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VISION OF THE BOARD AND STAFF OF THE
TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

All students in Texas who are blind or visually impaired, 
including those with DeafBlindness or additional disabilities, 
will have high quality educational opportunities to develop the skills, 
knowledge and character to lead productive and fulfilling lives. 




MISSION OF THE TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

The Texas School for the Blind and Visually Impaired (TSBVI) will serve as 
a leading center of expertise and supports, working in partnership 
with schools, families and organizations to improve educational 
outcomes for students who are blind or visually impaired,
 including those with DeafBlindness 
or additional disabilities.




PHILOSOPHY OF THE SCHOOL

We believe in the strength, competence and potential for independence of students who are blind or visually impaired, including those with DeafBlindness or additional disabilities.  All staff at TSBVI foster and celebrate these attributes every day. 

We believe that our important mission, established by the people of Texas through our legislature, is to serve all students in the state through collaboration with local educational teams.  By doing so, TSBVI ensures that Texas as a whole receives the greatest value for its investment in the promising future of these children and youths.

We believe that the extraordinary blindness expertise developed at the Texas School for the Blind and Visually Impaired since its founding in 1856, continues to grow in its leadership for the entire state.  We are committed to using this expertise for innovations that will eliminate all barriers to learning.  

We believe that the State of Texas has established a statewide educational system for these students that is widely recognized as among the very best in the nation.  TSBVI is honored to play a key role in the achievement of this recognition. 
  




2019-2020 TSBVI ANNUAL IMPROVEMENT PLAN


LONG RANGE GOALS:  TSBVI will be a leader in providing statewide services and resources:

A.	Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

B. 	Students with visual impairments will have access to quality education based on appropriate assessment, curriculum and instruction.

C.	Students with visual impairments will receive a quality education from qualified professionals and trained staff.

D.	Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 

E.	Partnerships will be developed so that students with visual impairments have appropriate available quality services.

F.	TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

G.	Students and staff will learn and work in a quality state-of-the-art campus.





DEVELOPING THE TSBVI ANNUAL IMPROVEMENT PLAN

A STRATEGIC PLANNING APPROACH

       The Texas School for the Blind and Visually Impaired (TSBVI) was established as an educational resource for VI students throughout the state of Texas.  It provides direct educational programs to students at its campus in Austin and also provides consultative services to parents, professionals and paraprofessionals throughout the State.  The School serves as a state agency and also functions as a school district and must therefore meet mandates for planning processes identified by the State Legislature and in Texas Education Code. 

	TSBVI’s strategic planning process consists of three major components.  The Site-Based Decision Making Plan describes the process.  The Agency Strategic Plan is a comprehensive five-year plan that includes all of the School’s programs, departments and divisions, and is submitted to the Legislature and to the Governor’s Office in June of even-numbered years.  The contents of this plan is highly prescribed by the Legislative Budget Board.  The TSBVI Annual Improvement Plan includes four sections:  (1) the Comprehensive Program Improvement Plan that includes the Post-secondary Program, (2) the Short-term Programs (including Summer Programs) Improvement Plan; (3) the Outreach Program Improvement Plan; and (4) the Administrative and Support Services Improvement Plan that focuses on departments providing support services such as Human Resources, Center for School Resources, the Business Office, Information Resources, and the School Support Services Division.  The Annual Improvement Plan serves as the School’s “District Improvement Plan” that is required in Texas Education Code §11.252.  Its primary purpose is to guide staff in the improvement of student performance.  The Annual Improvement Plan also serve as the School’s “operational plan” or “implementation plan” as required in the “Guide to Strategic Plan Development” for state agencies.  

       Site-Based Decision Making Plan.  In January 2000, the TSBVI Board of Trustees approved a revised model for planning – TSBVI’s Site-Based Decision Making Plan (SBDM Plan).  The SBDM Plan strives to merge the two planning processes required of the School as a state agency and as a school district to ultimately lead to the development of the Agency Strategic Plan and TSBVI’s Annual Improvement Plan.  The SBDM Plan outlines the roles of the board, administration and the Instructional Planning Council (the School’s site-based decision making team) in the planning process.  

       Agency Strategic Plan.  The development of the current Agency Strategic Plan for
       2019-2023 began in the summer of 2017 and extended through the spring of 2018.

        In June 2017, the Board of Trustees, Superintendent, TSBVI administrators held a two-day planning session with Education Service Center (ESC) personnel, local school district personnel, parents of children with visual impairments, former TSBVI students, Texas Education Agency (TEA) staff, and members of organizations of and for persons with visual impairments.






     
       Following this planning session, the TSBVI Superintendent drafted a strategic plan document that was reviewed by the School’s Instructional Planning Council, the School’s administrators and finally the Board during the Spring of 2018.  The final Agency Strategic Plan was submitted to the Legislative Budget Board and the Governor’s Office in June 2018 after approval by the Board.

       The TSBVI Annual Improvement Plan.  The 2019-2020 TSBVI Annual Improvement Plan represents the same collaborative planning efforts of the groups represented in the planning of the Agency Strategic Plan.  The Annual Improvement Plan includes annual goals, objectives, strategies, and action plans that were developed after completion of a comprehensive needs assessment.

       Needs Assessment.  In developing the Agency Strategic Plan and the TSBVI
       Annual Improvement Plan, the Board of Trustees, TSBVI’s Management Team, the
       Instructional Planning Council, Outreach teams, and other planning groups
       consider critical issues facing the School and identify strengths, weaknesses,
       opportunities and threats that need to be considered in planning for the future.  

       Planning groups also review the School’s progress on the objectives and performance measures established in the Agency Strategic Plan and in the TSBVI Annual Improvement Plan.  These performance measures evaluate student learning, the quality of programs, the quality of staff, customer satisfaction, the quality of Outreach services, compliance with laws and state standards, deployment of technology, adequacy of facilities, acquisition and allocation of funds.   

       Goals and Objectives.  The objectives found in the current TSBVI Agency Strategic Plan (ASP) may also be found in the Annual Improvement Plan.  The Legislative Budget Board requires that the number of goals and objectives be limited in the ASP.  However, the Annual Improvement Plan is more comprehensive and includes additional goals and objectives from across the School’s programs and departments.  Student performance data is reported to TEA annually to determine the accreditation status of the School.  The School’s performance on outcome, output, and efficiency measure data outlined in the Agency Strategic Plan is used by the Legislature as a basis for funding each biennium.  A report on annual progress in reaching all goals and objectives is provided to the Management Team, the Board and the IPC each fall.  Progress on Board selected goals and objectives is part of the Superintendent’s appraisal process.

       Strategies and Action Plans:  Annual strategies and comprehensive action plans that outline sequential steps in completing the strategy are developed by the planning groups.  The School’s Management Team and IPC routinely review progress on the action plans throughout the year and the Board receives a report from the Superintendent of progress on annual action plans two times per year.
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COMPREHENSIVE PROGRAMS and
CURRICULUM DEPARTMENT
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.




















GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.









GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	                                                                                                                                                                                                              
· Student learning measured by Performance Indicator assessments of Comprehensive Program students
· Student performance on the State of Texas Assessment of Academic Readiness (STAAR) and the Expanded Core Curriculum for visually impaired learners. 
· Assessment of reading rates and comprehension of new elementary students 
· Employment rate and productivity of TSBVI graduates measured by phone interviews
· Review of employment rates among graduates that indicate the need to improve vocational education
· Review of success of transition of TSBVI students
· Review of state legal and educational requirements
· LEP student learning in language arts measured by Performance Indicator assessments of Comprehensive Programs

· The integration of individual evaluations, state-required assessment, curriculum, and instruction
· The quality of the School’s programs that enhance students’ capacity for self-determination
· The efficiency and effectiveness of the student referral processes so as to ensure access to TSBVI programs for students needing them
· The degree to which TSBVI programs meet the standards of Quality Programs for the Visually Impaired (QPVI)

· Credential of teachers to ensure all meet the standards for highly qualified status
· Staff surveys and IPC feedback regarding needs in training and staff development






COMPREHENSIVE PROGRAMS and
CURRICULUM DEPARTMENT
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT
(Continued)

	GOALS
	AREAS ASSESSED

	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff. (continued)


GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.


GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.
	                                                                                                                                                                                                              
· Percent of Limited English Proficiency students receiving instruction in core-curricular areas by ESL-certified (English as a Second Language) teachers



· Participation in annual Parent Weekend events
· Satisfaction ratings with the degree of participation in decisions regarding their child’s educational services and placement



· Effectiveness of student work training partnerships with business partners and the Texas Workforce Commission
· Quality of IEPs developed in partnership with local school districts 
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A. [bookmark: _Toc427747]Student Outcomes
[bookmark: _Toc427748]Core Curriculum
[To include consideration of the following areas:  Language Arts, Math, Science and Social Studies as reflected on student scores on the TSBVI Student Performance Indicators, State of Texas Assessment of Academic Readiness (STAAR), and Texas English Language Proficiency Assessment System (TELPAS).]
Strengths
Areas of particular strength as reflected in the percentage of students making the highest rating (moderate to substantial progress) as assessed with TSBVI Student Performance Indicators
· Language Arts – 100%
· Math – 96%
· Science — 100%
· Social Studies — 100%
· Infused Skills* — 93%




*Infused Skills (for students with multiple impairments) – Social Communicative Interactions, Emotional Development, Senses and Motor Skills, Basic Concepts, Representation/Cognition
State of Texas Assessment of Academic Readiness (STAAR) and STAAR ALT2 (Alternative Version):
Areas of particular strength as reflected in the percentage of students meeting the state passing standard on STAAR 3-8, STAAR End of Course (EOC), STAAR ALT2 3-8 and STAAR ALT2 End of Course (EOC):
STAAR
· 4th grade Math—100%  
· 4th grade Reading Progress Measure—100% Expected Progress
· 5th grade Reading Progress Measure—100% Accelerated Progress 
· 5th grade Math Progress Measure—100% Expected Progress   
STAAR ALT2
· Grade 6 Reading—100%
· Grade 5/8 Combined Science—80%
· Grade 8 Math, Science, and Social Studies—100%
· English II EOC—100%
· English II EOC Progress Measure—100% Expected Progress 
· US History EOC—100%
· Biology EOC—100%
· Combined EOC exams—84%
· Combined Science (Grades 5, 8 and Biology)—92%
· Combined Social Studies (Grade 8 and US History) — 100%
The passing rate for TSBVI students taking STAAR 3-8 and STAAR End of Course (EOC) exams on their first try exceeded the overall passing rate of Texas students in special education on the following exams:
STAAR
· 5th grade Reading
· 6th grade Reading
· 7th grade Reading
· 7th grade Writing
· 8th grade Reading
· English I EOC
· English II EOC
STAAR ALT2
· Grade 6 Reading
· Grade 8 Math
· Grade 8 Social Studies
· Grade 8 Science
· English II EOC
· Biology EOC
· US History EOC





Needs
Areas of particular need as reflected in the percentage of students meeting the state passing standard on STAAR 3-8, STAAR End of Course (EOC), STAAR ALT2 3-8 and STAAR ALT2 End of Course (EOC):
STAAR ALT2
· Grade 3-8 Math Progress Measure—20% Expected Progress (1/5)  
· Algebra I Progress Measure—20% Expected Progress (1/5)    
· US History EOC—0% (0/3)
STAAR 3-8 and STAAR End of Course (EOC)
· Grade 3-8 Reading—35% (7/20)
· Grade 3-8 Math—29% (6/21)
· Grade 4/7 Writing —20% (2/10)
· Grade 8 Social Studies—20% (1/5)
· Grade 5/8 Science—0% (0/8)
· English I EOC—33% (3/9)
· English II EOC—37% (3/8)  
· Algebra I EOC—22% (2/9)
· Biology EOC—44% (4/9) 
Test scores of students in these areas will require improvement to reach the state standard passing rate.
The consolidation of STAAR, STAAR-A, and STAAR-L into a single testing platform continues to present challenges, particularly for students whose academic skills were borderline between STAAR and STAAR-ALT2. As a result, we are placing more focus and emphasis on looking at Progress Measures in Reading and Math.
Continued training and support is needed for teachers to participate in available professional development opportunities such as Explicit Instruction.
A comprehensive plan to continuously encourage academic excellence and improve student performance on the STAAR tests has been developed to address these needs.  The plan includes 1) teacher and administrator analysis of student performance on each test area; 2) discussion with language arts, math, science and social studies teachers regarding recommendations for instruction and remediation; 3) incorporation of test-specific formats and practice testing into instruction; and 4) identification and provision of trainings for teachers specific to student STAAR test and academic preparation.
For the 2018-2019 school year, the online TELPAS Assessment System for Listening and Speaking assessments was not appropriate for any of our students. All were assessed using a holistic rating system. The Writing assessment remains a holistic rating system. 








[bookmark: _Toc427749]Expanded Core Curriculum
(To include consideration of the following areas:  Compensatory Skills, Orientation and Mobility, Social Skills, Independent Living Skills, Recreation and Leisure, Assistive Technology, Sensory Efficiency, Career Education and Self-determination.)
Strengths
Areas of particular strength as reflected in the percentage of students assessed making the highest rating (moderate to substantial progress -- a skill increase of 10% to 19%) as assessed with TSBVI Performance Indicator Assessments:
· Compensatory Skills – 94%
· Orientation and Mobility – 94% 
· Recreation and Leisure – 93% 
· Assistive Technology – 100% 
· Career Education – 98%
· Self-determination – 100%
· Social Skills – 100%
Needs
See B. High Quality Programs and Staff, Career Education, Instructional Technology, and Low Vision.
B. [bookmark: _Toc427750]High Quality Programs and Staff
(To include consideration of the following areas of instructional program and staff development:  Core Curriculum; Expanded Core Curriculum; Transition to Adult Life; English as a Second Language; Federal Title Fund Requirements; Special Education Requirements & Processes; Psychological, Social Work & Counseling Services; Social-Emotional Learning; and other priority areas.)
0. [bookmark: _Toc427751]Highly Qualified Teachers and Staff
Strengths
All TSBVI Teachers, Teacher Aides and other professionals meet state certification and licensure requirements for their respective areas of assignment.
Since the percentage of teachers with less than two years of experience is 13.69%, and since all teachers possess appropriate teacher certifications for the subjects that they teach, it may be determined according to state rules that all students have equitable access to high quality, experienced teachers when compared to statewide percentages.
TSBVI provides extensive staff development offerings to school day and residential staff.  See Staff Development Plan and Plan to Promote Academic Excellence and Improve Student Performance on STAAR Tests.
All teachers, teacher aides, residential instructors and support staff received training in Ethics for Educators this school year.
Some of the areas in which staff participated in trainings to improve skills were Mandt Conflict Resolution and Crisis Intervention training; Foundations in Visual Impairment; Explicit Instruction; English as a 


Second Language; 21st Century Teaching & Learning; Etiologies of Visual Impairment; Paraeducator Training Series; Social-emotional Learning; Maker Space Instruction; Transition in Texas; Studies in DeafBlindness; DeafBlind Intervener Training; Behavior Support; Wilson Reading Program; A Deeper Understanding of Dyslexia; Cortical Visual Impairment; Teaching Social Skills; Metacognitive Reading Strategies; IEP Best Practices; Adapted PE; Supporting Students’ Mental Health; Suicide Prevention; Supporting Students who have Experienced Trauma. Online trainings included offerings by Google for Education, Apple Teacher Learning Center, Digital Promise, Perkins School for the Blind, Lynda.com and Safe Schools.
Needs
Maintenance of high quality, research-based staff development is critical to the on-going professional training for all staff members.
The school must recruit and retain high quality teachers.  See High Quality Teacher Recruitment and Retention Plan.
There is a need for continued training in the following areas to support student success: promoting academic excellence and improving student performance on STAAR tests; Explicit Instruction; 21st Century Teaching and Learning; paraeducator training; social-emotional learning; specific conditions related to the needs of students with visual and additional impairments; job-essential and instructional technology; positive behavior interventions and supports.  Also, due to societal trends and on-going student needs, training is needed in mental health first aid.
[bookmark: _Toc427752]Residential Instruction
Strengths
The school provides high quality instruction in the critical Expanded Core Curriculum areas of Independent Living Skills, Social Skills and Recreation and Leisure Skills in the after school residential setting.  Residential Instructors work in coordination with teachers and other members of the instructional team to provide additional supportive instruction related to students’ critical needs in these areas.
Students participate in a variety of community-based activities to support learning, which include participation in community events, grocery shopping and related cooking activities, and restaurant programs. Students have a variety of opportunities to participate in recreational, athletic, vocational and other activities in the residential setting, which expand upon their real-life experiences and learning.
The Independent Living Skills curriculum is in revision to provide a broad instructional scope and sequence to address the necessary range of curricular content and student needs, including an update of relevant assessments.
Residential Teachers (certified Teachers of Students with Visual Impairments) and Residential Instructors continue to create and support opportunities for adult-aged students to explore and participate in age-appropriate community events and settings, for the purpose of 


generalizing these social and community behavior skills when they return to their local communities.
Continued use of the integrated Student Care Summary (SCS), Online Student Incident Report (OSIR) System, Shift Note and Team Note Systems facilitate effective team communication and coordination with school day staff. 

Needs
Continued work is needed to revise and update the Independent Living Skills curriculum volumes regarding self-care and maintenance of personal environment, social competence, and recreation and leisure skills. All of these areas are critical to student learning for fostering a safe and enjoyable lifestyle. 
Development and completion of a campus wide activity proposal system is needed to promote improved campus communication and coordination regarding community-based residential and school day activities.
Recruitment, retention, and development of residential staff have been severely limited by inadequate pay comparable to the cost of living in the Austin area.  This manifests in long periods of open positions with fewer, and in some cases, weaker applicants. This has also increased the overall turnover rate in the residential program. Consideration of a plan to increase pay and convert a certain number of Residential Instructor positions to 11-month positions may improve recruitment and retention.
With the increase in providing students the opportunity to have after-school jobs, increased training for Residential Instructors in work training would be beneficial. 
Continuation and expansion of Sunday residential staff development trainings is needed to include developing recreational/leisure opportunities for students, assistive technology, braille, sign language, and orientation and mobility.
Continued careful consideration must be given in determining student dormitory assignments based upon students’ assessed needs for more rigorous multidisciplinary teaming, behavior support, social skills, communication support and supervision requirements.
Addition of more behavior specialist support in the evening for high need student issues and staff training and support would increase student progress and individual student safety. 
With the retirement of one or our two Residential Directors, the school will maintain one Residential Director beginning with Summer 2019.  A second Assistant Residential Director will be added to provide additional leadership and supervision for the residential program.  This will provide the opportunity and challenge of consolidating staff organization and processes under the leadership of a new residential director team.
[bookmark: _Toc427753]



Collaboration with Local School Districts and Families
Strengths
Much progress has been made in improving our communication and collaboration with local school districts and families as students move from the local school district to placement at TSBVI and return to the local school district as appropriate.
The School has implemented improved processes for gathering and evaluation of student referral information, including medical, behavioral and family information prior to accepting students.
Pre-enrollment visits assist in gathering information and planning for a successful move to TSBVI and in building relationships with the local school district.
Continued availability of the online LiveBinder information for local school district staff members assists with guiding them through the process.
Collaboration and Out of District Placement is discussed with local schools and parents from referral prior to the student arriving at TSBVI. This continues at least annually until the student has a planned return to district and assists with improved readiness of the student and local school team for the student’s return to the local school district.
Parents whose students were enrolled in Comprehensive Programs in 2017–2018 were surveyed regarding their satisfaction with the degree of participation in decisions regarding their children’s service/placements, and 100% reported their satisfaction was either satisfactory, very satisfactory or outstanding. 
Needs
Visits to local school districts and frequent communication by TSBVI staff members with local school district representatives and families will continue.  We will also continue to work with local school districts and parents to carefully plan these activities.
Continued provision of translation services is needed for communicating with families who do not speak English.
Often students are referred to TSBVI because local districts are limited in their ability to address independent living skills and at times there are complicated care taking issues involved. We need to explore ways to support local school districts in assessing these needs. The VI supplement requires the ARD committee to "Set forth the plans and arrangements made for contacts with and continuing services to the child beyond regular school hours to ensure the child receives the instruction required for children with visual impairments."  In addition to TSBVI staff input to the IEP by Residential Teachers, procedures regarding how to conduct home visits and parent training in partnership with the local school district are needed along with more clarity within the IEP document.
Emphasis must be placed on ensuring that effective communication and planning with the local school district takes place regarding assistive technology.
[bookmark: _Toc427754]



Transition to Adult Life
Strengths
Campus-wide Transition efforts
· TSBVI has begun collaborating with districts to conduct Visual Transition Planning in the students’ home communities.
· TSBVI collaborated with the INCLUDE Project from UT Law School in the fall of 2017 to provide information and support for adult students and families considering guardianship and guardianship alternatives. This is the third consecutive year that we’ve partnered with the INCLUDE Project. This year, in addition to EXIT students, the list of student attendees was expanded to include high school students for whom this information was appropriate.
· Across-team collaboration was also expanded to include on-campus transition-related activities and information sessions such as a presentation on SSI and ABLE accounts and on-site voter registration. Utilizing 21st-century teaching methods, the SSI and ABLE accounts presentation also included parents who were invited to join via Zoom Meeting.
· A broader range of age-appropriate transition assessments are being utilized across teams to better identify and capture information on student needs, strengths, preferences, and interests.
· The Transition Coordinator and Social Worker have successfully coordinated individualized on-site college visits for some of our college-bound high school students and their families with the support of their districts and TWS-VR Counselors. These visits have included assistance with the completion of FAFSA, meeting with an Admissions Counselor, visiting with the staff in the Office for Students with Disabilities, sitting in on a lecture class, and touring the campus.
· The TSBVI Media Library has increased video content that is being shared with family and districts. 
Transition Planning for Middle and High School Students
· The Transition Coordinator will facilitate Transition/Collaboration Meetings for all seniors and select juniors this school year to ensure that the student and their stakeholders are moving forward with transition planning in a coordinated, meaningful, and collaborative manner.
· The Transition Coordinator and Team 5 Collaboration Specialist meet weekly to discuss student needs and review for student planning meetings and annual ARDs to better coordinate efforts to ensure a successful return to district for middle or high school, 18+ programming, or post-secondary pursuits. Coordinated conference calls with districts and in-person meetings with visiting district staff to share information concerning current and future programming and the collaborative steps in the transition planning process have proven to further facilitate effective transition planning.


· The ongoing collaboration and communication between the Career Education Teacher (teaching the MAPS I and II courses) and Transition Coordinator ensure that the lessons, discussions, experiences, and planning taking place in these Career Education courses are incorporated into transition planning and are included in each student’s transition services and IEP as appropriate.
· Based on transition assessment outcomes, the Transition Coordinator contributes specific information to the residential TVIs to incorporate into meaningful IEP goals for students.
EXIT Programming and Services
· EXIT Program Assistant Principal and Lead Teacher facilitated Transition Assessment called “Life Plan” with the parents of 23 EXIT students during the 2018-2019 school year.
· When appropriate, EXIT Teachers/Advisors facilitated Life Plan meetings with adult students. 
· EXIT students who demonstrate the need for explicit instruction in certain areas are enrolled in the following locally developed transition related courses: (Practical Applications of Technology, Self Determination/Sex Education, College Prep, Braille, Financial Literacy, and the Career Education Continuum of courses).
Coordination/Collaboration with TWC/S
· The Transition Coordinator coordinates in-person visits with Texas Workforce Commission/Solutions (TWC/S) Vocational Rehabilitation (VR) Counselors and their students.
· TSBVI’s dedicated efforts to communicate with and include TWS-VR Counselors in students programming while at TSBVI to better inform post-secondary outcomes has proven beneficial as some counselors are taking a more vested interest in futures planning earlier in the student’s school career.
Needs
Work collaboratively with TSBVI Content Analyst to plan for improvements to the Transition to Adult Life presence on the TSBVI website so that professionals, parents, and students can easily access up to date information about Transition to Adult Life programming and services at TSBVI. 
[bookmark: _Toc427755]Career Education
Strengths
Career Education Courses/Curriculum 
We continue to implement our five-step continuum of Career Education courses for students in Middle School, High School, and EXIT. These courses provide content and experiential learning opportunities that are designed to help students and their families narrow down goals for future employment. 




Courses in the continuum are:
General Employability
Methodology for Academic and Personal Success (MAPS) I
Work Exploration
MAPS II
Work Training
We seek to continually develop new community partners that align with our students’ individualized employment goals. Work Training sites for 2018-2019 include:
1. Walgreens
1. Austin Public Library (Yarbrough Branch)
1. Camp Gladiator
1. Orange Theory Fitness
1. Westminster Senior Living
1. Austin Dog Alliance
1. HHSC Winters Building: Convenience Store
1. Office of Aging and Disability Services
1. Tiny Pies
1. Gethsemane Lutheran Child Development Center
1. KOOP Radio
1. Austin Create Reuse
1. Disability Rights Texas
1. Guide Dogs of Texas (San Antonio)
1. Animal Defense League (San Antonio)
1. The Delaney at Georgetown Village
1. Mike’s Place (Respite program for people with Alzheimer’s Disease)
1. Austin Humane Society
1. Safe Austin
1. Child Guidance Center
1. Ten Thousand Villages
1. Half Price Books
1. Starbucks Coffee (Doubletree Hotel)
1. Clint Small Middle School
1. Karla’s Kuisine
1. Crossfit Central
Additional 2018-2019 Career Education Initiatives
Residential Work Training Program
Students who are motivated to work during after school hours are eligible to participate in the Residential Work Training Program. Work assignments are performed in addition to the chores that each student is expected to complete regularly at his or her dorm.
2018-2019 Residential Work Training jobs include:
1. Clean pavilion
1. Clean TSBVI vans
1. Wash windows on various dorms



1. Creating Braille materials (e.g. labels for dorm kitchens, menus for local restaurants)
1. Document shredding
1. Assisting younger students with Daily Living Skills
1. Cleaning TSBVI Weight Room
1. Assist younger students with social skills
1. Office cleaning (taking out trash/ recycling, sweeping)
1. Sweep patio and sidewalks
1. Assist Recreation Dept with events (set up, tear down, serving)
TSBVI Farmer’s Market
The Farmer’s Market project continues to provide students (many of whom have multiple disabilities and/or DeafBlindness) with opportunities to create products for sale through activity based learning and structured work routines. Students explore different areas of interest, identify likes and dislikes, practice social skills through adult and peer interactions, and work on independent living skills such as money/time management as well as shopping for any items that need to be restocked.
The Farmer’s Market is held on campus one time per month. During the event, the students who created the goods help to host the event by greeting customers, marketing products, receiving payments, monitoring trash, handing out drinks, and bagging items.
During the 2018-2019 school year, 23 students (from six self-contained classes) are participating in the Farmer’s Market. 
Student Store
For the 2018-2019 school year, high school students enrolled in Work Exploration participate in the Student Store. This is an effective tool teaching lifelong employability and business skills in an experiential manner. Students sell a variety of merchandise, from consumables to TSBVI gear. The student store work experience addresses a variety of skills and concepts such as: cost/ profit, customer service/ salesmanship skills, how to make change, advertising/ marketing, and pricing/ inventory.
The Student Store sells its wares to TSBVI students and staff, and to visitors (parents, school district representatives, etc.).  
Links Program 
This program is a collaborative effort between TSBVI and the Texas Workforce Commission (TWC) in which students from the EXIT Program are selected through a competitive process to participate in a paid work experience. 
The goal of the Links Program is to provide an in-depth work experience for specific employers with the hope of linking participants with employment opportunities for that employer (or similar employers) in their home community.
We are continuing our partnership with the Doubletree Hotel for the Links Program this year. Starting this year, we are partnering with Westminster Senior Living and St. David’s North Austin Medical Center for this 


program. Due to this increase in worksite locations, we were able to increase our number of student participants to four.
Functional Vocational Evaluation
During the 2017-2018 school year, the Career Education Department piloted a new data collection tool called the Functional Vocational Evaluation Input Form. The purpose of this form is to collect relevant Career Education Data for each student. This data reflects each student’s Career Education course history and work/ volunteer history as well as work preferences, interests, and aptitudes. Additionally, all staff members who work with a student in a work setting use this document to enter data for a wide variety of skills that are important in the workplace. 
This year, the Input form is being used for students on all instructional teams. This document provides data to each student’s advisor and instructional team that can be helpful when planning for Transition to Adult Life, developing individualized program, and identifying critical need areas for a student’s IEP. Additionally, this document will provide essential data for students whose ARD committee agrees that a Functional Vocational Evaluation is needed. 
A Career Education Teacher is currently using this Input Form and a variety of other evaluation tools to complete a Functional Vocational Evaluation for a high school student.
We now have a comprehensive plan to complete a Functional Vocational Evaluation for students whose ARD/ IEP Committee deems it necessary. 
Needs
Provide training opportunities for staff members who are providing “job coaching” support to students during work training. This could include teachers, teaching assistants, and residential instructors.

Work collaboratively with TSBVI Content Analyst to plan for improvements to the Career Education presence on the TSBVI website so that professionals, parents, and students can easily access up to date information about Career Education at TSBVI. 
[bookmark: _Toc427756]English as a Second Language (ESL)
Strengths
All students identified as Limited English Proficient (LEP) are instructed in the required core curricular areas by ESL-certified teachers. Teachers of LEP students implement the English Language Proficiency Standards (ELPS) into daily classroom instruction, and these teachers are monitored to ensure that standards are being applied and that the ELPS are represented within the LEP students’ IEP goals and objectives. 
The Language Proficiency Assessment Committee (LPAC) meets more frequently than the mandated three meetings per year, and at least one member attends all ARD committee meetings for LEP students. LPAC members complete required annual LPAC training, and teachers assigned to LEP students complete Texas English Language Proficiency 


Assessment System (TELPAS) calibration before assessing students in the holistic TELPAS system.
· 6 out of 9 students participating in the TELPAS Listening and Speaking Holistic Rating assessments were rated higher than last year.
· 4 out of 9 students participating in the TELPAS Listening and Speaking Holistic Rating assessment were rated as Advanced-High.
Needs
The Language Proficiency Assessment Committee (LPAC) has identified the following needs:
· Support completion of ESL certification training and testing for the new teachers this year.
· Provide ongoing training to teachers for infusing ESL strategies into academic instruction for LEP students who are in their first or second year in American schools.
· Explore published ESL curricula to select one that can most easily be adapted for students with visual impairments.
· Provide ongoing training for development of English language skills for students whose first language is something other than English.

[bookmark: _Toc427757]Instructional Technology
Strengths
Our TSBVI staff responded very positively to our efforts this year to provide robust technology training and support so that we can improve our overall tech proficiencies and utilize the latest technologies for both administrative and instructional purposes with a high degree of fidelity. Below is an overview of the positive progress that we made this year and our overall strengths when it comes to instructional technology:
Makerspace 
We made the Makerspace in the LRC available to the entire campus at the start of the Fall 2018 semester, and a wide variety of teachers and students are increasingly using it. It’s a space that fosters 21st century teaching and learning through hands-on collaboration, creativity, communication, and critical thinking, and the tactile nature of the projects in the space make it especially suited to students who are blind or visually impaired.  We provide online resources such as sample lessons and Makerspace challenge ideas for the teachers, and our librarian Renee Toy manages the scheduling of the space. We are also providing Makerspace training at our Tech Training Day on February 15th in order to continue advertising the space and increase its overall usage as a resource for all of our staff and students.
Wildcats Can Code 
Sue O’Brien and Belinda Rosas are teaching the very first coding class for students who are blind or visually impaired in the country using Apple’s Swift coding app. One of our students, Cameron Leaks, has progressed 



rapidly through the course material and is now enrolled in a Swift Developers course at ACC! Sue and Belinda were invited to tour Apple’s home campus in California last Fall where they shared with Apple the groundbreaking work we have been doing here. We hope to identify and recruit even more students to join coding next school year and to expand the program.
Increased Adoption of Google Classroom 
Google Classroom was made fully available to all staff at the start of the Fall 2018 semester. Now, any staff member at TSBVI can create a Google Classroom and enroll students. Also, all of our MS and HS students automatically get Google accounts now when they are enrolled at TSBVI, so they can participate in Google Classroom.  The expanded use of Google Classroom is allowing students to experience “blended learning” through the combination of online and face-to-face learning. Some examples of how we are using Google Classroom this school year include:
Comp Programs Team 5 and 6 Adoption
Several of our Comp Programs Team 5 and 6 teachers have created Google Classrooms and are using the platform with success. We’ve learned the platform, in general, is very accessible, and at a minimum it is a good way to share online resources with students (websites, videos, etc.…) and to post assignments such as discussion questions, multiple choice quizzes, or short answer responses.
STP and Distance Learning
Short Term Programs is using Google Classroom to facilitate Distance Learning courses, such as John Rose’s iOS and Voiceover class.
Tech Training Day Sessions
At our upcoming Tech Training Day on February 15th, all of our presenters are using Google Classroom to facilitate their training in a “blended” format, to communicate online with their attendees, and to share additional online resources. 
Teacher Compensation System
Google Classroom is being used to facilitate our Teacher Compensation System which has allowed us to digitize what was once a paper process. 
Google Classroom Working Group
We started a Google Classroom working group this Spring semester to provide teachers a weekly opportunity to get support in learning the best practices for integrating Google Classroom.
Improvements to Google Apps Admin Console
We took significant steps to better manage and utilize Google Apps for Education across our domain which has resulted in higher rates of adoption and collaboration among our staff. Positive changes made include:



Managing Team Drives 
We audited our Team Drives, deleting unused ones, renaming/organizing existing ones, and funneling the creating of future Team Drives through our Google Admin (Daniel Wheeler and Jake Knight).  
Team Drives offer much potential for more stable and systematic collaboration for our staff, and many of our departments now have team drives, as well as many of our committees and small groups, and they are all seeing an increase in collaboration (ex: Information Resources, STP, Outreach, etc.…)
Managing Google Groups
We audited our Google Groups, deleting unused ones, renaming/organizing existing ones, and funneling the creation of future Google Groups through our Google Admin (Daniel Wheeler and Jake Knight). 
Google Groups have also been created for use as ListSERVS, such as the new DeafBlind LISTSERVE and the Music Accessibility ListSERV.
Re-Organizing Sub-Orgs
We created a new system of sub-orgs to better parcel out access to various Google suite tools. 
We now have a “Staff” sub-org and a “Students” sub-org, which allows us to give staff greater access to “approved” third party productivity tools, while being more restrictive with student access so that we are complying with appropriate data security protocols.
Revamped Tech Purchasing Process 
A major component of our technology mission is to provide our staff and students access to the technology they need to teach and learn at the highest levels. In order to better serve our staff and students, we consolidated all tech purchasing under the purview of Information Resources and our Instructional Technology Coordinator. This consolidation increased transparency, as well as efficiency via:
A New Purchasing Chain
· Creation of a New Amazon Business Account for IR: This new Amazon Business account has “tiered’ levels of approvers, so now the Instructional Technology Coordinator can “request” a purchase, and it goes to the Director of IR for approval, and then the Director of Procurement for approval. This has led to more transparency and oversight in the tech purchasing process.
· Creation of a New Online Warehouse Receiving Form: The new online warehouse receiving form allows purchasers to notify the warehouse of incoming shipments so that when the order arrives, the warehouse knows where to deliver the items. What was previously a paper process is now digital and has been working to great effect. 
· Consolidated Tech Purchase Tracking: IR sent out a tech request Google form in September to all staff, and after receiving the responses and approving or denying the requests, all tech purchasing 


for staff was completed by the end of November. All purchases, including Amazon Business, eReq, and Non-Amazon P-Card purchases made by IR are now tracked on a single shared Google sheet for consolidated tracking and record keeping.
· Tracking Online Subscriptions:  Part of the tech purchasing consolidation efforts included our software and online subscription assets. We’re consolidating these under IR and our Instructional Tech Coordinator and are tracking all of the granular details for our subscriptions such as license structure, product admins, subscription managers, renewal dates, etc...
New Inventory Tracking/Sharing 
We created a stock inventory supply closet to share tech resources amongst our Desktop Support Staff and to help us keep tighter account of what technology we have.
We are also actively exploring various asset management solutions that we can implement to better track our technology assets across the entire organization.  This is a top priority for IR moving forward.
Expanding Tech Training Efforts
As part of our ongoing technology training mission, we have built on the work started last year by offering a combination, or “blend,” of in-person and online tech trainings for all of our staff. These include:
Bridge Micro-Trainings
Allison Kemp, our Instructional Designer, has built over 60 custom online micro-trainings in Bridge over a variety of tech-related topics, including all of the Google Apps. Most of these trainings are short screencasts, less than 8 minutes long, so that staff can quickly and easily take the trainings and learn new technology skills.
Weekly In-Person Trainings
Starting in October we began offering weekly in-person technology trainings, averaging 12-15 trainings per month. These are available to any staff before school, during lunch, and after school. We have asked staff to provide us feedback on ideas for new training topics, or additional times that would better accommodate their schedules, in order to increase attendance at these trainings. 
Tech-Training Day
On February 15th we will be offering a full day of technology training for all of our day staff. We have over 17 sessions scheduled, with 32 presenters, covering a wide range of topics. We let staff select their top preferences and then we built custom schedules for them with input from the APs. We are also delivering each training that day in a “blended” format--part online and part face-to-face--via Google Classroom to model 21st century teaching and learning.  




21st Century Teaching and Learning 
We had a study group last Fall that met four times researching, discussing, and learning about 21st Century Teaching and Learning practices for students who are blind or visually impaired. We will also be offering four different sessions on this topic during our February 15th Technology Training Day, and we want these concepts to be broadly adopted by our teachers moving forward. 
Revived Campus Tech Teacher Committee
In an effort to improve communication and collaboration between our Comp Programs, STP, and Outreach technology teachers, we revived a “Campus Technology Teacher Committee” that is meeting three times a semester. This group has been sharing resources and feedback on a variety of technology topics and is also working on the following projects:
Screen reader Support Documentation Consolidation
We are creating a central repository of all of our in-house screen reader support documentation, and we are standardizing the format of this documentation so that we can make it available to all of our staff, as well as eventually post publicly on our website. 
Tech Skills Road Map for Blind and Visually Impaired Students
We want to rewrite our “technology skills by age” road map that is currently on our website, as it is almost twenty years old at this point. We want to re-imagine and re-consider what technology skills are critical for students who are blind or visually impaired in order to function and thrive in our digital society. Online navigation and communication will certainly take a higher priority than it did twenty years ago.
Smart Speaker Exploration (Echo Dot/Google Home Mini)
We deployed 12 Alexa Dots and 7 Google Home Minis, and we are actively identifying the similarities and differences between both smart speaker technologies, as well as the advantages and disadvantages of each. We are also working with IR to create the most secure network solutions for these devices, as we are on the forefront of schools when it comes to adopting these for instructional purposes. There is a big opportunity here to “figure this out” so that we can make recommendations to others looking to follow our lead. 
Improved Tech Support for Staff
At the beginning of the Fall 2018 semester, IR rolled out a new online help desk system in conjunction with the reorganization of our Desktop Support Staff so that they all directly answer to the Director of IR. These efforts have resulted in much improved response times for tech support for our staff. With the addition of a new Instructional Technology Coordinator, we have also been able to provide more informal, one-on-one support for our teaching staff. 




Online Collaboration and Productivity Between Departments
This school year we have taken steps to “de-silo” the departments at TSBVI and improve collaboration and productivity. With the new Google Team Drives, and increased adoption of Google Apps, we’ve seen an increase in collaboration, productivity, and creativity within and across our departments. But as noted in the needs section below, we still have room to grow and improve in this area.  
Needs
Although we have taken significant steps forward this school year when it comes to providing our staff and students with access to the latest instructional technology, as well as providing ample training to support them in the integration of this technology, we have also identified areas for additional growth and improvement, as outlined below:
Accessibility 
We have offered a lot of training on creating accessible word docs over the past few years, but there remains an ongoing need to raise our staff’s overall understanding of accessibility and universal design. We would like to focus future accessibility trainings on:
· Creating accessible docs (both Google Docs and Word)
· Creating accessible forms (Google Forms, Editable Word Docs, PowerForms)
· Basic understanding of screen reader software (JAWS, Voiceover)
· Captioning and audio descriptions of videos
Online Collaboration and Productivity 
Although we have taken steps to better manage our Google apps and train our staff on these cloud-based technologies, which has led to increased collaboration and productivity, there remains significant gaps across our campus where some staff are still using paper processes, or off-line processes, that are inaccessible and inefficient. To improve in this area, we need to offer future trainings over:
· Advanced online collaboration and sharing through Google Drive and Google Docs
· Campus-wide adoption of Google Team Drives for intra-department and intra-team collaboration
· Digital workflow solutions for paper processes (Google Forms, Shared Google Docs, DocuSign PowerForms)

21st Century Teaching and Blended Learning 
Although we have offered training on 21st century teaching and blended learning, there remains an ongoing need to expand our adoption of these “best practices,” especially across our team 2, 5, and 6 students. In order to increase adoption, we need to see a combination of additional trainings on 21st century teaching and blended learning and associated technology 




tools to help facilitate instruction in this manner, as well as clear expectations set from the administrative level to ensure that:
· All of our team 2, 5, and 6 teachers have a Google Classroom created for each of their periods as a platform for sharing online content.
· At a minimum, our teachers teach students how to access this online platform and expose them to digital workflows (receiving, and turning work in online) like they would encounter in college. 
· Our teachers are consistently finding ways to offer students flexibility in terms of the pace, place, and path of their learning.
· Our teachers are consistently finding ways to facilitate and foster communication, collaboration, critical thinking, and creativity in our students. 
Computer Folder and File Management and Cloud Storage
Many of our staff, especially those who have worked at TSBVI for a long time, have compiled a large amount of files/data on their computers, and there is an ongoing need to train staff on best practices when it comes to organizing their data and moving towards cloud-based storage solutions. With unlimited cloud storage now available via Google drive, we need to help our staff transition their data off their local machines (which are at risk of data loss should the device itself get damaged, malfunction, or become lost/stolen), and migrate to Google drive where files/folders are auto-saved, can be accessed from any device, and can easily be shared for collaboration and productivity. 
Assessment and Adoption of Emerging Technologies
The pace at which new assistive and instructional technologies are emerging is rapid, and it will only increase moving forward, and so we need a systematic way to identify, explore, assess, and selectively adopt these technologies. Specifically, there are exciting developments regarding AI technology that hold significant promise for student orientation and mobility and accessibility, and we need to continue seeking to be on the forefront of adopting and supporting these technologies when appropriate.
Self-Directed Learning and Growth Mindset
Last year, through a campus-wide survey, we identified a wide range in knowledge and skill among staff when it comes to assistive and instructional technology. With the adoption of Bridge for our online staff training needs, we have a robust tool that allows for ongoing and targeted online training that helps bridge the gap between the in-person training and the classroom. However, an ongoing area of need is raising staff awareness of all the training and content that’s available in Bridge, and to significantly increase traffic and course completion rates for our staff.
We need to identify how admin can make this a top priority, finding ways to carve out time for staff, encouraging and incentivizing staff to complete trainings online, and to document professional progress and growth when it occurs as a result of these trainings.


Associated with this need is a more general need for our staff to adopt “growth mindsets” so that we all consistently seek ways to learn and grow professionally.
Framework for Gauging Tech Proficiencies
Although the technology survey sent out last year was helpful in terms of identifying areas of technology strengths and weaknesses amongst our staff, we need to develop a clear framework, or rubric, for gauging progress made towards the “Technology Skills for Teachers” that is outlined by TEA.
Specifically, what do we expect technology-wise from TAs and Teachers on 
Team 1 versus TAs and Teachers on Team 6, and how can we clearly communicate our expectations to staff when it comes to the technology skills we expect them to learn, and utilize in their job?
Asset Management System
As we have revamped our purchasing process, it’s become clear that we need a robust asset management system to gain a more global view of the technology assets in our organization. This would also allow us to make more informed decisions in terms of developing maintenance/refresh schedules, identifying recommended models of certain devices, and tracking the location of every technology item in our inventory. 
[bookmark: _Toc427758]Low Vision
Strengths
This year has continued to show steady requests from teaching staff in the elementary, secondary and EXIT programs and COMS for low vision support. Requests have included use of handheld optical devices, strategies for visual access, use of non-optical aids, and attention to psychosocial concerns. Visual access across environments (e.g., classroom, weekend activities at home) is a part of discussion and goal setting with every student. This is a gradual process as many students have developed strategies that minimize their role in independent visual access.
Plans for implementation of the TSBVI low vision clinic are developing and the clinic’s presence on-campus will raise awareness of integrating visual skills for students across a range of tasks.  Other Initiatives for the current school year include design of an outdoor visual scavenger hunt activity to provide interesting search targets for use of distance vision and practice of independent airport travel with sign/gate reading as appropriate for individual students.
The inventory of optical devices continues to be updated and restocked as more requests are placed and staff awareness of up-to-date devices increases.
Needs
Continue to keep an updated stock of optical devices.



Continue to promote an increase in student independence with using optical devices to access a range of visual information in the general curriculum and ECC areas. 
Continue to evaluate and plan for level of support and technical assistance needed by each instructional team and within individual student planning as expectation of and support for use of vision increases across campus.
[bookmark: _Toc427759]Parental Involvement
Strengths
In addition to informal visits by parents to campus and attendance at special events, parents received frequent and regularly scheduled phone calls and written quarterly progress notes from teachers and residential instructors.  Other opportunities for parental involvement include:
· Visits to campus by parents to observe their child’s educational program and to collaborate with staff
· Lodging in the Wildcat Inn at no cost to parents for visits to campus
· Annual parent survey
· The Spectacle Parent Newsletter
· Meetings of School Health Advisory Council with a majority of parent members
· Staff visits to parents’ homes and the local school district for training and collaboration
· Behavioral and instructional strategies suggested for home implementation by behavior specialists and teachers
· Use of a variety of formats for sharing information with parents and local school in digital format (email, PowerPoint, video, audio, pictures, and written routines)
· Attendance (either in person or by phone) in monthly Transition/Collaboration meetings for EXIT students in which stakeholders gather to plan for individual student Transition to Adult Life as well as individualized Life Planning Meetings
Needs
Maintain current parental involvement activities and opportunities to promote parental participation and student success.  
Continue to provide information and training on adult transition planning to parents throughout the school year and during Parent Weekend to support parents as instructional team members.
Provide the opportunity for parents to participate in Leadership Training offered in partnership with Outreach and the Texas Workforce Commission--Blind Services Division, and Health and Human Services Commission--Blind Children’s Program, to improve knowledge and skills of parents as critical partners in the education of students.
[bookmark: _Toc427760]



Safe and Drug-Free School
Strengths
The school continues to have a very low incidence of violence and drug-related student Code of Conduct violations and continues to use the adapted DAVE (Drug and Violence Education) program components for social skills and health education instruction.
The TSBVI Positive Peer Culture (PPC) actively illustrates TSBVI’s commitment to provide a safe and nurturing environment that encourages specific methods of communicating respectfully and effectively, working on collaborative goals, and identifying and dealing with conflict.
Self-determination and social skill/problem-solving groups and activities occur for middle school and high school students.
The social workers and psychologists continue to address a series of topics in after-school groups such as cyber-safety, bullying and healthy relationships for middle, high school and EXIT students on a monthly basis adapting the Common Sense Media Digital Citizenship Curriculum and other resources. As topics are addressed information is shared with teachers, residential staff and parents to increase awareness and provide tips for supporting students as they encounter these issues.
The school participates in Red Ribbon week activities (substance abuse or use prevention), and has an extended special focus on vocabulary development regarding positive personal characteristics and activities related to sharing positive values with others. Personal safety, cyber safety, social safety precepts were and continue to be taught in a variety of activities and groups.
The TSBVI Citizenship Award continues to be awarded weekly with students processing character components that are commonly shared by good citizens, with teachers nominating students for the Award that is presented by the Student Council. 
The school continues to work with The Youth Theater Ensemble to bring interactive student written plays to our students. In December an interactive program was introduced to the High School and Exit students by a collaboration between The Youth Theatre Ensemble, Expect Respect (A Program of Safe), with guidance from a TSBVI Psychologist and Social Worker. Another program is scheduled in early March.
Needs
Continue to integrate Safe and Drug-Free School program components into social skills, health and self-determination activities.
Continue to promote good citizenship (including good digital citizenship) and healthy relationships through activities and instructional discussion groups.
As required by law, the school must continue to provide information to staff, students and parents related to prevention of child abuse and bullying.





Comprehensive Programs: 2019-20 Staff Development Priority Needs

1. Mental Health First Aid for Educators
1. Specific Conditions Related to Students with Visual and Additional Impairments
1. 21st Century Teaching and Learning (academics & alternative academics)
1. Instructional Technology
1. Positive Behavior Interventions and Supports
1. Paraeducator Training
1. Social-emotional Learning
1. Teacher Selected Professional Development Units and Leadership Pathways
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1. [bookmark: _Toc2844670]Supporting the staff at TSBVI
The curriculum department supports the curricular needs of the classroom teachers and related service providers at TSBVI. 
[bookmark: _Toc2844671]Development/location and adaptation of materials for core curriculum courses (Language Arts, Math, Science, Social Studies) for TSBVI students included in modified and alternate instruction: AGS curriculum and Unique Learning System (ULS) Curriculum. 





Strengths 
The staff of the curriculum department has located and ordered curriculum for writing and phonemic instruction for teachers in the comprehensive programs.
Needs
Money will need to be available for purchasing necessary curricular materials for teachers and other staff members for instructional purposes.
[bookmark: _Toc2844672]Updating the Career Education Handbook
Strengths
The curriculum department has worked with the Assistant Principal and a career education teacher to review and revise the Career Education Handbook. 
Needs
The update of this publication to support TSBVI Career Education instruction will need to continue in 2019-2020 which will require time from the Assistant Principal and a Career Education Teacher.
[bookmark: _Toc2844673]Performance Indicator Evaluations
As per a Memorandum of Understanding (MOU) between Texas Education Agency (TEA) and TSBVI, student progress is measured by a battery of evaluations known as Performance Indicator (PI) Evaluations. These evaluations are conducted for core and expanded core curricular areas in which each student is receiving instruction. A report is compiled and sent to TEA each year delineating this progress.
Strengths
Lead Teachers advise the staff on which PIs are appropriate for each student. The curriculum director compiles the final report, and sends it to TEA in a timely manner.
Needs
PI administration requires an extensive amount of time for the classroom teachers to conduct pre-tests in the fall and post- tests in the spring, and an extensive amount of time for the Lead Teachers to enter all scores into the system. New PIs will need to be entered into the system by the IR department.
[bookmark: _Toc2844674]Sexuality Education
The adoption and training for a Sexuality Education Curriculum has continued during the 2018-2019 school year. 
Strengths
Training was completed for 10 staff members in the implementation of the Unhushed sexuality education curriculum. A lead instructor, Michael Clinkscales, was selected.
Needs
Updated training in additional modules of the curriculum will need to take place in the 2019-2020 school year. The yearly license with the Unhushed publishers will need to be renewed.

[bookmark: _Toc2844675]


Training on Essential Tools of the Trade: A How-To Guide for Completing Functional Vision, Learning Media and ECC Evaluations
Strengths
Essential Tools of the Trade has been completed. Training for Essential Tools of the Trade has occurred for Team 6 and in Region 4 ESC.
Needs
To conduct this training for all TSBVI teams.
[bookmark: _Toc2844676]B.	Developing instructional guides to support Teachers of Students with Visual Impairments (TVIs), Certified Orientation and Mobility Specialists (COMS), other related service providers, and families across the state of Texas
1. [bookmark: _Toc2844677]Update of the Independent Living Evaluation tool
Strengths
The team working on the update of the IL Evaluation has met twice a month for this school year. Five of the ten areas of the evaluation have been completed.
Needs
To complete the update of the remaining 5 areas of the IL evaluation tool, the writing team will need to meet to review and revise those sections. 
[bookmark: _Toc2844678]Training on Texas 2 STEPS – An early intervention O&M Guide
Strengths
The Early Intervention O&M Evaluation and Curriculum has been completed. Training for the Texas Two STEPS curriculum has occurred for Region 10 ESC and Region 11 ESC.
Needs
To conduct this training in 10 additional ESCs as requested.
[bookmark: _Toc2844679]Training on Essential Tools of the Trade: A How-To Guide for Completing Functional Vision, Learning Media and ECC Evaluations
Strengths
Essential Tools of the Trade has been completed. Training for Essential Tools of the Trade has occurred in Region 4 ESC.
Needs
To conduct this training in 10 additional ESCs as requested.
[bookmark: _Toc2844680]Participation in a project addressing the Progression of Tactual Learning Skills
[bookmark: _Toc534892349]Strengths
The curriculum director has been working with three Outreach staff members twice a month to review various curriculum in order to develop a progression of skills necessary for tactual learners to be able to access home, community and school environments.  
Needs
To continue the development of an Early Tactile Learning Profile.


[bookmark: _Toc2844681]

Participation in a pilot project addressing early literacy for students who will be tactual learners.
Strengths
The Curriculum Director and two Outreach staff members have conducted training in Region 14 ESC for TVIs and parents addressing the early literacy skills for students who will be tactual learners. Five families and their TVIs met four times this school year to learn about fine motor skills, concept development, language/communication skills, and beginning reading and writing skills.
Needs
To continue this training, the same TSBVI staff members will meet 3-4 times with Region 14 ESC staff and regional TVIs to determine implementation strategies to be used for instruction. This training will also be conducted in one or more ESCs.
[bookmark: _Toc2844682]Nemeth Code Instruction
Strengths
Training in the use of the new publication Nemeth At A Glance has occurred in several ESCs. Online Nemeth training modules that correlate to the publication were created by an outside consultant, and have been posted for Kindergarten through 6th grade.
Needs
To conduct training for this publication in additional ESCs as requested. To review and revise the online training modules for all grade levels.



2019-2020 Comprehensive Programs and Curriculum
Long-Range Goals and Annual Objectives






	GOALS
	OBJECTIVES

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.


	
Objective 1:  80% of students will achieve moderate to substantial progress on every area of the Core and Expanded Core Curriculum in which they receive programming. 

	
	

	
	Objective 2:  60% of statewide assessment tests will be passed.

	
	

	
	Objective 3:  The percentage of statewide assessment tests passed by students enrolled at Texas School for the Blind and Visually Impaired will meet or exceed the percentage of tests passed by all students enrolled in special education in the state of Texas.

	
	

	
	Objective 4:  Student progress in 100% of the 10 major instructional areas of Comprehensive Programs will be rated by at least 90% of LEAs, parents and students as satisfactory or above.

	
	

	
	Objective 5:  70% of students graduated during the past five years will be employed, enrolled in post-secondary education or training, or engaged in productive activities (including unpaid work or volunteer activities, or homemakers with at least one dependent).

	
	

	
	Objective 6:  70% of graduates will rate as satisfactory or above how well TSBVI prepared them to be successful in their adult lives.

	
	

	
	Objective 7:  80% of LEAs where TSBVI students transitioned will rate as satisfactory or above skills student learned in order to return to district.
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2019-2020 Comprehensive Programs and Curriculum
Long-Range Goals and Annual Objectives





	GOALS
	OBJECTIVES

	
GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.
	
Objective 8:  100% of students who have demonstrated readiness for a work training experience in the community will receive community-based work training in an area in alignment with their interests and goals.

	
	

	
	Objective 9:  100% of requests for education or training on low vision will be met leading to greater independence.

	
	

	
	Objective 10:  100% completion of three identified curriculum publications pertaining to instruction in the Expanded Core Curriculum (ECC).

	
	

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	Objective 11:  100% completion of training as requested by Education Service Centers and TSBVI staff pertaining to instruction in the Core and Expanded Core Curriculum.

	
	

	


	Objective 12:  100% of teachers, teacher aides and other professionals will meet state certification and licensure requirements for their areas of assignment.

	
	

	
	Objective 13:  100% of LEP (Limited English Proficiency) students will receive instruction in core-curricular areas by ESL-certified (English as a Second Language) teachers.

	
	

	GOAL D:  Parents of blind and visually impaired students have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.






	Objective 14:  90% of parents of enrolled students will rate as satisfactory or above their degree of participation in decisions regarding their child’s educational services and placement.






COMPREHENSIVE PROGRAM AND CURRICULUM DEPARTMENT
ACTION PLANS BY GOAL AREA
2019-2020


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

Action Plan:

1. 	Prepare for student academic excellence and participation in STAAR.


GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plans:

2.	Refine our methods of collaboration with local school districts and parents.

3.	Refine and improve the career education program.

4.	Promote students’ effective usage of low vision.

5.	Implement programs to promote a safe and drug-free school.

6.	Implement activities of the School Health Advisory Council (SHAC).

7.	Increase teacher, student and parent awareness of issues regarding child abuse.

8.	Implement requirements of TEC 37.0832 related to freedom from bullying.

9.	Develop curriculum for several areas of the Expanded Core Curriculum (ECC).





COMPREHENSIVE PROGRAM AND CURRICULUM DEPARTMENT
ACTION PLANS BY GOAL AREA
2019-2020
(continued)


GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plans:

10.	Provide training as requested by Education Service Centers and TSBVI staff pertaining to instruction in Core and Expanded Core Curriculum.

11.	Develop English as a Second Language skills of students with limited English proficiency.

12.	Improve job-essential and instructional technology competencies for all staff.


GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.

Action Plan:

13.	Implement programs to encourage parental involvement.


Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 1:  Prepare for Student Academic Excellence and Participation in STAAR.

SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  
1. 	60% of statewide assessment tests will be passed.
2.	100% of statewide assessments passed by TSBVI students will meet or exceed the passing rate of special education students in the state of Texas.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Conduct initial analysis of 2018-2019 STAAR test results and begin development of plan for improvement.
	August 2019
	Miles Fain
Valerie Bradshaw
Eden Hagelman 
G’Nell Price
	
	

	2. Collaborate with and provide guidance for teachers in analysis of 2018-2019 STAAR test results.
	August 2019
	Valerie Bradshaw
Eden Hagelman 
G’Nell Price
	
	

	3. Based upon the analysis of STAAR results with teachers, develop and implement individualized instructional plans to incorporate STAAR-specific formats into instruction, including use of STAAR practice tests and tactile graphics.
	May 2020
	Valerie Bradshaw
Eden Hagelman 
G’Nell Price
	
	

	4. Develop and implement appropriate IEP goals and objectives related to intensive instruction in core academics.
	May 2020
	Eden Hagelman 
G’Nell Price
Teachers
	
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	5. Determine appropriate professional development activities for teachers in instructional methods related to improving student academic performance, including Explicit Instruction and related trainings offered by ESC Region 13 and other providers.
	May 2020
	Miles Fain
Eden Hagelman 
G’Nell Price

	
	

	6. Provide opportunities to participate in identified professional development activities.
	May 2020
	Miles Fain
Eden Hagelman 
G’Nell Price

	Staff Development Funds
	

	7. Arrange for after school tutorial sessions for students needing additional assistance and preparation.
	May 2020
	Eden Hagelman
G’Nell Price
	
	







Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 2:  Refine Our Methods of Collaboration with Local School Districts and Parents.

SUMMARY OF RESOURCES NEEDED: 

PROJECT LEADER:  Eden Hagelman

SPECIFIC EXPECTED RESULT OF STRATEGY:  80% of LEAs where TSBVI students transitioned will rate as satisfactory or above skills student learned in order to return to district.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Evaluate the referral process, including the communication with the district and family following acceptance, as well as internal communications prior to student arrival. Determine if it is necessary to refine the process. (including referral procedures [including Memorandum of Understanding with LEAs and families] and ARD procedures by Val Perwein and Susan Morrison)
	Throughout the year, due June 1, 2020
	Eden Hagelman, Instructional specialists (collaboration), Susan Hauser, Cathy Olsen, Valerie Perwein
Susan Morrison

	
	

	2.  Evaluate the processes for communication and partnership with local school districts. Determine if additional procedures are recommended.
	Throughout the year, due June 1, 2020
	Eden Hagelman, Instructional specialists (collaboration)
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	3.  Evaluate the success of students during their first year of return to their local school district. Determine if additional procedures are recommended.
	End of 2019-2020 
	Eden Hagelman, Instructional specialists (collaboration)
	
	






Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 3:  Refine and Improve the Career Education Program.

SUMMARY OF RESOURCES NEEDED:  
· Time to review existing Transition content, research other websites and collaborate with Content Analyst to update Career Education content on TSBVI website. 
· Time to develop curriculum
· Time to develop job coach training
· Teacher Compensation points for Carlotta Binns to facilitate job coach training

PROJECT LEADER: Tad Doezema and Carlotta Binns

SPECIFIC EXPECTED RESULT OF STRATEGY:  
1.	70% of students graduated during the past five years will be employed, enrolled in post-secondary education or training, or engaged in productive activities (including unpaid work or volunteer activities, or homemakers with at least one dependent) as related to the Transition to Adult Life plan in their IEP.
2.	70% of graduates will rate as satisfactory or above how well TSBVI prepared them to be successful in their adult lives.
3.  100% of students who have demonstrated readiness for a work training experience in the community will receive community-based work training in an area in alignment with their interests and goals.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Work collaboratively with TSBVI Content Analyst to determine the content and design of the Career Education portion of the TSBVI website. 
	
	Tad Doezema
Carlotta Binns
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	2.  Develop and implement “Farm to Table” curriculum (building upon and combining current Culinary Arts and Horticulture programming).
	
	Tad Doezema
Carlotta Binns
Farm to Table Teacher
	
	

	3.  Develop and implement “Hospitality Careers” curriculum (building upon and combining current Housekeeping and Coffee Shop programming).
	
	Tad Doezema
Carlotta Binns
Hospitality Careers Teacher
	
	

	4.  Provide training opportunities for staff members who are providing “job coaching” support to students during work training (this could include teachers, teaching assistants, and residential instructors).
	
	Carlotta Binns
	
	






Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 4:  Promote Students' Effective Usage of Low Vision.

SUMMARY OF RESOURCES NEEDED:  Cindy Bachofer

PROJECT LEADER:  

SPECIFIC EXPECTED RESULT OF STRATEGY:  100% of requests for education or training on low vision will be met leading to greater independence.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Instruct selected students to use optical devices for visual access of near and distance information in classroom settings (including TSBVI and McCallum campus).
	May 2020
	Cindy Bachofer
	Continued funding for restock of devices
	

	2.  Provide technical support for staff to reinforce student use of vision with and without optical devices to access instruction and participate in learning activities along with peers in a range of environments.
	May 2020
	Cindy Bachofer
	
	

	3.  Instruct selected students and staff in residential settings to use optical devices in activities of daily living and community outings.
	May 2020
	Cindy Bachofer
	
	

	4.  Instruct selected students in eye anatomy and functioning as it relates to individual eye condition and low vision self-identity.
	May 2020
	Cindy Bachofer
	
	



	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	5. Coordinate pilot proposal of on-campus low vision clinic
	June 2020
	Cindy Bachofer
	
	




Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 5:  Implement Programs to Promote a Safe and Drug-Free School.  

SUMMARY OF RESOURCES NEEDED:  Funding will be needed for state park fees, experiential activities, prizes for Wildcat Award drawings and Red Ribbon and Random Acts of Kindness week activities, for the Theatre Action Project workshops and/or other presentations.

PROJECT LEADER:  David Houghtling

SPECIFIC EXPECTED RESULT OF STRATEGY:  Staff at TSBVI will improve their knowledge of the TSBVI Safe and Drug Free School Education Programming.  Students will have the opportunity to demonstrate their skills, abilities, and strategies to make healthy decisions.   Staff members will assist students in managing their risk factors by:
· Reducing the risks to students of becoming involved with drugs
· Reducing the probability of students presenting violent reactive behavior
· Increase factors that help protect students from negative influences and at-risk behaviors
· Increase knowledge and practice of positive character traits that build character trait vocabulary and reinforce the presentation of positive character traits through weekly Citizenship Awards and our Positive Peer Culture
· Facilitating intrinsic motivation for the students to structure their own lives to be free of drugs, violence and unhealthy relationships
· Encouraging healthy and responsible personal choices in all aspects of decision making
  
CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.   Review of Positive Peer Culture                           (PPC), Wildcat and Citizenship Awards for middle school and secondary students.  Facilitate activities to provide inclusion and awareness of these programs for new students.
	Fall 2019
	David Houghtling
Assigned Teachers
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	2.  Continue to provide drug education and substance abuse prevention focus.  Delivery will be through the weekly skill for success focus, counselor provided groups, and additional classroom experiential activities. This includes development of personal emotional management tools such as personal coping strategies and “stress thermometers”.
	Delivery to the student body will occur throughout the school year with review of strategies as needed
	Committee
	LSSP’s, MSW’s, Behavior Specialists, and Learning Specialists making adjustments of time and adapting resources for different groups.
	

	3.  Provide training for new faculty and review for existing faculty positive proactive behavior support and Behavior Intervention Plans

     Review and revision of TSBVI         
     Positive Behavior Support 
     techniques and strategies     
     will continue to occur throughout the 
     year focusing on development of 
     on line training blended with didactic 
     and experiential personal trainings.
	Training for new faculty in existing proactive behavior support systems and Behavior Intervention Plans will occur as close as possible to the beginning of school in the fall of 2019. Reviews will occur as needed.
	Valerie Perwein
Courtney Wilson
Meera Shah
Carrie Clark
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4.  Create “Healthy Choices” focus events.  Provide opportunities for campus wide participation in drug free, personal safety, cyber safety and other healthy choices awareness activities, including Red Ribbon Week, Weekly skills for success, and evening groups. 
     Provide parents with information regarding cyber safety. 
As needed, schedule guest speakers from appropriate resource agencies such as Safe Place to address healthy choices and measures that students can take to manage problems that they may encounter as young people, and later in life.
Focus of these groups may be related to dangers presented in the use of email, cellular phones, website safety, and other aspects of personal safety awareness.
     Further use of the Theatre Action Project programs is recommended as they are available.
	Initiate in fall of 2019, continue delivery throughout the school year.
	Committee
	
	





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 6:  Implement Activities of the School Health Advisory Council (SHAC).

SUMMARY OF RESOURCES NEEDED:  Various identified staff 
 
PROJECT LEADER:  Cheryl Austin & parents to be identified

SPECIFIC EXPECTED RESULT OF STRATEGY:  Students improved knowledge of healthy lifestyle components. Compliance with Senate Bill 19 and required School Health Programs. 

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  If approved, hold a Wellness Fair on campus during parent weekend for staff and families to improve awareness of the impact of healthy choices.
	November 2019
	Cheryl Austin, Patti Robinson
Social Workers
	Set up fair, invite various health related groups to participate and provide activities and information
	

	2.  Offer evening class options to students on healthy snack and meal time ideas, incorporate healthy choice options into dorm cooking programs.
	2019-20
	Cheryl Austin
Dorm Mgrs.
Res. Teachers
	
	

	3.  Send home to parents once each semester, (Fall and Spring) a newsletter centered around health related topics.
	Fall/Spring 2019-20
	Kristine Seljenes, Cheryl Austin, Sally Freeman
	Send in progress report mailings
	

	4.  Continue to collect heights and weights on all students at beginning and end of the school year.
	October 2019
May 2020
	PE teachers
Sally Freeman
	Existing scales and height measurement tools
	



	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	5.  Provide education program for EXIT team students and students on other teams as appropriate  to include students being able to identify their own pills, improved knowledge of their personal health conditions, schedule doctor appointments, and how to refill medications, all in preparation for student self-medication program attainment.
	2019-20
	Sally Freeman
	Nurses in the health Center
	

	6.  Continue to provide weekly staff options to  participate in fitness opportunities on campus.
	2019-20
	Recreation staff, other staff who can teach or organize a class
	Use of gym, weight room, pool, yoga, track
	

	7.  Continue to provide after school physical activities options for all students on campus.
	2019-20
	Mark Gronquist
Dorm managers
	Existing school resources and facilities
	

	8.  Select a new evidenced based Alcohol and Drug Awareness Program from the approved list by the commissioner of education, for instruction in health classes.
	2019-20
	Debra Sewell
Sally Freeman
Cheryl Austin
New health teacher
	
	

	9.  Continue the school’s Jump Rope for Heart activities.
	2019-20
	Elina Mullen
	Contributions
	

	10. Continue the school’s Special Olympics activities.
	2019-20
	Kristine Seljenes
Elina Mullen
	
	

	11. Share options for staff to improve mental/emotional health.

	2019-20
	Cheryl Williams
Debra Sewell
	Existing school resources,EAP
	

	12. Continue to provide diabetic care training yearly for all teams as necessary.
	2019-20
	Sally Freeman
	Existing school resources
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	13.  Continue to work with the school cafeteria and registered dietitian to make small improvements to the food options available during the supper meal time and weekend food options.
	2019-20
	Cheryl Austin
Brian McDonald
	Current school resources
	

	14. Continue the work of the physical activity and fitness planning subcommittee. Continue to measure fitness levels of students, (Fitnessgram) and compare over time.
	2019-20
	Elina Mullen
Kristine Seljenes
	Current school resources
	

	15. Continue to work with students who are selling food items on campus to select healthy options for sale to students and staff on campus.
	2019-20
	Cheryl Austin
	Current school resources
	


	16. Health center director will plan outreach health related activities for nurses to deliver to individual classrooms on various teams.
	2019-20
	Miles Fain
Sally Freeman
Cheryl Austin
Health teacher
	Current school resources
	








Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 7:  Increase Teacher, Student and Parent Awareness of Issues Regarding Child Abuse.     

SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase in awareness of all school community members as required by TEC 38.0041.
CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Train staff in the prevention of abuse and other maltreatment of students.
	August 2019
	Patti Robinson
	
	

	2. Disseminate TEA recommended material from the “Child Welfare Information Gateway” to staff in the Comprehensive Programs staff handbook.
	August 2019
	Miles Fain
	
	

	3. Disseminate “Child Welfare Information Gateway” material to parents in the Parent and Student Handbook.
	August 2019
	Miles Fain
	
	





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 8:  Implement Requirements of TEC 37.0832 Related to Freedom from Bullying.  

SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Policy and procedure for reporting, investigating and addressing incidents of bullying will be implemented.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Implement Policy FFI prohibiting bullying of a student and establishing procedures for reporting, investigating and addressing incidents of bullying.
	May 2020
	Miles Fain
	
	

	2. Implement procedures for making a report of bullying; specific steps for carrying out an investigation; notification of parents of students involved; carrying out any needed disciplinary action according to the Student Code of Conduct; providing information about counseling; and informing students and parents about rights to appeal decisions made.
	May 2020
	Miles Fain
	
	





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 9:  Develop Curriculum for Several Areas of the Expanded Core Curriculum (ECC).  

SUMMARY OF RESOURCES NEEDED:  
Release time for teachers and money for substitutes for classroom coverage, stipend money, funds for any necessary supplemental materials.

PROJECT LEADER:  Debra Sewell

SPECIFIC EXPECTED RESULT OF STRATEGY: 
· 100% completion of the five identified curriculum publications pertaining to instruction in the Expanded Core Curriculum (ECC)
· TVIs, COMS, school staff, families and students with visual impairments will have instructional materials for several areas of the Expanded Core Curriculum to guide programming.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Sensory Efficiency: Completion of the FVE/LMA publication pertaining to students with DeafBlindness.
	Fall 2019
	Debra Sewell
	Work time for DB Specialists
	

	2. ILS: Update the Independent Living Curriculum Evaluation.


	Spring 2020
	· Debra Sewell
· Janet Bean
· Cheryl Austin
· Elysia Benton
· Sara Steele
· Sherry Hayes
	Work time for authors
	

	3. Compensatory/Access Skills: Complete the update of Braille Fundamentals from EBAE to UEB braille code. Publish and emboss.
	Fall 2019
	· Debra Sewell
· Printing technician 
· Embossing technician
	Printing and embossing time and costs
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4. Career Education: Update of the Career Education Handbook
	Spring 2020
	· Debra Sewell
· Tad Doezma
· Carlotta Binns
	Work time for authors
	

	5. Self-Determination:
The update of Finding Wheels: Strategies To Build Independent Travel Skills for Those with Visual Impairments
	Late Fall 2019
	Debra Sewell
	Curriculum Department Staff
	





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 10:  Provide Training as Required by ESCs and TSBVI Staff Pertaining to Instruction in the Core and Expanded Core Curriculum (ECC).  

SUMMARY OF RESOURCES NEEDED:  Travel funds 

PROJECT LEADER:  Debra Sewell

SPECIFIC EXPECTED RESULT OF STRATEGY:  100% completion of training as requested by Education Service Centers and TSBVI staff pertaining to instruction in the Core and Expanded Core Curriculum.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  O&M: Conduct training on implementation of the Texas 2 STEPS curriculum in 10 ESCs.
	Summer 2020
	Debra Sewell
	Travel funding
	

	2.  Training on the use of Essential Tools of the Trade – A How To Guide for Performing Functional Vision, Learning Media and ECC Evaluations
	Summer 2020
	Debra Sewell
	Travel Funding
	




Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 11:  Develop English as a Second Language Skills of Students with Limited English Proficiency.

SUMMARY OF RESOURCES NEEDED:  
Use of meeting rooms with projector capability; funding for purchase of mandatory testing materials and staff development; coverage for classrooms of LPAC members during 3 mandatory yearly meetings; total of 5 hours training time; total of 4 hours for mandatory LPAC meetings; ESL certified staff

PROJECT LEADER:  Valerie Bradshaw

SPECIFIC EXPECTED RESULT OF STRATEGY:  100% of LEP (Limited English Proficiency) students will receive instruction in core-curricular areas by ESL-certified (English as a Second Language) teachers.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Train Assistant Principals, Lead Teachers, and ARD facilitators on ARD process for students receiving English as a Second Language (ESL) services  and on use of the LPAC applications in eSped using annotated copies of the LPAC Decision-Making Process for the Texas Assessment Program, Process for Considering Reclassification of English Learners Who Also Have Identified Special Needs, the LPAC Framework Manual.
	August 31, 2019
	Valerie Bradshaw
	90 minutes, meeting room, overhead projector
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	2.  Assign English Language Learners  (ELL’s)  to ESL-certified teachers and ensure teachers familiarize themselves with the student’s LPAC history and current English-language developmental level.
	August 31, 2019
	Valerie Bradshaw
	n/a
	

	3.  Review Lists of Approved Tests for Assessment of English Learners to determine which is most accessible to ELL’s with visual impairments, and order those tests accordingly.
	August 31, 2019
	Valerie Bradshaw
	Funding to purchase test booklets
	

	4. Train LPAC members on the LPAC responsibilities and procedures, including use of the LPAC applications in eSped, using the Framework Manual for the Language Proficiency Assessment Committee (LPAC) Process and Live Binder ESL procedures.
	August 31, 2019
	Valerie Bradshaw
	90 minutes, meeting room, overhead projector
	

	5.  Convene LPAC to review current and monitored students and develop LPAC recommendations and ESL interventions for the school year [Beginning of Year Meeting].
	September 23, 2019
	Valerie Bradshaw
	90 minutes, meeting room, classroom coverage
	

	6.  Ensure that all staff providing TEKS instruction to ELL’s have ESL certification, and, if not, register staff for ESL certification courses.
	September 23, 2019
	Valerie Bradshaw, Miles Fain
	n/a
	

	7.  Assess needs of staff providing instruction to ELL’s and ensure that all teachers providing academic instruction choose at least one staff development related to second-language acquisition.
	October 31, 2019

	Valerie Bradshaw, teaching staff
	Funding for staff development, classroom coverage
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	8.  Conduct staff development for dorm staff serving ELL’s regarding development of social language skills in English.
	October 31, 2019
	Valerie Bradshaw
	Long Wed staff development, meeting room
	

	9.  Convene LPAC to review current ELL students and develop LPAC recommendations for Statewide Assessment including STAAR, ALT2, and TELPAS [Middle of Year Meeting].
	January 31, 2020
	Valerie Bradshaw, LPAC
	60 minutes
	

	10.  Ensure that teachers assigned to ELL’s complete training and calibration activities for TELPAS administration.
	March 1, 2020
	Valerie Bradshaw
	Classroom coverage
	

	11.  Convene LPAC to review annual progress of ELL’s, exit students if applicable, and develop LPAC recommendations for the next school year (End of Year Meeting).
	June 2020
	Valerie Bradshaw, LPAC
	90 minutes, Classroom coverage for LPAC meeting
	




Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 12:  Improve Job-Essential and Instructional Technology Competencies for All Staff.

SUMMARY OF RESOURCES NEEDED:  
We will utilize existing personnel, training spaces, and technology resources to implement our action plan for the 2019-20 school year. While we do not anticipate any additional overhead costs for any of the action steps outlined below, we would like to strongly advocate for the allocation of funds to provide a stipend for the trainers on our technology training day in February. Most trainers spend approximately 8-12 hours outside of their normal working hours preparing for their training, and we would like to pay them a $150 stipend to cover their extra time spent working on their training. They are providing a huge benefit to our entire staff through their leadership and efforts on the technology training day and we strongly feel they should be compensated for their time. 

PROJECT LEADERS:  Daniel Wheeler, Sue O’Brien

SPECIFIC EXPECTED RESULT OF STRATEGY:  
Job-Essential Technology Competencies
· Establish an evaluation method for determining our staff’s technology knowledge and skills
· Develop and or utilize existing tech training, with input from supervisors, to meet specific staff needs
· Improve overall staff technology proficiency, collaboration, and efficiency using job-specific applications and tools such as G-suite, Office, mobile apps, and other job-specific technologies. 

Instructional Technology Competencies
· Understand in more detail how teachers are currently integrating instructional technology so that we can design trainings and improvement plans to specifically address our areas of weakness. 
· Teachers will improve their knowledge and skills in integrating 21st century technology applications and tools in their curriculum in order to provide better opportunities for students to improve their critical thinking, communication, creativity, and collaboration.
· Students will improve their critical thinking, communication, creativity, and collaboration as their teachers become more adept at integrating 21st century teaching strategies and instructional technology into their curriculum. 



CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	Job-Essential Technology Competencies
	
	
	
	

	1.  Identify technology competencies for each main job role at TSBVI.

	9/1/2019
	Allison Kemp, Patti Robinson, Sue O’Brien, Cheryl Williams, Other Mgmt. Team Members
	none
	

	2.  Determine method for evaluating tech competencies for new hires during the onboarding process and building custom tech.
	9/1/2019
	Allison Kemp, Patti Robinson, Sue O’Brien, Cheryl Williams, Other Mgmt. Team Members
	none
	

	3.  Assign trainings for each new hire to fill in their knowledge gaps.
	10/1/2019
	Supervisors
	none
	

	4.  Host a Campus-Wide Tech Training Day.

	02/14/2020
	Tech Training Committee
	Conference rooms across campus, laptop computers for all hands-on sessions
	

	5.  Host a Google Level 1 Certification Working Group.

	Runs entire 2019-2020 school year
	Tech Training Committee
	Training room
	

	Instructional Technology Competencies
	
	
	
	

	6.  Identify/adopt instructional technology competencies for our instructional staff.
	8/19/2019
	Management Team
	none
	

	7.  Send out an instructional technology survey to teachers to learn about the ways they are currently integrating technology. 
	5/21/2020
	Daniel Wheeler, Sue O’Brien, Allison Kemp, Tech Training Committee
	none
	

	8.  Identify standout tech-savvy teachers who are integrating instructional technology at a high level.

	9/1/2019
	Daniel Wheeler, Sue O’Brien, Allison Kemp, Tech Training Committee
	none
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	9.  TechCats Zone - for drop-in trainings and tech support
	5/1/2020
	Daniel Wheeler, Sue O’Brien
	Computer lab and staff volunteers
	

	10.  AT training as a part of instructional design and delivery

	10/1/2019
	Sue O’Brien, Daniel Wheeler, Volunteer Trainers
	Computer lab and staff trainers
	

	11. Bridge microtraining/course development Instructional Technology use in the classroom
	Spring 2020
	Allison Kemp, Daniel Wheeler, Sue O’Brien
	none
	

	12.  Tech Training Day - February 14, 2020

	2/14/2020
	Tech Training Committee
	Conference rooms across campus, laptop computers for all hands-on sessions
	






Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 13:  Implement Programs to Encourage Parental Involvement.  

SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  90% of parents of enrolled students will rate as satisfactory or above their degree of participation in decisions regarding their child’s educational services and placement.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Provide information to parents about their child’s visual impairment and instructional implications upon completion of Functional Vision/Learning Media Evaluations, Orientation and Mobility Evaluations and upon request.
	May 2020
	Teachers
O&M Specialists
	
	

	2. Conduct a Parent Weekend with training and parent-teacher conference components.
	November 2019
	Miles Fain

	Expenses for breakfast and lunch; parent transportation and lodging assistance costs; contract day for staff; additional pay for classified staff
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	3. Prepare and distribute a school newsletter.
	May 2020
	Gloria Bennett
	
	

	4. Facilitate parent participation with the meetings of the School Health Advisory Council and the Instructional Planning Council.
	May 2020
	Miles Fain
Shelly Allen
	Parent transportation and lodging assistance costs
	

	5. Conduct annual parent surveys.
	May 2020
	Susan Houghtling
	
	

	6. Conduct frequent phone calls and send quarterly written progress notes to parents.
	May 2020
	Teachers,
Residential Instructors
	
	

	7. Encourage visits by parents to campus and continue to arrange visits by staff to students’ homes and local school districts to facilitate involvement of parents in transition of students to and from TSBVI.
	May 2020
	Miles Fain

	Parent transportation and lodging assistance costs; expenses for staff travel and lodging to local schools and students’ homes
	

	8. Invite parents to attend Parent Leadership Training sessions hosted by Outreach.
	May 2020
	Outreach Director
	Parent transportation and lodging assistance costs
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SHORT-TERM PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.


GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.



GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.




GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.





	        
· Student learning in Short-term Programs based on pre- and post-testing
· Surveys conducted on customer populations



                                                                                                                                                                                              
· Enrollment population in Short-term Programs
· Need for alternative service delivery options to provide the expanded core curriculum to visually impaired students in Texas 




· Credential of teachers to ensure all meet the standards for highly qualified status
· Staff surveys and IPC feedback regarding needs in training and staff development



· Quality and value of web applications in managing student, staff, and program information
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Needs Assessment for 2019-20 Annual Improvement Plan
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1. [bookmark: _Toc1658326]School Year Student Outcomes
[bookmark: _Toc1658327]Core Curriculum
Short-Term Programs (STP) does not offer direct instruction in the core curriculum and instead focuses on access via the Expanded Core Curriculum (ECC).
[bookmark: _Toc1658328]Expanded Core Curriculum
Strengths
· 94% of students attending STP classes in 2017-18 demonstrated progress as measured by improved scores between pre- and post-assessment data.
· 100% of LEAs, parents, and students rated the student’s experiences in STP as very satisfactory or outstanding.
· All 20 Educational Service Centers (ESC) in Texas sent at least one student to a class.
· 55% of students attended 1 class during the year.
· 26% attended 2 classes during the year.
· 8% attended 3 classes during the year.
· STP teachers provided in-person instruction, distance learning instruction and individualized instruction to meet a wide variety of instructional needs.

· School year attendance in table below:

	Year
	
	Unduplicated Count	
	Duplicated Count                    
	Cancellations

	2013-14
	
	136
	218
	Not tracked

	2014-15
	
	138
	206
	112

	2015-16
	
	153
	223
	85

	2016-17
	
	157
	268
	129

	2017-18
	
	170
	311
	88

	2018-19
	
	TBD
	TBD
	TBD



Needs
· For students to maintain skills learned during a STP class, local Teachers of the Visually Impaired (TVI) must continue to carry out the targeted instruction. This has been and continues to be a challenge. STP needs to work with local, ESCs, TVIs, and Outreach to determine a more effective method for assuring this follow through instruction is carried out in a timely fashion.
· As we serve more students via distance learning, we are encountering the challenge of balancing our ability to research and create new content while teaching the existing on-campus courses. STP has four teachers that cover the full continuum of academic needs from grades 3-12. Due to budget cuts, we are currently operating with two fewer positions; one online learning specialist and one TVI. This limits our ability to produce distance learning coursework.
· Develop a way to offer more remote technology support for students in local communities, much like an on-demand support line for students.
· Our students are coming to TSBVI with increased gaps in their grade-level academic competencies. The STP service delivery model must be continue to change and adapt to meet students where they are when they arrive. 

C. [bookmark: _Toc1658329]School Year High Quality Programs and Staff
[bookmark: _Toc1658330]Highly Qualified Teachers and Staff
Strengths
· All TSBVI Teachers, Teacher Aides and other professionals meet state certification and licensure requirements for their respective areas of assignment.
· The STP office is able to process a large number of admissions quickly and efficiently with a small staff. The cycle from referral to acceptance to attendance is a fully digital process. 
· The Bridge Learning Management System was successfully implemented last year and is now the official tool for required staff training and documentation. The Bridge platform allows supervisors to create and monitor staff training in a succinct and easy to use manner which has increased our ability to ensure compliance with required trainings.

STP teachers have become highly specialized in rapidly changing technologies and in math.
· STP teachers continue to expand their use of online learning tools and training modules to increase their content area knowledge and skills. All STP teachers are pursuing micro-credential certification to further their professional development.
· STP teachers provided technology training to staff at the TSBVI Technology training day for the past two years.  
· STP teachers continue to innovate and provide instructional leadership throughout the state and nation, by presenting at conferences, serving on statewide committees, providing distance learning lessons, teaching in teacher training programs, serving as mentors, and supervising internships.
· We have a dedicated residential staff, which allows us to provide concentrated instruction. Residential and school day staff work together to instruct students in many areas the ECC. Students complete local homework assignments to help them keep up with classes. Homework assignments also provide our staff with a view of what is required of our students in their local schools. 
· This year the school day staff (along with staff from Outreach and Comprehensive) are participating in a book study on, “The ABCs of How We Learn: 26 Scientifically Proven Approaches, How They Work and When to Use Them”.
· All staff have current TEA certification appropriate for their assignment. All teachers have Master degrees, and are highly skilled in teaching areas of the Expanded Core Curriculum for students with visual impairments (ECC).  

Needs
· Enrollment in STP has significantly increased since 2014. STP dorm staff are not full-time employees; they are currently hired at 75%. Additionally, there are only five residential employees. We could increase the number of classes or individualized programs offered if residential staff were made full time employees.
· Staff need continuous training in a wide range of technologies, in order to provide current instruction on diverse and ever-changing systems students are learning in their local schools.
· Evaluate our recommendations regarding a systematic approach to braille and tech instruction. Many students arrive to STP with inadequate technology that diminishes their proficiency in accessing the same content as their non-disabled peers.
· Teachers need ongoing training with regard to new statewide assessments and curricula, especially in the areas of math, science, and technology, in order to adapt their instruction and to collaborate effectively with local educators.

[bookmark: _Toc1658331]


High Quality Programs
Strengths
· STP offers 3-5-day, small group training on individually determined, academic objectives identified by local teachers for their students. Classes were provided for students on or close to grade level in grades 3-12. 
· STP offers training in areas of the ECC that can be difficult for local districts to provide including: college preparation; traveling in a city environment; math, science, and technology accessibility tools and adaptations; food management and preparation; outdoor physical adventure; maximizing use of low vision; adapted sports; etc.
· Provide specialized services to students with low vision, both in individual classes designed to meet this need, as well as in any of our classes.
· STP student reports provides families, local schools, and ESCs specific student information that local teachers can use to extend and continue instruction on newly acquired skills. 
· STP regularly receives calls and visits from professionals throughout the country who are working in their communities’ short-term programs. They come to observe because we are viewed as an innovative model both within and outside the United States.  
· We expanded our web application by allowing teachers to write students reports directly into the system. The integration of this process into web application allows local TVIs improved access to crucial information quickly.
· The Short-Term Programs website at tsbvi.edu provides thorough, organized, detailed explanations of every aspect of the program, from referral to attendance to post-program processes.
· Short-Term Programs has continued its collaboration with TSBVI Outreach staff to provide instructional programs that use the excellent skills of both staff. Some of these classes jointly serve students and their teachers, families, and/or paraprofessionals. We jointly provided: “The Game of Life”, “In the Driver’s Seat”, “Math Tools and Strategies”, “City Travel” and “Screenreader Bootcamp”.
Needs
· Distance learning continues to be a departmental priority, as we look for creative and effective ways to work with teachers in local districts, both before students arrive and after they return home, to maintain skills learned. 
· Short-Term Programs would like to offer an on the road class in a geographically distant part of the state. This year, due to budget cuts our plan has been postponed to next school year.
· Further development, maintenance, use of, and training in our new web application/data management system will continue to be a major effort during the 2019-20 school year. We will also expand processes that benefit the work of other departments interacting with Short-Term Programs (e.g., Health Center, Center for School Services, Residential).

[bookmark: _Toc1658332]


C. Summer Student Outcomes
3. [bookmark: _Toc1658333]Core Curriculum
Short-Term Programs (STP) offers a SBOE credit class in Physical Education. In three action-packed weeks students are able to obtain half a credit that counts toward their graduation requirements in local districts.
[bookmark: _Toc1658334]Expanded Core Curriculum
Strengths
· TSBVI has the largest and most diverse summer program for students with visual impairments in the country.
· 92% of local district and parent surveys rated their student’s learning experience in summer programs 2018 as very satisfactory or above (most recent available results)
· In 2018 we received 488 applications. Between March and July 410 of those students were offered a class at some point.
· A total of 315 students attended during 5 weeks of programming in summer 2018. (339 were served in Summer 2017)
· A wide range of diverse summer programs were provided to meet the needs of many different students. A unique written report was sent to the family and school district of every student.
· Practical Experiences in Expanded Core served 69 students
· Deafblind Vocational served 3 students (2nd year of program)
· Elementary Summer Enrichment (one week and two week) served 85 students
· SWEAT and WALIC work programs served 27 students
· Secondary Enrichment served 131 students

Needs
· Continue to create new and engaging classes.
· Increase the number of credit courses offered

D. [bookmark: _Toc1658335]Summer High Quality Programs and Staff
3. [bookmark: _Toc1658336]Highly Qualified Teachers and Staff
Strengths
· This was the first summer with the new Assistant Residential Director and the addition of this new positions resulted in increased communication between school day and residential staff.
· A wide range of diverse programs is offered during the summer, addressing the arts, technology, travel and mobility, independent living, athletics, social and self-determination skills, and applied academic skills. All programs emphasize infusing and practicing skills within real-life domestic, thematic, vocational and/or recreational activities.
· Summer programs instruct students in the Expanded Core Curriculum for students with visual impairments (ECC). This instruction may be difficult to provide in some local districts due to concentration on high stakes testing. During the summer, students have time away from their typical school 


demands to learn ECC skills during both the school and residential parts of their day.
· Summer provides a supportive environment for students to learn and practice career education skills that they may not experience during the school year, especially if they are receiving an education in the regular classroom. 
· Summer provides an opportunity to pilot new types of classes, and rotates through various offerings from one summer to the next. We maintain classes that are the core offerings in summer, while implementing new or rotating topics that have been requested during the year. 
· We refine the types and number of classes we provide after we receive the applications and learn what people have requested that year.  
· Students who go to school and live with only sighted people during the school year are able, during the summer, to interact with successful students and adults who share their experiences as a person with a visual impairment. The impact of this benefit is immeasurable, affecting self-esteem and the confidence to challenge themselves in all areas of life, including the school curriculum. 
· Individual student reports are written for every summer student, addressing both school day and residential participation in the skills of the Expanded Core Curriculum.
Needs
· Finding enough qualified staff to work across all shifts is a challenge that STP needs to tackle.  Fewer teachers are willing to work during the summer and this limits our ability to expand the number or credit courses we offer. 
· Managing all the data and systems needing implementation every summer (e.g., class and dorm groups, food services, health center, etc.). We need to determine priorities for expanding the use of the web application for planning future summers.

[bookmark: _Toc1658337]High Quality Programs
Strengths
· The Bridge Learning Management System was successfully implemented last year and is now the official tool for required staff training and documentation. 
· Our web application and database management system has allowed us to process a large number of summer applications each year. Teachers referring students from around the state can more easily manage all their students and update their applications. Staff in all departments at TSBVI can easily review this student information. 
· Staff work diligently throughout the spring to assure that any student who withdraws from a class is quickly replaced.  

Needs
· Determine a way to better anticipate last-minute cancellations. There are many variables beyond our control that cause families to decline an offer of attendance including family emergencies, transportation difficulties, and conflicts with family vacations. It is difficult to fill a last-minute withdrawal or “no-show” due to the intense medical review that is required to approve a student's application.
· Pursue alternate funding sources for summer programs. Due to budget limitations, a smaller program is being offered than in years past. Some classes will not be offered, and fewer students will be accepted.



Short-Term Programs: 2019-20 Staff Development Priority Needs

1.	Positive Behavior Interventions and Supports

2.	Technology and 21st Century Instruction

3.	Teacher Selected Professional Development Units and Leadership Pathways


2019-2020 Short-Term Programs
Long-Range Goals and Annual Objectives





	GOALS
	OBJECTIVES

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.







	
Objective 15:  90% of students in short-term programs classes will demonstrate progress as measured by pre- and post-assessment.

	
	

	
	Objective 16:  90% of responding LEAs, parents, and students will rate the students’ learning experiences in school-year short-term programs as very satisfactory or outstanding. 

	
	

	
	Objective 17:  90% of students’ learning experiences in summer programs will be rated by parents and local districts as very satisfactory or outstanding.

	
	

	GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.
	Objective 18:  Provision of one on the road class in a community that has low referrals to TSBVI.

	
	

	
	Objective 19:  Enrollment of 60 students in TSBVI distance classes.

	
	

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	Objective 20:  Creation of four high quality trainings that staff can complete online.

	
	

	GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.




	Objective 21:  Development of three new features to the Short-Term Program web application and completion of one collaborative project with the Information Resources Department.







SHORT-TERM PROGAM ACTION PLANS
BY GOAL AREA
2019-2020


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

Action Plans:

GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

14.	Expand the types of instructional offerings to meet the needs of students statewide.

15.	Expand the use of distance education to create learning opportunities for students who are unable to attend on-campus classes.


GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

16.	Work collaboratively with departments schoolwide to expand the use of the learning management system to deliver training.


GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

Action Plan:

17.	Develop new solutions, add web application features to improve the efficiency of students, staff, and program information management and consult, lead or contribute to collaborative projects with the Information Resources Department.





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 14:  Expand the Types of Instructional Offerings to Meet the Needs of Students Statewide.

SUMMARY OF RESOURCES NEEDED:  None

PROJECT LEADER:  Sara Merritt

[bookmark: _z9eirpbvphds]SPECIFIC EXPECTED RESULT OF STRATEGY:  Provision of one on the road class in a community that has low referrals to TSBVI.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Determine the 5 regions with the lowest referrals to STP during the previous year.
	September 2019
	Sara Merritt
 
	None
	

	2.  Send a survey to selected TVIs & ESCs to determine the most significant VI instructional needs in their community.
	October 2019
	Sara Merritt
	None
	

	3.  Schedule a Zoom meeting with the TVIs & ESCs showing an interest in hosting an STP class in their community. 
	November 2019
	Sara Merritt
 
	None
	

	4.  Secure a commitment from a region to host a STP class in their community. Determine date of program. 
	December 2020
	Sara Merritt
	None
	

	5.  Identify students and assist TVIs with referrals to Short-Term Programs.
	January 2020
	Sara Merritt
	None
	

	6.  Develop schedule and host one STP class in a local community. 
	May 2020
	Sara Merritt
	Travel and curriculum expenses
	




Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 15:  Expand the Use of Distance Education to Create Learning Opportunities for Students Who are Unable to Attend On-Campus Classes.  

SUMMARY OF RESOURCES NEEDED: Costs for contract transcription and captioning services

PROJECT LEADER:  Sara Merritt

SPECIFIC EXPECTED RESULT OF STRATEGY:  Enrollment of 60 students in TSBVI distance classes.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Create and administer a ‘Needs Assessment Survey’ to the TVI community in Texas to guide future distance learning course topics.
	September 2019
	Sara Merritt
	None
	

	2.  Create a schedule of 3 asynchronous distance learning courses to be completed this school year.
	October 2019
	Sara Merritt
	None
	

	3.  Create one new asynchronous class.
	December 2019
	Sara Merritt
	Software costs
	

	4.  Create a second new asynchronous class.
	February 2020
	Sara Merritt
	Software costs
	

	5.  Create a third new asynchronous class.
	April 2020
	Sara Merritt
	Software costs
	





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 16:  Work Collaboratively with Departments Schoolwide to Expand the Use of the Learning Management System to Deliver Training.  

SUMMARY OF RESOURCES NEEDED:  Costs for contract subject matters experts, transcription and captioning services

PROJECT LEADER:  Allison Kemp

SPECIFIC EXPECTED RESULT OF STRATEGY:  Creation of four high-quality trainings that staff can complete online.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  In collaboration with other departments, increase the use of Bridge to communicate required trainings and optional learning opportunities. 
· Work with Tech Subcommittee to start a help desk for staff and teachers
· Set up a calendar at the start of the year for Fall semester’s offering
	July 2020
	Allison Kemp
	None
	

	2.  Create a micro-training program outlining best practices for Google Drive collaboration across campus.
	March 2020
	Allison Kemp
	 None
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	3.  In collaboration with other departments, increase the number of approved Bridge authors across campus to create high-quality training.
· Revisit the Authoring program in Bridge
· Develop an ID basics course for potential authors
· Refine the training request process
	December 2019
	Allison Kemp
	 None
	




Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 17:  Develop New Solutions, Add Web Application Features to Improve the Efficiency of Students, Staff, and Program Information Management and Consult, Lead or Contribute to Collaborative Projects with the Information Resources Department.  

SUMMARY OF RESOURCES NEEDED:  As needed contract hours with qualified staff

PROJECT LEADER:  Scott Brackett

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development of three new features to the Short-Term Program web application and completion of one collaborative project with the Information Resources Department.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Create a new data-entry user interface and the required backend to support the “In Depth” interview portion of our student application process. This will allow for STP teachers to update portions of a student application and make additional notes to ensure that we have the best information possible to serve our students.
	December 2020
	Scott Brackett
	None
	

	2.  Create a new data-entry workflow and the required backend for Health Center to review Medical Dietary History information to improve efficiency, and support inter-departmental communication of student medical needs.
	March 2020
	Scott Brackett
	None
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	3.  Overhaul comments system to make it easier to enter and retrieve important student notes.
	August 2020
	Scott Brackett
	None
	

	4.  Document Developer Operations and establish new practices where needed, establish a Common Code repository, provide CAPPS Implementation gap solutions, Participate in Website redesign project
	August 2020
	Scott Brackett, Wales Patterson, Amber Powell,
Byron Barry,
Doug Bingham
	None
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OUTREACH PROGRAM

IMPROVEMENT PLAN

FISCAL YEAR 2020



















OUTREACH PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	
GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.


GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.






GOAL D:  Parents of blind and visually impaired students have a thorough understanding of the impact of vision loss on their child and the instruction needed to minimize the effects of vision loss on learning.


GOAL E:  Partnerships are developed so that students with visual impairments have appropriate available quality services.









	
· Evaluations and surveys of professionals and paraprofessionals statewide
· Requests from ESCs, local schools, TEA





· Evaluations and surveys of professionals and paraprofessionals statewide
· Degree to which vacant positions for teachers of the visually impaired (TVIs) and certified orientation and mobility instructors (COMs) are filled with qualified staff as measured by regional and university surveys, and job listings


· Evaluations and surveys of parents statewide
· Degree to which families improve their knowledge and skills through leadership training





· Collaborations with statewide providers through the ESC planning groups, the Personnel Prep Planning Group, the Texas Education Agency Educational Action Committee,  the Texas DeafBlind Advisory Group,  and the Texas Interagency Task Force on DeafBlindness 
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	Texas School for the Blind and Visually Impaired
Outreach Programs


Needs Assessment for 2019-20 Annual Improvement Plan
[bookmark: _Toc1627395][bookmark: _Toc1627565]Table of Contents
Data sources utilized to determine strengths and opportunities within Outreach.	90
A.	Increase distance technology and training opportunities.	90
B.	Collaboration with national and statewide entities builds greater capacity.	92
C.	Student specific family and school consultations remain necessary and needed,  specifically for high-incidence etiologies within our low-incidence population.	93
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[bookmark: _Toc1627566]Data sources utilized to determine strengths and opportunities within Outreach.
· Survey of Educational Service Center and Low-Incidence Disability Network Leads
· Data collected during the creation of the 2018-2023 DeafBlind Project Grant
· Participation data for our current and recent online and in-person offerings
· Preliminary VI Registration and DeafBlind Child Count data collected in Jan. 2019
· Final VI Registration and DeafBlind Child Count data collected in Jan. 2018
· Anecdotal information collected from our Outreach providers regarding trends
· 2018 Summary of Professionals in Visual Impairment in Texas
· Final Report of 2013-2018 Texas DeafBlind Project Grant
· TSBVI Outreach event survey results
1. [bookmark: _Toc1627567]Increase distance technology and training opportunities.
As agencies and school districts struggle to find professional development funding for educators, the need for opportunities to participate in low- or no-cost virtual training increases. Even in a climate of strong funding, we realize there are limitations to the amount of participants we can fit into each in-person event, whereas online and virtual offerings can have limitless reach and participation. In order to increase the amount of students benefiting from the efforts of our Outreach programs, we must provide a variety of delivery models for our content.  This does not negate the need for in-person trainings, which provide networking and collaborative advantages. However, it does provide resources to others who live a greater distance from our events, specifically in rural Texas. We also are a resource to those in other states relying on TSBVI to provide leadership in our field.
Strengths/Accomplishments
· Distance learning was an interest to all parties providing feedback on the DeafBlind grant. Web-based training via asynchronous and synchronous learning were preferred methods of delivery.
· 19 Active Learning courses are now available through the Bridge Learning Management System (LMS).  
· Within Bridge, for the first six weeks of 2019 we have 688 active enrollments within our 67 individual courses, with 278 courses completed. As of 2/18/19, we have 510 people registered in the LMS.
· For the first quarter of this school year, we had 517 views of our active learning Outreach videos.  Our Outreach webinars averaged 24 participants per live event. 
· Our new podcast, “A Sense of Texas” now has seven episodes with an average of 219 downloads per episode.  Total downloads as of 2/19/19 are 1,534. 94% of downloads are happening in the USA versus internationally.  Of those in the United States, 46% of downloads are in Texas with the remaining 54% in other states.  Only six states have zero downloads.
· Although the top two types of training preferred are still in-person for ESC leads, they were closely followed by blended learning utilizing face-to-face and online components and live or interactive webinars.
· Our Outreach has a dedicated media team, an archivist, and an instructional developer that are skilled in their abilities, as well as motivated by the Mission of TSBVI. Their talents extend beyond production and include vast accessibility knowledge. This remains crucial for us to serve our professionals well and to be the example for other organizations when considering the needs of our unique population.
· Our DeafBlind Project members participate on multiple work groups and national projects in partnership with the National Center on Deaf-Blindness (NCDB).
· Our collaborative websites continue to be popular including http://www.pathstoliteracy.org and http://www.activelearningspace.org. 

Needs 
· Although we are increasing the scope and reach of our products, we still struggle with effective marketing to ensure educators and families are aware of our numerous resources.
· Website redevelopment is necessary to increase the usability of our Outreach page and to accurately guide users to the resources they seek.
· Online resources that include a micro-credential component require more staff support to interact with users completing online tasks for credit.  We have not yet determined staff capacity for this role.
· With the variety of course offerings we provide, we receive more requests for alternative continuing education units for professions not specific to vision. Each request includes a financial need to acquire permission to offer credits. (ex. Physical therapists, Speech-language pathologists, counselors, etc.)
· The current registration system through Bridge is not seamless and requires staff support to get off-campus users signed up.
· An unfilled administrative support position and a lack of a full-time professional development coordinator have limited our collaborative capacity for events.  Assuring accessible documents for in-person and online trainings has also been challenging with reduced support that was previously provided by the coordinator.

E. [bookmark: _Toc1627568]Collaboration with national and statewide entities builds greater capacity.
TSBVI Outreach is known as a leader in Texas and nationally as the staff have the expertise to develop a variety of trainings and resources to meet the needs of many professionals and families. Although other entities have equal knowledge and skills, they may not have the capacity to produce resources as they are providing and directly supporting frontline services for students full-time, unlike our consultative model. By working through partnerships we can build on each other's strengths while increasing regional and state capacity for improving student services. Our partners are crucial members of the Outreach team.
Strengths/Accomplishments 
· Within the first five months of our current year, we have provided school consultations and/or workshops within 19/20 ESCs. Region 5 has not yet accessed Outreach this year, however their population of students with visual impairment is 1.7% of the entire state count.
· When Educational Service Center Leads were asked if they wanted to be contacted directly about their training needs for 2019-2020 in addition to completing our survey, 12/20 responded “yes” indicating strong collaborative ties.
· Our professional prep coordinator works closely with Texas University programs and coordinates the Personnel Prep Advisory Group to meet bi-annually addressing staffing shortages within visual impairment. Our Mentor Program Coordinator is also an integral collaborator with our Universities.
· The Texas Education Agency Educational Action Committee meets bi-annually through TSBVI Outreach facilitation and determines ongoing state needs and strengths. One sub-set of this group is the CVI Initiative, collaborating to identify and meet the needs of this subset of our population.
· CVI collaboration continues with ESC 11 and consultant, Diane Sheline.
· TEA, TSBVI, and ESCs combine efforts to collect our child count/ census data and preliminary data from 2019 show a total increase of 334 identified students.
· An Early Childhood work group including ECI representatives, statewide leads, and TSBVI Outreach meet quarterly to discuss birth-3 services for children who are Blind/ Visually Impaired, DeafBlind, or Deaf/ Hard of Hearing.
· TSBVI Outreach participates in the Texas Interagency Task Force on DeafBlindness which gives space to address the needs of children and adults who are DeafBlind in Texas from the perspective of educators, families, and agency providers.
· Our Family Engagement Specialists are advisors and partners within the family organizations in our state for children who are DeafBlind or Blind/ Visually Impaired.
· The Texas DeafBlind Project has a quarterly advisory group to assist with project activities and the advancement of priorities within our Texas State Plan for Students with DeafBlindness. 
· The adoption of the Zoom platform this year has allowed our department to be engaged virtually within many work groups and committees without the added cost and time of travel.

Needs 
· We have been unable to collaborate on projects with TWC and HHSC as much as we have in the past. This year has shown a decrease specifically in transition collaboration and also family event planning.
· The restructuring of networks within TEA is not yet complete, and we don’t have an identified partner for the “Sensory Network” as of now. We hope to work closely with the network when determined to assist with the statewide delivery of training and services for those who are Blind, Visually Impaired, and DeafBlind.

1. [bookmark: _Toc1627569]Student specific family and school consultations remain necessary and needed, specifically for high-incidence etiologies within our low-incidence population.
Outreach receives referrals regularly from around Texas to provide on-site family and school consultations. We also work closely with regional ESC leadership to assure they are aware of, and included as needed on any on-site services we provide within the schools. This assures efficient use of resources and continuing to build local district capacity for serving students who are blind, visually impaired, and DeafBlind. 
Strengths/Accomplishments 
· Within the first five months of the current year, we have completed 60% of the consults toward meeting our annual target. 
· Our “VI Team” and “DB Team” both meet every Monday morning to review referrals and determine which Outreach consultant(s) has the expertise for the request provided.  
· Given the highest ranking primary etiology for vision loss in Texas is Cortical/ Cerebral Visual Impairment, currently 14.5% of our population, we have made a concerted effort to address this need.  Through our CVI Clinics and online learning in development, we intend to address the individual needs of more students through building increased regional expertise.
· Within our final report for the previous DeafBlind Project Grant, in February 2019, 100% of survey respondents indicated that when Project recommendations are implemented, positive change is noted. Also, 89% of respondents noted that intensive technical support to families and team members is improving student achievement and family/ system capacity. 
· Developing Local Capacity for students with the most significant disabilities (DDCAL) continues to be implemented in collaboration with Region 20 and Region 13, which includes components of trainings and specific student consultations.  Requests for active learning consultations remain significant.
· Outreach consultants report continued increase of Early Childhood requests, which could be indicative of increased identification of our birth-3 population and their unique needs.
· Increased amount of technology and assistive technology training requests are being delivered via Zoom through distance instruction, minimizing travel and expanding audiences.
· TX Senseabilities was published in fall 2018; staff is currently turning content into layout for a spring 2019 issue, and planning is underway for a summer 2020 issue.  



Needs 
· When surveying Outreach regarding consult requests, they agreed there has been a spike in requests for students who have Optic Nerve Hypoplasia (Also known as Septo Optic Dysplasia). This condition ranks 4th for primary etiology in Texas, at 8%. Support for students who have this etiology often include a request for guidance regarding “behavior.” Our staff is considering ways to support this statewide need, while considering behavior support for our students of all etiologies.
· Given that TEC 30.002 requires that “all initial evaluations of students with visual impairments include an O&M evaluation by a certified O&M specialist” more students are being identified with O&M needs and support.  This has placed increased pressure on our one full-time O&M specialist within Outreach to meet the needs of Texas and additional staff support has not yet been identified. We do have part-time assistance for early childhood from our Professional Prep Coordinator who is an O&M, but additional assistance is needed.
· The psychosocial impact of visual impairment on students and families has been brought up anecdotally by Outreach staff as an increasing need. Specific strategies have not yet been determined but potential for webinars and podcasts are being discussed to include CEU’s for additional professions, like counselors, to incentivize learning.

G. [bookmark: _Toc1627570]Continued support needed to develop professionals within DeafBlindness and visual impairment.
Through our Professional Prep Coordinator, Mentor Coordinator, DeafBlind Project staff, and grant funding we’ve had targeted efforts to build and maintain a comparably realistic level of professionals dedicated to students who are blind, visually impaired, or DeafBlind in Texas. However, these efforts must be continued and increased in order to continue to meet the need of our growing population of students.
Strengths/Accomplishments 
· We currently have Teacher of the DeafBlind Pilot programs in Plano ISD, Frisco ISD, and Northwest ISD. We have planned for potential sites next year in Katy ISD, two in Dallas ISD, and potentially one more.  Per preliminary DB Child Count data, Dallas ISD has the highest population of students who are DB within all Texas ISDs.
· 79% of students in our teacher prep programs for visual impairment and DeafBlindness are receiving support through Texas Grants.
· An almost 10% increase in O&M professionals this year could be due to requirements for evaluation under TEC 30.002, which is resulting in identification of more students and their needs, including additional certified O&M providers.
· Outreach consultants attended SBEC forums this fall and were given a platform to share the importance of University trained and certificated educators when working with our students.
· Through collaboration with TTU and SFA, coursework has been developed for a future certification in DeafBlindness, if approved by the State Board of Education.
· An intervener team training was provided in the fall, and we are working in partnership with SLSBVI to provide a “train-the-trainer” model that could be offered at TSBVI and then taken back to local communities to build local capacity for interveners.
· Partnerships with family organizations help increase understanding of the need for professionals within the community and home, including interveners.

Needs 
· Preliminary VI registration data indicates a total increase of 3.2% of students this year, which is similar to the 3.4% increase last year. This exceeds past average of 2.5% growth per year, which indicates a need for additional personnel. TVI levels have remained the same, while student census numbers indicate growth.
· The number of vision professionals remained steady this year, with an increase in Orientation and Mobility professionals. However, full-time TVIs decreased while part-time increased.  The majority of ESCs also reported increased caseloads, indicating a possible service shortage for students. It’s unclear if increased caseloads are resulting in any additional TVI positions being posted.
· Although ethnic diversity within our professions has grown in 2018, providers are still primarily Caucasian with an ever-increasing diversity amongst our students. Recruitment efforts should take into consideration student demographics.
· Grant funding for DeafBlind coursework was reduced by up to $30,000 this year, which will likely have a negative impact on teacher prep programs and students.
· Projected three-year attrition for TVIs and COMs is 109 individuals.
· Tuition continues to increase annually at all Texas universities, which reduces the number of professionals who can be sponsored when grants remain flat-funded or even reduced.
· There is not yet a recognized certification or endorsement in Texas for a Teacher of students who are DeafBlind (TDB).

H. [bookmark: _Toc1627571]Texas families of children who are visually impaired, blind, or DeafBlind need continued support.
Strengths/ Accomplishments 
· Family organization leadership conference calls are hosted by TSBVI family engagement specialists.
· The members of the DeafBlind project presented at and supported the DBMAT and Texas Chargers annual conferences in the fall of 2018.
· The International CHARGE Syndrome Conference will be held in Dallas in August, 2019, and our DB Team has submitted multiple presentations under review to be added to their program.
· TSBVI met with HHSC in the fall of 2018 to brainstorm collaborative efforts between our agencies. Our family engagement specialists developed a “menu” of offerings and sent them a proposal in January 2019 for consideration for future family engagement series events.
· In partnership with a grant from All Blind Children of Texas, we were able to offer travel and registration reimbursement for families attending the DeafBlind symposium that couldn’t find sponsorship elsewhere.
· Upon completion of the Game of Life event, 7/7 family members reported they were “very confident” in their knowledge of the Expanded Core Curriculum and how to address it at home and school. 7/7 family members went from not knowing or somewhat knowing the State Guidelines and Standards document to feeling “very confident” in their knowledge. 
· Our DeafBlind Family Engagement Specialist collaborates and networks monthly with similar specialists from around the country via an online platform.

Needs
· TSBVI remains an advocate and non-voting member of the state TAPVI board, but the local Austin chapter has become inactive. TAPVI continues to need support to increase membership and engagement in the organization.
· We have traditionally provided some financial support to our family organizations to assist with travel and registration to multiple events and to support their annual conferences.  Our ability to offer funds comparable to last year has decreased within our current budget climate.
· The West Texas Cluster family conference and family camp this year has been cancelled due to funding and planning that did not come to fruition. 
[bookmark: _Toc1627572]Activities/ Products/ Events planned for 2019-2020 to address needs:
Scheduled Conferences/ Events 
· International CHARGE Conference, August 2-5, 2019
· Braille Boot-Camp, August 6-9, 2019 and January 2020
· Mentor Center, October 20-22, 2019
· SWOMA, October 31 – November 2, 2019
· Mentor Training, December 6-7, 2019
· Mentor Center, February 9-11, 2020
· 2020 Texas Focus, February 27-29, 2020
· Mentor Center, April 26-28, 2020

To-be-scheduled Conferences/ Events
· [bookmark: _l3xi3fu6tmhg]Advanced Practitioners in DeafBlindness
· Assistive Technology Bootcamp
· CVI Clinic in Region 1
· Intervener Train-the-Trainer
· Intervener Team Training
· Low Vision Conference
· Low Vision on the Road
· Transition MIVI (possibly “on the road”)
· West Texas Cluster

Short Term Program Collaboration (more TBD)
· City Travel (student/ professional)
· Game of Life, December 12-15, 2019 
· In the Driver’s Seat (student/ parent)

Family Focused Training Events (not yet scheduled)
· Eye Play
· IDEAL Partners
· Literacy for Little Ones (building local capacity)
· Mental Health and Family
· Open Hands Open Access (partnership with HHSC)
· Power of Touch 
· Sibshops
· Spanish Speaking Family Workshops
· Texas Hands and Voices

Additional Planned Products/ Projects
· Active Learning and Paths to Literacy Websites
· Active Learning Online Courses (possibly Microcredential)
· Active Learning Study Group and International Group
· Aiden Project
· AT “Just-in-Time” Videos
· AT Zoom Sessions
· Behavior Webinar
· Community of Practice for DeafBlindness
· Customized Employment (with TWC)
· CVI Online Course
· CVI Study Group
· DDCAL Pilot Year 4
· Early Intervention Study Group
· FVELMA for DeafBlindness (with Curriculum)
· FVI Training
· Interaction Trainings
· Low Vision on the Road
· QPVI
· Referral to Assessment Video
· Routines Series 
· Screenreader Bootcamp
· Sense of Texas Podcast
· Sibshops
· The Sooner the Better 
· Training Medicaid Waiver Providers
· Transition Website
· TX Senseabilities


2019-2020 Outreach Programs
Long-Range Goals and Annual Objectives




	
GOALS
	OBJECTIVES

	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	
Objective 22:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the improvement of their knowledge & skills as a result of services or products received from TSBVI.  

	
	

	
	Objective 23:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the effectiveness of the consultation/workshop.

	
	

	
	Objective 24:  90% of families, professionals and paraprofessionals will agree that there was a positive change for the student, staff, or family as a result of a school consultation.

	
	

	
	Objective 25:  Development of four new written products and four new webinars and/ or online courses.

	
	

	GOAL D:  Parents of blind and visually impaired students have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.
	Objective 26:  Provision of training at two or more family events and conferences, including diverse demographics, and at least one online learning opportunity for families.

	
	

	
	

	GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.

	Objective 27:  Development of two or more strategies to improve statewide evaluation of students for visual impairment.














OUTREACH PROGRAMS ACTION PLANS
BY GOAL AREA
2019-2020


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:

18.	Increase access to developed materials and create new materials and technical assistance via distance modalities.


GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 

Action Plan:

19.	Provide resources and support for families, educators, and community members to increase knowledge and advocacy surrounding the unique needs of our population, ages birth-22.


GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.

Action Plan:

20.	Collaborate with Texas partners to increase local capacity and expertise in the service of students who are blind, visually impaired or DeafBlind.
 




Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 18:  Increase Access to Developed Materials and Create New Materials and Technical Assistance via Distance Modalities.  

SUMMARY OF RESOURCES NEEDED:  No new resources needed.

PROJECT LEADER:  Emily Coleman

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development of four new written products and four new webinars and/or online courses.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Create and publish (via curriculum) a DeafBlind companion to the new functional vision, learning media evaluation book.
	December 2019
	Chris Montgomery and Matt Schultz with Debra Sewell. 
	Curriculum
	

	2. Publish 3 editions of TX Senseabilities.
	November 2019, April, and June 2020
	Add Adkins, Steven Landry, and Outreach Team
	Outreach and TWC funds
	

	3. Develop framework  for Microcredential for Active Learning Modules and make available.
	December 2019
	Kate Hurst and Emily Coleman
	Outreach funds
	

	4. Develop AT “Microtraining” videos on the topic of JAWS, braille devices, and low vision.
	June 2020
	Carrie Farraje and Outreach Team
	Outreach funds
	

	5. Develop VISSPA Tools, Tactile Learning Progressions, and Aiden Project Webinars.
	August 2020
	Various Outreach Teachers and media team
	Outreach funds
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	6. Provide online study groups for CVI, routines, and active learning.
	3-4 times per year
	Various Outreach teachers and media team
	Outreach funds
	





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 19:  Provide Resources and Support for Families, Educators, and Community Members to Increase Knowledge and Advocacy Surrounding the Unique Needs of Our Population, Ages Birth-22.  

SUMMARY OF RESOURCES NEEDED:   No new resources needed.

PROJECT LEADER:   Emily Coleman

SPECIFIC EXPECTED RESULT OF STRATEGY:  Provision of training at two or more events and conferences, including diverse demographics, and at least one online learning opportunity for families.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Create a training package for ESCs to deliver family based early braille literacy.
	May 2020
	Renee Ellis and Cyral Miller with Debra Sewell
	General Revenue
	

	2. Support families to attend Texas Focus conference.
	March 2020
	VI Team
	Outreach funds
	

	3. Facilitate quarterly meeting of leaders of TX Family Organizations.
	3-4 times per year
	Edgenie Bellah
	Outreach funds
	

	4. Provide training to Medicaid Waiver providers and community groups.
	2-3 times per year
	David Wiley
	DB Project
	

	5. Open Hands Open Access online course family study group.
	3-4 times per year
	Edgenie Bellah with HHSC/ BCP
	Outreach funds
	

	6. Provide new Family Engagement Series training.
	2-3 sessions in 2019-2020.
	Edgenie Bellah and Rachel Simpson
	Outreach funds
	

	7. Provide podcast episodes of “A Sense of Texas” outlining various topics specific to our students.
	Bi-monthly
	Emily Coleman and media team
	Outreach funds
	





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 20:  Collaborate with Texas Partners to Increase Local Capacity and Expertise in the Service of Students Who are Blind, Visually Impaired and DeafBlind.  

SUMMARY OF RESOURCES NEEDED:  No new resources needed.

PROJECT LEADER:   Emily Coleman

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development of two or more strategies to improve statewide evaluation of students for visual impairment.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Offer QPVI in 3 locations.
	Year-round
	Outreach staff
	Local and Outreach funds
	

	2. Provide TDB Pilot in 2-3 locations.
	Year-round
	DB Project
	Local and DB Project
	

	3. Develop online CVI trainings to be additionally utilized in university coursework.
	June 2020
	Sara Kitchen, Lynne McAlister, and University Partners
	Outreach funds and University partners
	

	4. Provide Developing District Capacity for Active Learning (DDCAL) in at least 2 locations.
	Year-round
	Sara Kitchen and Scott Baltisberger
	Local and Outreach funds
	

	5. Provide “train-the-trainer” event in collaboration with our Intervener Team training.
	November 2019
	DB Project
	DB Project
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	Texas School for the Blind and Visually Impaired
Human Resources (HR)


Needs Assessment for 2019-2020 Annual Improvement Plan
Table of Contents
A.	Recruitment, Retention and Staffing.	105
1.	New Employee Orientation (NEO)	106
2.	Total Rewards (Pay and Benefits)	106
3.	Staffing	106
4.	Recruitment Plan	106
B.	Performance Management and SMART Goals	107
1.	Evaluation Tool	107
2.	Training	107
C.	Manager Education and Training	107
1.	Family and Medical Leave Act (FMLA)	107
2.	New Leader Orientation	107
3.	Performance Management and SMART Goals	107
4.	Harassment	107
D.	Staff Development	108
1.	Reports to Leader for All Employees	108
E.	CAPPS	108
1.	Procedure, Forms and Resources	108
2.	HR Training	108
3.	Manager and Employee Training	108
4.	HR Staffing	109
F.	Job Description Project	109
G.	Redesigning of Resources and HR Intranet	109
H.	Policy and Procedures and Exhibits/Forms Revision	109

1. [bookmark: _Toc1731198]Recruitment, Retention and Staffing.
Recruitment and retention of our employees is critical to having a safe and productive educational environment for our students.  Ensuring alignment between those that work directly with students and those that support those that work with our students is paramount.  Additionally, how and where we use our valuable staff is key.
[bookmark: _Toc1731199]New Employee Orientation (NEO)
Redesigning NEO to improve the onboarding of new staff and increase engagement and connectivity to the School’s mission and philosophy.  The redesign will then result in leaders ensuring alignment with their departmental onboarding.
Strengths
· Leader willingness to support and participate in NEO.
· Inclusion of O&M training for all employees.

Needs
· Take a different approach to welcoming our new staff including adding an executive welcome.  
· Change the tone to reinforce to our new staff that they made the right choice by joining our team.
· Work to increase integration into the culture.  
· Identify the items that must be done in person and have true value to be done in person.
 
[bookmark: _Toc1731200]Total Rewards (Pay and Benefits)
The competitiveness of the Austin market has driven private sector entry level jobs compensation to continue to rise. 
Needs
· Recruiting and retaining Residential Instructors as well as Weekend Home staff has been problematic.  Some of this can be attributed to the pay. Depending on the outcome of the legislature will determine whether increases for Residential Instructors will occur.  
· In addition, raising registered nurse and LVN pay rates, as planned, is critical to be able to compete.

[bookmark: _Toc1731201]Staffing
Supporting Comprehensive and Short Term Programs with development of a 10.5-month or 11-month plan. 
[bookmark: _Toc1731202]Recruitment Plan
Identifying the consistent needs for recruitment and then creating a pipeline for candidates. Reviewing the identified positions and then reviewing where retention issues exist. 
Retention
Identify the departments/managers/positions with the highest rate of turnover.  Work with leadership to develop potential solutions to increase retention and address concerns.
[bookmark: _Toc1731203]

1. Performance Management and SMART Goals
It is critical that our leaders coach and grow their staff year round.  HR will be developing new training to align to that as well as develop training to support the new evaluation tool and expectations on goal development. 
[bookmark: _Toc1731204]Evaluation Tool
The current tool for Classified staff is hard copy and includes a 3-point rating scale of which limits differentiation of performance.
Strengths
· CAPPS will provide an automated system for documenting performance evaluations.
Needs
· Develop a new evaluation tool for Classified staff and leadership to include a self-evaluation.
· Implement a new rating 5-point scale for Classified staff and leadership.
· Evaluate moving to a Focal review.
· Better differentiation of performance to include recognition of stars and use of performance leave.
· Goal development using SMART goal format (Specific, Measurable, Attainable, Realistic, Time-limited).
[bookmark: _Toc1731205]Training
New training for staff related to the new tool and creation of SMART goals.  Refer to Section C.3 for associated manager training. 
K. [bookmark: _Toc1731206]Manager education and training
HR is in the process of identifying education and training needs for people leaders.  Recognizing that according to research the primary reason an employee leaves employment is due to the leader they report to, it is critical that we develop our leaders and prepare our new leaders for their positions.
[bookmark: _Toc1731207]Family and Medical Leave Act (FMLA)
Needs
· A gap has been identified and manager training is being developed for in person delivery.  This will ensure not only are the statutory obligations are met but that we are appropriately tracking this protected FMLA leave time.
[bookmark: _Toc1731208]New Leader Orientation 
Once NEO is redesigned, HR will begin to design a New Leader Orientation. 
[bookmark: _Toc1731209]Performance Management and SMART Goals
Currently no training on performance management or goal development is provided.  HR will develop new training that as well as develop training to support the new evaluation tool and expectations on goal development.  
[bookmark: _Toc1731210]Harassment
Ensuring a workplace free of harassment is key.  Also ensuring leaders know what to do if a concern is raised to them or when they become aware of a concern.  Additionally, harassment training for managers can be an affirmative defense should a claim arise. 
Strengths
· Currently sexual harassment training for staff is occurring.

Needs
· There is an opportunity to add a training directed at leaders and their specific role in addressing a respectful workplace to include responding to harassment claims.

L. [bookmark: _Toc1731211]Staff Development 
This area will focus on timely competency completion as well as HR staff development. 
Increasing Accountability
Need for additional accountability to ensure competencies are being completed timely.  New Performance Management tool will have a place for the manager to confirm that all required competencies are complete. 
[bookmark: _Toc1731212]Reports To leader for all employees
Aligning substitutes with a Reports To leader post-CAPPS deployment should increase the accountability and oversight. 
HR Department
Intentional development of the HR staff as we prepare for CAPPS as well as raise the departmental expectations. 
M. [bookmark: _Toc1731213]CAPPS 
Centralized Accounting and Payroll/Personnel System (CAPPS) will go live at TSBVI on 7/15/19.  Currently we are going through the development, configuration, testing and implementation phases of the HR/Payroll module. Planning and collaboration efforts will be required across TSBVI to ensure a smooth transition.  
[bookmark: _Toc1731214]Procedure, Forms and Resources 
HR will partner with Information Resources (IR), leaders and Payroll to develop and implement new/revised HR forms for changes that will still occur outside the CAPPS system (e.g, status changes, terminations).  Our goal will be forms that are efficient, effective and electronically submitted, where possible. 
[bookmark: _Toc1731215]HR Training
The HR Department will go through extensive training to ensure knowledge of Core duties.
[bookmark: _Toc1731216]Manager and Employee Training 
Training for all TSBVI staff will be required. IR is in the process of hiring a trainer but we expect to do some training before this school year ends, some over the summer for those working and the remainder during inservice week in August 2019. HR will partner with IR to develop “how to” resources for staff and leaders. 
[bookmark: _Toc1731217]

HR Staffing 
HR Department staffing needs are still under review.  There are multiple responsibilities that will transition from Payroll to HR post-implementation as well as additional duties HR will add related to CAPPS transactions.  Those will need to be sized to determine if additional or different staff resources are needed to meet the new responsibilities. 
N. [bookmark: _Toc1731218]Job Description project
HR is in the process of identifying the most recent version of all job descriptions.   Our goal will be to work with leaders that utilize each to review and update as follows.  
Needs
· Identify TSBVI working titles as part of CAPPS.
· Review if staff are classified in the correct role.
· Review FLSA status.
· Add Physical Demands to each job description.
[bookmark: _Toc1731219]
O. Redesigning of Resources and HR Intranet
Improve userability of resources and the HR Intranet to include focus by audience and/or topic.  Create manager and staff “how to” resources.  Timing is somewhat contingent on the larger IR project for intranet redesign.
P. [bookmark: _Toc1731220]Policy and Procedures and Exhibits/Forms revision
The majority are due for review and many are out of date. Partner with Legal to review and revise all HR Policies.  Review all HR Procedures, Exhibits/Forms to revise as needed and to align with CAPPS changes.
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1. [bookmark: _Toc1461209]Health Center (Comp Programs and STP)
Strengths/Accomplishments 
· New medication racks were installed in the Health Center med rooms, which improved efficiency	
· Many Health Center protocols and procedures have been completed or are near completion (including Lice, Spinal Screenings, Infection Control Plan, off-campus travel with emergency medications, Medication Policy, Psychotropic Meds, Self-Meds, Acanthosis Nigricans, Hearing/Vision) 
· A new STP part time RN role was created.  Hiring of this nurse has led to a vast improvement in efficiency of STP registration and in preparation for summer and school-year STPs.
· A part time evening nurse position was created to cover gaps in staffing normally covered by substitute nurses. 
· An Electronic Standing Orders form was created.
· Salary adjustments for nurses was analyzed and a salary increase for nurses was included in a special legislative request for the 2019-2020 school year.
· New programming in the Student Care System allowed students’ emergency action plans to be linked in a student’s Student Care Summary, making these plans easily viewed by staff.
· TSBVI has begun a program to allow nursing schools to send students to the TSBVI Health Center for clinical experiences.
· A Nursing Orientation Checklist has been created for use in training newly hired nurses.
· Increased compliance with Emergency Action Plans
· Created Medication Sponsor online resources (Bridge modules and handouts) for TSBVI medication sponsors as adjunct to mandatory in-person yearly training 
· All Health Center-specific medical protocols were updated and re-signed by school physicians.  New protocols were created. 
Needs 
· Implementation of an electronic charting system for the Health Center, which will make SHARS billing easier and more accurate; facilitate parent notification regarding medical issues; provide more safety checks for medication administration; and increase efficiency of charting (charting won’t have to be done in multiple places) – this is a high priority and will require funding.
· The school needs an electronic activity proposal system, which is currently under development.  This will be an important tool in eliminating med errors and miscommunications about students’ medical needs off campus.
· Improve hiring and retention of experienced, qualified nursing staff. Continue steps to bring compensation for nurses closer to community standards.  Analyze need for reclassification of specific nurse positions to a state classification level consistent with current responsibilities (RN III, RN II, and LVN II positions should be considered for reclassification).   Implementation of a career ladder for nurses so there is an opportunity for advancement. 
· Convert charge nurse positions from 9.75-month to 12-month positions.  Charge nurses are responsible when summer programs students are on campus.  During summer when no students are on campus, charge nurses are needed to gather information on students and to prepare for students in all programs to return to campus.
· Offer optional flexible shift hours (10-hour shifts) when possible.
· Create a regular part time night shift nurse position to cover Friday and Saturday shifts that currently must be covered using nurse subs.
· Purchase a Vital Signs Machine (Dynamap).
· Create a new Epi-Pen procedure.
· Update/Create Nurse Peer Review Procedure.  
· Continue to improve compliance with emergency action plans by all staff.

R. [bookmark: _Toc1461210]Referrals and Admissions (Comp Programs)
Strengths/Accomplishments 
· School District Guide to Accessing Services at TSBVI and Parent’s Guide to TSBVI Services are being updated and will be posted on the website
Needs 
· Obtain final transfer withdrawal grades for newly accepted students before enrollment so that Assistant Principals have it in order to update a student’s Personal Grad Plan and schedule the student’s courses correctly, and so that the student’s transcript can be updated accurately.
· Work with IR to design and implement an online referral system so that districts can complete the Comprehensive Programs Application online and documents can be shared among district, TSBVI and parent confidentially using the system.



S. [bookmark: _Toc1461211]Registration and Parent Communication (Comp Programs and STP)
Strengths/Accomplishments 
· Comprehensive Programs Registration Procedure and Short Term Programs Registration Procedure are being updated and will be posted to the intranet.
· Parents of all Comprehensive Programs students are now being offered online registration.

T. [bookmark: _Toc1461212]State and Federal Reporting (Comp Programs)
Strengths/Accomplishments 
· A Task List for PEIMS Data Entry is being created and will be posted. 
· A State Performance Plan (SPP) Summary is being created and will be posted.
· A Federal Grants Summary is being created and will be posted. 

U. [bookmark: _Toc1461213]Skyward Student Data Management (Comp Programs)
Strengths/Accomplishments 
· Four Bridge courses (Attendance, General Navigation, Setting Categories, Creating Assignments) were created and launched at the beginning of the 2018-2019 school year.  Teachers have been successful in using these courses to effectively navigate and utilize Skyward.  CSR looked into using Camtasia for supplemental trainings, but decided these are not needed at this time.
· A departmental procedure for Academic Achievement Records was created in consultation with the Comp Program Principal, Testing Coordinator, Registrar and CSR Director.  The procedure has been posted.  The procedure outlined roles of the Registrar and Testing Coordinator so that TSBVI is in compliance with the minimum standards of the AAR outlined by TEA.   
· Transcripts and GPAs are now generated by the Skyward system and they no longer have to be done by hand.
Needs 
· Create and post a list of steps and responsibilities for Comp Program and CSR staff to guide the process for course scheduling.
· Statewide test scores (STAAR, end of course tests) need to be entered consistently into Skyward since the scores are needed for generating complete transcripts. 

V. [bookmark: _Toc1461214]SHARS Medicaid Billing (Comp Programs)
Strengths/Accomplishments 
· SHARS training materials are updated as needed and staff are trained annually for SHARS responsibilities.
· Billing for personal care services was expanded to both school day and residential staff for all teams.
· All students’ ARDs now include appropriate documentation of student’s need for related and personal care services, so SHARS billing for all documented services was started at the beginning of the school year.
· SHARS interim billing for fall 2018 (August-December) resulted in significantly increased reimbursements to TSBVI ($85,598) as compared to August -December 2017 ($27,379).

Needs 
· SHARS Procedure needs to be written and posted. 
· Work with Health Center for using new electronic charting system for SHARS documentation and billing.

W. [bookmark: _Toc1461215]Student Records (Comp Programs and STP)
Strengths/Accomplishments 
· Former student records are being digitized.  No paper records have yet been destroyed.

Needs 
· Work with Health Center for using new electronic charting system for records management and retention.
· Consult with Records Management Officer (Susan Morrison) regarding appropriate student records retention schedule and appropriate methods of backing up digital records.  Based on these decision, procedures can be updated, TSLAC Retention Schedule can be updated, and additional needs regarding records can be determined.

X. [bookmark: _Toc1461216]Bridge Training for Staff (Comp Programs and STP)
Strengths/Accomplishments (Copied from above) 
· Created Medication Sponsor online resources (Bridge modules and handouts) for TSBVI medication sponsors as adjunct to mandatory in-person yearly training 
· Four Bridge courses (Attendance, General Navigation, Setting Categories, Creating Assignments) were created and launched at the beginning of the 2018-2019 school year.  Teachers have been successful in using these courses to effectively navigate and utilize Skyward.  CSR looked into using Camtasia for supplemental trainings, but decided these are not needed at this time.

Needs 
· Consider adding a brief Bridge training for all staff to explain the SHARS program and how it benefits the school.
· Update FERPA Bridge training
· Update Student Care Summary Bridge training
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1. [bookmark: _Toc2587473]Business Office
[bookmark: _Toc2587474]CAPPS Financials 
The CAPPS Financials Project is scheduled to begin September 1, 2019, and deployment is scheduled for September 1, 2020.  The CAPPS Financial baseline applications consist of modules that provide core functionality.  The CAPPS Financials modules include:  Accounts Payable, Asset Management, General Ledger/Commitment Control and Purchasing/eProcurement.
Strengths/Accomplishments
· CAPPS HR/Personnel will successfully go live in July 2019.  
· Amber Powell, CAPPS System Analyst, is experienced in CAPPS and will be a huge asset to the transition to CAPPS Financials.
· Business Office will have exposure to the PeopleSoft platform.
Needs/Objectives
· Project Manager that has a full understanding of HR/Personnel CAPPS to provide a clear crosswalk of data into CAPPS Financials.
· Timely filling all authorized and funded positions for the year of planning and implementation.


Z. [bookmark: _Toc2587475]Budget Department
[bookmark: _Toc2587476]Budget Planning for FY2020 and FY2021
The agency will be required to submit the biennial Operating Plan in November 2019 for fiscal years 2020 and 2021.
Strengths/Accomplishments
· Budget Officer has developed spreadsheets to track budgets and has developed an overall understanding of the agency budget.
· New CAPPS system will be able to provide accurate and timely data for planning purposes.
Needs/Objectives
· The new appropriated budget will need to have areas of high priority identified and it will need to be conservatively allocated.
· Identify areas in the budget that were under/over funded during the past 2-3 year period.
· Department budget managers need to spend time developing the budget for the upcoming school year with support of the Budget Officer. They need to have an active role in forecasting upcoming expenses versus using previous years’ expenses as a baseline.
[bookmark: _Toc2587477] Monthly/Quarterly Reporting
Strengths/Accomplishments
· Budget Officer meets with department budget managers on a quarterly basis.
· Budget Officer provides monthly reports to the department budget managers.
Needs/Objectives
· Work with department budget managers to improve current reports and identify any additional information that is needed for them to properly manager their funds.
· Department managers need to own their budget and have an interest in following and tracking their current status.
AA. [bookmark: _Toc2587478]Accounting Department
27. [bookmark: _Toc2587479]Staffing 
Strengths/Accomplishments
· The Accounting Department staff is cross-trained on job functions to ensure each staff member has a backup in times of their absence.
Needs/Objectives
· Fill the Director of Accounting position and all other vacant positions in the department.
[bookmark: _Toc2587480]Campuswide Procedures
Strengths/Accomplishments
· The department has developed and published campuswide procedures on a majority of the functions.
· The department has developed internal desk procedures.
· The department successfully worked with the Comptroller’s Office Post-Payment audit team and completed the audit fieldwork.
Needs/Objectives
· Identify any Accounting Department services that need a campuswide procedure.  
· Review current campuswide procedures to identify opportunities for automation related to processes and forms. 
· Update processes and campuswide procedures for the implementation of CAPPS Financials.
AB. [bookmark: _Toc2587481]Procurement Department
[bookmark: _Toc2587482]Procurement/Credit Card Processes 
Strengths/Accomplishments
· Procurement and credit card processes have been developed and published.
· The department successfully worked with the Comptroller’s Office Post-Payment audit team and completed the audit fieldwork.
Needs/Objectives
· Identify improvements and automation that may be used in the procurement and credit card processes.
· Develop Bridge trainings or other tools to support campus staff responsible for these functions.
· Update processes for the implementation of CAPPS Financials.
[bookmark: _Toc2587483]Campuswide Procedures
Strengths/Accomplishments
· Campuswide procedures have been developed and published.
Needs/Objectives
· Identify any Procurement Department services that need a campuswide procedure.  
· Review current campuswide procedures to identify opportunities for automation related to processes and forms.
· Update campuswide procedures for the implementation of CAPPS Financials.


	[image: ]
	Texas School for the Blind and Visually Impaired
Information Resources


Needs Assessment for 2019-20 Annual Improvement Plan
Table of Contents
A.	Technology Support Services Integration…………………………………………………………………………………………118
1.  Desktop Support Team Consolidation	118
2.  Collaboration with Comprehensive Programs	118
3.  Collaboration with Outreach	119
4.  Collaboration with Short-Term Programs	119
5.  Collaboration with Business & Operations	120
B.	Digital Workflow Solutions………………………………………………………………………120
1.  Google Suite Expansion	121
2.  Forms Engineering	121
3.  Designing for Accessibility First	122
4.  CAPPS Project	122
5.  Custom Web Applications	122
C.	Website Redesign………………………………………………………………………………..123
1.  School Website	123
2.  Resources for Blind and Visually Impaired Education	124
D.	Asset Management Enhancements……………………………………………………………124
1.  Purchasing Consolidation	124
2.  Inventory Management	125





1. [bookmark: _Toc2584706]Technology Support Services Integration
Technology is integral to virtually every aspect of operating a school in the 21st century. Specialized technology expertise is beneficial, but can be problematic when it leads to operating within silos without an expectation of open communication.
[bookmark: _Toc2584707]Desktop Support Team Consolidation 
As of September 1, 2019, the desktop support team has merged into a cohesive whole where everyone on the team has target customers and specialties, but all communicate to improve customer response times and outcomes. 
Strengths/Accomplishments
· Jason Andrews primarily supports the Comprehensive Programs team and specializes in instructional technologies and accommodations for students and faculty with specialized visual needs.
· Finnegan Mohrbacher primarily supports the Residential Programs team and specializes in special technology accommodations in the dorms with a focus on Mac OS devices.
· Courtney Canady primarily supports staff working in Outreach, Short Term Programs, Business Office and Operations. He is also our key point of contact on maintenance of imaging devices across the campus.
· Bryan Maffett splits his time between Audio Visual management, support and expertise, management of Apple iOS devices and campus athletics.
Needs/Objectives
· We are working on improving communication methods within the support team and with our customers.
· Our helpdesk software (Mojo Helpdesk) works well for sharing information about customer support requests but we are working to better design how the tool communicates with the team and our customers.
· We are working to improve how we store and manage our physical inventory so equipment is centralized enough for control but distributed sufficiently for efficiency of access.
· The expectation of rapid response to customer service requests heavily impacts the need for precise documentation of asset location and condition. Improvements are needed to close these gaps.
[bookmark: _Toc2584708]Collaboration with Comprehensive Programs
Many of our technology customers are administrators, faculty or students in Comprehensive Programs. Similarly, many of the cutting-edge technologies on campus are dedicated to improving educational outcomes for blind and visually impaired students and staff. Collaboration between IR and COMP have been proven to improve educational outcomes for our students.
Strengths/Accomplishments
· Daniel Wheeler, Instructional Technology Coordinator, is the key conduit connecting Information Resources with Comprehensive Programs. Daniel offices with Mr. Fain and his team and participates in many of their departmental meetings. He also contributes his expertise to drive thinking within the Information Resources department.
· Jim Allan works closely with Sue O’Brien in the LRC on issues around accessibility, 3D printing, tactile symbols and other practices, many of which were developed over time at TSBVI. Jim has recently reinstated the Accessibility Committee to drive improvements in how we consistently produce materials available for consumption by all.
· Bryan Maffett works with the Tech Teachers to facilitate the use of iPads and iPod Touches within our classrooms with a focus on providing technology tailored to each student’s particular needs.
· Dan Hampton and Daniel Wheeler are regularly working with the Tech Teachers to cost effectively meet the educational technology needs of our students.
Needs/Objectives
· Siloed pockets remain within the Tech Teachers group which lead to disconnected planning and potentially uncoordinated spending.
· Better inventory controls will help maximize the value of consolidated purchasing and management of technology assets for staff and students.
[bookmark: _Toc2584709]Collaboration with Outreach
As the content analysis of tsbvi.edu continues in support a complete website redesign, it is clear that much of the website’s value aligns with the mission of Outreach. Close communication with the various Outreach teams is critical in understanding how our current and anticipated content will be consumed.
Strengths/Accomplishments
· Doug Bigham, Content Analyst is working with the Outreach team to understand their perspective on the substantial amount of content currently housed on our website, with particular interest in making that content more easily findable.
· Bryan Maffett interacts regularly with the Outreach media team on a number of situations regarding joint audio visual and media activities.
· The IR team supports Suzanne Becker and Andy Wier on providing technology assets required to store and make available huge quantities of media content to internal and external consumers.
Needs/Objectives
· The need for fast and reliable media storage is growing exponentially. Recent investments in server virtualization and data storage improvements have kept our solutions ahead of demand, but the speed with which content is created continually increases demand for additional storage and bandwidth.
· Because Outreach produces a large portion of the content available on our web properties, coordination will be required over time between the web and Outreach teams to develop consistent approaches to content delivery.
[bookmark: _Toc2584710]Collaboration with Short-Term Programs
The Short-Term Programs team laid much of the groundwork for the current technology roadmap. During the period when technical collaboration wasn’t part of the mindset at TSBVI, STP set off to create their own web application and learning management frameworks. Today we are leveraging their expertise in those areas.
Strengths/Accomplishments
· Scott Brackett shares his technical management and development skills with Mary Mangan, Byron Barry and others on the team to develop solutions that benefit the campus as a whole while working toward a consolidated development framework and tools.
· Allison Kemp works with domain experts across the school to develop training modules and manage the Bridge LMS. As we improve technical processes, we depend on Allison to help develop ways to share them with our customer base.
Needs/Objectives
· Due to many years when technology collaboration was not a part of the TSBVI culture, we currently have disparate development environments for our internally developed web applications. This is inefficient and costly. It will require substantial time and resources to fully establish a set of common development tools and standards.
· Short-Term Programs and Comprehensive Programs have each developed similar but different methods for managing student and parent information. This difference leads to duplication of effort and some amount of manual work to blend data when needed. We need to consolidate those processes.
[bookmark: _Toc2584711]Collaboration with Business & Operations
Many of the processes enforced by the Business and Operations teams can be made better and more efficient through the smart integration of technology.  
Strengths/Accomplishments
· Craig Abbe possesses a significant amount of domain knowledge pertaining to campus technology purchasing. He is an excellent resource on matters involving past technology contracts, eRate participation and other obscure contract details.
· Cyrenna Villegas has cooperated extensively with Information Resources as we’ve worked to improve the process of Instructional Technology planning and purchasing. She is also an excellent resource when it comes to researching historical transactions.
· Josh Splinter provides budgetary support for assuring that technology purchases are properly captured and allocated while we establish new processes for planning and tracking spending most effectively.
Needs/Objectives
· [bookmark: _Toc2584712]There is a shortage of human resources needed to meet all of the technology demands surrounding the business and operational complexities of running TSBVI. One of the frozen IR positions will be restructured to meet a newly defined role that falls on the business side of IR so dedicated energy can be invested in maintaining records and complying with policies while freeing others to think more systematically about immediate support and long-term planning.
1. Digital Workflow Solutions
Moving away from paper processes leads to increased efficiencies and improved performance.  
[bookmark: _Toc2584713]Google Suite Expansion 
Google, invests heavily in improving the G-Suite for Education. Daniel Wheeler arrived at TSBVI with a real depth of knowledge in Google tools for Education and our staff and teachers envision new ways of using those tools constantly. Expanding our use of smart new tools while remaining cognizant of our information security obligations is a significant challenge for the IR team. 
Strengths/Accomplishments
· Google Drive and Google Team Drives are solid adjuncts to Emerson.
· Much of the 2019 Tech Training Day content was based on training staff to better use Google tools.
· Teachers regularly find new ways to leverage Google tools on their own.
Needs/Objectives
· Our HIPAA and FERPA obligations and how they relate to Google tools are areas where we need legal clarification so we can design plans for increased functionality without opening unanticipated holes in our security obligations.
· While Google Drive and Team Drive are superior solutions, Google applications like Google Docs, Sheets, Slides, etc. are weak substitutes for the Microsoft equivalents of Word, Excel, PowerPoint, etc. Finding ways to leverage both tool suites to their highest potential is an ongoing challenge.
· In-class listening devices such as Google Home, Amazon Alexa and others produce ongoing challenges by opening doors to both teaching opportunities and privacy risks that must be addressed continuously.
[bookmark: _Toc2584714]Forms Engineering
Paper forms can be replaced with electronic forms, but to do so requires significant effort to plan, build, train on and implement solutions. 
Strengths/Accomplishments
· There are a number of potential solutions for reducing reliance on paper forms currently used in the normal course of business.
· Google Forms provide a quick, if not aesthetically pleasing or particularly robust replacement for paper forms.
· Web applications produce reliable specialized documentation but at the cost of significant custom programming time.
· DocuSign PowerForms appear to provide a means of creating attractive forms with certified signatures and extractable data with minimal programming required. We are exploring all of these options.
Needs/Objectives
· Changing the culture (and state regulations) away from paper documentation is a massive challenge.
· Creating consistently accessible electronic forms requires extensive research, training and oversight.
· We are investigating how to best drive changes to our procedures and habits so we can leverage the multiple benefits of digital forms.

[bookmark: _Toc2584715]Designing for Accessibility First
Creating accessible documents that are aesthetically pleasing for everyone who consumes them is challenging. As we continue to work on the design of our new website, we are also thinking of ways to make accessible document templates that are attractive and easy to use. We refer to this initiative as accessibility first design. 
Strengths/Accomplishments
· Jim Allan is a global expert on accessibility and has deep knowledge of TSBVI’s presence on the World Wide Web. 
· Allison Kemp and the Outreach team have each developed TSBVI style guides for designed to improve consistency in the materials we produce. 
· Doug Bigham has extensive website content design experience and is working full time on design of the new website. By leveraging the existing style guides, we have the potential to establish design standards that are defined first by their accessibility.
Needs/Objectives
· A new style guide will be an eventual outcome of our accessibility first initiative.
· Charting a new way of producing accessible documents will be challenging and will take significant effort.
[bookmark: _Toc2584716]CAPPS Project
The Human Resources and Payroll components of CAPPS are slated to go live on 7/15/19. If the funding is approved, we will move on to the Finance modules in FY20. We are intent on identifying data and processes tangential to, but outside of CAPPS where we can further the mission of consolidated data with a single source of truth. 
Strengths/Accomplishments
· Amber Powell, our CAPPS Systems Analyst is experienced with Peoplesoft (the underlying basis of CAPPS).
· Wales Patterson, our CAPPS Project Manager, is interested in and experienced with the underlying data structures required to work both inside and outside of the CAPPS applications.
· A significant amount of time has been invested by the IR team before and during the CAPPS project documenting the multiple various systems and processes used to capture staff information.
Needs/Objectives
· The CAPPS team (outside of TSBVI) is focused on bringing our agency up on CAPPS. They are not charged with helping agencies improve the systems that integrate with CAPPS. That is the agency’s obligation.
· Programming effort will likely be required to create systems to contain personnel data that is associated with but outside of CAPPS.
· The long-term benefit of consolidating employee information will be worth the cost, but with staffing shortages it will be challenging to prioritize that work over other projects in the pipeline.
[bookmark: _Toc2584717]
5. Custom Web Applications
The IR team of Byron Barry and Mary Mangan have had significant success rebuilding the internal web application that is the Student Care System.
Scott Brackett and Sara Merritt have developed an internal web application for managing the overall Short-Term Programs registration and student management process. Eventually, we hope to build upon those programs and the processes they define. 
Strengths/Accomplishments
· The Student Care System (SCS) system rewrite went live in January 2019 and has worked essentially flawlessly since.
· Work continues on new modules including an Activity Proposal System currently in development.
· The STP team has an ongoing list of new features and functions needed in their web applications.
· The two development teams in conjunction with others in IR are working together to establish common ground between the two systems and their development environments.
Needs/Objectives
· Common goals and objectives are being developed and captured so as the various systems are built and improved the work is being planned from a common long-term perspective.
· Eventually, we will decide on a common development platform and shared services so we can better leverage development skills and expertise of our team and work together more productively.
C. [bookmark: _Toc2584718]Website Redesign
Recreating our website is a significant part of our technology roadmap, but we have been held back by staffing changes and frozen positions. We are building a plan for how to move forward based on the content analysis currently underway. It is not yet clear what resources, both fiscal and staffing, will be required to build a state-of-the-art website that can become a model for accessibility in web design. We are certain we must take advantage of this opportunity to launch a site that is far more than just another school site.
30. [bookmark: _Toc2584719]School Website 
TSBVI is both a school and a global resource for blind and visually impaired education. Our school community deserves a place they can go to learn about everything they need to know as a concerned parent,  student, employee or job seeker. In many ways, the TSBVI school website actually can feel like a normal school’s website.
Strengths/Accomplishments
· Doug Bigham is focused on understanding and documenting what exactly is housed on our massive website. He is interviewing content experts and content consumers at TSBVI to understand how they interact with or create our content.
· The IR team has asked the TSBVI community to allow us to minimally maintain our existing sites so we can focus what little time is available on planning for the new sites.



Needs/Objectives
· It is not clear how significant the website development project will be. We are hoping that a single skilled fulltime web developer hired to work along with our Content Analyst and other technology experts will be sufficient to build out a new website.
· It is possible that it will be more time efficient to hire a consulting firm to help us build out the site, but funds to pay for such an engagement may not be available.
[bookmark: _Toc2584720]Resources for Blind and Visually Impaired Education 
Beyond the need for a “traditional” school website, there is also a need to provide access to the vast number of resources TSBVI has to offer the global community of educators of the blind and visually impaired. The way this type of content is consumed can be quite different from how a school’s customers consume data, so it makes sense for us to think of those two functions independently.  
Strengths/Accomplishments
· Content analysis is more complex when those who consume the content are not immediately available, so assumptions and reliance on our internal domain experts will be important.
· There are content experts on campus with long experience providing information to consumers through our website. We anticipate mining that expertise to understand what content is important and how it is consumed.
· Breaking the website into two distinct components facilitates a phased release process where perhaps the school site can be built and released first and the current site can continue to serve as the global resources site until it can be rebuilt.
Needs/Objectives
· Because the Resources components of the website are by definition part of the Outreach process, it could be possible to find external funding to support development of that site (or both sites).
· It will likely be challenging to find a direct hire with the breadth and depth of skills and experience to handle the bulk of the development of both front end and back end functionality needed to improve the consumability of our content.
[bookmark: _Toc1381804][bookmark: _Toc2584721]
D. Asset Management Enhancements
Technology assets are expensive and complex to understand and purchase. Establishing processes and staffing to manage tech purchasing and inventory gives us the ability to get maximum benefit from our investment in technology.  
30. [bookmark: _Toc2584722]Purchasing Consolidation 
Beginning in FY19, the IR team, Daniel Wheeler and Dan Hampton specifically took responsibility for managing the budget and purchasing technology for TSBVI.  
Strengths/Accomplishments
· Funds were allocated by the Business Office team into accounts from which all technology purchasing was to be paid.
· An instructional technology survey was distributed where teachers were able to request technology they needed to support their students.
· Process were established for specifying, ordering, receiving, distributing and paying for needed equipment, services, software and subscriptions.

Needs/Objectives
· Next FY, we intend to establish a distinction between technical and non-technical instructional materials so others more expert in instructional materials can make decisions on which non-technical items are appropriate for purchase and which are not.
· Demand for and cost of technical accommodations for students are growing. Because equipment for students is a high priority, equipping staff is secondary. This is producing a degree of technical debt where computers must remain in service longer than anticipated. Catching up on such debt will be challenging if allowed to continue.
[bookmark: _Toc2584723]Inventory Management
Technology is expensive, so tracking and managing equipment owned by TSBVI is important. We have merged the individual asset tracking tools traditionally used by our desktop support team into one single asset tracking sheet that can be shared by those individuals to deliver a global view of assets and their replacement target dates. 
Strengths/Accomplishments
· Merging data and processes into a single shared asset tracking mechanism has helped us understand our inventory, particularly assigned computers and the software installed on them.
· Blending the domain knowledge of our Desktop Support team makes it easier to understand why we have so many more computers in inventory than we have people to use them.
· Improved cooperation with the Tech Teachers is leading to a shared understanding of how our technology funds can most effectively be spent.

Needs/Objectives
· The process currently in use is simply a share Google Sheet where each of the Desktop Support team members can maintain inventory of the items for which they are responsible. When we have the budget and human resources necessary, we intend to purchase and implement a comprehensive asset tracking system.
· Consolidating technology inventory in designated physical locations will improve our ability to know exactly what equipment we have and the condition of that equipment so viable equipment can be repurposed. 
· Different educational and business objectives require computers with varying levels of power. Administrative staff who primarily interact with the Internet and standard productivity programs need far less powerful computers than do those individuals who rely on JAWS, NVDA, Math Type, ZoomText, Duxbury and other resource hungry accessibility tools. A solid understanding of our inventory and demands for computing capabilities will help us make the most of the equipment we purchase.
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A. Safety and Security Department Merger
1. Structural Alignment
The amalgamation of the Safety and Security Departments will boost the intended scope and design of the overall program. With the added oversight of the agency’s Safety Officer to now supervising the Security Department, we can harness a more cohesive and functional program. 

Strengths:
                      In conjoining the safety and security departments we no longer have two independent programs operating separately but one cohesive department operating simultaneously. Taking the best from each department and merging them to better support the needs of the campus.  Furthermore, the additional staffing of another security guard during the heaviest time of the operational day created redundancy for more effective responses by our security guards. 

Needs:
                      A plan to strategically align manpower and controls to eliminate potential threats and address actual threats as they occur. This plan is to include the following:
· Implementing the leadership of the agencies Safety Officer to oversee the security program and the qualifications that this person brings to the table, TSBVI will substantially increase the overall footprint of the Security Department and the incidences they will be able to address. 
· The development and implementation of newly adopted procedures will allow for a clearer operational understanding of when and how the security guards will or will not engage in potential threats to the campus. It will also draw clearer lines as to when to utilize outside resources such as the Austin Police Department or Department of Public Safety. 

2. Upgraded Systems:
                      A comprehensive review of our access control software and closed circuit television system was performed. It was determined that these systems are critically out of date and require upgrading to more modern and user-friendly systems that meet the very unique needs of our campus. These upgrades are also necessary for the acquisition of the new weekends home administration building. 
Strengths:
The current systems adequately support our campus 

Needs:
The software system is outdated and is not currently capable of expansion. The Texas Facilities Commission is responsible for the oversight of the system however, any upgrades or enhancements to the system require TSBVI funding. The following items are a compiled list of upgrades that need to be made to our current systems:
· The conversion to S2 software system to replace the Lenel security and badge reader software system. 
· The total upgrade and enhancement of the campus CCTV system to include the addition of sixteen new campus internal and external cameras and integration into the S2 software system. 
· Upgrade of our pedestrian gates to badge access only w/solar powered access controls. 
· The inclusion of our vehicle entry points to the autonomous smart software system for use in emergency management incidences.  
· The entire rekeying of the campuses physical key footprint. 

3. Enhanced Collaboration
Our Safety and Security Department collaborating with the Austin Police Department as well as the Austin Fire Department will allow TSBVI to bridge the current gaps and utilize their expert response teams and dedicated professionals to address numerous situations on our campus. This enhanced oversight and skilled professionalism combined with additional city and state resources will aid the campus in critical and mass casualty situations.

Strengths
We currently have a very dedicated and knowledgeable Safety Officer and a highly responsible and conscientious security team, trained and ready to address an abundance of situations on campus. Plus, we have internal and detailed emergency procedures in place ensuring the minimal safety of the campus and its occupants.

Needs
The current isolated program is not supported by outside agencies. We need collaboration with outside agencies such as APD, DPS, AFD, and other k-12 entities, and their resources to collaborate with current TSBVI security personnel and partake in campus-related training FTX’s (Field Training Exercises). This will aid in the response to real-time situations of critically related student incidences.

4. Training – Security Staff 
Initial training and ongoing training of the security staff are needed to maintain the added continuity of the overall program.

Strengths
Currently, the onboarding process, new hire training, and operational readiness meet the needs of the TBVI campus.
 
Needs
A comprehensive and intense orientation program for all current and newly hired security staff as they are on-boarded to the agency. This will require 60 hours of hands-on training in both academic and real-life campus operations to understand the daily, weekly and monthly dynamics of campus and it’s needs. This is to include emergency response, critical notification, fire panel control, emergency procedures, incident command and campus activities.

Additional requested budgetary resources will allow the current TSBVI safety and security staff to travel and train alongside outside agencies to obtain the critical onsite competency and readiness to address internal or external campus-wide incidences.

B. Securities Initiative Plan

An overall assessment of campus security systems and procedures was performed. The assessment returned a number of elements that needed improvement on of which resulted in a substantial appropriations request to the Legislative Budget Board. Included within this assessment was a comprehensive approach to implementing these assessments from a priority standpoint. Over the next fiscal year, TSBVI and TFC will address a number of these assessments through minor construction for implementation. If approved, TSBVI will achieve a footprint of necessary security measures that will provide for the campus for years to come. With this comprehensive initiative fully in place, the TSBVI campus, faculty, staff, and its student body population will be equipped to address, exercise and execute its securities best practices for the future.

Strengths
In collaboration with various Texas Facilities Departments and their respective representatives, it was determined that a number of areas needed upgrading or enhancing based off of their recommendations for future expansion and use. Through these relationships, a progressive course of action was planned and proposed for future implementation. 

Needs
Through updated real-time analysis of the current campus security capabilities and their operational readiness; it was determined that there are several areas of improvement needed to dramatically decrease the ability for internal and external threats to the campus. The following needs will outline the significant assessments that need to be implemented in our campus. 
· The entire replacement of the campus perimeter fence.
· Plan to include smart technology at all vehicle and pedestrian entries
· Upgrade of access control security badge system.
· Addition of multiple badge access readers throughout campus.
· Upgrade of campus closed circuit television security system.
· Plan to include an upgrade of vehicle entry cameras to HD zoomable night capable cameras.
· Plan to include the repurposing of existing cameras to additional locations
· Entire rekeying of campus locks and update key controls procedures currently in place.
· Additional light posts added to campus parking lots.
· The transition of manual gate arm to an automated security gate arm.
· The transition of campus two-way radio from analog to digital infrastructure.
· Lighting indicators at all vehicle entries for lockdown notification.
· Acquisition of two modified campus security carts.












2019-2020 Administrative and Support Services 
Long-Range Goals and Annual Objectives



	GOALS
	OBJECTIVES

	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	
Objective 28:  Completion of a written needs assessment and plan for schoolwide staff development needs.

	
	

	GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.
	Objective 29:  Full implementation of the CAPPS Personnel/Payroll System for the School to include post deployment activities.

	
	

	
	Objective 30:  Development of a plan for a New Leader Orientation by June 1, 2020.

	
	

	
	Objective 31:  Development and implementation of new evaluation tools (one for leaders and one for non-teaching staff) as well as expectations and training for leaders on performance management, goal development and SMART goals by June 1, 2020.

	
	

	
	Objective 32:  Full implementation of the CAPPS (Centralized Accounting and Payroll/Personnel System) for the agency by September 1, 2020.

	
	

	
	Objective 33:  80% of existing TSBVI forms and business documents will be analyzed and documented by 8/1/2020 as a foundation for new workflow frameworks and document styles that will drive conversion of existing materials to new digital formats.


	
	Objective 34:  Development of one universal design standard for policies and one for procedures will developed and documented by 3/1/2020.


	
	Objective 35:  Development and implementation of a safety and security training curriculum for all administrators, faculty and staff of TSBVI.






ADMINISTRATIVE AND SUPPORT SERVICES ACTION PLANS
BY GOAL AREA
2019-2020


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:
	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:

21.	Provide high quality staff development for all TSBVI staff according to State/Federal regulations, policy, and needs assessments.


GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

Action Plans:

22.	Fully implement the CAPPS Personnel/Payroll System for the School to include post deployment activities.

23.	Develop a plan for a New Leader Orientation by June 1, 2020.

24. 	Develop and implement new evaluation tools (one for leaders and one for non-teaching staff) as well as expectations and training for leaders on performance management, goal development and SMART goals by June 1, 2020.

25.	Develop the CAPPS Financial Team to work with the Comptroller’s Office to successfully deploy CAPPS financials by the September 1, 2020 target date.

26.	Build a digital workflow framework to guide the transformation of business documentation and processes from paper to digital where possible.

27.	Develop and implement a safety and security training curriculum for all administrators, faculty and staff of TSBVI.





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 21:  Provide High Quality Staff Development for All TSBVI Staff According to State/Federal Regulations, Policy and Needs Assessments.  

SUMMARY OF RESOURCES NEEDED:  Training Fees, Train the Trainer Fees, Meeting Space, Substitute time for staff to attend training and Comp or extra time for employees to attend training and prepare for training. Continued use of Bridge LMS, SafeSchools Scenario Learning and Linked In Learning.

PROJECT LEADER:  Patti Robinson

SPECIFIC EXPECTED RESULT OF STRATEGY:  Completion of a written needs assessment and plan for schoolwide staff development needs.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Coordinate the logistics and documentation for training required by State of Texas statues and rules, and TSBVI Policy at the beginning of the School Year and in New Employee Orientation. Training will include:
All Staff:
· Bloodborne Pathogens (A.3.2)
· Bullying (FFI/P.1.12)
· Campus Safety (CK)
· Child Abuse Mandatory Reporting (FFG/P.1.7)
· Making Required Reports to Keep Students Safe and Secure (P.1.7)

	Training should be completed before working with students.  

For returning staff, training should be completed during In-Service Week in August 2019.
	Patti Robinson
Cheryl Williams
Miles Fain
Cheryl Austin
Matt Schultz
G’Nell Price
Eden Hagelman
Tad Doezema
Pamala Darden
Brian McDonald
Sara Merritt
Susan Hauser
Debra Sewell 
Dan Hampton
Emily Coleman
Mike Bittinger (Subs)
	Bridge LMS, SafeSchools Scenario Learning. Approximately $3,246 per year due Aug 2019
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	· Discrimination Awareness in the Workplace (DAA)
· Medical Emergencies 444 (CKC)
· Social Media and You (P.1.18)
· Student Behavior Support - NEO (P.1.5) 
· Human Trafficking (DMA)
· Computer Usage and Accessibility – NEO (T.4.2)
· Just Ask – NEO Orientation and Mobility
Direct Care Staff:
· FERPA (FL)
· Behavior Support (FO & FOE/P.1.5 & P.1.6 - NEO
· Media Management Training (P.1.18)
· Suicide Prevention (P.1.9) – NEO

NEO indicates one time training.
	
	
	
	

	2. Track Professional and Para-professional certifications and Recommend TA Certification to TEA.
	3rd Monday of each Month
	Patti Robinson
	Time, Computer use, TEA Login access.
	

	3. Support logistics & documentation for training in technology including accessible technology training– individualized training and computer-based training offered throughout the school year guided by the Technology Training Committee.
	August 2019- May 2020
	Patti Robinson
Susan O’Brien


	Bridge LMS, Linked-In Learning contract due May 2020,
(3 years of training for approximately $16,500)
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4. Coordinate train and document staff training in positive behavior support using "The Mandt System" Relational, Conceptual and Technical Skills to support direct care staffs positive and healthy interactions with students.
	2 full days of training for New and expired staff: 
Aug 7 & 8, 2019
Sept 16 & 17
Nov 11 & 12
Jan 20 & 21, 2020
Apr 20 & 21

Mandt Review:
Inservice Week & 3rd Wednesday of each month Sept – Nov 2019 & Jan – May 2020
	Patti Robinson & Jennifer Hysaw
	Mandt Manuals
Presenter time
	

	5. Coordinate training for New Employees.  
a. 8 hours live training
b. 3.5 hours online training for all staff
c. 3.5 hours live training for Direct Care Staff.
	Monthly Aug 2019 – June 2020
	Patti Robinson
Cheryl Williams
Amanda Anguiano
Betty Lindgren
Courtney Canady
Robert Woodruff
Sally Freeman
Toni Provost
David Wiley
	Bridge LMS, Employee Handbook
Presenter time
	

	6. Foundations in Visual Impairments: Enroll new direct care staff working in the school that are not TVI’s in the online FVI training program and courses (11 hours), policy DMBA
	Students that are enrolled have one school year to complete 
	Patti Robinson

	Bridge LMS and COMS for O&M
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	The Orientation and Mobility component is Live Training conducted on the 1st Friday of each month covering the following skills:
· Basic
· Room Familiarization
· Campus Travel
· Residential Travel
· Bus Travel
	training.  Bridge will remind staff of required training.  Patti will check bridge in Dec and May to communicate progress
	
	
	

	7. Coordinate logistics and document in-service day trainings and monthly Thursday afternoon trainings for school day staff as recommended by the instructional Planning Council.
	August 12 – 16, 2019
Sept 11 & 12
Oct 9 &10
Nov 13 &14
Dec 11 &12
Jan 9 & 10
Feb 12 & 13
Mar 11
Apr 8 & 9
May 13 & 14


	Patti Robinson
Miles Fain
G’Nell Price
Eden Hagelman
Tad Doezema
Valerie Perwein
Susan Hauser
Shelly Allen
Sue O’Brien
	Time, training space, training manuals.
	

	8. Coordinate and document Basic Sign Class training conducted after school and on weeks that are not staff development weeks.
	Sept 2019-April 2020
	Amy Baxter 
Dany Casey
Patti Robinson
	Presenter time, location
	

	9. Coordinate and document weekly Braille Reading classes (24 classes,1.5 hrs each) conducted after school.
	Sept 2019- April 2020
	Dr. Rita Livingston
Miles Fain
Patti Robinson
	Presenter time, location
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	10. Coordinate, train and document and report training to American Heart Association:
· CPR with AED and Choking
· First-Aid

The classes are offered on the 4th Tuesday and Wednesday of the month. This is a mass training year – train direct care staff in the Recreation bldg. during in-service week
	Sept 2019-May 2020
	Patti Robinson
Robert Woodruff
	Contract AHA instructors $1372
Rent manikins & AED units from Austin EMS, $900
Provide staff with CPR Manuals $2.50 ea.
Set-up by TWC
	

	11. Coordinate, train and document American Heart Association Basic Life Support Provider CPR training for Nurses, OT/PT and Lifeguards as needed.
	Sept 2019-July 2020
	Patti Robinson
Robert Woodruff
	Manuals $2.50 ea. AHA BLS eCards $17 ea.
	

	12. Coordinate conduct and document & report Defensive Driving 4-hour course in driver safety for all TSBVI drivers.  The class is offered monthly on the first Wednesday of the month.
	Sept 2019-June 2020
	Patti Robinson

	DDC-4 manuals $5 ea. Course lease $400 per year; Instructor renewal $65 annually
	

	13. Plan and coordinate In-Service Week for all departments.
	August 12-16, 2019
	Patti Robinson and Department heads
	Lots of event set-up by TWC.
	

	14. Continue to serve on Student Health Advisory Committee for Parent Weekend assistance. Using Lions Contacts for activities, Vision screenings, Austin Diabetic Council & Fort Hood Army personnel.
	As needed
	Patti Robinson
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	15. Maintain instructor certifications in NSC Defensive Driving, AHA CPR & First-Aid and Mandt System.
	July 2019 – CPR instructor Certification due
Dec 2019 – DDC instructor Certification due,
Feb 2020 – Mandt Instructor Certification due

	Patti Robinson
Robert Woodruff
Jennifer Hysaw
	$200 CPR BLS instructor certification for Robert and Patti
 
$65 DDC instructor certification for Patti

$1,245 each for Mandt instructor recertification for Jennifer & Patti plus one new instructor recertification for $1,665
	






Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 22:  Fully Implement the CAPPS Personnel/Payroll System for the School to Include Post-Deployment Activities.

SUMMARY OF RESOURCES NEEDED:  
Time allocation for all staff to complete online training and/or classroom training
Time allocation for designated staff to provide input on HR forms, policy and procedure revisions

PROJECT LEADER:  Cheryl Williams

SPECIFIC EXPECTED RESULT OF STRATEGY:  Full implementation of the CAPPS Personnel/Payroll System for the School to include post deployment activities.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  End User post deployment Training and Support 
	August 2019 – TBD
	TSBVI CAPPS Trainer
Cheryl Williams
Pam Darden
Dan Hampton
	IR Support
	

	2.  Identify and revise all HR forms that are impacted by CAPPS to ensure alignment with CAPPS.
	August – September 2019
	Cheryl Williams

	IR Support
	

	3.  Identify and revise all HR policies and procedures that are impacted by CAPPS to ensure alignment with CAPPS.
	August – December 2019
	Cheryl Williams

	IR support, as needed
Legal support as needed
	






Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 23:  Develop a Plan for a New Leader Orientation by June 1, 2020.

SUMMARY OF RESOURCES NEEDED:  
Time allocation for identified leaders to participate in development. 
Time allocation for Bridge support for online pieces.

PROJECT LEADER:  Cheryl Williams

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development of a plan for a New Leader Orientation by June 1, 2020.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Partner with key leaders to identify goals and topics of new leader orientation.
	January 2020
	Cheryl Williams

	Identified leaders’ time
	

	2.  Building on New Employee Orientation (NEO) and feedback received from key leaders, develop a framework for New Leader Orientation (NLO).
	March 2020
	Cheryl Williams
	
	

	3.  Identify a small work team of leaders to meet and obtain feedback on NLO draft framework to include in person vs. online approach.
	April 2020
	Cheryl Williams
	Identified leaders’ time;
Bridge support
	

	4.  Review draft approach and obtain approval for plan to move forward.
	June 2020
	Cheryl Williams
Emily Coleman
	
	





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 24:  Develop and Implement New Evaluation Tools (one for leaders and one for non-teaching staff) as well as Expectations and Training for Leaders on Performance Management, Goal Development and SMART Goals by June 1, 2020.

SUMMARY OF RESOURCES NEEDED:  
Time allocation for all managers to attend training

PROJECT LEADER:  Cheryl Williams

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development and implementation of new evaluation tools (one for leaders and one for non-teaching staff) as well as expectations and training for leaders on performance management, goal development and SMART goals by June 1, 2020.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Develop and obtain approval for leader expectations related to performance management.
	October 2019
	Cheryl Williams
Emily Coleman
	
	

	2.  Develop training for leaders on performance management to include goal development using SMART goal methodology.
	December 2019
	Cheryl Williams
	
	

	3.  Finalize implementation of a new evaluation tool for leaders.
	February 2020
	Cheryl Williams
	
	

	4.  Finalize implementation of a new evaluation tool for non-teaching staff.
	February 2020
	Cheryl Williams
	
	





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

[bookmark: _GoBack]ACTION PLAN 25:  Develop the CAPPS Financial Team to Work with the Comptroller’s Office to Successfully Deploy CAPPS Financials by the September 1, 2020 Target Date.  

SUMMARY OF RESOURCES NEEDED:  
The primary resource needed to fully implement CAPPS Financials is time commitment from TSBVI Business Office staff.  Pending funding for the project, additional staff may be hired to fully support the project implementation.

PROJECT LEADER:  Pamela Darden and Project Manager (Reports to Dan Hampton)

SPECIFIC EXPECTED RESULT OF STRATEGY:  Full implementation of the CAPPS (Centralized Accounting and Payroll/Personnel System) for the agency by September 1, 2020.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Planning and training with the Comptroller’s Office CAPPS Team.
	October 2019
	Pamela Darden
Project Manager
Business Office Staff
	n/a
	

	2.  Working with Comptroller’s Office CAPPS Team on discovery, gap analysis and prototyping for the system.
	December 2019
	Pamela Darden
Project Manager
Business Office Staff
	n/a
	

	3.  Working with Comptroller’s Office CAPPS Team on system adjustments and Conference Room Pilots.
	May 2020
	Pamela Darden
Project Manager
Business Office Staff
	n/a
	

	4.  Working with Comptroller’s Office CAPPS Team on User Acceptance Testing.
	July 2020
	Pamela Darden
Project Manager
Business Office Staff
	n/a
	

	5.  Implementing the CAPPS Financial System.
	August 2020
	Pamela Darden
Project Manager
Business Office Staff
	n/a
	


Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 26:  Build a Digital Workflow Framework to Guide the Transformation of Business Documentation and Processes from Paper to Digital where Possible.

SUMMARY OF RESOURCES NEEDED:  
Achievement of this goal will require extensive coordination of effort between individuals working across the campus. The Technology Services team will drive the process and produce the bulk of the resulting materials, but cooperation of others will be required to assure the designed solutions meet the established needs. The creation of standards, brand guides, templates and training are only the beginning. The actual identification and conversion of existing documents to comply with new standards is a task that will require substantially more staff time than is practically available with existing personnel. Depending on the task we will need additional / outside help to perform the extensive task of reviewing every existing form and document and converting them to comply with the new frameworks. 

PROJECT LEADER:  Dan Hampton

SPECIFIC EXPECTED RESULT OF STRATEGY:  

80% of existing TSBVI forms and business documents will be analyzed and documented by 8/1/2020 as a foundation for new workflow frameworks and document styles that will drive conversion of existing materials to new digital formats.

Development of one universal design standard for policies and one for procedures will developed and documented by 3/1/2020.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	Forms and Documents Current State
	
	
	
	

	1.  Inventory existing forms.
	12/1/2019
	Amber Powell
	Forms Committee Members
	

	2.  Inventory existing policies.
	2/1/2020
	Dan Hampton
	Susan Houghtling, Susan Morrison
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	3.  Inventory existing procedures and exhibits.
	5/1/2020
	Amber Powell
	Forms Committee Members
	

	4.  Research best practices and tools for capturing data out of forms.
	2/1/2020
	Scott Brackett
	Forms Committee Members
	

	5.  Leverage internal and external knowledge of accessibility to create styles and structures for forms and documents moving forward.
	5/1/2020
	Jim Allan, Doug Bigham
	Style and Branding Group
	

	Framework for Moving Forward
	
	
	
	

	6.  Expand & document TSBVI accessibility standards for forms and documents.
	2/1/2020

	Jim Allan, Doug Bigham
	Forms Committee Members
	

	7.  Integrate knowledge acquired on best practices for capturing form data with established accessibility practices to set templates and tools for building forms.
	5/1/2020
	Jim Allan, Allison Kemp
	Style and Branding Group
	

	8.  Integrate knowledge acquired on best practices for presenting policies with established accessibility practices to set templates and tools for building and maintaining policies.
	8/1/2020
	Jim Allan, Dan Hampton, Doug Bigham
	Intranet Content Group, Susan Houghtling
	

	9.  Integrate knowledge acquired on best practices for procedures management with established accessibility practices to determine templates and tools for building and maintaining procedures.
	8/1/2020
	Doug Bigham, Jim Allan, Allison Kemp
	Intranet Content Group
	





Texas School for the Blind & Visually Impaired
2019-2020 Action Plan

ACTION PLAN 27:  Develop and Implement a Safety and Security Training Curriculum for All Administrators, Faculty and Staff of TSBVI.

SUMMARY OF RESOURCES NEEDED:  The primary resource required by this action plan is technical support and structural enhancements. The overall department has been completely restructured to reflect a department supervisor with supporting staff. This assessment is meant to streamline the campuses security footprint and capabilities with how they impact the campus within the current capabilities. This is designed to fill in and/or enhance all areas of security related functions that support the safety and security of our campus. 

PROJECT LEADER:  Brian McDonald / Robert Woodruff

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development and implementation of a safety and security training curriculum for all administrators, faculty and staff of TSBVI.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Create a suite of comprehensive training videos and documents for faculty and staff.
	09/01/2020
	· Brian McDonald
· Robert Woodruff
	N/A
	

	2. Maintain a 100% continuity of safety and security personnel to respond to campus internal and external threats.
	09/01/2019
	· Brian McDonald
· Robert Woodruff
	TFC/Motorola
	

	3. Develop and implement a 6-week, 60 hours based comprehensive training curriculum for onboarding new security employees.
	01/01/2020
	· Brian McDonald
· Robert Woodruff
· Sara Merritt

	Bridge Training
	

	4. Adjust digital media procedures in request of surveillance related media.
	01/30/2020
	· Brian McDonald
· Robert Woodruff
· 
	N/A
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	5. Engineer and implement a dedicated School Support Services intranet webpage.
	09/01/2020
	· TFC
· Dan Hampton
· Robert Woodruff

	N/A
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