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AUDIT, COMPLIANCE, AND MANAGEMENT REVIEW

November 15, 2019


Call to Order:  Joseph Muniz called to order the meeting of the TSBVI Board Committee on Audit, Compliance, and Management Review at 8:01 a.m. on November 15, 2019 in Room 102 of the Main Administration Building 600, 1100 W. 45th Street, Austin, Texas.  Board members Lee Sonnenberg and Dan Brown were also present.  Mary Alexander was unable to attend the meeting.  TSBVI staff members participating in the meeting were Emily Coleman, Superintendent, Cheryl Williams, Human Resources Director, Susan Houghtling, Director of Planning and Evaluation, Pam Darden, CFO, Susan Morrison, General Counsel, Josh Splinter, Accounting Director, Brian McDonald, Support Services Director, and Cyrenna Villegas, Procurement Director.  Also present was Jaye Stepp, contracted auditor for TSBVI.

Consideration of Approval of Minutes of the June 1, 2018 Meeting:  Dan Brown moved to approve the minutes of the June 1, 2018 Committee meeting and Lee Sonnenberg seconded the motion.  All board members were in favor of the motion.
 
Consideration of Approval of Board Policies BBFB and CFC:  Susan Morrison briefly reviewed proposed amended policies BBFB and CFC.  Policy BBFB is the policy on Board ethics and was amended to add criminal offenses related to official oppression and misuse of official information.  Other changes addressed the definition of “public official” and clarified the common law rule of incompatibility of office.

Policy CFC was amended to reflect annual reporting requirements related to audits and added information about outside audits by state and federal officials to satisfy Medicaid Administrative Claims contractual requirements.

Dan Brown moved to approve the proposed amended policies and Lee Sonnenberg seconded the motion.  All board members were in favor of the motion.

Report from the Internal Auditor - Consideration of Approval of the Public Funds Investment Act (PFIA) Audit Report:  Jaye Stepp explained that the PFIA audit is required to be completed every two years.  She reported that the financial portion of the audit was fine and only two small recommendations were made:  (1) TSBVI’s procedure on monitoring investments should include steps for monitoring Texas CLASS pooled funds and a cash management procedure as it relates to investment disbursements and (2) TSBVI should ensure that appropriate accruals are accounted for and included in the Board Investment Reports.  Ms. Stepp added that TSBVI’s CFO has made plans to address the two findings.  

Pam Darden concurred saying that she will complete the recommendations before the next Board meeting and will report it to the Board Finance Committee.

Dan Brown moved to approve the Public Funds Investment Act Audit Report and Lee Sonnenberg seconded the motion.  All board members were in favor of the motion.

Update on Status of Hiring or Contracting for an Auditor for TSBVI:  Cheryl Williams reported that the position for an internal auditor for TSBVI has been posted since June 12th and only two candidates barely met the qualifications with others not meeting them.  Two paid advertisements for the position have been placed and also two more with the Austin Chapter of Internal Auditors.  Ms. Williams recommended pulling the ads at this time and reposting them.  She will continue using the Texas Workforce Commission’s candidate search.  She added that the School as a whole has witnessed a drop in applications for positions.  At the Board’s request, the salary range for the position has not been posted.

Cyrenna Villegas stated that she cast a request for auditors to complete the PFIA Audit with seven companies on the State Comptroller’s approved list and only one responded.  

Mr. Sonnenberg stated that he believed the School should continue to focus on seeking an auditor experienced in an academic setting.

Susan Houghtling read from Family Code regarding when audits related to student abuse, neglect and exploitation must occur and added that the Board has Policy FFG that states an audit on this subject must occur every three years with the last audit having been reported to the Board in January 2017.  Family Code Chapter 261 states that facilities in which children are located must audit the procedure for investigating abuse, neglect and exploitation allegations and inquiries in the agency’s facilities which must be periodically reviewed under the agency’s internal audit program.

Ms. Villegas recommended posting a bid for requests for 30-60 days for a contractor to complete this audit, especially considering the upcoming holidays.

Ms. Darden recommended the scope be broadened on who to send the request for bids to include school districts or universities.

Consideration of Contracting for an Auditor to Complete the Audit of Policy and Procedure for Reporting and Investigating Allegations of Student Abuse, Neglect, Exploitation, or Improper Care:  Joseph Muniz recommended that this audit be completed by the end of this school year.

Ms. Sonnenberg moved to authorize staff to begin the process of contracting to complete this audit by the end of the school year.  Dan Brown seconded the motion and all board members were in favor of the motion.

Adjournment:  The meeting of the Audit, Compliance, and Management Review Committee adjourned at 8:25 a.m.
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