson from Katy, Texas.  Mr. Sonnenberg announced that the full board had been introduced.  Emily Coleman, Superintendent, introduced herself and stated that she was going to go through the rest of the attendees to introduce them.  Ms. Coleman began with Bryan Maffett, Information Resources Specialist; CART (Communication Access Real-time Translation) services who were providing closed captioning; Susan Houghtling, Director of Planning and Evaluation; Andy Weir, Outreach Audit/Video Tech; Brian McDonald, Director of School Support Services; Cheryl Williams, Human Resources Director; Cyrenna Villegas, Procurement Director; Dan Hampton, Information Resources Director; Daniel Wheeler, Instructional Technology Coordinator;  Gemma Cooper-Langdale, Business Office staff;  Josh Splinter Accounting Director; Kate Borg, Outreach Director; Miles Fain, Principal of Comprehensive Programs;  Pam Darden, CFO; Renee Pimpton, Residential Instructor; Sara Merritt, Principal of Short-Term Programs; Susan Hauser, Director of Center for School Resources; Susan Morrison, General Counsel; Sue O'Brien, Braille Specialist; Valerie Ramirez, Weekends Home staff; Veronica Keating, Administrative Assistant; and Vicki Weston, Executive Assistant; Rachel Stegall, Legislative Budget Board budget analyst; and Scott Brackett, Short-Term Programs staff.  

Public Comments/Open Forum:  Mr. Sonnenberg asked Susan Houghtling if anyone had signed up for public comments. Ms. Houghtling stated that no one signed up for public comments today.

Consideration of Approval of Minutes of January 31, 2020 Board Meeting:  Mr. Sonnenberg stated that the next item on the agenda was approval of minutes from the January 31, 2020 Board Meeting.  Mr. Sonnenberg asked if there were any corrections to the minutes.  There being none, Mr. Sonnenberg asked for a motion.  Dan Brown made a motion to approve the minutes from the January 31, 2020 Board meeting.  Brenda Lee seconded the motion.  Mary Alexander abstained because she was not at the January Board meeting.  The remaining members voted to approve.    

Report from the Finance Committee:

a.  Consideration of approval of board policies:
DEA	Compensation and Benefits:  Salaries and Wages
DFAB (TSBVI)	Probationary Contracts:  Termination at End of Year
DFAC	Probationary Contracts:  Return to Probationary Status

Joseph Muniz reported on the meeting of the Finance Committee beginning with the approval of policies.  Mr. Muniz stated that policy DEA having to do with Compensation and Benefits: Salaries and Wages was amended.  Mr. Muniz said the Committee voted to approve the amendments.  Mr. Sonnenberg stated that there was no second needed and the Board voted unanimously to approve the amendment of Policy DEA.  Mr. Muniz reported that the next policy was DFAB, which concerned Probationary Contracts: Termination at End of Year.  Mr. Muniz reported that the Committee approved policy DFAB as amended.  No second was needed and the Board voted unanimously to approve policy DFAB.  The next policy Mr. Muniz put forth for approval was DFAC, which deals with Probationary Contracts:  Return to Probationary Status.  Mr. Muniz stated that the policy was a review only, no changes were made and the Committee recommended approval therefore no second was needed and the Board voted unanimously to approve policy DFAC.  

b.  Resolution to delegate authority to the Superintendent to act in declared emergencies/disasters and to pay wages during emergency school closings:  Mr. Muniz next reported on the Committee's consideration of two resolutions brought forward to address the current emergency as related to the COVID 19 Virus.  Mr. Muniz stated that the Committee recommended approval to "Delegate Authority to the Superintendent to Act in Declared Emergencies".  Since the recommendation for approval came from Committee, no second was needed.  Mr. Sonnenberg stated that, since the resolution had to be signed individually by each Board member, he asked that each member vote individually.  All Board members approved and the resolution was passed.  

Mr. Muniz then brought forth the second resolution “Board Resolution Regarding Wage Payments During Emergency School Closures at the Texas School for the Blind and Visually Impaired”.  No second was needed and the Board individually voted to approve the resolution.  Mr. Sonnenberg stated that the resolutions would probably be sent to the board via Docusign for individual approval.  

Mr. Muniz continued with Finance Committee business stating that, going back to Policy DEA, he wanted to make clear that it contains language that deals with emergency closures.  

c.  Report on Broday Trust/Wells Fargo:
This agenda item was postponed until a later meeting of the Board.

d.  Consideration of approval of Investment Report:  
Mr. Muniz then briefly reviewed the investment report showing a value of $430,658 for the period ending February 2020 with earnings for that same period of $4,438.  Mr. Muniz reported that the Finance Committee recommended approval.  Mr. Sonnenberg stated that no second was required and the Board voted unanimously to approve the Investment Report.  

e.  Consideration of approval of receipt of gifts and donations of over $500:
Mr. Muniz continued reporting that the Finance Committee received the donations report for the period ending February 29, 2020 having received donations over $500 at a total year-to-date of $17,254.72.  He stated that the total donations of $500 or less was $3,712.06 for total donations for the reporting period of $20,966.78.  Mr. Muniz reported that the Finance Committee did vote to approve the donations of over $500 therefore no second was needed and the Board voted unanimously to approve.
 


f.  	Consideration of approval request for expenditure of gifts and donations of over $500:
Mr. Muniz reported that the Finance Committee received a request from staff to approve two expenditures of donations over $500.  One request was for a playhouse for the elementary program for a cost of $5,603.71 and a second request from Outreach for family travel for $5,322.01 for the total expenditure request of $10,925.72.  Mr. Sonnenberg stated that the request for approval came from Committee therefore no second was needed the Board voted unanimously to approve expenditure of donations. 

g.  Review of budget reports:
· Operating budget expenditure report
· Legacy revenue budget report
· Legacy operating expenditure budget report
Mr. Muniz stated that next the committee received a report on the budget of the agency, and that the target for the reporting period should be at 50%.  Mr. Muniz said that for the month ending February 2020 all departments were at or very near to 50%, pointing out that this was before the emergency and disruption at the school.  Mr. Muniz stated that the Board should expect some changes in the next reporting period.  Mr. Muniz stated that Pam Darden also reviewed the legacy expenditures, again for the reporting period ending in February 2020 and that everything was continuing normally with expenditures very close to the target.  Mr. Muniz further stated that Wells Fargo bank who is overseeing the Broday Trust received income based on the performance of the overall trust fund, stating that the markets were good last year, and Pam Darden did receive some indications that there would be an increase of about $5,000.  Mr. Muniz added that it is anyone's guess as to what the next reporting period, would bring but they do anticipate a drop in expected revenue going forward.  Mr. Muniz said that the school does receive income from federal programs that are tied to delivery of services to the students, and with the students not being on campus, we do expect the income and reimbursements to drop as well.  That concluded the Finance Committee report. 

Report from Program Committee:

a.  Consideration of approval of board policies:
EA (TSBVI)	Instructional Goals and Objectives
EKB (TSBVI)	Testing Programs:  State Assessment	

Brenda Lee reported from the Program Committee went well and there were two policies to approve.  Ms. Lee reported that policy EA Instructional Goals and Objectives and policy EKB (TSBVI) – Testing Programs State Assessment.  Ms. Lee stated that the Committee recommended approval for both policies.  Mr. Sonnenberg stated that since recommendation to approve came from Committee, no second was needed and the Board voted unanimously to approve the amendments to policies EA and EKB.

b.	Consideration of approval of the School’s calendar for 2020-2021:
Mr. Sonnenberg stated that the next item was the school calendar for 2020-2021 and that it was recommended for approval by the Program Committee so a second was not required.  The Board voted unanimously to approve the calendar for the 2020-2021 school year.  

c.	Report from Comprehensive Programs Principal, Miles Fain:
· Report on approval of recommendations of the Instructional Materials Committee:
Brenda Lee stated that all instructional materials proposed by Renee Toy for next year was presented to and approved by the Program committee.  Mr. Sonnenberg stated that the approval recommendation comes from Committee therefore no second was needed and the Board voted unanimously to approve the instructional materials.  

· Update on remote instruction:
Ms. Lee continued with the Program Committee report stating that she would like for Miles Fain to report on remote instruction.  Miles Fain stated that everyone would be glad to know that TSBVI teachers, students and families have all risen to the occasion.  Mr. Fain stated that, from his perspective, teachers were exceeding expectations in terms of their participating successfully with remote instruction.  He further stated that like all schools, TSBVI had a different spring break with many staff members spending their time planning for how they would provide instruction during this unusual time and in such different ways.  

Mr. Fain spoke about Erin Shadwick at the last board meeting where she was honored as TSBVI's Teacher of Students with Visual and Multiple Impairments.  Mr. Fain stated that on the first day of classes after spring break, Ms. Shadwick was fully prepared with full Zoom instruction with her students and families in their living rooms.  Mr. Fain said that it was so impressive to see.  Mr. Fain said that Ms. Shadwick was at the top of the learning curve in terms of teachers rolling things out.

Mr. Fain said that first thing on the Monday after spring break, there was a massive mailing campaign to produce Braille and gather up materials and electronic devices that hadn't gone home on the weekend's home buses with students.  Since right before the break teachers had an inkling of what might be coming, they sent many students with their devices, charging cords and home packets for at least beginning work that teachers could pull together for them.  Mr. Fain reported that Renee Toy, Sue O'Brien, Bryan McDonald and Marvin Adcock were key players that first week with shipping of 60 boxes of supplies for students.  Mr. Fain said that mailings are continuing and they will continue throughout the duration of this situation.  Mr. Fain said that everyone has really hit the ground running and that teachers are doing a fantastic job and the students and families also are really engaged with online learning activities.  Mr. Fain said it was very impressive to see.  Mr. Fain said that both he and Emily Coleman had received several updates from parents being so pleased with what their teachers are doing and the instruction that they are already providing to students online.  

· Comprehensive school counseling program update:
Brenda Lee said that the counseling update was amazing.  She reported that there are so many good things going on with counseling and, as we all know, this is a time of trauma for everyone and it is going to be even more important to address the trauma and seek counseling.  Ms. Lee reported that Valarie Bradshaw and Ria Ferich talked about so many amazing programs that they have going on.  One example Ms. Lee gave was implementing doing the "Wildcat Chat" virtually.  Ms. Lee also mentioned mental health trainings for staff.  For next year, Ms. Lee said they are looking at implementing "Wildcat Awards" school wide showing the six traits of the random acts of kindness.  They are also doing career ed counseling where they are focusing on one career at a time versus several.  Ms. Lee also talked about audio engineering training where the students received hands-on training.  Ms. Lee said that the Program Committee discussed the possibility of offering that type of opportunity through Short-Term or Outreach Programs, bringing in students across the state who are interested in audio engineering.  Ms. Lee said that they are trying to focus on individual career training that students are interested in.  She said they are also trying to implement a lot of supports, sending out surveys for staff, for parents, for students, and trying to focus on students and meet their needs to address areas such as violence and suicide prevention.  One of the things Ms. Lee noted from the Program Committee is that the local mental health providers will come on site to help with a crisis situation and then they will work locally where the student lives to provide services at home.  

Dan Brown asked Miles Fain if, from an instructional perspective, there were any indications that TSBVI would not be able to cover everything in the curriculum.  Mr. Fain said they had talked a little bit about that in the Program Committee and looked closely at the guidance from TEA and that in talking with teachers we plan to do what the commissioner has asked, which is to try to continue instruction so that students can meet the requirements of their courses, obtain credits, including continuing credits for graduation, and to be ready for the next school year.  Mr. Fain continued by saying that obviously we won't have the same number of minutes of instruction and we won't be able to cover all material, but they feel they can keep the learning going, continue the instruction, and work will be graded.  He said that report cards and IEP progress notes will be issued as usual.  Mr. Fain said that the plan is to help students to continue to earn their credits and keep learning.  He said that it may not be possible in all areas.  Mr. Fain said they are very optimistic.  

d.	Report from Outreach Director, Kate Borg:
Ms. Lee stated that Outreach reported on all of their activities going on which included hosting a coffee hour via Zoom every Monday, Wednesday and Friday at 10:00 a.m.  Ms. Lee said that she had attended the first three and that they were phenomenal.  She added that she had several teachers from her region who were also attending.  Ms. Lee said there were participants from Australia, Canada and Spain as well as other countries plus a lot of other states.  Ms. Lee reported that there were well over 250 participants on several of the Zooms meetings so there was some very good information spotlighting TSBVI coming out in the calls. 

Ms. Lee said that she had not mentioned it in the Program meeting but wanted to let the Board know that "Pass the Literacy" did a "Time for Tots" recently and it was all TSBVI Outreach staff.  
 
· Data from the VI Registration 
Ms. Lee reported the following numbers for VI children in Texas is now 11,125, up from 10,753 from last year.  She also said that DeafBlind numbers are now 820, up from 784 last year.  VI/DB ages 0-3 is at 715 up from 692 last year.  Ms. Lee said that with these growing numbers it means that TSBVI will have more children to serve.  Ms. Lee expressed that TSBVI is doing an outstanding job reaching students and teachers.

Mary Alexander asked Kate Borg if she were looking at numbers of students in other states and how we're doing in our service to students who are blind or visually impaired versus other states.  Ms. Borg responded that she had not seen California's numbers yet.  Ms. Alexander stated that the numbers are growing every year in every state, but she thinks for a state as large as Texas we just do such an outstanding job and we are always at the very forefront of how we use technology.  Ms. Alexander added that she is so impressed with how staff is taking what is happening right now, kind of our new normal, and using it to keep leading the pack.  She thanked all staff and said it was just amazing.

Elaine Robertson commented that she was pleased with the DeafBlind numbers.  Ms. Robertson said that they are working so hard in their pilots and with their TVIs to make sure that eligibility is appropriate and that they know all the different ways of a child becoming DeafBlind.  She added that watching that number increase means we're identifying more and more and that has been a big push in our state.

Brenda Lee added that one thing the Program Committee did talk about with Kate Borg were the numbers of children from zero to three years.  Ms. Borg reported that Texas is behind Utah in those numbers.  Ms. Lee said that it is a big concern that the zero to three population is not larger than what it is.  Ms. Borg said there is an initiative from APH to start tracking that is called "Every Baby Counts" so that will really give us a good understanding of where we are compared to other states.  Ms. Borg added that hopefully we will start to see some of those numbers nationally and better understand where we are.  Mary Alexander said that the zero to three numbers have always been lower because our ability to find those children is limited and we have to work so closely with pediatricians and that type of contact.  Ms. Alexander stated that families from other states are moving to Texas by the time their students are of school age because of TSBVI.  

e.  Report from Short-Term Programs Principal, Sara Merritt
· Summer Program applications and classes
Ms. Lee then called on Sara Merritt to report on Short-Term Programs.  Ms. Merritt reported that they have sent out the invitations for summer programs and they are still currently scheduled as planned, however, there is a very strong possibility that the health and safety conditions around the state will not allow them to have the summer programs.  Ms. Merritt stated that unfortunately it is looking more and more like that every day.  However, Ms. Merritt said the department is planning alternate ideas and would like to host some kind of digital summer program.  Lee Sonnenberg stated that Ms. Merritt shared with the Program Committee that they are looking at possibly doing a virtual prom.   

Mr. Sonnenberg complemented Emily Coleman, administrators and staff for the quick response in taking care of student's educational needs on campus and statewide.  Mr. Sonnenberg stated that it is amazing how in typical TSBVI fashion, we are ahead of the curve and thinking outside of the box in taking care of our students.  He thanked everyone for all they are doing.  

Campus Technology Update
Mr. Sonnenberg said that leads really well into our next agenda item because TSBVI is using all of our technology to take care of our students.  Mr. Sonnenberg turned it over to Dan Hampton for the campus technology update.

Dan Hampton said that he was going to talk for a few minutes about some of the behind the scenes nut and bolts as part of what Information Resources is doing.  He also said that Sue O'Brien and Dan Wheeler would also be interjecting as well.  First off, Mr. Hampton wanted to let the Board know about the Help Desk system that was adopted about 20 months ago.  He said that in the past 12 months IR has responded to over 2,000 tickets in that system.  He said it was slow at first but people became accustomed to using the system.  Mr. Hampton said there had been no way to track that information so the MOJO Help Desk system has worked out well.  He also said that over that time it was expanded out so now Short-Term programs uses it for their Help Desk as well.  Mr. Hampton stated that they just added content management into the Help Desk so when people need to have access to a form or a document, they can do a Help Desk ticket and it goes through its own process for getting content in place.  Mr. Hampton continued that most recently the loaner's request for laptops has issued a large number due to people having to work at home.  So using the MOJO system for collecting loaner requests and then fulfilling those by getting laptops configured properly according to need has made this transition very busy, but productive.  Mr. Hampton stated that he has been really happy with how the system has worked and how it has made them more efficient in providing those services and hopefully getting people's needs met as quickly as possible.

Mr. Hampton stated that this is the second year IR has been responsible for managing the instructional technology purchasing process since Garner Vogt retired.  He said that last year he and Daniel Wheeler did a lot of that work trying to make those pieces happen and that this year Craig Abbe had come on to the IR team and has managed that magnificently.  He said that now IR has a good documentation of all the different contracts that we renew every year so we can keep track of those and it all runs through a really smooth process.

Next Mr. Hampton spoke about the need to replace the telephone system as it is old and becoming less reliable.  He said that it is a Cisco system that was purchased during part of the old campus rebuild, and it was extremely expensive system.  He stated that now we're in a place where we can't afford to replace it with like equipment so they have been investigating phone systems, cloud based phone systems primarily, and shortly will put out a request for estimates so we can get a more formal feel for what the cost would be.  Mr. Hampton said they believe a new phone system will cost less per month but the larger cost will be the upfront cost to replace all of the desk telephones on campus.  Mr. Hampton said they are trying to hold off spending any more tech money right now until they know what the phone purchase is going to look like.  He added that Zoom is one of the companies who have a product called Zoom phone. Mr. Hampton said they have high hopes of getting that done in the current budget.  Mr. Hampton explained that IR has been in the process for close to nine months of changing the way we connect to the Internet on campus.  He said they had a system for years called Gigaman which is a dedicated AT&T system.  Mr. Hampton further explained that they have two routes to the Internet.  One is through the Department of Information Resources (DIR) and one is through Region 13 that gives us redundancy and allows our student and general campus traffic to flow through Region 13 so we can do the required filterings and so forth.  He said that AT&T is replacing those circuits and that it has been an ongoing challenge, but they were very close to finishing.  AT&T has had to push back the project because of all the broadband demands that AT&T is faced with right now.  Mr. Hampton said when completed, it will allow them to replace the antiquated fire walls that are currently in place with a new, more methodical process to keep the network and data safe.  Mr. Hampton continued saying that a collaboration working with Region 13 helps support that process.  Mr. Hampton then explained that every year TSBVI gets funding from ERate that has paid for most of the project.  He said that ERate funds will no longer pay for phone system equipment.  Mr. Hampton said that they had $28,000 or so of use it or lose it money for this year but with a very constrained set of places that they can actually spend that money.  He said that they used that money and have applied for category 2 funds to buy three additional firewall appliances that will allow them to have redundant firewall services on all three of our network segments.  

Mr. Hampton said that they are also working now on putting together exceptional items in planning for the LAR for the next biennium.  He said they also needed to look at other things that have been neglected over time, from a budgetary standpoint, and try to get some regularly established funding for those items so they don't get themselves caught with equipment that needs to be replaced that we cannot afford to replace.

Mr. Hampton then introduced Sue O'Brien, to talk about tech support and tech training efforts.  Ms. O'Brien told the Board about the TechCat program which was implemented at the beginning of the school year.  She said that they conduct 12 scheduled times each week of tech training and/or support held within the LRC's computer lab.  Ms. O'Brien said that the goal was to offer a friendly place where people could comfortably ask questions and learn in a supportive environment.  She said that staff are welcome to drop in with whatever kind of tech support issue they are experiencing at the moment.  Ms. O'Brien said that during the COVID shutdown, they are continuing to be available each week through Zoom.  She further stated that in addition to herself, Jim Allan, Allison Kemp and Daniel Weaver are maintaining this service.  Ms. O'Brien stated that, from the beginning of the school year up until January 1st, they estimated that they had had about 150 different types of drop in visits.  Ms. O'Brien said they have offered assistance on keyboard shortcuts and accessibility applications, like JAWS, Zoom Text and Fusion.  She added that they have had training on Google classroom, using the Google Drive file stream and encouraging everyone to back up their computers and save important files for work into their Google folders so they have access whenever and wherever needed.  Ms. O'Brien stated that, in hindsight, they couldn't have come up with a better roster of sessions for our staff as many of them are in use during this time of teaching online.  

Ms. O'Brien then spoke at length about Tech Training day.  She also provided comments from users who are benefitting from the training.  Ms. O'Brien recognized the IR team, Outreach AV team and Bryan Maffett as they worked behind the scenes making sure the technology worked, that the rooms were set up and were working, and that they were available throughout the day to assist presenters and/or the staff if any of the technology misbehaved.  Ms. O'Brien also said that without the leadership and the tremendous amount of work that Daniel Wheeler did behind the scenes on this day and his organizational skills that it also would not have been the success that it was.  Ms. O'Brien said how many TSBVI staff stepped up and served as facilitators and presenters for the sessions and the amount of time and creativity they put into the needs and understanding those needs as they put their materials together.  She stated that staff did all this in addition to all their regularly scheduled duties and work responsibilities.  Finally, Ms. O'Brien talked about a lead software accessibility engineer from Apple who came to TSBVI and lea a training on voiceover.  She said that there were 25 staff members who participated in this day long training.  She said TSBVI has had tremendous opportunities for training this year.  In conclusion Ms. O'Brien said that with all of the support and the leadership, especially that they have received from Dan Hampton and his department, all of the equipment that has been purchased, the time and the effort put into the trainings and into TechCat, have proven to be a good choice. Ms. O'Brien believes Mr. Hampton and the IR team are a big part right now of the success that our staff is experiencing in reaching our students and supporting them and our families during this really difficult time.

Mary Alexander asked Ms. O'Brien if they had recorded the trainings.  Ms. O'Brien said they did not.  Ms. Alexander encouraged them to do so in the future.  Ms. Alexander said that even students who had already graduated may be looking for ways that are accessible to do some of the remote working.  Ms. O'Brien said that was a wonderful idea.

Dan Brown said that he wanted to thank Ms. O'Brien for her report to the Board.  Mr. Brown said that the Board had gotten reports earlier of the TechCat initiative but that it is really great to hear about all the various trainings that have been offered and the participation across the campus.

Daniel Wheeler said that he wanted to wrap up the campus technology update with a few other areas that they have been focusing on.  He said that in addition to training staff they have been making a concerted effort to improve communication and collaboration around technology.  Now in his second year at TSBVI, Mr. Wheeler said that one of the things that he noticed when he first came on board was that there were lots of amazing resources being generated and wonderful things happening in different departments, but there wasn't necessarily a consistent or unified way of getting that information out broadly to the campus.  He continued that they came up with the idea of hosting a TechCat zone, an in person, physical place to provide assistance.  He said they also started thinking about how they could communicate back out to the broader campus the things that they were working on during these one on one sessions.  He said that was when they came up with the idea for a campus newsletter called the TechCats.  He said that it goes out once a month as an internal publication right now, but the idea is that through this channel they could compile resources, tech tips, help people understand all the training opportunities that are available, and then also give shout outs to the wonderful work being done with the students when it comes to technology.  Mr. Wheeler said that so far they have released four issues of TechCats and had high open rates on this newsletter.  He added that at first they were trying to generate the content, but now that people are getting used to this format and to the newsletter, they just sit back and let people send stuff to them because there are all kinds of cool things happening all the time and they don't have a shortage of information to share.  He stated that it has been really fun and he is excited to continue.  

Mr. Wheeler said that they have pivoted a little bit with the school closure.  They had a special edition that came out last week that was all about the COVID 19 school closures and resources around working remotely.  He said they will continue and maybe speed up the release cycle on those newsletters to get those out a little quicker during this time.  Mr. Wheeler spoke about the adoption of Google Drive and how much that has helped, especially during this time of working at home.  He said that after the initial wave of rapid transformation to remote learning, he is now starting to view this in a positive light because it is a wonderful opportunity for all of the staff to improve their tech skills and be creative with the delivery method of instruction.  When we get through this he thinks we will come out even stronger on the other end and hopefully won't do away with all these new tools we've learned, but will continue to find ways to integrate them.  Mr. Wheeler said that they have done some really cool things with student accessibility testing.  He reported that TSBVI has two students who get paid to go up to Georgetown to a web development company and do live accessibility testing.  He said that other students participate in accessibility testing for an android app and Bryan Maffett has also been helping facilitate a way for our students to do iOS voiceover app testing for the apps that we make available to all our staff and students.  He said that they want to make sure that those apps are accessible and give our students really good practice.  He continued that they are also working on a map growth assessment pilot in Comprehensive Programs.  It's an online adaptive assessment that has made significant strides in the last few years to make their product more accessible and they have done a little pilot with a few of our students and teachers this year.  He said that it is widely used in schools around the country and they have been trying it out and then developing a working relationship with MWEA, which is the company that produces that test, to give them feedback on ways to make it even more accessible, not just for our students at TSBVI, but for students around the country with visual impairments who may need to access this with screen readers.  Mr. Wheeler said that Sue O'Brien neglected to talk about all the work she has been doing with 3D printing in the LRC.  He said TSBVI now has four 3D printers and that there is a 3D print request option in the Help Desk system so teachers who have an idea for something that they would like to be printed with a 3D printer they can put in the request in the Help Desk system.  He also said that Jim Allan has been using the 3D printer to print out face mask holders during this COVID 19 crisis.  Mr. Wheeler said he feels very fortunate to work with a really wonderful team and to be a part of such a professional, creative and forward thinking team.  

Miles Fain said that he wanted to thank Dan Hampton, Daniel Wheeler and Sue O'Brien for all of the preparation they did during and after spring break and over the past two years, but especially during the situation we find ourselves in now.  Beth Jones commented, it would be great if we could somehow collaborate more with Texas Tech and Stephen F. Austin universities to train their teachers while they are still in school.  She said that maybe if they were able to do video recording like Ms. Alexander suggested, TSBVI could make it available to those universities as well.  Julie Prause congratulated the staff on the great job they have done and how much their dedication is appreciated.  Brenda Lee also wanted to reiterate how thankful she was for all of the work being done for the students.  

Consideration of Approval of Proposed Renewals and Non-Renewals of Staff Contract:
Lee Sonnenberg turned the meeting over to Emily Coleman to talk about consideration of proposals of renewals and non-renewals of staff contracts.  Ms. Coleman said that the Board should have received a list of professional employees listed as well as probationary contracts.  Ms. Coleman said that the only correction to the list is that Chris Tabb was still listed under Outreach but unfortunately he doesn't work here anymore.  Ms. Coleman stated that she was asking for consideration of approval of our contract staff list, minus Christopher Tabb.  Mary Alexander made a motion to approve the staff contracts.  Elaine Robertson seconded the motion and the Board voted unanimously to approve the Consideration of Approval of Proposed Renewals and Non-renewals of Staff Contracts agenda item.  

Consideration and Possible Action on Employee’s Probationary Contract:
Emily Coleman stated there would be no action taken on agenda item #9 Consideration and Possible Action on Employee’s Probationary Contract, as the employee had resigned.  

Consideration of Approval of Agency Strategic Plan Goals, Objectives, Strategies and Performance Measures:
Ms. Coleman directed the Board to the Consideration of Approval of Agency Strategic Plan Goals, Objectives, Strategies and Performance Measures document.  Ms. Coleman stated that Goal #1 is specific to Comprehensive Programs and Short-Term programs.  Goal #2 pertains more to Outreach Services.  Ms. Coleman said that the output measures often have to do with number of students served and percent of satisfaction on surveys.  Then there are also efficiency measures which demonstrate that TSBVI is being a good steward of state funds, looking at costs per student, that sort of a thing, so that we can work within those performance measures as well.

Dan Brown asked that in view of classes being taught remotely and perhaps having fewer hours of instruction, is it likely to have an impact and has TSBVI been given any guidance from the legislature.  Ms. Coleman said that there is already a waiver online through TEA that TSBVI will submit.  She said it is not due until July 1st and TEA suggests not submitting it until after the school year ends.  Ms. Coleman said that the guidance is that if we are providing some level of remote instruction, or planning for remote instruction, that those school days will be waived.  She said that beginning with March 23rd, when we came back from spring break, we were in a week that was called Instructional Continuity Planning.  Beginning on March 30th, TSBVI was full on board with remote instruction.  She further stated that they are following all guidelines from TEA to ensure they are granted a waiver for the total instructional minutes for this school year and then will submit it in early June.  Julie Prause made a motion to approve the proposed agency strategic plan goals, objectives, strategies and performance measures.  Elaine Robertson seconded the motion and the Board voted unanimously to approve.
 
Consideration of Needs Assessments and Proposed Action Plans and Consideration of Approval of Proposed Objectives for the 2020-2021 Annual Improvement Plan:
Emily Coleman stated that this was a separate document that the Board received with all of the information about each departments' needs assessments campus wide.  Ms. Coleman stated that in February, the management team reported out to each other, sought feedback from different department heads and managers and she answered questions to try to develop the most comprehensive needs assessment possible.  She said action plans were then developed for the next school year.  Ms. Coleman stated that the managers and department heads are looking at their action plans to incorporate into their own performance appraisals.  They are looking at ways that they can also be held accountable for meeting the goals within their area.  Ms. Coleman said that she really liked that and it seems to be tying altogether really well.  Everyone is looking at it like the full circle of how to make sure that we're all accountable for what we are asking our departments to do.  Ms. Coleman asked the Board if they had any questions.  

Julie Prause asked about page 6 where it was talking about the needs regarding high quality programs and staff.  Ms. Prause stated that one of the needs was that they would update the independent living skills curriculum and she wondered where they were on that.  Ms. Coleman said that her understanding is that this has been a work in progress with staff from Residential, Comprehensive Programs and Short-Term programs.  Ms. Coleman stated that Debra Sewell was probably the person that could comment on a specific timeframe.  Ms. Coleman said that even as some of the staff involved in the project have moved into different positions on campus, Ms. Sewell is making sure that we are continuing forward with this project.
 
Elaine Robertson had a question on page 9 where it was talking about collaboration with local school districts and family strengths.  Ms. Robertson said they are doing a great job in that area.  Ms. Robertson asked Ms. Coleman to expand on that such as what areas they are looking at there.  Ms. Robertson was wondering if there were specific areas of assistive technology that they are looking at improving or when it comes to the local school district, or just in Texas.  Ms. Coleman asked Miles Fain to answer this question.  Mr. Fain said that it is more of a general statement.  He said that it is often a reason for referral for students and as you know, and maybe others, very specific communication needs to take place in terms of what is available and what is desired in the local school district versus what we are teaching here.  And just really trying to stay on the same page with purchasing of devices, tools that the local TVI or local schools use and what their general education students use, etc.  Just trying to make sure there is a very good match between the needs at home and what we are working on at TSBVI.  Ms. Robertson said that sounded good.

Lee Sonnenberg asked for a motion to approve the proposed objectives for the 2020-2021 annual improvement plan?  Dan Brown so moved.  Mary Alexander seconded the motion and the Board voted unanimously to approve the 2020-2021 Annual Improvement Plan.   

Report from the Superintendent:

a.	Update on contracting for an auditor to complete the audit of policy and procedure for reporting and investigating allegations of student abuse, neglect, exploitation, or improper care
Ms. Coleman stated that Jaye Stepp has been working on this audit and she continues to do so.  She has access to technology and has been reaching out to staff that are on campus to obtain some things that she might need.  Ms. Coleman stated that she believes Ms. Stepp has worked with the IR department to make sure that she has the files that she needs so that audit is still in process.  
b.	Campus visitors:
Ms. Coleman reported that, as far as campus visitors go, there was one woman from Japan who came and met with multiple department heads.  She is doing a research study on schools for the blind and has toured many in the United States and met with them about their programs.  Ms. Coleman said that when she met with her, she asked a lot of questions about given the culture of inclusive instruction, did she think that schools for the blind would remain relevant in the years to come?  Ms. Coleman stated that she said of course, her answer was “yes” and that they had a long conversation about that.  Ms. Coleman said that she met with most of our department heads and got a campus tour and Ms. Coleman is excited to read her report when it comes out.

c.	Campus activities:
Ms. Coleman continued that as far as campus activities go, anything after March 30th, has pretty much been canceled, and they are listed in her report.  Before the school closed, activities included a black heritage day in February, that included a great luncheon in the cafeteria and then the students for whom it was appropriate watched the movie “Harriett” in the auditorium.  Audio description and closed captioning and signers were provided as needed.  Ms. Coleman said that there were  a lot of staff in attendance as well and it was a great student activity.  She reported that Sara Merritt and Miles Fain are working on a virtual prom for students.

Ms. Coleman said that they had Special Olympics on campus, March 11th with so many kids participating in a variety of events that were set up, which was great.  Ms. Coleman said that is happened right before students left for spring break so it was a nice send off.

As for Short-Term programs, Ms. Coleman reported that the March 26th through 29th and all April events were canceled.  Sara Merritt shared with Ms. Coleman that they hadn't sent out acceptance lists for the classes that are later in the school year.  She said that at least they had not booked travel or any of that yet, so canceling those were a little bit easier than the ones that were at the end of March.

Short-Term Programs is doing a lot of remote instruction as you would expect and probably heard in the Program Committee.  Ms. Coleman said that one of the things that is really great is that some of the classes that they offered in the past are now available on YouTube so that anyone can log in and take them as opposed to having to register through our system.  Ms. Coleman said that is something that is happening campus wide.  Ms. Coleman added that anything that they can make available to the rest of the world during this time that would help students anywhere, they are trying to make that happen.

Ms. Coleman continued with a report from Outreach programs stating that they also had some things canceled in April, and some of them also coincided with Short-Term programs.  The mentor center, of course, was canceled.  The low vision conference was canceled and potentially going to be rescheduled or find out an alternative means to have that event.  She said that there was a swim meet at TSBVI, it was live streamed for families, so that was really great.  Ms. Coleman said webinars are still going on and Outreach is learning how to film them at home through Zoom instead of in our studio.  She said they are continuing to do podcast recordings as well which has been sort of interesting during this time as we talk to people about how they are and it always seems to veer into what are you are doing now in this new time period and that sort of a thing.

Mr. Coleman said that, in February, there was a donation from the Point Venture Lion's Club, so Patty Robinson and Ms. Coleman went to a chapter meeting in February, where Ms. Coleman gave a presentation about TSBVI that was well received and Point Venture Lion’s Club donated $3,000.  She said they would designate that money at a later time.  Ms. Coleman stated that she attended her last out of state trip to Illinois for AER.  Ms. Coleman said she was able to go to CEC in Portland, where we were having a national conversation about teacher DeafBlind standards and intervener standards, Adam Graves from Outreach presented as well and did a great job.  Ms. Coleman continued that Texas Focus in Houston was at the end of February, which some of them were able to attend and she was there as well.  Ms. Coleman said that while in Houston she was able to visit some legislative offices, which she thought was beneficial.  She said she met with Representatives Armando Walle and Greg Bonnen and then Senator Larry Taylor's office staff.  Ms. Coleman said she went in to share about TSBVI and wasn't intending to have an agenda but just wanted to get on their radar.  Both of the representatives are on some of the finance committees or the Appropriations Committee and so it was good to meet with them.

Ms. Coleman stated that during this specific time period, she has been on daily superintendent calls with TEA, the commissioner and superintendents across the State of Texas.  Ms. Coleman said that it is going down to two days a week.  She said it started off seven days a week, then went to five days a week, now it's just twice a week.  Ms. Coleman said it has been a helpful way to get some up to date information on what's changing at TEA.

Ms. Coleman continued that there are also national calls, one with the American Printing House where they were reaching out to national leadership and just finding out what gaps they can fill for the rest of us.  She said another call was with the American Foundation for the Blind which is working on tracking legislative efforts right now, tied to coronavirus and how that might impact special education, so they are keeping up to speed on research and policy.  Ms. Coleman said that AER international was having conversations about the summer conference and the impact on our membership.  And then finally, we are doing a book study in management team and we've been reading Dare to Lead by Brene Brown and it seems to be very timely to be learning about being a vulnerable leader and showing empathy and all kinds of things that are just more needed during this time than any other time.

That ended Ms. Coleman's Superintendent Report and she asked if board members had any questions.  Dan Brown asked about prom and graduation.  Ms. Coleman stated that planning is occurring now and she would let the Board know of any plans.  

Mr. Sonnenberg again thanked Emily Coleman for her great leadership and for all she had done.  

Discussion of Future Board Meeting Topics:
Mr. Sonnenberg asked for any agenda items for future board meetings. Mr. Sonnenberg said that he has already spoken to Ms. Coleman about putting together a final analysis of the School’s response to this crisis when everything is over.  Ms. Coleman said she would be happy to do that.  Julie Prause also asked if Ms. Coleman to include discussion of the budget in her report such as grants that may nor may not roll over and unused budget money. 

Appointment of Board Committee Members, Chairpersons and Vice-Chairpersons:
Mr. Sonnenberg announced that the next agenda item was appointment of board committee chairs, vice-chairs and member assignments.  Mr. Sonnenberg made the following assignments.  

Audit, Compliance, and Management Review Committee:  Julie Prause, Chair; Lee Sonnenberg, Vice-Chair; Mary Alexander, Member

Finance Committee, Joseph Muniz, Chair; Dan Brown, Vice-Chair; Mike Hanley, Member

Program Committee:  Brenda Lee, Chair; Beth Jones, Vice-Chair; Elaine Robertson, Member

Personnel Committee:  Mary Alexander, Chair; Joseph Muniz, Vice-Chair; Julie Prause, Member; Lee Sonnenberg, Member

Announcements:
Mr. Sonnenberg asked if any Board member had announcements.  Mr. Sonnenberg reminded board members about the Texas Ethics Commission requirements regarding personal financial statements that are due by April 30, 2020.  Mr. Sonnenberg stated that all members should complete their cybersecurity training that is online by May 15, 2020.  On a personal note, Mr. Sonnenberg announced that his daughter Scout has been accepted to march in the Macy's Thanksgiving Day Parade again this year, so they will be spending Thanksgiving in New York.  

Adjournment:
With no further announcements, Mr. Sonnenberg asked for a motion to adjourn.  Mary Alexander made the motion to adjourn.  Elaine Robertson seconded the motion and the Board voted unanimously to approve.  The meeting was adjourned at 12:10 p.m. on April 6, 2020.
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