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VISION OF THE BOARD AND STAFF OF THE
TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

All students in Texas who are blind or visually impaired, 
including those with DeafBlindness or additional disabilities, 
will have high quality educational opportunities to develop the skills, 
knowledge and character to lead productive and fulfilling lives. 




MISSION OF THE TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

The Texas School for the Blind and Visually Impaired (TSBVI) will serve as 
a leading center of expertise and supports, working in partnership 
with schools, families and organizations to improve educational 
outcomes for students who are blind or visually impaired,
 including those with DeafBlindness 
or additional disabilities.




PHILOSOPHY OF THE SCHOOL

We believe in the strength, competence and potential for independence of students who are blind or visually impaired, including those with DeafBlindness or additional disabilities.  All staff at TSBVI foster and celebrate these attributes every day. 

We believe that our important mission, established by the people of Texas through our legislature, is to serve all students in the state through collaboration with local educational teams.  By doing so, TSBVI ensures that Texas as a whole receives the greatest value for its investment in the promising future of these children and youths.

We believe that the extraordinary blindness expertise developed at the Texas School for the Blind and Visually Impaired since its founding in 1856, continues to grow in its leadership for the entire state.  We are committed to using this expertise for innovations that will eliminate all barriers to learning.  

We believe that the State of Texas has established a statewide educational system for these students that is widely recognized as among the very best in the nation.  TSBVI is honored to play a key role in the achievement of this recognition. 
  


2018-2019 TSBVI ANNUAL IMPROVEMENT PLAN


STRATEGIC GOALS:  TSBVI will be a leader in providing statewide services and resources:

A.	Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

B. 	Students with visual impairments will have access to quality education based on appropriate assessment, curriculum and instruction.

C.	Students with visual impairments will receive a quality education from qualified professionals and trained staff.

D.	Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 

E.	Partnerships will be developed so that students with visual impairments have appropriate available quality services.

F.	TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

G.	Students and staff will learn and work in a quality state-of-the-art campus.





DEVELOPING THE TSBVI ANNUAL IMPROVEMENT PLAN

A STRATEGIC PLANNING APPROACH

       The Texas School for the Blind and Visually Impaired (TSBVI) was established as an educational resource for VI students throughout the state of Texas.  It provides direct educational programs to students at its campus in Austin and also provides consultative services to parents, professionals and paraprofessionals throughout the State.  The School serves as a state agency and also functions as a school district and must therefore meet mandates for planning processes identified by the State Legislature and in Texas Education Code. 

	TSBVI’s strategic planning process consists of three major components.  The Site-Based Decision Making Plan describes the process.  The Agency Strategic Plan is a comprehensive five-year plan that includes all of the School’s programs, departments and divisions, and is submitted to the Legislature and to the Governor’s Office in June of even-numbered years.  The contents of this plan is highly prescribed by the Legislative Budget Board.  The TSBVI Annual Improvement Plan includes four sections:  (1) the Comprehensive Program Improvement Plan that includes the Post-secondary Program, (2) the Short-term Programs (including Summer Programs) Improvement Plan; (3) the Outreach Program Improvement Plan; and (4) the Administrative and Support Services Improvement Plan that focuses on departments providing support services such as the Business Office, Information Resources, Operations, School and Student Services and the Executive Administration Department.  The Annual Improvement Plan serves as the School’s “District Improvement Plan” that is required in Texas Education Code §11.252.  Its primary purpose is to guide staff in the improvement of student performance.  The Annual Improvement Plan also serve as the School’s “operational plan” or “implementation plan” as required in the “Guide to Strategic Plan Development” for state agencies.  

       Site-Based Decision Making Plan.  In January 2000, the TSBVI Board of Trustees approved a revised model for planning – TSBVI’s Site-Based Decision Making Plan (SBDM Plan).  The SBDM Plan strives to merge the two planning processes required of the School as a state agency and as a school district to ultimately lead to the development of the Agency Strategic Plan and TSBVI’s Annual Improvement Plan.  The SBDM Plan outlines the roles of the board, administration and the Instructional Planning Council (the School’s site-based decision making team) in the planning process.  

       Agency Strategic Plan.  The development of the current Agency Strategic Plan for
       2019-2023 began in the summer of 2017 and extended through the spring of 2018. 

        In June 2017, the Board of Trustees, Superintendent, TSBVI administrators held a two-day planning session with Education Service Center (ESC) personnel, local school district personnel, parents of children with visual impairments, former TSBVI students, Texas Education Agency (TEA) staff, and members of organizations of and for persons with visual impairments.

       Following this planning session, the TSBVI Superintendent drafted a strategic plan document that was reviewed for feedback by the School’s Instructional Planning Council, the School’s administrators and finally the Board during the Spring of 2018.  The final plan will be submitted to the Legislative Budget Board and the Governor’s Office in June 2018 after approval by the Board.

       The TSBVI Annual Improvement Plan.  The 2018-2019 TSBVI Annual Improvement Plan represents the same collaborative planning efforts of the groups represented in the planning of the Agency Strategic Plan.  The Annual Improvement Plan includes annual goals, objectives, strategies, and action plans that were developed after completion of a comprehensive needs assessment.

       Needs Assessment.  In developing the Agency Strategic Plan and the TSBVI
       Annual Improvement Plan, the Board of Trustees, TSBVI’s Management Team, the
       Instructional Planning Council, Outreach teams, and other planning groups
       consider critical issues facing the School and identify strengths, weaknesses,
       opportunities and threats that need to be considered in planning for the future.  

       Planning groups also review the School’s progress on the objectives and performance measures established in the Agency Strategic Plan and in the TSBVI Annual Improvement Plan.  These performance measures evaluate student learning, the quality of programs, the quality of staff, customer satisfaction, the quality of Outreach services, compliance with laws and state standards, deployment of technology, adequacy of facilities, acquisition and allocation of funds.   

       Goals and Objectives.  The objectives found in the current TSBVI Agency Strategic Plan (ASP) may also be found in the Annual Improvement Plan.  The Legislative Budget Board requires that the number of goals and objectives be limited in the ASP.  However, the Annual Improvement Plan is more comprehensive and includes additional goals and objectives from across the School’s programs and departments.  Student performance data is reported to TEA annually to determine the accreditation status of the School.  The School’s performance on outcome, output, and efficiency measure data outlined in the Agency Strategic Plan is used by the Legislature as a basis for funding each biennium.  A report on annual progress in reaching all goals and objectives is provided to the Management Team, the Board and the IPC each fall.  Progress on Board selected goals and objectives is part of the Superintendent’s appraisal process.

       Strategies and Action Plans:  Annual strategies and comprehensive action plans that outline sequential steps in completing the strategy are developed by the planning groups.  The School’s Management Team and IPC routinely review progress on the action plans throughout the year and the Board receives a report from the Superintendent on progress on annual action plans two times per year.
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COMPREHENSIVE PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.




















GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.









GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	                                                                                                                                                                                                              
· Student learning measured by Performance Indicator assessments of Comprehensive Program students
· Student performance on the State of Texas Assessment of Academic Readiness (STAAR) and the Expanded Core Curriculum for visually impaired learners. 
· Assessment of reading rates and comprehension of new elementary students 
· Employment rate and productivity of TSBVI graduates measured by phone interviews
· Review of employment rates among graduates that indicate the need to improve vocational education
· Review of success of transition of TSBVI students
· Review of state legal and educational requirements
· LEP student learning in language arts measured by Performance Indicator assessments of Comprehensive Programs

· The integration of individual evaluations, state-required assessment, curriculum, and instruction
· The quality of the School’s programs that enhance students’ capacity for self-determination
· The efficiency and effectiveness of the student referral processes so as to ensure access to TSBVI programs for students needing them
· The degree to which TSBVI programs meet the standards of Quality Programs for the Visually Impaired (QPVI)

· Credential of teachers to ensure all meet the standards for highly qualified status
· Staff surveys and IPC feedback regarding needs in training and staff development




COMPREHENSIVE PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT
(Continued)

	GOALS
	AREAS ASSESSED

	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff. (continued)


GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.


GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.
	                                                                                                                                                                                                              
· Percent of Limited English Proficiency students receiving instruction in core-curricular areas by ESL-certified (English as a Second Language) teachers



· Participation in annual Parent Weekend events
· Satisfaction ratings with the degree of participation in decisions regarding their child’s educational services and placement



· Effectiveness of student work training partnerships with business partners and the Texas Workforce Commission
· Quality of IEPs developed in partnership with local school districts 
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Needs Assessment for 2018-2019 Annual Improvement Plan

Contents
A.  Student Outcomes
1. Core Curriculum
2. Expanded Core Curriculum
B.  High Quality Programs and Staff
1. High Quality Teachers and Paraprofessionals
(including Equitable Access to High Quality, Experienced Teachers)
2. Residential Instruction
3. Collaboration with Local School Districts and Families
4. Transition to Adult Life
5. Career Education
6. English as a Second Language
7. Instructional Technology
8. Low Vision
9. Parental Involvement
10. Safe and Drug Free School



A.  Student Outcomes
 
1.   Core Curriculum

[To include consideration of the following areas:  Language Arts, Math, Science and Social Studies as reflected on student scores on the TSBVI Student Performance Indicators, State of Texas Assessment of Academic Readiness (STAAR), and Texas English Language Proficiency Assessment System (TELPAS).]
 
Strengths
 
Areas of particular strength as reflected in the percentage of students making the highest rating (moderate to substantial progress) as assessed with TSBVI Student Performance Indicators: 

· Language Arts – 85%
· Math – 86%
· Science—94%
· Social Studies—97%
· Infused Skills—84%

* Infused Skills (for students with multiple impairments) – Social Communicative Interactions, Emotional Development, Senses and Motor Skills, Basic Concepts, Representation/Cognition
 
 


State of Texas Assessment of Academic Readiness (STAAR) and STAAR ALT2 (Alternative Version):
 
Areas of particular strength as reflected in the percentage of students meeting the state passing standard on STAAR 3-8, STAAR End of Course (EOC), STAAR ALT2 3-8 and STAAR ALT2 End of Course (EOC):

STAAR
· 5th grade Reading and Math Retest—100%
· 8th grade Reading and Math Retest—100%
· EOC US History (primary administration)—88%

STAAR ALT2
· Grade 3-8 Combined Math—100%
· Grade 3-8 Combined Social Studies—100%
· Grade 3-8 Combined Science—100%
· English I EOC—80%
· English II EOC—100%
· Algebra I EOC—80%
· Biology EOC—100%
· Combined End of Course Exams — 90%
· Combined Math (Grades 3-8 and Algebra I)—91%
· Combined Science (Grades 5, 8 and Biology)—100%
· Combined Social Studies (Grade 8 and US History) — 83%
 
The passing rate for TSBVI students taking STAAR 3-8 and STAAR End of Course (EOC) exams on their first try exceeded the overall passing rate of Texas students in special education on the following exams:

· 4th grade Reading
· 5th grade Reading
· 5th grade Math
· 5th grade Science
· 6th grade Reading
· 7th grade Reading
· 7th grade Math
· 8th grade Reading
· 8th grade Math
· 8th grade Science
· 8th grade Social Studies
· English I EOC
· English II EOC
· US History EOC
Re-testers exceeded the overall passing rate of Texas students in special education on the following exams:
· 5th grade Reading
· 5th grade Math
· 8th grade Reading
· 8th grade Math
· English I EOC
Needs

Areas of particular need as reflected in the percentage of students meeting the state passing standard on STAAR 3-8, STAAR End of Course (EOC), STAAR ALT2 3-8 and STAAR ALT2 End of Course (EOC):

STAAR ALT2
· Grade 3-8 Reading—50% (3/6)
· Grade 4 and 7 Writing—0% (0/2)
· US History EOC—0% (0/3)

STAAR 3-8 and STAAR End of Course (EOC)
· Grade 3 Reading and Math—0% (0/2)
· Grade 4 Reading, Math, and Writing—17% (1/6)
· Grade 5 Reading and Math—33% (2/6)
· Grade 6 Math—0% (0-4)
· Grade 7 Math, Reading, and Writing—21% (4/19)
· English I EOC—23% (3/13)
· Algebra I EOC—14% (3/22)
· Biology EOC—44% (4/9)
· Combined Math (Grade 3-8 and Algebra I)—22% (10/46)
· Combined Writing (Grade 4 and Grade 7)—0% (0/9)

Test scores of students in these areas will require improvement to reach the state standard passing rate.
 
The consolidation of STAAR, STAAR-A, and STAAR-L into a single testing platform presented some challenges this year, particularly for students whose academic skills were borderline between STAAR and STAAR-ALT2. This was also the first year that braille-reading students participated in the Embedded Content and Language Supports.
 
Continued training and support is needed for state-funded programs for teaching math and language arts, particularly with writing. Teachers will also need support and encouragement to participate in available professional development opportunities, as well as support to implement new strategies in the classroom. Teachers will benefit from the opportunity to explore online teaching support systems/programs and educational apps.

A comprehensive plan to continuously encourage academic excellence and improve student performance on the STAAR tests has been developed to address these needs.  The plan includes 1) teacher and administrator analysis of student performance on each test area; 2) discussion with language arts, math, science and social studies teachers regarding recommendations for instruction and remediation; 3) incorporation of test-specific formats and practice testing into instruction; and 4) identification and provision of trainings for teachers specific to student STAAR test and academic preparation.

2.   Expanded Core Curriculum

(To include consideration of the following areas:  Compensatory Skills, Orientation and Mobility, Social Skills, Independent Living Skills, Recreation and Leisure, Assistive Technology, Sensory Efficiency, Career Education and Self-determination.)

Strengths

Areas of particular strength as reflected in the percentage of students assessed making the highest rating (moderate to substantial progress -- a skill increase of 10% to 19%) as assessed with TSBVI Performance Indicator Assessments:
· Compensatory Skills – 100%
· Orientation and Mobility – 97% 
· Recreation and Leisure – 83% 
· Assistive Technology – 97% 
· Career Education – 98%
· Self-determination – 100%

Needs
See B. High Quality Programs and Staff, 4. Career Education, 6. Instructional Technology and 7. Low Vision.



B.   High Quality Programs and Staff

(To include consideration of the following areas of instructional program and staff development:  Core Curriculum, Expanded Core Curriculum, Transition to Adult Life, English as a Second Language, Federal Title Fund Requirements, and other priority areas.)

1.   Highly Qualified Teachers and Staff

Strengths

All TSBVI Teachers, Teacher Aides and other professionals meet state certification and licensure requirements for their respective areas of assignment.

Since the percentage of teachers with less than three years of experience is 13.63%, and since all teachers possess appropriate teacher certifications for the subjects that they teach, it may be determined according to state rules that all students have equitable access to high quality, experienced teachers when compared to statewide percentages.

TSBVI provides extensive staff development offerings to school day and residential staff.  See Staff Development Plan and Plan to Promote Academic Excellence and Improve Student Performance on STAAR Tests.

Teachers of academic subjects received training in Explicit Instruction, a teaching methodology closely aligned with the new teacher appraisal process, by Education Service Center, Region 13 staff.

Some of the areas in which staff participated in trainings to improve skills were Mandt Conflict Resolution and Crisis Intervention training; Foundations in Visual Impairment; suicide prevention; core academic subjects to prepare students for academic excellence and success with the STAAR tests; English as a Second Language; positive behavior intervention and support; fire captain training; use of esped special education management application; writing measurable IEP goals; braille reading and writing; Nemeth Code; Unified English Braille; sign language; calendars and routines for the functional learner; instruction for the auditory learner; yoga and movement to support educational learning; transition to adult life; functional vision and learning media assessments; orientation and mobility; social skills; digital citizenship; assistive technology; job coaching; math and science instruction;  literacy; and tactile graphics.  Online trainings included offerings by Texas Tech University, Hadley School for the Blind, Perkins School for the Blind, Lynda.com and Safe Schools.

Needs

Maintenance of high quality, research-based staff development is critical to the on-going professional training for all staff members.  

The school must recruit and retain high quality teachers.  See High Quality Teacher Recruitment and Retention Plan.  

Due to adoption of a new Teacher Compensation System this past school year related to successful completion of professional development activities, teachers have more choices and individualization for staff development; an opportunity to implement what is learned with students; more opportunities for in-depth learning and growth; and more opportunities for increases in compensation.  Teachers must be given additional flexible staff development time to complete online and self-selected staff development topics as reflected in the draft school calendar for next school year.

There is a need for continued training in the following areas to support student success: promoting academic excellence and improving student performance on STAAR tests; Explicit Instruction; 21st Century Teaching and Learning; paraeducator training; social-emotional learning; low vision; specific conditions related to the needs of students with visual and additional impairments; job-essential and instructional technology; positive behavior interventions and supports.  Also, for practical reasons and to meet legal requirements, Ethics Training for Educators must be provided

2. Residential Instruction

Strengths

The school provides high quality instruction in the critical Expanded Core Curriculum areas of Independent Living Skills, Social Skills and Recreation and Leisure Sills in the after school residential setting.  Residential Instructors work in coordination with teachers and other members of the instructional team to provide additional supportive instruction related to students’ IEP goals and objectives.

Students participate in a variety of community based activities to support learning which include attendance at community events, grocery shopping and related cooking activities, and restaurant programs.  Opportunities to participate in these activities with non-disabled peers has increased with events such as outings with students from the Girls School of Austin and track and wrestling tournaments in the region.

Students continue to participate in after-school jobs on campus for pay.  This provides an opportunity for students to learn more about the skills needed and expected in the world of work (including applications and interviewing).
Revision of the Independent Living Skills curriculum has begun to provide both a scope and sequence of instruction across all curricular/student functioning levels including a revision of associated assessments. 
Four certified Teachers of Students with Visual Impairments positions, Residential Teachers, have been added to the residential staff.  This has greatly enhanced the direct instruction of students during after school hours as well as training and consultation for Residential Instructors.
The integrated Student Care Summary (SCS), Online Student Incident Report (OSIR) System, Shift Notes and Team Notes Systems have been deployed for residential as well as school day programming.  These systems provide for efficient team communication and coordination across work shifts.  
So that students are sure to get adequate sleep, support and training has been provided to students in establishing healthy habits with personal electronic devices such as powering off devices and/or checking devices in at a reasonable hour before bed time.
Because of the need to provide coverage for students, it can be difficult to identify time to train residential staff. Training opportunities have begun to be offered to residential staff on Sundays before the students return on the weekends home buses.  Specifically, O&M, ASL Deaf-Blind communication, technology and Yoga for staff working with students with visual impairments.  
Needs

Continue to revise and update the Independent Living Skills curriculum volumes: self-care and maintenance of personal environment, social competence, and recreation and leisure skills. 

Continue to expand upon leisure skills opportunities for students with multiple impairments to broaden their future leisure opportunities and quality of life.
  
In order to increase quality of instruction for students and support for Residential Instructors, an additional Residential Teacher will be needed specifically for students with multiple impairments.

To ensure consistency and continuity of instruction across all shifts working with the students, expand the use of electronic shift notes, team notes and instructional routines to support communication across campus. 
Development of a campus-wide electronic activity proposal system to promote improved intra-campus communication and coordination is needed.
Provide training to Residential Instructors serving in job coaching roles to increase work training opportunities for students after school.
Continue and expand Sunday residential trainings to include more recreational/leisure opportunities, technology and possibly braille.

Recruitment, retention, and development of residential staff have been severely hampered by relatively low pay for an expensive metropolitan area and resultant increases in turnover.  As described in the Superintendent’s Strategic Planning document, increase in pay for Residential Instructors is needed (as well as for nurses and Teacher Aides).



3. Collaboration with Local School Districts and Families

Strengths

Much progress has been made in improving our communication and collaboration with local school districts and families as students move from the local school district to placement at TSBVI and return to the local school district as appropriate.

Instructional Specialists focusing on Collaboration keep detailed Collaborations Logs of conversations and activities for each student.

Instructional Specialists focusing on Collaboration as well as staff focusing on Transition will work together on targeted student’s plans. They will meet with the district team during visits to TSBVI or on the phone.

Many academic middle and high school students participate in visits to their local middle or high school as either an exploration experience or as a structured part of their return to district plan. 

EXIT Program Teachers and teams are exploring the return to district option for many EXIT students who will have difficulty generalizing skills and concepts from TSBVI to their adult lives and for whom it can be very beneficial to return to their home communities while they are still eligible for special education services. This allows students to get educational support in the settings where they will continue after graduation.

The EXIT team holds monthly Transition/Collaboration meetings in which each advisor is responsible for coordinating and facilitating a discussion with a variety of stakeholders in order to plan collaboratively for an individual student's adult life. These plans, as indicated above, often include transition services from the local district (after EXIT). When a return to district for continued Transition Services is being considered for an individual student, at least one (if not more) district representative is invited to this meeting and strongly encouraged to attend.

Parents whose students were enrolled in Comprehensive Programs in 2016–2017 were surveyed regarding their satisfaction with the degree of participation in decisions regarding their children’s service/placements, and 93% reported their satisfaction was either outstanding or very satisfactory. 

The TSBVI Media Library has enabled more efficient sharing of media, videos and pictures of students participating.

Collaboration and Out of District Placement is discussed with local schools and parents from referral prior to the student arriving at TSBVI. This continues at least annually until the student has a planned return to district.

Needs

Visits to local school districts and frequent communication by TSBVI staff members with local school district representatives and families will continue.  We will also continue to work with local school districts and parents to carefully plan these activities.

The referral process involves a large number of players at TSBVI. This can result in a variety of calls to the district and family from several TSBVI personnel. Collecting and sharing the gathered information at TSBVI in a timely manner is a challenge. Communication about which classroom the student is assigned to, integrating residential, sharing information about the student, and date of arrival is challenging.

Students transitioning back from TSBVI to the school district need to be prepared to learn in a system that may provide less individualized supports and usually larger student groups. 

Challenges with collaborating with a local school team in addition to the local teacher of students with visual impairments (TVI) must be overcome. The local school TVI may not be familiar with the school a student would/will be attending and the types of resources available. Effort must continue in assisting the local school to build a larger collaboration team in addition to the TVI. This is especially important for students with multiple impairments.

Special attention must be given to ensure students’ success in the local school district during the first year of return after attending TSBVI.  Sometimes a district may report that “everything is fine” when we check on a student’s progress, but in reality they may not be, and the student may be re-referred to TSBVI the following year.  Effort must be given to establishing procedures to make the process more effective and perhaps making the local school district representatives more comfortable in requesting help.

Emphasis must be placed on ensuring that effective communication and planning with the local school district takes place regarding assistive technology.

4.  Transition to Adult Life
Strengths

Campus-wide Transition Efforts
· The list of Transition Assessment tools that we will use has been refined. A variety of Transition Assessments are being utilized for students with varying skills and needs. 
· Parent and student interviews are being conducted regularly for students on all instructional teams in order to gather information student interests and goals and create a transition plan that is as specific as possible. 
· Students on all instructional teams are engaged in Career Education programming (see Career Education Needs Assessment).
· The Parent Weekend Transition Fair continues to expand to include an increase in the number of vendors and agencies that offer services to address the needs of a broader range of TSBVI students and families.
· The Transition Coordinator and Social Worker are collaborating to offer College and University tours and information sessions for high school and EXIT students. During the 2017-2018 school year, student groups toured Texas A&M University (PATHS Program), University Texas at San Antonio, and Northeast Lakeview College in San Antonio. 

Transition Planning for Middle and High School Students
· Transition/Collaboration meetings are being conducted for select high school students. These meetings occur outside of the ARD process and are held for individual students. They include a variety of stakeholders including: the student, family members, TSBVI team members, referring school district representatives, adult agencies, and others. 
· High school students with goals to attend college attend College Prep class in which they learn about the differences between high school and college for a student with a disability.
· The Transition Coordinator revamped the parent and student Transition to Adulthood interviews used for middle and high school students to make them more comprehensive.
· The Transition Coordinator communicates regularly with school districts about Transition Assessments and transition activities for high school students prior to annual Admission Review and Dismissal (ARD) meetings.
· Middle and high school teachers and staff continue to have an increased understanding and awareness of the Transition to Adult Life process.
· The Transition Coordinator and Residential Teacher are collaborating to offer monthly Transition Topic Seminars for high school students. Topics include (but are not limited to): self-advocacy, disability rights, banking and credit, TWC services and supports, apartment living and locating.

EXIT Programming and Services
· The Experiences in Transition (EXIT) instructional team is holding monthly transition meetings. Each EXIT teacher coordinates and facilitates a meeting for one of his or her students each month.
· EXIT Program Assistant Principal and Lead Teacher facilitated Transition Assessment called “Life Plan” with the parents of 19 EXIT students during the 2017-2018 school year.
· We continue to collaborate with Dr. Vicki Mitchell (Transition Specialist, Sam Houston State University) and Katy ISD to examine our process of working with referring school districts to plan for individual student transitions. This includes a case study of a current EXIT student who will be returning to Katy ISD for the 2018-2019 school year for continued transition services.
· EXIT students who demonstrate the need for explicit instruction in certain areas are enrolled in the following locally developed transition related courses: (Practical Applications of Technology, Self Determination/Sex Education, College Prep, Braille, Personal Finance, and the Career Education Continuum of courses).
· Students who complete the College Prep course and who continue to have a goal to attend college enroll in up to two courses per semester at Austin Community College while in the EXIT Program.
· TSBVI collaborated with the INCLUDE Project from UT Law School in the fall of 2017 to provide information and support for adult students and families considering guardianship and guardianship alternatives. This is the second consecutive year that we’ve partnered with the INCLUDE Project.

Transition Planning for Students with Multiple Disabilities
· Social Workers educate parents and family members about eligibility criteria for and services that are provided by Medicaid Waiver Programs and the importance of getting on waiting lists as early as possible.
· Teachers and instructional staff effectively collect functional/useful information re: student interests and skills. This information is used to create routines and activities that will be meaningful and sustainable in the students’ adult lives.
· Teachers of students with multiple disabilities have made significant improvement in obtaining Transition Related Data in order to develop a transition plan that informs the needs that will be addressed in each student’s IEP.
· TSBVI consistently asks districts to invite Medicaid Waiver providers for the ARD meetings for students who are currently receiving Medicaid Waiver services.

Coordination/Collaboration with TWC/S
· Texas Workforce Commission/Solutions- Vocational Rehabilitation Services (TWS-VRS) Transition Counselors are invited to student ARD meetings and Transition Collaboration meetings.
· There continues to be an increased campus-wide awareness of the role Texas Workforce Commission plays in our students’ lives and the need for ongoing communication between student and his/her TWS-VRS Transition Counselor.
· The Transition Coordinator has been coordinating visits for TWS-VRS Transition Counselors to meet with students on their caseload and observe students during instructional time. 

Needs 

Continue to improve our methods of increasing parent awareness of various aspects of adult life planning such as: 
· Transition Services/Transition Planning Overview
· Agency supports
· Community resources
· Guardianship options
· Social security/medicaid
· Opportunities to network with other parents of students with similar disabilities

Increase training methods and opportunities for parents and care providers of students with multiple disabilities and/or DeafBlindness to prepare for a sustainable and full adult schedule. This could include:
· In home training 
· Virtual training
· Increased use of TSBVI Media Library
5.   Career Education
Strengths

Career Education Courses/Curriculum 
Our five step continuum of Career Education courses continues to provide students in middle school, high school, and Experiences in Transition (EXIT) Program with knowledge and skills to help them prepare for the world of work.
 
Step 1: General Employability
The General Employability Course provides students with foundational concepts that will be essential for their future work lives. Skills and concepts addressed in this course include: communication/ social skills, grooming, hygiene, appropriate workplace clothing, problem solving, and working collaboratively as part of a team (to name a few). 
 
These skills are addressed in a “hands-on” manner by a certified teacher and job coach as they rotate through the following on campus work sites:
 
· Horticulture
· Animal Care
· Culinary Arts
· Hospitality
· Assembly & Manufacturing
· Coffee Shop
 
Exposure to a variety of work experiences allows the students to start gathering knowledge and insight into their interests and aptitudes. 
 
Step 2: Methodology for Academic and Personal Success (MAPS) I
The purpose of this course is to pick up where the General Employability course left off in preparing students for the world of work by increasing their skills, knowledge, and awareness in the following areas:
 
· Learning and communication styles
· Self-discipline, attitude, and resiliency
· Time management, organization, and study skills
· Leadership and character
· Goal Setting
· Academic and Career exploration

Prior to the 2017-2018 school year, the scope and sequence for the MAPS courses was revised to more effectively address the skills and concepts addressed in this course.
 
Step 3: Work Exploration 
In Work Exploration, students are given the opportunity to delve deeper into an on campus work experience. Work Exploration is a year-long course for high school and EXIT students that consists of two semester-long work experiences designed to provide students with two in depth work experiences in areas where they have interest and aptitude. During 2017-2018, work areas include:
 
· Horticulture
· Animal Care
· Culinary Arts/ Wildcat Bistro
· Assembly and Manufacturing
· Wildcat Inn
· Wildcat Coffee Shop
· Elementary Building Receptionist
· Front desk Receptionist
· Elementary Developmental Gym (cleaning and set up)
· Audio Production
· Customer Service
· Perkins Brailler Repair
 
Step 4: MAPS II
Methodology for Academic and Personal Success II (MAPS II) is designed to assist students with narrowing vocational goals and increasing awareness.  With the teacher guidance, students in this course are expected to:
· Explore and analyze personal strengths, weaknesses, interests, and goals in order to establish a plan for success that continues throughout high school into post-secondary education and/or employment.
· Research, analyze, and apply career information (including college investigation and job search skills as applicable).
 
Step 5: Work Training
Work Training is designed to provide students with an opportunity to work in a setting that is aligned with the interests and aptitudes that have been identified in steps 1-4. Students in Work Training receive support from a Job Coach as they acclimate to the workplace and learn their duties. 
 
We seek to continually develop new community partners that align with our students’ individualized employment goals. Work Training sites for 2017-2018 include:
 
1. Chuck E Cheese’s
2. Clint Small Middle School
3. Pease Elementary School
4. Walgreens
5. Top Drawer Thrift Store
6. Wheatsville Food Co-op
7. Gethsemane Lutheran Child Development Center
8. Umlauf Sculpture Garden
9. YMCA
10. DADS Winters Building
11. Doubletree Hotel
12. Yarbrough Public Library
13. Bookpeople
14. Hoovers Cooking
15. Rockin’ B Stables
16. HEB
17. Little Tesoros Therapy Services
18. Chuckwagon Cafe
19. Karla’s Kuisine
20. Austin Humane Society
21. ARC of the Arts
22. Parsons House Senior Living
23. Jos. A Bank Clothiers
24. Arbor Car Wash
25. Texas French Bread
26. Dart Bowl
27. Austin Groups for the Elderly
28. Rosedale School
 
Since many teachers and teaching assistants in the EXIT Program are needed to provide student job coaching support in order to help facilitate the variety of Work Training sites to which students are placed, ten Teaching Assistants from the EXIT Program attended a one day Job Coach Training Workshop at Region 13 Education Service Center in the fall of 2017.
 
Additional Career Education Initiatives
 
After School Work Training
The Residential Work Program continues to evolve and improve. New for the 2017-2018 school year, in order to participate, interested students were required to:
· Attend a general orientation at the start of the year 
· Complete and submit an application 
· Complete a brief one-on-one “interview” 

In addition, we gathered written supervisor feedback mid-year (and more frequently if a need was indicated) and will ask the students to complete a self-assessment at the end of the year. 
 
Each student’s after school job assignment is determined based upon input from the student him or herself and relevant residential staff with final approval determined by the Residential Director. Residential Work Training assignments are performed in addition to the chores that each student is expected to complete regularly at his or her dorm.
 
2017-2018 Residential Work Training jobs include:
· Creating braille menus for area restaurants (Chipotle, Galaxy Cafe, Mama Fu’s, Hopdoddy Burger Bar, Upper Crust Bakery)
· Creating Braille recipes
· Organizing box tops for campus fundraising
· Extra dorm chores (e.g. cleaning the interior and exterior of windows, cleaning laundry and dining rooms, and general housekeeping)
· Cleaning vans for Transportation Department
· Residential Work Training Program Assistant
· Social Skills After School Class Assistant
· Clerical work
· Cleaning weight room equipment
· Cleaning the pavilion
 
TSBVI Farmer’s Market
The Farmer’s Market project provides students (many of whom have multiple disabilities and/or deafblindness) with opportunities to create products for sale through activity based learning and structured work routines. Students explore different areas of interest, identify likes and dislikes, practice social skills through adult and peer interactions, and work on independent living skills such as money/time management as well as shopping for any items that need to be restocked.
 
The Farmer’s Market is held on campus one time per month. During the event, the students who created the goods help to host the event by greeting customers, marketing products, receiving payments, monitoring trash, handing out drinks, and bagging items.
 
Links Program 
This program is a collaborative effort between TSBVI and the Texas Workforce Commission (TWC) in which students are selected through a competitive process to participate in a paid work experience. Participants work at either the Doubletree Hotel or Parsons House Independent and Assisted Living Community. Students are paid minimum wage by TWC and received support from a Job Coach that is contracted by TWC.
 
The goal of the Links Program is to provide an in depth work experience for specific employers with the hope of linking participants with employment opportunities for that employer (or similar employers) in their home community.

Functional Vocational Evaluation Input Form
We are currently piloting a documentation tool that is designed to contain data from a variety of sources. Data is divided into four categories: 
1. Student Profile Information
2. Career Education Course History
3. Worksite Reports (which lists all work experiences and includes information regarding student interests and aptitudes for each work experience)
4. Evaluation of Skills Demonstrated at Worksite (skills categories include: Communication Skills, Social Skills, Work Behavior Skills, and Motor Skills). 

Summary
We are providing students with many opportunities to learn about work through a continuum of classes and a variety of work experiences. As students work their way through these courses and experiences, they should, with support, start to gain a better understanding and awareness of their interests and aptitudes related to work.

Needs

The Career Education Program needs to improve its ability to evaluate data that is gathered from student Career Education courses and experiences in order to more effectively make recommendations for specific and appropriate career goals that align with student skills and interests. Ways to make these improvements are:
· Make necessary improvements to Functional Vocational Evaluation Input Form
· Finalize Functional Vocational Evaluation Form
· Provide training for teachers in analyzing and summarizing Career Education data in order to more effectively guide students and families in determining post secondary employment goals
· Continue to work closely with representatives of the Texas Workforce Commission (TWC) to draw upon TWC’s employment service resources and expertise.

Provide increased training opportunities for staff members who are providing “job coaching” support to students during work training for teachers, teaching assistants, and residential instructors.

6.   English as a Second Language (ESL)

Strengths
 
All students identified as Limited English Proficient (LEP) are instructed in the required core curricular areas by ESL-certified teachers. Teachers of LEP students implement the English Language Proficiency Standards (ELPS) into daily classroom instruction, and these teachers are monitored to ensure that standards are being applied and that the ELPS are represented within the LEP students’ IEP goals and objectives. 
 
The Language Proficiency Assessment Committee (LPAC) meets more frequently than the mandated three meetings per year, and at least one member attends all ARD committee meetings for LEP students. LPAC members complete required annual LPAC training, and teachers assigned to LEP students complete Texas English Language Proficiency Assessment System (TELPAS) calibration before assessing students in the holistic TELPAS system.
· 7 out of 8 LEP students taking the STAAR Reading or English End of Course exams met standards for passing. One of those students achieved a Masters Grade Level rating.
· 7 out of 10 students participating in the TELPAS Listening and Speaking Holistic Rating assessments were rated as Advanced-High.
· 4 out of 5 students participating in the TELPAS Writing Holistic Rating assessment were rated as Advanced-High.
Needs
 
The Language Proficiency Assessment Committee (LPAC) has identified the following needs:
 
· Support completion of ESL certification training and testing for the new teachers this year.
· Provide ongoing training to teachers for infusing ESL strategies into academic instruction for LEP students who are in their first or second year in American schools.
· Explore published ESL curricula to select one that can most easily be adapted for students with visual impairments.
· Provide ongoing training for development of English language skills for students whose first language is something other than English.

For the 2017-2018 school year, the TELPAS Assessment System has changed Listening and Speaking assessments from a holistic rating system to an online question-based format that includes multiple-choice answers, selecting the correct pictures, and click-and-drag responses. The Writing assessment will remain a holistic rating system. For most of our students, the online testing program will be inaccessible due to the method that the stimulus items are presented. The Texas Education Agency has decided, however, to continue allowing the Holistic Rating System to be used for Listening and Speaking under limited circumstances, which would include a student with a visual impairment.

7.  Instructional Technology

Strengths

Staff response to technology training has been and continues to be overwhelmingly positive. This is especially evident through staff who make the extra effort to attend the early morning sessions. 

We are currently averaging 15 small group, hands-on training sessions each month. This will continue throughout the school year. These are available for teachers and staff at 7 a.m., the lunch hour, and after school. Additional sessions will be added as needed and/or requested.  

As part of our ongoing technology training mission we are developing working groups for Google Classroom and Google Home. Teachers and staff who are early adopters will then provide support and training to others as they include these technologies or other 21st Century learning technologies in their classrooms. 

More staff members are in process of receiving training to provide audio description for performances and video productions.

All staff had the opportunity to participate in a full Technology Training Day of staff development activities focusing on foundational, instructional and assistive technology.

Teachers have begun to receive training in and to pilot usage of Google Classroom to manage classroom activities with students.
Adobe Acrobat Pro has been installed on the computers of all professional staff to ensure ready access to optical character recognition software.  The school has also deployed scanning technology for all school multifunctional machines to permit scanning of searchable accessible PDF documents for access by staff members with visual impairments and students.  
Needs

The school has an ongoing need to ensure that students and staff have current instructional technology equipment and associated training, which facilitates successful student transition to both the local district and adult life.  

Continue to ensure that students are instructed in the assistive and instructional technology skills that students will need upon return to the local school district or transition to adult life.  

Continue to explore and expand opportunities to employ technology in Orientation and Mobility.  Many exciting developments are taking place that will support student travel and orientation that need to be systematically supported here on campus and off. 

Continue to evaluate the selection of a consistent Learning Management System for standardized instruction and classroom management. 

We have identified a wide range in knowledge and skill among staff and will continue to identify staff with greater needs or new to assistive technologies through progress monitoring during training. Bridging the gap between the training and the classroom is being addressed through short screen-cast recordings that can be viewed by staff on their workstation in their office or classroom. 

Ongoing Training for Essential Skills and Advanced Technology  
· Provide essential technology skills for computers (Mac and PC), iOS and Android devices (phones, tablets, etc.), and assistive technologies (voice, magnification, tactile). 
· Google Apps.
· Media creation and storage. 
· Develop knowledge and skill in using an LMS (Google Classroom and possibly others).
· Google Classroom – 2 working groups (Team 5 and EXIT).
· Implementation of Google Home. (2 classrooms set-up now; working group being established).
· Additional technologies as identified as usable and accessible.

Future Possible Needs
· Will hardware and software needs increase as staff are more comfortable using new apps?
· What effect will improved knowledge, skill, and use of online services like Google Classroom, Google Home, and similar technologies have on network usage?
 
8.  Low Vision

Strengths

This year has continued to show steady requests from both teaching staff (middle school, high school, and EXIT programs) and COMS for low vision support. The forms of support have included use of handheld optical devices, strategies for visual access, use of non-optical aids, and attention to psychosocial concerns. Visual access across environments (e.g., classroom, weekend activities at home) is a part of discussion and goal setting with every student. This is a gradual process as many students have developed strategies that minimize their role in independent visual access.
 
This year has again brought an increase in platforms for sharing information on low vision specific needs across staff.  This has included collaboration with transition staff, project planning with Student Council, activity support with residential staff, a time for Q&A at team meetings, inclusion in Parent Weekend with a devices learning station, and provision of near optical devices at EXIT worksites.

The inventory of optical devices continues to be updated and restocked as more requests are placed and staff awareness of up-to-date devices increases.

Needs 

Continue to keep an updated stock of optical devices.

Continue to promote an increase in student independence with using optical devices to access a range of visual information in the general curriculum and ECC areas.

Continue to evaluate and plan for level of support and technical assistance needed by each instructional team and within individual student planning meetings as expectations for use of vision increase across campus.



9.  Parental Involvement

Strengths

In addition to informal visits by parents to campus and attendance at special events, parents received frequent and regularly scheduled phone calls and written quarterly progress notes from teachers and residential instructors.  Other opportunities for parental involvement include:

· Parent Weekend with 92 families in attendance
· Visits to campus by parents to observe their child’s educational program and to collaborate with staff
· Lodging in the Wildcat Inn at no cost to parents for visits to campus
· Annual parent survey
· The Spectacle Parent Newsletter
· Meetings of School Health Advisory Council with a majority of parent members
· Staff visits to parents’ homes and the local school district for training and collaboration
· Behavioral and instructional strategies suggested for home implementation by behavior specialists and teachers
· Use of a variety of formats for sharing information with parents and local school in digital format (email, powerpoint, video, audio, pictures, and written routines)
· Attendance (either in person or by phone) in monthly Transition/Collaboration meetings for EXIT students in which stakeholders gather to plan for individual student Transition to Adult Life as well as individualized Life Planning Meetings

Needs 

Maintain current parental involvement activities and opportunities to promote parental participation and student success.  

Continue to provide information and training on adult transition planning to parents throughout the school year and during Parent Weekend to support parents as instructional team members.

Provide the opportunity for parents to participate in Leadership Training offered in partnership with Outreach and the Texas Workforce Commission--Blind Services Division, and Health and Human Services Commission--Blind Children’s Program, to improve knowledge and skills of parents as critical partners in the education of students.

10. Safe and Drug-Free School

Strengths
 
The school continues to have a very low incidence of violence and drug-related student Code of Conduct violations and continues to use the adapted DAVE (Drug and Violence Education) program components for social skills and health education instruction.
 
The TSBVI Positive Peer Culture (PPC) actively illustrates TSBVI’s commitment to provide a safe and nurturing environment that encourages specific methods of communicating respectfully and effectively, working on collaborative goals, and identifying and dealing with conflict.
 
Self-determination and social skill/problem-solving groups and activities occur for middle school and high school students.

The social workers and psychologists have begun addressing a series of topics in after-school groups such as cyber-safety, bullying and healthy relationships for middle, high school and EXIT students on a monthly basis adapting the Common Sense Media Digital Citizenship Curriculum and other resources. As topics are addressed information is shared with teachers, residential staff and parents to increase awareness and provide tips for supporting students as they encounter these issues.
​
The school participated in Red Ribbon Substance Abuse Awareness Week, Random Acts of Kindness Week, and had three weeks of Skills for Success focus on anti-bullying.

​A new weekly TSBVI Citizenship Award is awarded weekly with students processing character components that are commonly shared by good citizens, and teachers nominating students for the Award. 
 
Needs
 
Continue to integrate Safe and Drug-Free School program components into social skills, health and self-determination activities.

Continue to promote good citizenship (including good digital citizenship) and healthy relationships through activities and instructional discussion groups.

As required by law, the school must continue to provide information to staff, students and parents related to prevention of child abuse and bullying.




2018-2019 Comprehensive Programs
Long-Range Goals and Annual Objectives




	GOALS
	OBJECTIVES

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.


	
Objective 1:  80% of students will achieve moderate to substantial progress on every area of the Core and Expanded Core Curriculum in which they receive programming. 

	
	

	
	Objective 2:  60% of statewide assessment tests will be passed.

	
	

	
	Objective 3:  The percentage of statewide assessment tests passed by students enrolled at Texas School for the Blind and Visually Impaired will meet or exceed the percentage of tests passed by all students enrolled in special education in the state of Texas.

	
	

	
	Objective 4:  70% of English Language Learner (ELL) students will meet the passing standard on Grades 3-8 Reading exams and English End-of-Course state assessments.

	
	

	
	Objective 5:  Student progress in 100% of the 10 major instructional areas of Comprehensive Programs will be rated by at least 90% of LEAs, parents and students as satisfactory or above.

	
	

	
	Objective 6:  70% of students graduated during the past five years will be employed, enrolled in post-secondary education or training, or engaged in productive activities (including unpaid work or volunteer activities, or homemakers with at least one dependent).

	
	

	
	Objective 7:  70% of graduates will rate as satisfactory or above how well TSBVI prepared them to be successful in their adult lives.

	
	

	
	Objective 8:  80% of LEAs where TSBVI students transitioned will rate as satisfactory or above skills student learned in order to return to district.
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Long-Range Goals and Annual Objectives






	GOALS
	OBJECTIVES

	
GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.
	
Objective 9:  100% of students who have demonstrated readiness for a work training experience in the community will receive community-based work training in an area in alignment with their interests and goals.

	
	

	
	Objective 10:  100% completion of the five identified curriculum publications, and related training, pertaining to instruction in the Expanded Core Curriculum (ECC)

	
	

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.



	Objective 11:  100% of teachers, teacher aides and other professionals will meet state certification and licensure requirements for their areas of assignment.

	
	

	
	Objective 12:  100% of LEP (Limited English Proficiency) students will receive instruction in core-curricular areas by ESL-certified (English as a Second Language) teachers.

	
	

	GOAL D:  Parents of blind and visually impaired students have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.










	Objective 13:  90% of parents of enrolled students will rate as satisfactory or above their degree of participation in decisions regarding their child’s educational services and placement.



















COMPREHENSIVE PROGRAM AND CURRICULUM DEPARTMENT
ACTION PLANS BY GOAL AREA
2018-2019


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

Action Plan:

1. 	Prepare for student academic excellence and participation in STAAR.


GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plans:

2.	Refine our methods of collaboration with local school districts and parents.

3.	Refine and improve the career education program.

4.	Refine and improve transition to adult life planning.

5.	Promote students' effective usage of low vision.

6.	Develop a structure for an on-campus low vision clinic model.

7.	Implement programs to promote a safe and drug-free school.

8.	Expand activities of the School Health Advisory Council.

9.	Increase teacher, student and parent awareness of issues regarding child abuse.

10.	Implement requirements of TEC 37.0832 related to freedom from bullying.

11.	Develop curriculum for several areas of the Expanded Core Curriculum (ECC).


COMPREHENSIVE PROGRAM AND CURRICULUM DEPARTMENT
ACTION PLANS BY GOAL AREA
2018-2019
(continued)


GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plans:

12.	Develop English as a Second Language skills of students with limited English proficiency.

13.	Improve technology competencies of all staff.


GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.

Action Plan:

14.	Implement programs to encourage parental involvement.



Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 1:  Prepare for Student Academic Excellence and Participation in STAAR.  

SUMMARY OF RESOURCES NEEDED:  No additional resources

PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  
1.  60% of statewide assessment tests will be passed
2.	100% percent of statewide assessments passed by TSBVI students will Meet or Exceed the Passing Rate of Special Education Students in the State of Texas  
3.  70% of English Language Learner (ELL) students will meet the passing standard on Grades 3-8 Reading exams and English End-of-Course state assessments.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Implement instructional strategies and skills obtained from training in Explicit Instruction by ESC Region 13 instructional specialists.
	May 2019
	Teachers
	
	

	2. Conduct initial analysis of 2017-2018 STAAR test results and begin development of plan for improvement.
	August 2018
	Miles Fain
Valerie Bradshaw
Eden Hagelman
G’Nell Price
	
	

	3. Collaborate with and provide guidance for teachers in analysis of 2017-2018 STAAR test results.
	August 2018
	Valerie Bradshaw
Eden Hagelman
G’Nell Price
	
	

	4. Based upon the analysis of STAAR results with teachers, develop and implement an instructional plan to 
	May 2019
	Valerie Bradshaw
Eden Hagelman
G’Nell Price
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	incorporate STAAR-specific formats into instruction, including use of STAAR practice tests and tactile graphics.
	
	
	
	

	5. Develop and implement appropriate IEP goals and objectives related to intensive instruction in core academics.
	May 2019
	Eden Hagelman
G’Nell Price
Teachers
	
	

	6. Determine appropriate training activities for teachers in instructional methods related to improving student academic performance, including Explicit Instruction and related trainings offered by ESC Region 13, UT Dana Center and other providers.
	May 2019
	Miles Fain
Eden Hagelman
G’Nell Price
	
	

	7. Provide identified trainings for campus leaders and teachers.
	May 2019
	Miles Fain
Eden Hagelman
G’Nell Price
	
	

	8. Provide after school tutorial sessions for students needing additional assistance and preparation.
	May 2019
	Eden Hagelman
G’Nell Price
	
	






Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 2:  Refine Our Methods of Collaboration with Local School Districts and Parents.

SUMMARY OF RESOURCES NEEDED:  None 

PROJECT LEADER:  Eden Hagelman

SPECIFIC EXPECTED RESULT OF STRATEGY:  80% of LEAs where TSBVI students transitioned will rate as satisfactory or above skills student learned in order to return to district.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Evaluate the referral process, including the communication with the district and family following acceptance, as well as internal communications prior to student arrival. Determine if it is necessary to refine the process.
	Throughout the school year through June 1, 2019.
	Eden Hagelman, Instructional specialists (collaboration), Susan Hauser, Valerie Perwein, Cathy Olsen
	
	

	2.  Evaluate the practices for the interconnected relationship between collaboration and transition for students in the EXIT program. Determine if it is necessary to refine the process.
	Throughout the school year through June 1, 2019.
	Eden Hagelman,
Tad Doezema,
Instructional specialists (collaboration)
Transition specialist
	
	

	3.  Evaluate the processes for communication and partnership with local school districts. Determine if additional procedures are recommended.
	Throughout the school year through June 1, 2019.
	Eden Hagelman, Instructional specialists (collaboration)
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4.  Evaluate the success of students during their first year of return to their local school district. Determine if additional procedures are recommended.
	End of 2018-2019 school year, possibly into summer. 
	Eden Hagelman, Instructional specialists (collaboration)
	
	





Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 3:  Refine and Improve the Career Education Program.

SUMMARY OF RESOURCES NEEDED: 
· Time to train staff in the implementation of Functional Vocational Evaluation tools and processes. 
· Collaboration with Instructional Technology department to update Career Education information on TSBVI website. 
 
PROJECT LEADER:  Tad Doezema

SPECIFIC EXPECTED RESULT OF STRATEGY:  
1.	70% of students graduated during the past five years will be employed, enrolled in post-secondary education or training, or engaged in productive activities (including unpaid work or volunteer activities, or homemakers with at least one dependent).
2.	70% of graduates will rate as satisfactory or above how well TSBVI prepared them to be successful in their adult lives.
3.  100% of students who have demonstrated readiness for a work training experience in the community will receive community-based work training in an area in alignment with their interests and goals.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Provide training for Job Coaches, Teachers, and Teaching Assistants in collecting data and completing revised Functional Vocational Evaluation Input form.
	December 2018
	Tad Doezema
Career Education Teacher(s)
	Time allotted for training
	

	2.  Provide training for Lead Teachers and Advisors in analyzing and summarizing data (from the Functional Vocational Evaluation Input Form and other sources) to write a Functional Vocational Evaluation
	December 2018
	Tad Doezema
Career Education Teacher(s)
	Time allotted for training
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	3.  Provide support to Advisors who are assigned the task of completing Functional Vocational Evaluations for an advisee.
	May 2019
	Tad Doezema
Career Education Teacher(s)
	This role will be assigned to one or more Career Education teachers
	

	4.  Assess Career Education related content on the TSBVI website and determine updates/ revisions needed.
	August 2019
	Tad Doezema
Career Education Teacher(s)
	Time allotted for planning and possible collaboration with Instructional Technology staff
	





Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 4:  Refine and Improve Transition to Adult Life Planning. 

SUMMARY OF RESOURCES NEEDED: 
· Collaboration with Instructional Technology department to update Career Education information on TSBVI website. 
· Payment for half day training with Region 13 Transition Specialist in which up to ten select TSBVI staff members will learn to facilitate comprehensive transition planning sessions for select students.
· Time and travel expenses for community visits to facilitate comprehensive transition planning session with select students and their community stakeholders.
 
PROJECT LEADER:  Tad Doezema, G’Nell Price and Maribeth Betton

SPECIFIC EXPECTED RESULT OF STRATEGY:  
Updating and enhancing Transition to Adult Life content on the TSBVI website will allow us to more effectively communicate with students, families, local districts, adult agencies, and others the various ways we are preparing students for adult life in Comprehensive Programs.

Facilitating comprehensive transition assessments will significantly impact Transition to Adult Life planning by gathering input from students’ stakeholders in order to create a transition plan that is specific, measurable, and sustainable. 

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Assess Transition related content on the TSBVI website and determine updates/ revisions needed.
	August 2019
	Tad Doezema
Maribeth Betton
	Time allotted for planning and possible collaboration with Instructional Technology staff
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	2.  Facilitate comprehensive transition planning sessions for 16-18 year old students who demonstrate need using a pre-established criteria (including students with multiple disabilities and DeafBlindness). 

Note: we ensure that all students age 14+ have age appropriate Transition Assessments. If these assessments haven’t been completed prior to enrollment, TSBVI administers the assessment tools that are deemed appropriate. During the 2017-2018 school year, we developed criteria that will help us determine when students are in need of a more comprehensive (more time intensive) transition assessment. We have decided that we will use either the “Visual Transition Plan” or “Charting the Life Course” as our comprehensive transition assessment tool of choice for select students between 16 and 18 years of age. We will continue to use the Life Plan Transition Assessment tool for students who are 18+ (and in the EXIT Program). 

	May 2019
	Tad Doezema
Maribeth Betton
G’Nell Price
	Money for half day training and travel expenses (see Summary of Resources Needed above)
	




Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 5:  Promote Students' Effective Usage of Low Vision.

SUMMARY OF RESOURCES NEEDED:  No additional resources

PROJECT LEADER:  Cindy Bachofer

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase students’ skills and habits of independent access to visual information with and without optical devices and non-visual tools; increase staff awareness of supporting and reinforcing students’ visual skills.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  Instruct selected students at both the elementary and secondary level to use optical devices for visual access of near and distance information in classroom settings (including TSBVI and McCallum campus).
	June 2019
	Cindy Bachofer
	
	

	2.  Provide technical support for staff to reinforce student use of vision with and without optical devices to access instruction and participate in learning activities along with peers in a range of environments.
	June 2019
	Cindy Bachofer
	
	

	3.  Instruct selected students and staff in residential settings to use optical devices in activities of daily living and on community outings.
	June 2019
	Cindy Bachofer
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4.  Instruct selected students in eye anatomy and functioning as it relates to individual eye condition and low vision self-identity.
	Jun 2019
	Cindy Bachofer
	
	

	5.  Provide leadership and support planning of proposed TSBVI low vision clinic.
	June 2019
	Cindy Bachofer
	
	






Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 6:  Develop a Structure for an On-Campus Low Vision Clinic Model.
  
SUMMARY OF RESOURCES NEEDED:  Staff time to plan

PROJECT LEADER:  William Daugherty

SPECIFIC EXPECTED RESULT OF STRATEGY:  TSBVI students will receive higher quality and more thorough clinical Low Vision evaluations with a multi-disciplinary team leading to more educationally useful prescriptions of glasses and other devices that will maximize their visual functioning. 

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1. Establish the basic purpose and parameters of the clinic. Will address in general terms who it will serve, how often it will occur, the manner in which it will operate within the context of a multi-disciplinary effort, and where it can be housed on campus.
	Fall  2018
	William Daugherty
	Staff time involving 3-4 educators with expertise in Low Vision 
	

	2.  Establish the estimated cost of equipment and the provision of services including any modifications to the proposed clinic space.

	Fall 2018 
	William Daugherty
	Staff time involving 3-4 educators with Low Vision experience
	

	3.  Meet with the current, private practice Low Vision services provider in Austin to see how and if the provider wants to be involved in the campus-based clinic.
	Fall 2018
	William Daugherty
	Time
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	4.  Solicit other Low Vision Specialists to staff the clinic if the current provider does not want to hold clinics on our campus or if multiple specialists might be involved
	Spring 2018
	William Daugherty
	Time
	

	5.  Promote participation in the clinic within the IEP/ARD process, including collaboration as appropriate with students’ local eye specialists statewide. 
	Fall 2019
	Comprehensive Programs Administrators 
	
	





Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 7:  Implement Programs to Promote a Safe and Drug-Free School.  

SUMMARY OF RESOURCES NEEDED:  Funding will be needed for state park fees, experiential activities, prizes for Wildcat Award drawings and Red Ribbon and Random Acts of Kindness week activities, for the Theatre Action Project workshops and/or other presentations.

PROJECT LEADER:  David Houghtling

SPECIFIC EXPECTED RESULT OF STRATEGY:  Staff at TSBVI will improve their knowledge of the TSBVI Safe and Drug Free School Education Programming.  Students will have the opportunity to demonstrate their skills, abilities, and strategies to make healthy decisions.   Staff members will assist students in managing their risk factors by:
· Reducing the risks to students of becoming involved with drugs
· Reducing the probability of students presenting violent reactive behavior
· Increase factors that help protect students from negative influences and at-risk behaviors
· Increase knowledge and practice of positive character traits that build character trait vocabulary and reinforce the presentation of positive character traits through weekly Citizenship Awards and our Positive Peer Culture
· Facilitating intrinsic motivation for the students to structure their own lives to be free of drugs, violence and unhealthy relationships
· Encouraging healthy and responsible personal choices in all aspects of decision making
 
CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.   Review of Positive Peer Culture                           (PPC), Wildcat and Citizenship Awards for middle school and secondary students.  Facilitate activities to provide inclusion and awareness of these programs for new students.
	Fall 2018
	David Houghtling,
Assigned teachers
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	2.  Continue to provide drug education and substance abuse prevention focus.  Delivery will be through the weekly skill for success focus, counselor provided groups, and additional classroom experiential activities.

	Delivery to the student body will occur throughout the school year.
	Committee
	LSSP’s, LMSW’s, Behavior Specialists, and Learning Specialists making adjustments of time and adapting resources for different groups.
	

	3.  Provide training for new faculty and review for existing faculty positive proactive behavior support and Behavior Intervention Plans.

Review and revision of TSBVI         Positive Behavior Support techniques and strategies will continue to occur throughout the year focusing on development of on line training blended with didactic and experiential personal trainings. 
     
	Training for new faculty in existing proactive behavior support systems and Behavior Intervention Plans will occur as close as possible to the beginning of school in the fall of 2018. Reviews will occur as needed.
	Courtney Wilson
Meera Shah
Carrie Clark
	
	

	4.  Create “Healthy Choices” focus events.  Provide opportunities for campus wide participation in drug free, personal safety, cyber safety and other healthy choices awareness activities, including Red Ribbon Week, and Weekly Skills for Success.
	Initiate in fall of 2018, continue delivery throughout the school year.
	Committee
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	5.  Provide parents with information regarding cyber safety.  
	Initiate in fall of 2018, continue delivery throughout the school year.
	
	
	

	6.  As needed, schedule guest speakers from appropriate resource agencies such as Safe Place to address healthy choices and measures that students can take to manage 
problems that they may encounter as young people.

Focus of these groups may be related to dangers presented in the use of email, cellular phones, website safety, and other aspects of personal safety awareness. 

     Further use of the Theatre Action Project programs is recommended as they are available.
	Initiate in fall of 2018, continue delivery throughout the school year.
	
	
	




Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 8:  Expand Activities of the School Health Advisory Council (SHAC).

SUMMARY OF RESOURCES NEEDED:  Various identified staff 
 
PROJECT LEADER:  Shelly Allen & parents to be identified

SPECIFIC EXPECTED RESULT OF STRATEGY:  Students improved knowledge of healthy lifestyle components. Compliance with Senate Bill 19 and required School Health Programs. 

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	1.  If approved, hold a Wellness Fair on campus during parent weekend for staff and families to improve awareness of the impact of healthy choices.
	November 2018
	Shelly Allen
Patti Robinson
Social Workers
	Set up fair, invite various health related groups to participate and provide activities and information
	

	2.  Offer evening class options to students on healthy snack and meal time ideas, incorporate healthy choice options into dorm cooking programs.
	2018-19
	Shelly Allen
Cheryl Austin
Yvonne Corson
	
	

	3.  Send home to parents once each semester, (Fall and Spring) activities that families can do with their child at home related to fitness and improved health. 
	Fall/Spring 2018-19
	Shelly Allen
Kristine Seljenes,
Diana Sagnes
	Send in progress report mailings
	


	4.  Continue to collect heights and weights on all students at beginning and end of the school year.
	October 2018
May 2019
	Shelly Allen
PE teachers
Health center
	Existing scales and height measurement tools
	



	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	5.  Provide education program for EXIT team students and students on other teams as appropriate  to include students being able to identify their own pills, improved knowledge of their personal health conditions, schedule doctor appointments, and how to refill medications, all in preparation for student self-medication program attainment.
	2018-19
	Shelly Allen
Yanni Crespo
	Nurses in the health Center
	

	6.  Continue to provide weekly staff options to  participate in fitness opportunities on campus.
	2018-19
	Recreation staff, other staff who can teach or organize a class
	Use of gym, weight room, pool, yoga, track
	

	7.  Continue to provide after school physical activities options for all students on campus.
	2018-19
	Mark Gronquist
Dorm managers
	Existing school resources and facilities
	

	8.  Continue to invite representatives from the Health Center and Food Service to participate in SHAC meetings. 
	2018-19
	Shelly Allen
	
	

	9.  Continue the school’s Jump Rope for Heart activities.
	2018-19
	Elina Mullen
	Contributions
	

	10. Continue the school’s Special Olympics activities.
	2018-19
	Kristine Seljenes
Elina Mullen
	
	

	11. Share options for staff to improve mental/emotional health.

	2018-19
	Shelly Allen
Kate Ohlers
Debra Sewell
	Existing school resources
	

	12. Continue to provide diabetic care training yearly for all teams as necessary.
	2018-19
	Yanni Crespo
	Existing school resources
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	13.  Continue to work with the school cafeteria and registered dietician to make small improvements to the food options available during the supper meal time and weekend food options.
	2018-19
	Cheryl Austin
Brian McDonald
	Current school resources
	

	14. Continue the work of the physical activity and fitness planning subcommittee. Continue to measure fitness levels of students, (Fitnessgram) and compare over time.
	2018-19
	Elina Mullen
Shelly Allen
	Current school resources
	 



	15. Continue to work with students who are selling food items on campus to select more healthy options for sale. 
	2018-19
	Shelly Allen
	Current school resources
	
.

	16. Continue to increase the number of students wearing” Fit Bits”as part of a team to promote healthy physical fitness competition on /off campus.
	2018-19
	Shelly Allen
Mark Gronquist
	Sponsored by USABA/Anthem Foundation Fitness Challenge
	


	17. Health Center Director will plan outreach health related activities for nurses to deliver to individual classrooms on various teams.
	2018-19
	Shelly Allen
Yanni Crespo
Miles Fain
	Current school resources
	






Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 9:  Increase Teacher, Student and Parent Awareness of Issues Regarding Child Abuse.  

SUMMARY OF RESOURCES NEEDED:  No additional resources needed

PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase in awareness of all school community members as required by TEC 38.0041.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Train all staff in the prevention of abuse and other maltreatment of students.
	August 2018
	Patti Robinson
	
	

	2.  Disseminate TEA recommended material from the “Child Welfare Information Gateway” to staff in the Comprehensive Programs staff handbook.
	August 2018
	Miles Fain
	
	

	3.  Disseminate “Child Welfare Information Gateway” material to parents in the Parent and Student Handbook.
	August 2018
	Miles Fain
	
	




Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 10:  Implement Requirements of TEC 37.0832 Related to Freedom from Bullying.

SUMMARY OF RESOURCES NEEDED:  No additional resources needed

PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Policy and procedure for reporting, investigating and addressing incidents of bullying will be implemented.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Implement Policy FFI prohibiting bullying of a student and establishing procedures for reporting, investigating and addressing incidents of bullying.
	May 2019
	Miles Fain
	
	

	2.  Implement procedures with forms for making a report of bullying; specific steps for carrying out an investigation; notification of parents of students involved; carrying out any needed disciplinary action according to the Student Code of Conduct; providing information about counseling; and informing students and parents about rights to appeal decisions made.
	May 2019
	Miles Fain
	
	





Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 11:  Develop Curriculum for Several Areas of the Expanded Core Curriculum (ECC).  

SUMMARY OF RESOURCES NEEDED: 
Release time for teachers and money for substitutes for classroom coverage, stipend money, funds for any necessary supplemental materials, travel funds (for Texas Two Steps and Essential Tools of the Trade curricula). 

PROJECT LEADER:  Debra Sewell

SPECIFIC EXPECTED RESULT OF STRATEGY:  
· 100% completion of the five identified curriculum publications, and related training, pertaining to instruction in the Expanded Core Curriculum (ECC)
· TVIs, COMS, school staff, families and students with visual impairments will have instructional materials for several areas of the Expanded Core Curriculum to guide programming.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1. O&M: Conduct training on use of the Texas 2 STEPS curriculum in 10 ESCs.
	Summer 2019
	Debra Sewell
	Travel funding
	

	2. Sensory Efficiency: Completion of the FVE/LMA publication pertaining to students with DeafBlindness.
	January 2019
	Debra Sewell
	Work time for DB Specialists
	

	3. Sensory Efficiency: Conduct training on use of FVE/LMA publication (Essential Tools of the Trade) in 10 ESCs.
	December 2018
	Debra Sewell
	Travel Funding
	

	4. Compensatory/Access Skills:
Complete the update of Braille Fundamentals from EBAE to UEB braille code. Publish and emboss.
	
	· Shannon Darst (contractor)
· Debra Sewell
	$9000
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	5. ILS: Update the Independent Living Curriculum Evaluation.


	
	· Debra Sewell
· Janet Bean
· Cheryl Austin
· Elysia Benton
· Sara Steele
· Sherry Hayes
	
	





Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 12:  Develop English as a Second Language Skills of Students with Limited English Proficiency.  

SUMMARY OF RESOURCES NEEDED:  No additional resources needed 

PROJECT LEADER:  Valerie Bradshaw

SPECIFIC EXPECTED RESULT OF STRATEGY:  
1.  70% of English Language Learner (ELL) students will meet the passing standard on Grades 3-8 Reading exams and English End-of-Course state assessments.
2.  100% of LEP (Limited English Proficiency) students will receive instruction in core-curricular areas by ESL-certified (English as a Second Language) teachers.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1. Train Assistant Principals, Lead  Teachers, and ARD facilitators on ARD process for ESL students using annotated copies of the LPAC Decision-Making Process for the Texas Assessment Program and the LPAC Framework Manual.
	August 31, 2018
	Valerie Bradshaw
	Meeting Room, 60 minutes
	

	2.  Assign LEP students to ESL-certified teachers and ensure teachers familiarize themselves with the student’s LPAC history and current English-language developmental level.
	August 31, 2018
	Valerie Bradshaw
	n/a
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	3. Train Assistant Principals, Lead  Teachers, ARD facilitators, and LPAC members on the LPAC process Framework Manual for the Language Proficiency Assessment Committee (LPAC) Process.
	August 31, 2018
	Valerie Bradshaw
	Meeting Room, 60 minutes
	

	4.  Train assigned ESL teachers, Assistant Principals, Lead Teachers, and ARD facilitators on use of the LPAC applications in eSped.
	August 31, 2018
	Valerie Bradshaw
	Meeting Room, overhead projector, 60 minutes
	

	5.  Convene LPAC to review current and monitored students and develop LPAC recommendations and ESL interventions for the school year.
	September 24, 2018
	Valerie Bradshaw
	Classroom coverage for teachers participating, 90 minutes
	

	6.  Ensure that all staff providing TEKS instruction to English Language Learners (ELL’s) have ESL (English as a Second Language) certification, and, if not, register staff for ESL certification courses.
	September 24, 2018
	Valerie Bradshaw, Miles Fain.
	n/a
	

	7.  Assess needs of staff instructing ELL’s and ensure that all teachers providing academic instruction choose at least one staff development related to second-language acquisition.
	December 2018

	Valerie Bradshaw, teaching staff
	Funding for staff development, classroom coverage
	

	8.  Conduct staff development for dorm staff serving ELL’s regarding development of social language skills in English.
	October 31, 2018 
	Valerie Bradshaw
	Long Wed staff development
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	9.  Ensure that ESL-certified teachers assigned to ELL’s complete training and calibration activities for TELPAS administration.
	February 2019
	Valerie Bradshaw
	Classroom coverage
	

	10.  Convene LPAC to review annual progress of ELL’s, exit students if applicable, and develop LPAC recommendations for the next school year.
	June 2018
	Valerie Bradshaw, LPAC
	Classroom coverage for LPAC meeting
	






Texas School for the Blind & Visually Impaired
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ACTION PLAN 13:  Improve Technology Competencies of All Staff.

SUMMARY OF RESOURCES NEEDED:  No additional resources needed

PROJECT LEADER:  Sue O’Brien, Instructional Technologist  (We will be adding items or editing items on list after the Instructional Technologist is hired.)

SPECIFIC EXPECTED RESULT OF STRATEGY:  Measurable improvement of staff technology skills and teachers developing abilities to implement and merge educational and assistive technology seamlessly into curriculum that help students become 21st Century learners, development of skills for employment and other life skills (O&M) that include the use of technology.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Identify foundational computer and technology skills to work efficiently and effectively at TSBVI.
	August 2018
	Sue O/Brien, Instructional Technologist, and the Technology Training committee
	
	

	2.  Continue weekly tech training offering for staff; early morning, noon, and after school sessions as requested and needed; will include GSuite apps for education, Apple devices and apps for education, coding, Microsoft Office apps, Assistive technology devices and programs, 3D printing for staff; Accessibility for documents and forms, others added as needed and requested by staff.
	These will continue to be ongoing throughout the school year. (Typically these are offered on Tuesdays and Thursdays)
	Sue O’Brien,  Instructional Technologist, and the Technology Training Committee
	To be held in LRC and other rooms across campus as needed and appropriate;
Utilize school staff and available technology.
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	3.  Provide Residential Tech Trainings on the Fourth Sunday of the month.

	Will continue throughout the school year or additional trainings as Residential Directors identify as needed.
	Garner Vogt, 
Sue O’Brien, and Instructional Technologist
	To be held in LRC and other rooms on campus as they fit the technology
	

	4.  Provide a full day of technology training; this is a one-day event. This will differ from last year's introductory sessions and will be longer sessions aimed to develop mastery of skills addressed in the training.
	February 15, 2019
	Sue O’Brien, Instructional Technologist, and the Technology Training Committee
	School wide use of training rooms and available technology
	






Texas School for the Blind & Visually Impaired
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ACTION PLAN 14:  Implement Programs to Encourage Parental Involvement.

SUMMARY OF RESOURCES NEEDED:  No new resources needed

PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  90% of parents of enrolled students will rate as satisfactory or above their degree of participation in decisions regarding their child’s educational services and placement.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1. Provide information to parents about their child’s visual impairment and instructional implications upon completion of Functional Vision/Learning Media Evaluations, Orientation and Mobility Evaluations and upon request.
	May 2019
	Teachers
O&M Specialists
	
	

	2. Conduct a Parent Weekend with training and parent-teacher conference components.
	November 2018
	Miles Fain
Social Workers
	Expenses for breakfast and lunch; parent transportation and lodging assistance costs; contract day for staff
	

	3. Prepare and distribute a parent newsletter at least biannually.
	May 2019
	Gloria Bennett
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	4. Facilitate parent participation with the meetings of the School Health Advisory Council and the Instructional Planning Council.
	May 2019
	Miles Fain
Shelly Allen
	Parent transportation and lodging assistance costs
	

	5. Conduct annual parent surveys.
	May 2019
	Susan Houghtling
	
	

	6. Conduct frequent phone calls and send quarterly written progress notes to parents.
	May 2019
	Teachers,
Residential Instructors
	
	

	7. Encourage visits by parents to campus and continue to arrange visits by staff to students’ homes and local school districts to facilitate involvement of parents in transition of students to and from TSBVI.
	May 2019
	Miles Fain

	
	Parent transportation and lodging assistance costs; expenses for staff travel and lodging to local schools and students’ homes

	8. Invite parents to attend Parent Leadership Training sessions in collaboration with Outreach.
	May 2019
	Outreach Director
	
	Parent transportation and lodging assistance costs
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SHORT-TERM PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.


GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.



GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.




GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.





	        
· Student learning in Short-term Programs based on pre- and post-testing
· Surveys conducted on customer populations



                                                                                                                                                                                              
· Enrollment population in Short-term Programs
· Need for alternative service delivery options to provide the expanded core curriculum to visually impaired students in Texas 





· Credential of teachers to ensure all meet the standards for highly qualified status
· Staff surveys and IPC feedback regarding needs in training and staff development



· Quality and value of web applications in managing student, staff, and program information
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Needs Assessment for the 2018-2019 Annual Improvement Plan

SCHOOL YEAR PROGRAMS 
A. Student Outcomes

1.	Core Curriculum
	The Short-Term Programs Department does not provide training in the core curriculum.

2.	Expanded Core Curriculum

Strengths
· Short-Term Programs continues to grow and play a vital role in the continuum of services offered at TSBVI:
	Year			Unduplicated Count		Duplicated Count                    Cancellations
	2012-2013			141				212			     Not tracked
	2013-2014		           	136				218			     Not tracked
      2014-2015               	       	138				206                                        112
2015-2016 			153				223				85
2016-2017 			157				268			           129
2017-2018			data available 5/23/2018-increase projected…...........

· 94% of students attending short-term program classes in 2016-17 demonstrated progress as measured by improved scores between pre- and post-assessment data.
· 95% of LEAs, parents, and students rated the student’s experiences in short-term programs as very satisfactory or outstanding.
· During the 2016-17 school year:
· 19 of the 20 Educational Service Centers in Texas sent at least one student to a class.  
· 62% of students attended 1 class during the year
· 21% attended 2 classes during the year	
· 12% attended 3 classes during the year

· All teaching positions are filled this year and this has allowed us to expand our distance learning/individualized instruction offerings.
· STP teachers created new online courses in Google Classroom and continued to post tips and teaching techniques to common instructional challenges on social media outlets particularly Pinterest. These online classes allow students to access TSBVI instructional expertise without leaving their home communities.
· STP teachers have been instrumental in bringing the 21stcentury instructional model to TSBVI.


Needs 
· As we serve more students via distance learning platforms, we are encountering the challenge of balancing our staff’s ability to research and create new content while teaching the existing on-campus courses. STP has five teachers that cover the full continuum of academic needs from grades 3-12. 
· Develop a way to offer more remote technology and instructional support for students in local communities, much like an on-demand support line for students. STP sees accessibility obstacles for visually impaired students as the chief impediment to their keeping pace with their non-visually impaired peers.  
· Our students are coming to TSBVI with increased gaps in their grade-level academic competencies.  The STP service delivery model must be continue to change and adapt to meet students where they are when they arrive. 
· We need to determine ways to incorporate more 21st century themes which include cooperative group work when students are here for such a short period of time. 

B.    High-Quality Staff and Programs

1.	Highly Qualified Teachers and Paraprofessionals  

Strengths
· With the addition of an Online Learning Specialist focused on professional development, STP has helped implement a campus-wide Learning Management System called Bridge. The Bridge platform allows supervisors to create and monitor staff training in a succinct and easy to use manner.
· Short-Term Programs teachers have become highly specialized in rapidly changing technologies and in math for academic level learners.
· Teachers continue to expand their use of online learning tools and training modules to increase their content area knowledge and skills. Most STP teachers are pursuing micro-credential certification to further their professional development.
· Short-Term Programs teachers played a leading role in providing technology training to staff at TSBVI the year. 
· STP teachers continue to innovate and provide instructional leadership throughout the state, and nation by presenting at conferences, serving on statewide committees, providing distance learning lessons, teaching in teacher training programs, serving as mentors, and supervising internships. 
· We have a dedicated residential staff, which allows us to provide concentrated instruction throughout the time students are in attendance. Residential and school day staff work together to instruct students in many areas the ECC. Students complete local homework assignments to help them keep up with classes when they return home. Homework assignments also provide our staff with a view of what is required of our students in their local schools. 
· Book studies have become a preferred tool to increase the effectiveness of our department. Both the instructional and residential read No Drama Discipline to increase our skills in meeting students emotional and academic needs in the short time we have to work with them.
· STP teachers have increased their collaborative work with professionals in Comprehensive and Outreach Programs, to share knowledge and resources in technology and math. STP teachers are providing inter-departmental training to bring to share their skills and knowledge with other staff.
· All staff members have current TEA certification appropriate for their assignment. All teachers have advanced degrees (masters or doctorate) and are highly skilled in teaching areas of the Expanded Core Curriculum for students with visual impairments.  



Needs
· Enrollment in STP has significantly increased since 2014 and STP dorm staff are not full-time employees; they are currently hired at 75%. If we had full-time staff, we could increase the number of classes or individualized programs offered.
· Staff needs continuous training in a wide range of technologies to provide current instruction in the diverse and ever-changing tools students are using in their local schools. 
· Continue to evaluate our recommendations regarding a systematic approach to braille and tech instruction. Many students arrive at STP with inadequate technology that diminishes their proficiency in accessing the same content as their non-disabled peers. 
· Staff must maintain a broad level of skill related to diverse methodologies, curricula, and assessments to support the various forms of instruction students receive across the state.
· Teachers need ongoing training in new statewide assessments and curricula, especially in the areas of math, science, and technology to adapt their instruction and collaborate with local educators.

2. 	High-Quality Programs

Strengths
· Short-Term Programs provide opportunities to overcome accessibility challenges academic students face in their local school districts. This is accomplished by offering training in areas of the ECC that can be difficult for local districts to provide for their academic students.
· Each year Short-Term Programs staff evaluates ways to add, modify and expand classes we offer. During the 2017-18 school year, the department: 
· Continued to offer small group training on individually determined, academic objectives identified by local teachers for their students. Classes were provided for academic students, grades elementary through high school. The Monday-Friday classes address math and technology. These are highly needed skills for students with visual impairments, requiring advanced teacher expertise that is difficult for many local TVIs to obtain. The short-term program model lends itself well to instruction in these areas.
· Continued to offer specialized programming in areas of the ECC: college preparation; traveling in a city environment; math, science, and technology accessibility tools and adaptations; food management and preparation; outdoor physical adventure; maximizing use of low vision; adapted sports; etc.
· Provided specialized services to students with low vision, both in individual classes designed to meet this need, as well as an enhancement in all our classes.
· Final Reports relate instructional objectives to the TEKS. This helps local schools understand how work in the ECC supports achievement in the Texas state curriculum. Final reports for all classes contain specific student information that local teachers can use to continue instruction on newly acquired skills. Copies are sent to students’ parents and the VI consultant at their Educational Service Center.
· We regularly receive calls and visits from professionals throughout the country who are working in their communities’ short-term programs. They come to observe our Short-Term Programs because they are viewed as an innovative model both within and outside the United States.  
· We accomplished the considerable expansion of our web application by adding new dashboard tools that were previously managed outside of the database environment. The integration of this process into the database allows improved access to crucial information and further standardization of department procedures and processes.
· The Short-Term Programs website at tsbvi.edu now provides thorough, organized, detailed explanations of every aspect of the program, from referral to attendance to post-program processes.  
· Short-Term Programs has continued its collaboration with TSBVI Outreach staff to provide instructional programs that use the excellent skills of both staff. Some of these classes jointly serve students and their teachers, families, and/or paraprofessionals. We jointly provided: “The Game of Life,” “In the Driver’s Seat,” “Math Tools and Strategies,” “City Travel,” and “Screenreader Bootcamp.” TSBVI’s social media presence has increased significantly on Pinterest, Facebook and Twitter. With the second year of our online learning specialist, we have focused on building new tools and tips on Pinterest because this site is highly used resource for teachers.

Needs
· Distance learning continues to be a departmental priority, as we look for creative and effective ways to work with teachers in local districts, both before students arrive and after they return home, to maintain skills learned. 
· Short-Term Programs would like to offer an on the road class in a geographically distant part of the state. This year, efforts to teach a class in Amarillo have been pushed back to next school year due to obstacles in the regional communities.  
· Further development, maintenance, use of, and training in our new web application/data management system will continue to be a major effort during the 2018-19 school year. We will also expand processes that benefit the work of other departments interacting with Short-Term Programs (e.g., Health Center, Center for School Services, Residential).


SUMMER PROGRAMS

A.   Student Outcomes

1.	Core Curriculum
	The Short-Term Programs Department provides one SBOE credit class in Physical Education during the summer.

2.	Expanded Core Curriculum

Strengths
· 94% of local district surveys rated their student’s learning experience in summer 2016 programs as very satisfactory or above (most recent available results)
· 100% of parents rated their child’s learning experience in summer 2016 programs as very satisfactory or above (most recent available results)
· A total of 345 students were served during 5 weeks of programming in summer 2017. (321 were served in Summer 2016)
· A wide range of diverse summer programs were provided to meet the needs of many different students: significant cognitive disabilities through highly academic levels of function, and elementary to secondary age levels. A unique written report was sent to the family and school district of every student. Programs included: 
· Practical Experiences in Expanded Core served 92 students
· Deafblind Vocational served four students (new pilot program)
· Elementary Summer Enrichment (one week and two weeks) served 83 students
· SWEAT and WALIC work programs served 24 students
· Secondary Academic Enrichment served 120 students in the following classes:  Summer 2017:  A Cappella, Camp Challenge, Art from the Heart (2-week), Getting There (1-week and 2-week), SBOE PE (.5 credit), Introduction to Interscholastic Wrestling, Middle School Enrichment (1-week and 2-week), Summer Actor’s Workshop, Rock Band, Taste of Independence (1-week and 2-week), and Wildcat Catering and Bistro.  
Needs
· TSBVI has the largest and most diverse summer program for students with visual impairments in the country. It would be difficult to manage an increased size summer program in a safe and effective manner. Of students who attend summer programs, most have one or more medical conditions that require ongoing health center/nurse management. In 2017 we received 484 applications. Between March and July, 423 of those students were offered a class at some point. There are many variables beyond our control that cause families to decline an offer of attendance including family emergencies, transportation difficulties, and conflicts with family vacations. It is difficult to fill a last-minute withdrawal or “no-show” due to the intense medical review that is required to approve a student's application.

B.  High-Quality Programs and Staff

1.	Highly Qualified Teachers and Paraprofessionals

Staff who teach in the summer are primarily those who work in Comprehensive Programs during the school year. Therefore, the qualifications of summer staff are reported in the Comprehensive Programs section of this report. The number of TSBVI school year staff wishing to work during the summer is typically not large enough to cover all students who want to attend summer programs. Whereas we do employ non-TSBVI teachers during the summer, hiring new paraprofessional staff for these short summer sessions is a training challenge. Therefore, it can be difficult to find enough trained and qualified staff, especially in residential programs. We need to explore options with university or community partners to develop summer work options for students obtaining their TVI or O&M degrees. 

2.	High-Quality Programs

Summer 2017 included six different programs that started and ended at various times during June and July. The classes within these programs ranged in length from one to five weeks. 
 
Strengths
· A wide range of diverse programs is offered during the summer, addressing the arts, technology, travel and mobility, independent living, athletics, social and self-determination skills, and applied academic skills. All programs emphasize infusing and practicing skills within real-life domestic, thematic, vocational and/or recreational activities.
· Summer programs instruct students in the Expanded Core Curriculum for students with visual impairments (ECC). This instruction may be difficult to provide in some local districts due to concentration on high stakes testing. During the summer, students have time away from their typical school demands to learn ECC skills during both the school and residential parts of their day.
· Summer provides a supportive environment for students to learn and practice career education skills that they may not experience during the school year, especially if they are receiving an education in the regular classroom. Consequently, this has been a special focus during summer.
· Summer provides an opportunity to pilot new types of classes and rotates through various offerings from one summer to the next. We maintain classes that are the core offerings in summer while implementing new or rotating topics that have been requested during the year. 
· We refine the types and number of classes we provide after we receive the applications and learn what people have requested that year.  
· Students who go to school and live with only sighted people during the school year are able, during the summer, to interact with successful students and adults who share their experiences as a person with a visual impairment. The impact of this benefit is immeasurable, affecting self-esteem and the confidence to challenge themselves in all areas of life, including the school curriculum. 
· Our web application and database management system has allowed us to process a large number of summer applications each year. Teachers referring students from around the state can more easily manage all their students and update their applications. Staff in all departments at TSBVI can easily review this student information. 
· Staff works diligently throughout the spring to assure that any student who withdraws from a class is quickly replaced.  
· Individual student reports are written for every summer student, addressing both school day and residential participation in the skills of the Expanded Core Curriculum. 

Needs
· The major needs associated with summer programs are related to its size. We process a large number of applications, followed by “adds and drops” throughout the spring semester. There are approximately 20 different types of settings or arrangements. Three needs that arise from this are:
· Finding enough qualified staff to work all shifts. Managing all the data and systems needing implementation every summer (e.g., class and dorm groups, food services, health center, etc.). We need to determine priorities for expanded use of the database for planning future summers.
· The residential supervisors are struggling to manage the competing duties when transitioning from comprehensive programs to summer programs. We need an Assistant Residential Director for assistance with managing the growing needs of summer programs, as well as for succession planning.





2018-2019 Short-Term Programs
Long-Range Goals and Annual Objectives






	GOALS
	OBJECTIVES

	
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.







	
Objective 14:  90% of students in short-term programs classes will demonstrate progress as measured by pre- and post-assessment.

	
	

	
	Objective 15:  90% of responding LEAs, parents, and students will rate the students’ learning experiences in school-year short-term programs as very satisfactory or outstanding. 

	
	

	
	Objective 16:  90% of students’ learning experiences in summer programs will be rated by parents and local districts as very satisfactory or outstanding.

	
	

	GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.
	Objective 17:  Provision of one on the road class in a community that has low referrals to TSBVI.

	
	

	
	Objective 18:  An enrollment of 50 students in TSBVI distance classes.

	
	

	
	Objective 19:  10% increase in the number of students enrolled in online synchronous instruction.

	
	

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	Objective 20:  An increase in the number of high quality trainings that staff can complete online.

	
	

	GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

	Objective 21:  Development of three new features to the Short-Term Program web application.




SHORT-TERM PROGAM ACTION PLANS
BY GOAL AREA
2018-2019


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

Action Plans:

GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

15.	Expand the types of instructional offerings to meet the needs of students statewide.

16.	Expand the use of distance education to create learning opportunities for students who are unable to attend on-campus classes.

17.	Expand statewide stakeholder knowledge and use of online synchronous instruction.


GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

18.	Work collaboratively with departments schoolwide to expand the adoption of the learning management system for delivering staff development. 


GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

Action Plan:

19.	Develop new web application features to provide digital solutions to manage students, staff and program information.


Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 15:  Expand the Types of Instructional Offerings to Meet the Needs of Students Statewide.

SUMMARY OF RESOURCES NEEDED:   No new resources needed

PROJECT LEADER:  Sara Merritt 

SPECIFIC EXPECTED RESULT OF STRATEGY:  Offer one on the road class in a community that has low referrals to TSBVI.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Review results of needs assessment and the feedback from annual retreat.
	April 2018 
	Sara Merritt
 
	None
	 

	2.  Determine new subject offerings for next year’s classes.
	May 2018
	Sara Merritt
	None
	

	3.  Work with ESCs to develop and host one STP class in a local community. 
	 August 2019
	Sara Merritt
 
	Travel and curriculum expenses
	






Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 16:  Expand the Use of Distance Education to Create Learning Opportunities for Students Who are Unable to Attend On-Campus Classes.

SUMMARY OF RESOURCES NEEDED:  Costs for contract transcription and captioning services

PROJECT LEADER:  Carrie Farraje

SPECIFIC EXPECTED RESULT OF STRATEGY:  50 students will enroll in TSBVI distance classes.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Determine the number of students enrolled in 2017-18 distance learning courses.
	June 2018
	Carrie Farraje
	None
	

	2.  Create and administer a ‘Needs Assessment Survey’ to the TVI community in Texas to guide future distance learning course topics.
	April 2018
	Carrie Farraje
	None
	

	3.  Develop a minimum of five asynchronous distance learning courses.
	June 2019
	Carrie Farraje
	Software costs
	







Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 17:  Expand Statewide Stakeholder Knowledge and Use of Online Synchronous Instruction.

SUMMARY OF RESOURCES NEEDED:  No new resources needed

PROJECT LEADER:  Sara Merritt 

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase the number of students enrolled in online synchronous instruction by 10%.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Deliver four informational presentations to stakeholders (ESC staff, parents, TVIS, etc) about synchronous distance instruction.
	April 2019
	 Sara Merritt
	Costs for travel to ESCs and other locales.
	

	2.  Conduct email marketing of synchronous instructional offerings to stakeholders.
	 May 2019
	 Sara Merritt
	 None
	

	3.  Deliver two new instructional offerings to students via online synchronous instruction.
	 May 2019
	 Sara Merritt
	 None
	





Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 18:  Work Collaboratively with Departments Schoolwide to Expand the Adoption of the Learning Management System for Delivering Staff Development. 

SUMMARY OF RESOURCES NEEDED:   Costs for contract subject matters experts, transcription and captioning services

PROJECT LEADER:  Allison Kemp

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase the number of high quality trainings that staff can complete online; this will provide supervisors accountability for staff professional development.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  In collaboration with other departments, increase the use of Bridge to communicate required trainings and learning opportunities. 
	February 2019 (tech training day)
	Allison Kemp
	None
	

	2.  Implement and train supervisors on new teacher compensation system tracking tool.
	July 2019
	Allison Kemp
	 None
	

	3.  Create three PBIS courses for staff.

	August 2019
	Allison Kemp
	Possible contract staff and/or stipends for content creation.
	





Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 19:  Develop New Web Application Features to Provide the Digital Solutions to Manage Students, Staff, and Program Information.

SUMMARY OF RESOURCES NEEDED:  As needed contract hours with qualified staff
 
PROJECT LEADER:  Scott Brackett

SPECIFIC EXPECTED RESULT OF STRATEGY:  Add three new features to the STP web application.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Add parent portal for application process to allow parents to fill out forms online directly.
	February 2019
	Scott Brackett
	None
	

	2.  Add permission form creation/tracking to allow office admin staff to create custom forms as needed, and generate authoritative copies of completed forms. 
	June 2019
	Scott Brackett
	None
	

	3.  Overhaul comments system to make it easier to enter and retrieve important student notes. 
	Aug 2019
	Scott Brackett
	None
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OUTREACH PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	
GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.


GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.



GOAL D:  Parents of blind and visually impaired students have a thorough understanding of the impact of vision loss on their child and the instruction needed to minimize the effects of vision loss on learning.

GOAL E:  Partnerships are developed so that students with visual impairments have appropriate available quality services.














	
· Evaluations and surveys conducted by Outreach
· Requests from ESCs, local schools, TEA




· Degree to which vacant positions for teachers of the visually impaired (TVIs) are filled with qualified staff as measured by regional and university surveys, and job listings


· Degree to which families improve their knowledge and skills through leadership training






· Need for the improvement of services for infants, preschool children, school-age children and youth with visual impairments
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[bookmark: _Toc505961515]Sources of data:

ESCS:
· Needs assessment of ESC consultants (VI, AI, LID)
· ESC XI statewide survey
· DB Grant – Input gathered from advisory committees and DB Stakeholder meetings 
· Family organization leaders quarterly meetings
· Education Action Committee state plan stakeholder input
· 2017 Summary of Needs for VI Professionals
· 2018 VI registration data - preliminary numbers
· 2018 DB Child Count data – preliminary numbers  
· Professional Preparation Advisory Committee priority needs assessment
· Outreach referrals for school and home consultations and for trainings 
· [bookmark: _Toc505961516]Evaluations from Outreach activities 

Major conclusions/issues drawn from available data:

[bookmark: _Toc505961517]1.  Emphasis on distance technologies should continue

[bookmark: _Toc505961518]	Successes:
· Production values have been increasing each month.  Green screen!  Streaming! The media team continually learns and applies new techniques. 
· ESC Works and other tools are efficiently managing registration, certificates, and ACVREP credits for conferences and trainings, but we are hoping to migrate to a more user-friendly platform that will link with online courses. 
· Continued strong demand for delayed viewings of archived video options – Medial, an online video library, now has over 225 videos.  These are developed and used by all three campus programs, allowing local educational teams to review videos of students on campus as well as access anytime training.  Nine training topics have attracted over 100 views, with 1208 views on student registration, 758 views for CVI videos, 915 views of Active Learning video, and 364 views of the Short Term Programs videos.   
· The TSBVI On-the-Go Learning website, http://www.tsbvi.edu/on-the-go-learning, provides an organized venue for accessing anytime, anywhere training on VI and DB issues.  As of December 2017, 73 Programs with a runtime of nearly 32 hours had been viewed nearly 10,000 times. Approximately 25 hours of programming for FY 2016-17 qualifies for CEU credits with ACVREP or SBEC. 
· The ESC XI survey participants consistently note that finding time in the day for training and permission for release time to attend training is a major challenge.  This has been vividly corroborated in the run up to TX Focus this year. 
· Joint collaborations have led to successful websites: The Paths to Literacy site,  http://www.pathstoliteracy.org, is continuing to grow (TSBVI/Perkins); the ActiveLearningSpace website (TSBVI, Perkins/Penrickton Center for Blind Children) launched at http://www.activelearningspace.org with international attention.  A Transition Successes website has been created by the Education Action Committee.

[bookmark: _Toc505961519]	Challenges/Solutions:
· Posting accessible, web-based, interactive trainings has been a longer process than anticipated.  Developing quality productions for online web-based trainings takes a LOT of time and involves multiple staff members with expertise in content and media production.  We are now nearing completion on multiple courses.
· Outreach staff continue to develop expertise at leading interactive training that reflects best practice for online learning. 
· The web environment changes constantly, and every change involves updating web links, search options, etc.  Training to develop technical expertise is an ongoing need as we create more distance learning options.  
 
[bookmark: _Toc505961520]2.  Collaboration between TSBVI and statewide/national partners is essential

[bookmark: _Toc505961521]	Successes – new and continued from last year
· Collaboration between ESCs and TSBVI on Developing Local Capacity for students with the most significant disabilities – DDCAL - project has been growing.  There is anecdotal evidence - a research project is in place to gather more objective data - that this project is indeed increasing local capacity to serve this population.
· We offered two successful CVI clinics with ESC 1 and ESC 13, led by TSBVI with Diane Sheline's partnership.  A video describing this project and its benefits is in development.
· TSBVI partners with the West TX Cluster for all of their activities. Our partnership has been even more valuable in the past year as the relationships with HHSC and TWC agencies have undergone continued changes. 
· TEA, the ESCs and TSBVI worked closely together to ensure an accurate, complete count of students with visual impairments and/or DeafBlindness. This past year's counts resulted in welcome increases in both the VI and DB counts.
· Collaboration with Perkins School for the Blind and the Pennrickton Center on training for students with the most significant disabilities through Active Learning webinars, study groups and the new website have been well received and have attracted active international and national participation.
· The Texas Education Action Committee has launched new initiatives related to literacy while continuing to help foster new approaches to improve services for early childhood and transition aged students.
· The Texas Interagency Task Force on DeafBlindness facilitates sharing across educational, community, and family organizations and agencies for a life long approach to systems supporting persons with deafblindness.  New DeafBlind consumer organizations have increased the activity statewide that benefits and unites people who are DeafBlind and the wider community.
· The Personnel Preparation Advisory Group is an interagency, statewide group which promotes coordinated efforts to increase the supply of VI personnel.  The TSBVI Mentor Program links closely with TTU and SFA Personnel Prep programs.
· Linkages with the VI and LID and Deafness ESC networks have provided strong partnerships for training opportunites.
· A Spanish only family training was held in El Paso, put on by a group of 6 agencies and led by TSBVI.  It was well attended and plans are underway for a follow up event.
· TSBVI staff are advisors and active partners with DB and VI family organizations.
· Collaboration with Texas Health and Human Services for training providers in the Deafblind Medicaid Waiver program encourages more appropriate lifelong living options.  
· Advisory participation on the board of TouchBase has helped strengthen a model day option for Houston people who are DeafBlind.  
[bookmark: _Toc505961522]	
Challenges/Solutions 
· DARS-DBS and DARS-ECI's program moves to TWC and HHSC has significantly impacted collaboration efforts; we continue to work together as all agencies sort through the changes in legal and administrative protocols. 
· TSBVI Outreach plans are based on continued collaboration with the ESC VI, DHH and LID networks.  TEA is currently re-structuring their ESC network; we hope that we can maintain close collaboration with sensory impairment specialists within the ESC system.
[bookmark: _Toc505961523]
3.	Progress is being made towards developing an adequate supply of professionals 

[bookmark: _Toc505961524]	Successes
· Texas universities have increased student enrollment and the number of graduates completing training programs.
· There are a total of 168 future VI professionals in a program leading to certification as either a TVI or COMS, 15 fewer students than in 2016 but still more than 2015.  
·  Seventy-seven individuals received a TVI or O&M certification in 2017.
·  Seventy-nine percent of students enrolled are receiving financial support through Texas stipends for their training. 
· TEA, through the LID network, has provided incentive funding to help professionals interested in DeafBlindness take selected coursework from TTU.  Over 20 have taken advantage of this program. TTU also has a federal CAT-SI grant which has supported 6 personnel to access DB training.
· Collaboration with the National Center on Deaf-Blindness has led to a an active national working group that is examining options for recognizing and training qualified personnel for students with deafblindness. 

[bookmark: _Toc505961525]	Challenges/Solutions 
· In 2017, the total number of VI professionals, including leadership positions, decreased from 952 to 934 individuals. The most significant drop was seen in the number of part-time TVIs. This continues a decline noted since 2014 in the total number of TVIs overall. The data also include a drop in the number of COMS for a second year in a row. 
· The number of part-time TVIs providing direct service fell by 14, from 158 to 144. 
· Full-time TVIs grew by 8 individuals, from 529 to 537. 
· COMS providing direct service dropped by 5 individuals to 265. 
· Dually certified service providers are up from 58 to 66 in 2017. 
· Reports of increased caseloads continues.    
· Eleven education service centers (ESCs) reported increased caseloads for TVIs. 
· Nine ESCs saw an increase in caseloads for COMS.
· Attrition in the previous year increased from 29 to 41 individuals. 
· After falling significantly in 2016, attrition climbed once again to a total closer to the 10-year average of 39 individuals. 
· Increases in the number of VI professionals in training appear to be directly affected by tuition.
· Universities are training as many students as funds allow. 
· If tuition continues to rise, existing funding will provide less support to students each year than in previous years. This will create an even greater challenge in meeting the need for an adequate number of VI professionals.
· The number of students with visual impairments continues to grow. In 2018, the number of students reported to the Annual Registration of Students with Visual Impairments increased 3.4% from 10,074 to 10,420.  The number of students with DB rose 4.25% from 706 to 736.
[bookmark: _Toc505961526]
4.	Family support efforts are valued and effective

[bookmark: _Toc505961527]	Successes 
· TX family organizations have joined a quarterly conference call, sponsored by TSBVI Outreach, to increase their connections and sharing their resources. 
· A Spanish-only family training series took place in El Paso in May and June.  
· TAPVI maintains their family support groups in Austin, Fort Worth and Dallas, and expanded to Houston this year.  TSBVI has an advisory role to the TAPVI Board.
· TX CHARGERS and DBMAT maintain a strong presence in the state, with annual conferences.  TSBVI has an advisory role to their boards.
· There has been strong demand for workshops in the leadership series:  EyePlay (West TX Cluster), Family Engagement Series-Unlimited Potential and Systems Family Leadership. 
· HHSC/TWC continue to partner with TSBVI for ensuring access for family trainings. 

[bookmark: _Toc505961528]	Challenges/Solutions
· Changes in the HHSC/TWC structures has led to cancellation of activities in various parts of the state as well as confusion and missed opportunities for individual families. 
· There is continued growth in the need for family support to those speaking Spanish and other languages.   
· Given the intensity of the personal family leadership training, we have only been able to offer it in one region each year.   There are families across the state who are not able to access this training.

[bookmark: _Toc505961529]5.	Local programs can struggle to serve low incidence populations 

· Release time for training has been increasingly difficult to obtain.  New limits like 1 workshop a year, or only 1 family member can attend are challenging.  TVIs and COMS have been told they cannot miss student services to attend training.
· Local administrators have been coping with significant resource constraints and have limited overall understanding of their small VI and DB programs. 
· Paraprofessionals have been especially limited (even more than before) from training opportunities - even weekend training.  
· With many new professionals comes an increased need for accessible training with a very practical focus.
· Students with the most profound impairments continue to be assigned staff without enough targeted training on their needs.  
· All population statistics show an increase in the Spanish speaking population in Texas.

[bookmark: _Toc505961530]An overall challenge in Outreach is to keep up with the tremendously increased workload on administrative support staff.  An administrative position was left vacant after Beth Bible retired. Brian Sobeck was moved from DB team support to take on primary responsibility for the online conference registration system, the VI Registration and DB Child Count online procedures and reporting and other system support.  We did not refill Sue Enoch's position, transferring her roles to Brian (online student counts) and Randall (APH materials) with content back up from Cyral and other Outreach staff.  Administrative back up necessary to administer an increasing number of events and projects, including interacting with hotels, contract with speakers, arrange family and non employee and employee travel, interpreters, etc. has overwhelmed the available support staff and we request refilling the administrative vacancy.  
Training planned for 2018-2019 to address these needs:   

Thematic strands are being developed that will include a variety of learning components to include presentations, articles, study groups, regional workshops, webpostings, etc. in areas such as:

· Online courses:
· FVI courses (an intro to VI) will be offered as online courses via Bridge internally and available via the web to paraprofessionals, general educators and parents.
· New Active Learning modules will be available for self paced learning.
· Development of a micro-credential approach to acknowledge participants who demonstrate mastery after training in O&M will be piloted. 
· Training specifically designed for new VI professionals and mentors will be developed and offered via distance. 
· Training for braille transcribers (Sue OBrien)
· The revised ParaEducator Handbook will be published (Curriculum).
· The new FVE/LMA publication will include a DeafBlind companion (Curriculum).
· The DDCAL project will continue with new ESC teams joining.
· CVI web resources and regional CVI clinics will be offered. 
· Low Vision topical training will be offered:
· Focus on Low Vision program will be offered in regions upon request.
· The Low Vision Conference (specific topic to be determined) will be offered in Austin and regionally as requested.   
· The TDB pilot model will continue into its second year in ESC 10 and 11. 
· Training will be offered on the Intervener Team Model, interaction skills, communication strategies, and other topics tailored to students with DeafBlindness.

[bookmark: _Toc505961531]Scheduled Conferences

1. DB Symposium - Feb 21-23, 2019, Austin
2. Braille (production) boot camp - TSBVI campus, August and January
3. Low Vision Conference in Austin (Topic TBD), May
4. Advanced Practitioners in DeafBlindness - (TBD)
5. Mentor Training Dec. 2018 and 3 mentor centers - Oct, Feb and April
6. New Intervener Training - TSBVI campus, October 2018
7. SWOMA conference -  fall, either at ESC 20 or at TSBVI  
8. DDCAL training on Active Learning at ESCs - varies
9. In the Driver's Seat - At TSBVI and regionally
10.  Active Learning Conference - summer, ESC 10
11. W. Texas Cluster family training – TSBVI will participate in the Cluster's planning and infant/toddler level, transition age and summer transition programs.
12.  Assistive tech weekends for both SFASU and TTU - Fall and Spring, on campus
13.  Family Leadership - Personal level training (Dallas area)   

[bookmark: _Toc505961532]Family Focused Training Events

We hope to continue and possibly expand the Spanish Family Training. 

A literacy-focused training model for families with young children will be developed and piloted. 

We will offer a series of training for families.  These events ideally build on one another. Sites and participants are typically developed in collaboration with DARS and the ESCs	

· Level 1:  EyePlay - regionally upon request – Scheduled again in the West Tx Cluster
· Level 2:  Webinar/in person Fitting the Pieces Together:  IDEA and visual impairment – not scheduled yet
· Level 3:  Personal Family Leadership Training (4 weekend program) – Dallas area
· Level 4:  Systems Family Leadership Training (3 weekend program) – not offered in 2018-2019

TSBVI Outreach will continue to actively support TX family organizations, including the National Charge Syndrome Foundation conference in Dallas, in August 2019.
[bookmark: _Toc505961533]
Collaboration with Short Term Programs

Outreach staff will continue the active collaboration with Short Term Programs.  We will seek added opportunities to pair family centered training with student instructional programming, and student learning that is paired with training for VI professionals.  

· In the Driver's Seat - student/parent
· Math Tools - student
· City Travel - student/professional
· Game of Life - student/parent
· Capitol Experience - student
· Plus joint student/VI professional programs in AT and other topics as needed

[bookmark: _Toc505961534]Products 

· Disseminate/Train in new DB products:  
· Requisite Concept Checklist 
· Informal Functional Hearing Evaluation (IFHE) 
· DB FVE/LMA companion to FVE/LMA publication
· DB IEP supplement products in collaboration with NCDB and statewide partners
· TDB pilot materials
· Websites/products 
· Transition website formally launched 
· Interaction website
· DB Academic web page
· ActiveLearningSpace
· IEP Quality Indicators online format
· Infant/toddler resources will be increased on the TSBVI website.
· IFHE interactive online format
· VI information for general education teachers
· Increase Outreach presence on social media 
· Written products
· Behavior guidance document
· Summary of VI Professionals in TX

[bookmark: _Toc505961535]

Other Projects 

· Continue working with community colleges to offer Intervener coursework based on the OHOA modules 
· TSBVI Outreach staff support the QPVI, Quality Programs for Students with Visual Impairments, process upon request, co-facilitating meetings typically with an ESC VI consultant.
· Low Vision Clinic planning for TSBVI campus
· PPAG meetings
· Education Action Committee meetings
· Facilitate opportunities for O&M interns in TSBVI summer programs


2018-2019 Outreach Programs
Long-Range Goals and Annual Objectives






	GOALS
	OBJECTIVES

	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	
Objective 22:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the improvement of their knowledge & skills as a result of services or products received from TSBVI.  

	
	

	
	Objective 23:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the effectiveness of the consultation/workshop.

	
	

	
	Objective 24:  90% of families, professionals and paraprofessionals will agree that there was a positive change for the student, staff, or family as a result of a school consultation.

	
	

	
	Objective 25:  Development of four new written products and revamping of four websites/pages.

	
	

	GOAL D:  Parents of blind and visually impaired students have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.
	Objective 26:  Development of a family-based early literacy training model.

	
	

	GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.

	Objective 27:  Development of a plan to improve statewide evaluation of students for visual impairment.










OUTREACH PROGRAMS ACTION PLANS
BY GOAL AREA
2018-2019


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:

20.	Develop new materials and technical assistance models using distance formats.


GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 

Action Plan:

21.	Provide resources for families to better understand and advocate for the needs of their children with visual impairments and deafblindness.


GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.

Action Plan:

22.	Collaborate with statewide partners to improve services to students with visual impairments and deafblindness.
 

Texas School for the Blind & Visually Impaired
2018-2019 Action Plan

ACTION PLAN 20:  Develop New Materials and Technical Assistance Models Using Distance Formats.  

SUMMARY OF RESOURCES NEEDED:  No new resources needed 

PROJECT LEADER:  Cyral Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development of four new written products and revamping of four websites/pages.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Create and publish (via curriculum) a DeafBlind companion to the new functional vision, learning media evaluation book.
	August 2019
	Chris Montgomery, Adam Graves, Matt Schultz with Debra Sewell
	curriculum
	

	2.  Complete writing and publish new children's book on using monoculars.
	August 2019
	Chrissy Cowan and Scott Baltisberger
	VI Outreach 
	

	3.  Publish 3 editions of TXSenseAbilities.

	November, March and June editions
	Ann Adkins, Steve Landry and Outreach team
	Outreach and TWC funds
	

	4.  Create and publish written document on the Value of a Low Vision.

	May 2019
	Cindy Bachofer
	Outreach funds
	

	5.  Produce webinars on magnifier games, Self-determination, Science for general ed teachers, PE, Art and other topics and archive for anytime access. 
	TBD
	Outreach teachers with media staff 
	Outreach funds
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ACTION PLAN 21:  Provide Resources for Families to Better Understand and Advocate for the Needs of Their Children with Visual Impairments and Deafblindness.

SUMMARY OF RESOURCES NEEDED:  No new resources needed
 
PROJECT LEADER:  Cyral Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development of a family-based early literacy training model.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Develop a family based early literacy training model.
	May 2019 - A 4-6 part series of local gatherings with teachers and families
	Renee Ellis with Debra Sewell, Bill D., ESC 14
	General Revenue
	

	2.  Support the CHARGE Foundation International Conference.
	July 2019
	Edgenie Bellah
	DB Project
	

	3.  Support families to attend the DB Symposium.
	March 2019
	Edgenie Bellah and DB Team
	DB Project
	

	4.  Facilitate online gatherings for leaders of TX Family Organizations.
	As arranged, 3--4 times per year
	Rachel Simpson, Edgenie Bellah
	Outreach funds
	

	5.  Provide new FES-UP (Family Engagement Series) training.
	4 sessions in 2018-19
	Edgenie Bellah and Rachel Simpson
	Outreach funds
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ACTION PLAN 22:  Collaborate with Statewide Partners to Improve Services to Students with Visual Impairments and Deafblindness.

SUMMARY OF RESOURCES NEEDED:  No new resources needed

PROJECT LEADER:  Cyral Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development of a plan to improve statewide evaluation of students for visual impairment.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Develop a plan with the TEA and the Ed Action Committee to address gaps in evaluation services in TX.
	May 2019
	Outreach Director with Ed Action Committee
	Outreach and SLSBVI fund sources
	

	2.  Develop plans for addressing need for training in CVI.

	August 2019
	Sara Kitchen, Lynne McAlister and ESC 11
	Outreach and SLSBVI fund sources
	

	3.  Complete Active Learning online modules and Trainer manual, train Trainers on AL module implementation.
	March 2019
	Kate Hurst
	Outreach and LID/SLSBVI funding sources
	

	4.  Offer QPVI in at least 2 locations.

	ESC 10, Ector County, and Katy will finish in June 2019
	Outreach staff
	Local and Outreach funds
	














ADMINISTRATION & SUPPORT SERVICES IMPROVEMENT PLAN

2019 FISCAL YEAR














2018-2019 Administrative and Support Services 
Long-Range Goals and Annual Objectives





	GOALS
	OBJECTIVES

	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	
Objective 28:  Completion of a written needs assessment and plan for schoolwide staff development needs.

	
	

	
	Objective 29:  Development of at least 2 courses for Bridge to train and to assist TSBVI personnel on Business Office and School Support Services’ functions and requirements.

	
	

	GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.
	Objective 30:  Completion and implementation of student records procedures.

	
	

	
	Objective 31:  Implementation, testing and training for CAPPS (Centralized Accounting and Payroll/Personnel System).

	
	

	
	Objective 32:  80% of the software development projects and 100% of technology budget recommendations will be scoped collaboratively through consultation with campus stakeholders and subject matter experts to guide the Technology Services team.

	
	

	
	Objective 33:  Development and completion of a plan to overall enhance the operation of the Transportation Department.





ADMINISTRATIVE AND SUPPORT SERVICES ACTION PLANS
BY GOAL AREA
2018-2019


In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:
	
GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:

23.	Provide high quality staff development for all TSBVI staff according to State/Federal regulations, policy, and needs assessments.

24.	Develop courses for Bridge to train and to assist TSBVI personnel on Business Office and School Support Services’ functions and requirements.


GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

Action Plans:

25.	Improve the student records retention process.

26.	Implement, test and train for CAPPS (Centralized Accounting and Payroll/Personnel System).

27.	Build the foundations for collaboration between technical services providers on campus.

28.	Develop and complete a plan to overall enhance the operation of the Transportation Department.
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ACTION PLAN 23:  Provide High Quality Staff Development for All TSBVI Staff According to State/Federal Regulations, Policy, and Needs Assessments.
  
SUMMARY OF RESOURCES NEEDED:  No new resources needed

PROJECT LEADER:  Patti Robinson  

SPECIFIC EXPECTED RESULT OF STRATEGY:  Completion of a written needs assessment and plan for schoolwide staff development needs.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Coordinate the logistics and documentation for training required by State of Texas statues and rules, and TSBVI Policy at the beginning of the School Year and in New Employee Orientation. Training will include:
· EEO compliance training & Sexual Harassment
· Abuse/Neglect/Exploitation and Maltreatment of Children identification and reporting Bloodborne Pathogens Universal Precautions training.


	In-Service Week, Online Training and Monthly NEO's 
August 2018-May 2019
	Patti Robinson
Kate Mainzer
	SafeSchools Annual contract ($3,246) Participant time

	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	2.  Track Professional and Para-professional certifications and recommend TA Certification to TEA.
	Quarterly 
Aug 2018, Nov 2018, Feb 2019, May, 2019
	Patti Robinson
	Time and computer access
	

	3.  Support logistics & documentation for training in technology including accessible technology training– individualized training and computer-based training offered throughout the school year guided by the Technology Training Committee.

	Aug 2018 – May 2019
	Patti Robinson
Susan O’Brien
	Time and continued use of Bridge LMS to document and train
Lynda.com contract due in May 2019 (3 years for $16,500
	

	4.  Coordinate train and document staff training in positive behavior support using "The Mandt System" Relational, Conceptual and Technical chapters to support direct care staff.

	Aug 2018 – May 2019
	Patti Robinson
	Time, space, printing & binding cost of Mandt materials & test packets 
Instructor Renewl in 2020
	

	5.  Provide training for New Employees.  10.5 hours of training both online and face to face for all new staff plus an additional 2.5 hours of online training for direct care staff.

	Monthly Aug 2018 – June 2019
	Patti Robinson
Kate Mainzer
Amanda Anguiano
Betty Lindgren
Courtney Canady
Robert Woodruff
Gary Mowbray
Garner Vogt
Yanni Crespo
Toni Provost
David Wiley
Allison Kemp
	Bridge LMS, Sub-time use
Printing costs
Presenter time
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	6.  Foundations in Visual Impairments: Coordinate and Document training for new staff according to policy DMBA.
	Training on Prep days and Friday afternoons throughout the school year to be complete by May of 2019
	Patti Robinson
Outreach Director
Bill Daugherty
Miles Fain
Asst Principals
Residential Supervisors,
Coms,
Susan O’Brian
	Presenter time, training space, printing cost of handouts, staff schedule accommodations
	

	7.  Continue to work with team to make Foundation in Visual Impairments and online training, meaningful to TSBVI staff.
	May 2019
	Patti Robinson
Outreach Director
Bill Daugherty
Garner Vogt
Sara Merritt
G'Nell Price
Tad Doezema
Eve Thompson
Steven Landry
Allison Kemp
	Collaboration Time
	

	8.  Coordinate and document in-service day trainings and monthly Thursday afternoon trainings for school day staff as recommended by the instructional Planning Council.

	Aug 2018- May 2019
	Miles Fain
G'Nell Price
Eden Hagelman
Tad Doezema
Patti Robinson
Valerie Perwein
Susan Hauser
	Time, training space, printing cost, binders
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	9.  Coordinate and document weekly Braille Reading classes (1.5 hrs each) conducted after school.
	Fall and Spring Semesters to be completed by April 2019
	Patti Robinson
Miles Fain
Dr. Rita Livingston
	Presenter time, participant time, possible extra hours or sub time
	

	10.  Coordinate and document Basic Sign Class training conducted after school and on weeks.

	Fall and Spring Semesters to be completed by May 2019
	Patti Robinson
Deanna Peterson
Dorm Teachers
Miles Fain
	Presenter time, participant time, possible sub use
	

	11.  Coordinate and document new TA training. (6 topics, 1 hour each)

	May 2019
	Patti Robinson
Randy Stephenson
	Presenter time, participant time/scheduling, training space
	

	12. Coordinate, train, document and report training in:
· CPR with AED and Choking
· First-Aid

These are American Heart Association classes offered monthly on the 4th Tuesday and Wednesday of the month except December.
	Monthly
	Patti Robinson
	Cost of textbooks, cards and disposable mannequin parts

	

	13.  Coordinate, train and document American Heart Association
	Basic Life Support Provider CPR training for Nurses, OT/PT and Lifeguards as needed.
	As needed
	Patti Robinson
	Cost of Textbooks, cards, disposable mannequin parts, training space
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	14.  Coordinate, conduct, document and report Defensive Driving 4-hour course in driver safety for all TSBVI drivers.  The class is offered monthly on the first Wednesday of the month.

	Monthly
	Patti Robinson
	Cost of textbooks, Lease of course material,
Training space, staff time.
	

	15.  Continue to serve on the Student Health Advisory Committee for Parent Weekend assistance.
	As needed
	Patti Robinson
	time
	

	16.  Assist HR Department in annual coordination of the Wellness Fair

	August 2018
	Patti Robinson
Betty Lindgren
	
	

	17. Plan and coordinate In-Service Week for all staff
	August 2019
	Patti Robinson and Department heads
	
	

	18. Provide information of off- ampus training sent to department heads as I receive them. Also, we have access to Lynda.com through Bridge and SafeSchools through Bridge. Each subscription provides a catalog of courses available to all staff
	Monthly Aug 2018- May 2019
	Patti Robinson
	We are in the 3rd year of our 3 year contract with Lyndacom and Safe schools is an annual renewal 
	

	19. Continue to network with state and local training groups – DIR Training and EAP Training.
	May 2019
	Patti Robinson
	Time
	

	20. Attend local train the trainer conferences as needed.
	May 2019
	Patti Robinson
Kate Mainzer
	Conference Fee
	

	21. Maintain instructor certifications in NSC Defensive Driving, AHA CPR & First-Aid and Mandt System.
	May 2019
	Patti Robinson
	Recertification fees with National Safety Council plus lease of training $460
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ACTION PLAN 24:  Develop Courses for Bridge to Train and to Assist TSBVI Personnel on Business Office and School Support Services’ Functions and Requirements.  

SUMMARY OF RESOURCES NEEDED:  The primary resources required by this action plan are the time and expertise of subject matter experts from the Business Office, School Support Services and their customers.  The support of the Information Resources Department and the Bridge training development staff will also be critical to execute this action plan.  
 
PROJECT LEADER:  Pamela Darden

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development of at least 2 courses for Bridge to train and to assist TSBVI personnel on Business Office and School Support Services’ functions and requirements.

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Develop and deploy a survey to TSBVI staff to obtain information regarding critical training needs related to Business Office and School Support Services functions.
	9/30/18
	Pamela Darden
	Information Resources Support
	

	2.  Analyze and prioritize results of survey.

	10/12/18
	Pamela Darden
Brian McDonald
Amanda Hafer
Cyrenna Villegas
	N/A
	

	3.  Develop timeline for completion of the top three training needs identified in the survey and identify key elements to be addressed in the training course.
	10/31/18
	Pamela Darden
Brian McDonald
Amanda Hafer
Cyrenna Villegas
	N/A
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	4.  Develop course outlines, training templates and work with Bridge training development staff to create Bridge training courses.
	12/31/18
	Pamela Darden
Brian McDonald
Amanda Hafer
Cyrenna Villegas

	Bridge Training Development Staff
	

	5.  Test training courses with key staff identified by Management Team.

	1/31/19
	Pamela Darden
Brian McDonald
Amanda Hafer
Cyrenna Villegas
	Management Team and key staff
	

	6.  Deploy training to all appropriate TSBVI staff.

	3/1/18
	Pamela Darden
Brian McDonald
Amanda Hafer
Cyrenna Villegas
	TSBVI Staff Development
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ACTION PLAN 25:  Improve the Student Records Retention Process.

SUMMARY OF RESOURCES NEEDED:  Current staff time, funds to back up student records using microfilm and disc 
 
PROJECT LEADER:  Susan Hauser

SPECIFIC EXPECTED RESULT OF STRATEGY:  Completion and implementation of student records procedures

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Complete a list of all types of Comprehensive Programs student records that are maintained by the school for current students and the location of each of these records
	December
2018
	Susan Hauser, Alyssa Johnson
	
	

	2.  Identify the method that former Comprehensive Programs student records will be consolidated for long-term retention and the places where these records will be located for long term storage
	December
2018
	Susan Hauser, Alyssa Johnson
	
	

	3.  Finish the Comprehensive Programs Student Records Retention, Archiving, and Destruction Procedure to include the types and locations of current and former student records and the method for backing up these records
	June 2019
	Susan Hauser, Alyssa Johnson
	
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	4.  Complete a list of all types of Short-Term Programs student records that are maintained by the school for current and former students and the location of each of these records
	December 2018
	Susan Hauser, Alyssa Johnson, Sara Merritt
	
	

	5.  Identify the locations that Short-Term Programs student records will be retained and backed up for long term storage
	February 2019
	Susan Hauser, Alyssa Johnson, Sara Merritt
	
	

	
 6.  Create the Short-Term Programs Student Records Retention, Archiving, and Destruction Procedure to include the types and locations of current and former student records and the method for backing up these records
	June 2019
	Susan Hauser, Alyssa Johnson, Sara Merritt
	
	

	7.  Write a Health Center Student Records Retention, Archiving and Destruction Procedure
	June 2019
	Susan Hauser, Alyssa Johnson, Yanni Crespo
	
	

	8.  Initiate the process of backing up former student records by microfilming records and copying them to disc.
	June 2019
	Susan Hauser, Alyssa Johnson
	
	

	9.  If necessary according to procedural decisions, submit an amendment to the Retention Schedule to Texas State Library and Archives Commission for approval.
	August 2019
	Alyssa Johnson
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ACTION PLAN 26:  Implement, Test and Train for HR/Payroll Section of CAPPS (Centralized Accounting and Payroll/Personnel System).
                            
SUMMARY OF RESOURCES NEEDED:  
Comptroller’s (CPA) timeline for FY19 Agency Deployment Schedule
Temporary staffing (Project Manager, Time and Leave Accountant, Payroll Accountant, Training Specialist)
Time allocation for all staff to complete online training and some staff to complete online and classroom training
Time allocation for Division Directors to attend meetings with Comptroller’s implementation team
Time allocation for designated staff to attend agency meetings
                                                                   
PROJECT LEADERS: TSBVI Management Team 

SPECIFIC EXPECTED RESULT OF STRATEGY:  Implementation, testing and training for HR/Payroll section of CAPPS

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Overview of CAPPS implementation
     process and timelines

	May, 2018
	Bill Daugherty
Kate Mainzer
Pam Darden
Dan Hampton
	
	

	2.  Develop job description and post Project Manager position. 
	Post 8/1/18
Start 9/1/18
	Kate Mainzer
Dan Hampton
Interview Panel
	

	

	3.  Attend kick-off meeting with Comptroller’s office (CPA).
	August, 2018
	Kate Mainzer
Pam Darden
	

	

	4.  Report project scope to Management Team.
	August, 2018
	Kate Mainzer
Pam Darden
	
	

	5.  Define Quality Assurance Team (QAT) (TSBVI PM and subject matter experts) 
	August, 2018
	To be determined
	
	

	
Action Steps

	Timeline for Completion
	Person(s) Responsible
	Resource
Allocation
	Status

	6.  Complete mandatory online training
	Aug-Sept
	All TSBVI staff
	
	

	7.  Review/Discovery (specific agency needs discussion)

	Mid Sept – Mid Nov
	PM, QAT and CPA

	
	

	8.  Develop job description and post Time and Leave Accountant position.
	Post 9/1/18
Start 10/1/18
	Kate Mainzer
Betty Lindgren
Interview Panel
	

	

	9.  Develop job description and post Payroll Accountant position.
	Post 9/1/18
Start 10/1/18
	Kate Mainzer
Amanda Hafer
Interview Panel
	

	

	10. Gap Analysis (identify agency specific systems needs not already in CAPPS; changes must go through governance)  
	Oct - Nov
	PM, QAT and CPA
	
	

	11.  Prototyping
	Oct - Dec
	PM, QAT and CPA 
	
	

	12.  System and Integration Testing
	Oct - May
	PM, QAT and CPA
	
	

	13.  Conference Room Pilots
	Mar - June
	PM, QAT and CPA
	
	

	14.  Training planning, Agency training
	Jan – mid July
	PM, QAT and CPA
	
	

	15.  Train the Trainer
	April - May
	CPA/TSBVI trainer
	
	

	16.  Conference Room Pilots
	Mar - June
	PM, QAT and CPA 
	
	

	17.  User Acceptance Testing
	May - June
	PM, QAT
	
	

	18.  End User Training
	June - July
	TSBVI trainer
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ACTION PLAN 27:  Build the Foundations for Collaboration Between Technical Services Providers on Campus. 

SUMMARY OF RESOURCES NEEDED:  The Information Resources team + staff in other divisions tasked with providing technical services + their managers (The Technical Services Team)

PROJECT LEADER:  Dan Hampton

SPECIFIC EXPECTED RESULT OF STRATEGY:  80% of the software development projects and 100% of technology budget recommendations will be scoped collaboratively through consultation with campus stakeholders and subject matter experts to guide the Technical Services team.    

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Form a collaborative team from those on staff engaged in designing, developing and supporting custom software, websites or web applications.
	9/1/2018
	Dan Hampton
	Mary Mangan, Byron Barry, Stacey Rayos, Jake Knight, Scott Brackett, Allison Kemp, Jim Allan,
Andy Wier
	

	1a.	Jointly establish methods for scoping, planning, scaling, developing and supporting custom programming projects. 
	12/1/2018
	same
	same
	

	1b.	Plan development projects with a concern for customer needs but approach them with the benefit of a broader view of the existing and planned data architecture of all campus systems.
	6/1/2019
	same
	same
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	2.  Form a collaborative team of those engaged in budgeting for, specifying, purchasing or monitoring technical services contracts, hardware and software leases, subscriptions or licenses.
	9/1/2018
	Dan Hampton
	Craig Abbe, Jake Knight, Keith Kirschling, Garner Vogt, Bryan Maffett, Jason Andrews, Finnegan Mohrbacher, Courtney Canady, Sue O’Brien, Cyrenna Villegas
	

	2a.	Build a shared Google Sheet and capture all purchases planned or anticipated involving technology services.
	12/1/2018
	same
	same
	

	2b.	Collaboratively prioritize purchasing targets such that available funds are expended in the most responsible and practical fashion.
	3/1/2019
	same
	same
	

	2c.	Jointly recommend technology budget targets across organizational units so long-term security.
	4/1/2019
	same
	same
	

	3.	Lay the foundation for integration of internal systems by continually watching for ways to increase efficiency and reduce risk through interconnectivity of the various student data systems and staff data processes. 
	6/1/2019
	Dan Hampton
	Mary Mangan, Stacey Rayos, Scott Brackett, Allison Kemp, Byron Barry
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ACTION PLAN 28:  Develop a Comprehensive Plan to Enhance the Transportation Department and All Its Functions.

SUMMARY OF RESOURCES NEEDED:  The primary resource required by this action plan is technical support and structural enhancements. The overall department has been completely restructured to reflect a department supervisor with supporting staff. This assessment is meant to streamline the department’s capabilities and how they impact the campus within standard operating hours and after-hours services to the campus. 

PROJECT LEADER:  Brian McDonald /Chris Pfeffer

SPECIFIC EXPECTED RESULT OF STRATEGY:  Development and completion of a plan to overall enhance the operation of the Transportation Department.  Increased customer service and responses to daily/weekly campus events. 

CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Review the current employee structure of the Transportation and Auto Shop departments. Assess the hierarchy of the structure and determine a course of action to implement sustainable leadership to over oversee all elements of the Transportation Department. This is also to include the newly formed Transportation Committee. 
	9/01/2018
	Brian McDonald
Chris Pfeffer
	N/A

	

	2.  Collaborate with other agencies and surrounding Transportation Departments to gain an understanding of best business practices. Also coordinate with state 
	12/01/2018
	Brian McDonald
Woody Woodruff
Chris Pfeffer
	State Comptroller’s Transportation Office. 
	




	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	transportation department to analyze current practices and identify areas of enhancement. Prepare report for management team review with results of analysis to include recommendations for enhancements.
	
	
	
	

	3.  Assess the current safety policies and procedures for the all aspects of the Transportation Department, to include, driver, teacher drivers, escorts, O & M staff and athletic staff who drive our vehicles. Determine what areas are appropriate and what are not. 
	3/01/2018
	Brian McDonald
Chris Pfeffer
Chris Naquin
	Transportation Committee
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