
Observation Rubric for TVI/COMS Direct Instruction
Choose the square that best reflects what was observed during the instructional session.  This is a discussion guide for the observer and the TVI or O&M that was observed.

	Category
	Emerging 
	Developing 
	Advance 
	Best Practice

	Knowledge of content
	TVI/COMS displayed a lack of understanding of the content being taught resulting in shallow learning or misconceptions by the student.
	TVI/COMS displayed a general knowledge of content being taught, but made occasional errors in content or chose ineffective strategies that led to difficulty in learning by the student.
	TVI/COMS displayed a thorough understanding of content being taught and student gained a deeper understanding of the content.


	TVI/COMS displayed an intuitive understanding of the content and student’s processes in learning content. Student actively participated in the lessons, understanding the skills/ concepts being taught.

	Knowledge of the student
	Plans were not aligned with

student’s skills, levels of development, approaches to learning, interests, and/or cultural heritages.
	Plans were somewhat aligned with student’s skills, levels of development, approaches to learning, interests, and/or cultural heritages, but at times lacked relevance to the individual student.
	Plans were aligned with student’s skills, levels of development, approaches to learning, interests, and/or cultural heritages and student saw the relevance of the learning activities.
	TVI/COMS planned instruction based on student’s skills, levels of development, approaches to learning, interests, and/or cultural heritages in order to engage the student in the learning process.

	Design of activity to support student learning
	Planned activities did not support the learning objective or they lacked coherence.

.
	Planned activities generally supported the learning objective, and the lesson was generally coherent, had a defined structure, and may result in meaningful learning for the student.
	Planned activities supported the learning objective and actively engaged the student in meaningful learning. The lesson was coherent and had a clear structure.
	Planned activities caused the student to extend his/her learning beyond the scope of the learning objective. Student had the freedom to direct the lesson in ways that were meaningful to the individual student.

	Environment of rapport and respect
	Interactions between the TVI/COMS and student were disrespectful or inappropriate (e.g., sarcasm, putdowns, inappropriate physical contact, conflict).
	Interactions between the TVI/COMS and student were generally polite and respectful.


	Interactions reflected warmth and caring and were respectful of student’s individual interests and abilities.


	Student and TVI/COMS were considerate both with verbal and nonverbal behaviors.  The TVI/COMS was attuned to the student’s needs, abilities and interests.


	Category
	Emerging 
	Developing 
	Advance 
	Best Practice

	Student expectations
	TVI/COMS demonstrated a low level of commitment to the content and/or low expectations for student achievement. Student products were not evident or did not reflect relevant learning.
	TVI/COMS demonstrated a commitment to learning by the student, yet expectations for student achievement were not aligned with the student’s strengths and needs, and/or the student was sometimes unclear about the TVI/COMS’s expectations.
	TVI/COMS demonstrated commitment to learning by requiring active student participation in the learning process. Expectations for achievement were explained to the student and were realistic.


	TVI/COMS demonstrated commitment to learning by requiring active student participation in the learning process. Student assumed much of the responsibility for the learning process, taking pride in the work, initiating improvements holding self to the highest standard.

	Behavior management
	Student often exhibited inappropriate behavior.

Student’s behavior reflected

TVI/COMS’s lack of clear expectations, lack of monitoring of student’s behavior, and/or inappropriate response to student’s behavior, resulting in a loss of learning time.
	Student occasionally exhibited inappropriate behavior. TVI/COMS was generally aware of student’s behavior and had established standards of conduct, but responded inconsistently or inappropriately to student’s misbehavior.
	Most of the student’s behavior was appropriate. TVI/COMS was aware of student’s behavior, had established clear standards of conduct, and responded consistently and appropriately to student’s misbehavior in ways that were respectful of the student.
	Student behavior was appropriate with evidence of student participation in setting expectations and monitoring behavior. TVI/COMS’s monitoring of student’s behavior was subtle and preventive, and

TVI/COMS’s response to student’s behavior was sensitive, but appropriate and consistent.

	Communication
	TVI/COMS’s oral and/or written communication and directions contained errors, were unclear, and/or were inappropriate for student’s level. TVI/COMS’s communication did not facilitate appropriate TVI/COMS-student exchanges.
	TVI/COMS’s oral and written communication was generally clear and accurate. Occasionally, student needed to ask for clarification. TVI/COMS directed most of the exchanges.
	TVI/COMS’s oral and written communication was clear and expressive, establishing an environment for the open exchange of questions and ideas.
	TVI/COMS’s oral and written communication challenged student to test conceptual understandings by encouraging student questioning and dialogue about the skills/concepts being learned.

	Questioning and Discussion Techniques
	TVI/COMS asked low-level questions in a recitation format, resulting in trivialized student participation. Student’s responses did not reflect new learning.
	TVI/COMS asked some questions, though most were not open-ended and required only a rote response. 


	TVI/COMS asked higher-level questions, probing for thinking and problem solving.


	Students, as well as the TVI/COMS, formulated higher- level questions and discussion.




	Category
	Emerging 
	Developing 
	Advance 
	Best Practice

	Student Engagement
	Student was not engaged in significant learning as a result of inappropriate activities or materials, poor representation of content, lack of lesson structure, and/or inappropriate sequencing or pacing.
	Student was engaged in learning, but activities, materials, content, lesson structure, sequencing, and pacing were not always aligned, appropriate, or relevant.


	Student was cognitively engaged throughout the lesson with appropriate and relevant activities, materials, content, lesson structure, sequencing, and pacing that resulted in interaction and learning.
	Student was cognitively engaged throughout the lesson and made contributions to the content, the activities, and/or the materials. The structure, sequencing, and pacing of the lesson allowed for relevant student reflection, interaction, and synthesis.

	Practice 
	TVI/COMS moved quickly between activities without allowing for adequate guided practice.
	TVI/COMS allowed for practice of skills/concepts but feedback was sometimes inconsistent and not immediate.
	TVI/COMS allowed the student to practice the new skills or concepts, giving consistent feedback to assure success.
	TVI/COMS allowed the student to practice the new skills or concepts, giving consistent feedback to assure success, but continually assessed the need for student to move to independent practice or a need to reteach.

	Assessment of Learning
	Assessment was not aligned with the lesson, or assessment results were not used to plan future instruction. The student did not use the TVI/COMS’s feedback, if and when given.
	Assessment was somewhat aligned with the lesson, though the TVI/COMS did not consistently use the data to plan instruction or to help student monitor own learning.
	Assessment was aligned with the lesson, and TVI/COMS used the data to plan instruction and to help student monitor own learning.
	Student learned to self-assess and plan for his/her own learning needs because of meaningful feedback on assessments from the TVI/COMS.

	Flexibility and Responsiveness
	TVI/COMS adhered to the instructional plan in spite of a lack of student understanding or interest and/or ignored student’s questions. TVI/COMS assumed little or no responsibility for student’s failures to understand.
	TVI/COMS occasionally modified instructional plan but sometimes missed the opportunity to build on student’s interest and questions.
	TVI/COMS was flexible in seeking ways to promote successful learning for student, making adjustments as needed.
	TVI/COMS encouraged student’s interest and questions, making major lesson adjustments when necessary, and persisting in ensuring success.



Most items from this rubric were adapted from Texas Beginning Educator Support System: TxBess Framework, January 2005.
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