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((( TSBVI MISSION
The Texas School for the Blind and Visually Impaired will serve as a leading center of expertise and supports, working in partnership with schools, families and organizations to improve educational outcomes for students who are blind or visually impaired, including those with deafblindness or additional disabilities. 

((( INTRODUCTION
Texas School for the Blind and Visually Impaired (TSBVI) was established by the State Legislature in 1856 and currently resides on a 45-acre campus in central Austin.  Programs offered at TSBVI include the following:

K-12 Program:  TSBVI provides full-time comprehensive programs during the regular school year to students who are unable to receive an appropriate public education from the local school district.  Districts refer students for placement to acquire a student-specific set of skills that, once learned, will allow the student to return to education in the home community.  At TSBVI, students receive intensive instruction in all areas of the curriculum including braille reading and writing, orientation and mobility, assistive technology, career education, social skills, occupational and physical therapy, speech therapy, daily living skills training and many other disability-specific skill areas.  TSBVI is the only placement in the State where all educational staff are specially trained and certified to teach students with visual impairments and all residential staff receive ongoing training in teaching independent living skills, including personal hygiene, dressing, grooming, and home care.

Post Secondary Program:  This program, offered in partnership with the Texas Department of Assistive and Rehabilitative Services – Division of Blind Services, provides training for students who are legally blind and have a regular State Board of Education high school diploma or GED. Students seeking this post-secondary experience are in need of remedial academic, independent living and work related skills training. The program cultivates the skills, attitudes and opportunities necessary to meet the demands of competitive employment and adult living.

Short-Term Summer Programs:  Summer programs are designed to serve students who are not full-time students at TSBVI during the regular school year. As such, they emphasize those vision related skills from the Expanded Core Curriculum for Students with Visual Impairments that may be challenging for districts to teach during the school year.  Students are served through six different summer programs:  Academic Secondary Enrichment, Practical Academic Secondary Enrichment, Elementary Summer Enrichment, SWEAT (an exit level work program for academic students), WALIC (an exit level work program for practical academic students), and Life Skills Camps.  Instruction focuses on: 

· Applying academic skills within functional, real-life situations such as independent living or having a job; 

· Improving skills of independent living such as personal care, home care, money management, travel, responsibility and organization, and working well with others; 

· Learning skills related to recreational activities and the creative arts;

· Participating in recreational/leisure activities on campus and in the community; and

· Enhancing one’s sense of confidence and well-being, self knowledge, and self advocacy that can come from being away from home on one’s own, as well as from interacting with other successful visually impaired students and adults. 

Short-term Programs During the Regular School Year:  Short-term Programs during the regular school year were initiated in 2000 in response to local districts’ requests for assistance with the unique needs of students who are academically successful and on grade level, but need to learn special adaptive skills in order to access the statewide curriculum.  TSBVI offers brief, intensive classes, from three to five days in length, in areas such as adaptive technology, math tools and strategies, tactile graphs and maps, etc.  In addition to working on the objectives for which they were referred, students receive informal instruction and supported practice in other aspects of the Expanded Core Curriculum (ECC) for Students with Visual Impairments.  This includes access skills related to independent living, travel, recreation and leisure, social interactions, and self-determination -- in the company of visually impaired peers who are also practicing these skills. Instruction begins when students wake up (they help prepare breakfast before going to class) and ends at bedtime (with after-school activities such as domestic and personal care, food preparation, community access, organization and responsibility, homework, self knowledge and self advocacy).  Participants also meet other students and adults with visual impairments, which is often the significant ingredient contributing to a change of attitude that can impact the rest of their education and life.

Outreach Programs:  TSBVI’s Outreach Programs offer a wide range of services to families, school districts, regional education service centers (ESCs), and other agencies serving students with visual impairments and/or deafblindness including those with additional disabilities.  These outreach programs are the most comprehensive in the country and include: 

· Developing and providing local, regional, and statewide training for parents, paraprofessionals and professionals;

· Providing consultation to educational teams regarding individual student programs;

· Developing and disseminating original reference materials;

· Providing information related to adapted materials, current research, technology resources, and teaching, assessment, and transition of students with visual impairments;

· Managing a loan program for assistive technology; 

· Facilitating recruitment of new VI professionals and supporting teacher preparation programs;
· Implementing a federally funded deafblind technical assistance grant;
· Conducting a mentorship program for new VI professionals;
· Coordinating with the Education Service Center VI network to ensure accurate registration of students with visual impairments and distribution of adapted materials available through a Federal Quota account from the American Printing House for the Blind.  
Curriculum Development and Web Site:  The Curriculum Department at Texas School for the Blind and Visually Impaired develops curriculum written by teachers and other certified professionals serving blind and visually impaired students in all curricular approaches.  Curriculum and resource guides are peer-reviewed, published and sold world-wide to assist the TVI (Teacher of the Visually Impaired), the classroom teacher, orientation and mobility specialist and family in areas of the Expanded Core Curriculum including independent living, career education, technology, braille instruction, orientation and mobility, and low vision.  Each curriculum guide contains assessment and instructional methodology.  A total of 3,085 publications were sold in fiscal year 2015 both nationally and worldwide.  

The School hosts a web site www.tsbvi.edu that is recognized throughout the world for content concerning visual impairment and the education of blind and visually impaired students.  The entire website is accessible to blind and visually impaired persons and is one of the primary locations for information on visual impairment in Spanish.  Along with American Printing House for the Blind, TSBVI.edu is the highest ranked resource for persons seeking information on topics related to visual impairments.  The website was upgraded and redesigned in 2014 in response to surveys that highlighted opportunities for improvement.
In 2014-2015 the site was visited in excess of 762,000 times with over 1,608,919 pages viewed.  Guests to the site originated in 225 countries including the United Kingdom, India, Mexico, South Africa and Pakistan.
(((  TSBVI’S COMMITMENT TO CUSTOMER SERVICE
TSBVI has surveyed its customers regarding their satisfaction with student progress and with school services for many years.  In 2000, TSBVI formalized its customer services principles into our Compact with Texans that can be found on the School’s web site.


COMPACT WITH TEXANS

DESCRIPTION OF SERVICES OFFERED:

Texas School for the Blind and Visually Impaired (TSBVI) provides, upon request of a local educational agency, a free, appropriate public education for visually impaired children and youth, including those with additional disabilities, when an educational program is needed that is appropriate to their current unique needs.

The School conducts supplemental programs, such as short-term and summer programs, based upon the recommendations from sources throughout the State regarding the nature of those programs and students to be served.

TSBVI provides statewide services to parents of students with visual impairments; school districts; regional education service centers; and other agencies including providing training; consultation and technical assistance; and develops and disseminates reference materials; including materials in the areas of curriculum, instructional methodology, and educational technology.

The School provides information related to library resources, adapted materials, current research, technology resources, and teaching, assessment, and transition of students with visual impairments.

TSBVI operates programs for lending educational and technological materials to school districts and regional education service centers.

The Outreach Program facilitates the preparation of teachers for visually impaired students by providing assistance to colleges and universities as well as alternative teacher preparation programs.

TSBVI cooperates with public and private agencies and organizations serving students and other persons with visual impairments in the planning, development, and implementation of effective educational and rehabilitative service delivery systems.

WHO ARE OUR CUSTOMERS?

The Texas School for the Blind and Visually Impaired defines its customers as Local Education Agencies (LEAs), parents and guardians, students with visual impairments, and Education Service Centers (ESCs) from throughout the state of Texas.  Each of these populations has a unique relationship with TSBVI, but, in considering our compact with our customers, we find that all groups have common rights.  To all of our customers, we pledge our services as follows:

You have the right to:

· mutual planning with TSBVI to assure the development of programs at TSBVI that are responsive to individual student needs.

· a clear description of services offered by TSBVI.

· prompt response to requests for service or information:

· timeliness in the referral process for regular year programs:

· response to inquiry within 3 business days.

· completed LEA application for admission to placement decision within 30 days.

· notification regarding TSBVI decision on placement within 5 days of decision.

· being a partner in program planning for individual students.

· an individually designed curriculum for every student that addresses assessed needs.

· flexibility to adjust services to meet the individual needs of all customers.

· residential facilities for students that are safe, healthy, and home-like.

· a well-kept, attractive and accessible campus that provides an environment that promotes learning.

· the participation of TSBVI staff in district-led meetings to develop each student’s IEP.

· visiting TSBVI at mutually convenient times.

· participation in all transition plans and actions.

· assistance from TSBVI in transition back to local schools.

· on-site technical assistance available for all visually impaired students attending local schools.

· special short-term programs in the summer and during the academic year. 

· receive written reports of students’ progress on a timely basis at the end of each reporting period.

· receive notice of and provide written consent for evaluation of your child.

· provide feedback and suggestions for improvement concerning the School and its services through written surveys.

· prompt and equitable resolution of complaints in accordance with TSBVI policies.

· prompt and thorough investigation and resolution of allegations of student abuse, neglect or exploitation.

· an environment in which dignity is honored, diversity is celebrated, and self-esteem is strengthened.

For Information About TSBVI Programs and Services:

The School is located in central Austin at 1100 W. 45th Street.  You may contact the School by calling (512) 454-8631, by fax at (512) 206-9453 or toll-free at 1-800-TSB-KARE.  Information on TSBVI programs, services and staff may be found at the School’s Web site:  www.tsbvi.edu.

Information on referrals, admission and the School’s instructional and residential programs and services may also be obtained by calling the School’s Admissions Director, Catherine Olsen, at (512) 206-9182.

Information on Outreach programs throughout the State may be obtained by calling Cyral Miller, Outreach Director, at (512) 206-9242.

To Express Concerns About TSBVI Programs or Services, You May Contact TSBVI’s Customer Service Representative in the Superintendent’s Office:

 
Susan Houghtling, Director of Planning and Evaluation




(512) 206-9233   (office)





(512) 206-9453   (fax)





susanhoughtling@tsbvi.edu 
((( Description of Information-Gathering METHODS to 

          Measure Customer Satisfaction
(  Regular School Year Survey – This survey instrument is mailed to (1) parents of students who are enrolled in Comprehensive Programs at the beginning of each school year, (2) to the local districts referring those students to TSBVI and (3) to those students in middle school or high school programs who are capable of completing the survey.  Surveys are mailed in the spring and consist of a rating scale on which respondents indicate their degree of satisfaction with the student’s progress in specific skill areas.  Other questions measure satisfaction with participation in decisions regarding the student’s educational services and placement, and whether modifications and other requirements of the student’s IEP are being implemented in his/her classes.
Surveys are returned to TSBVI generally in the spring and summer and data are compiled during the summer months to be reported in the Annual Performance Report following the fourth quarter of the fiscal year.  The response rate is generally good; 137 students were included in the 2014-2015 school year survey from a total of 156 students enrolled in Comprehensive Programs.  Of those receiving surveys, 59 local school districts (43%), 41parents (30%), and 50 of the 86 students (58%) who received surveys participated in the survey process.

(  Transitioned Student Survey – This survey is mailed to parents and to the local districts of students who transitioned from TSBVI back to the local district through the ARD process over a one year period.  Respondents are asked to rate their satisfaction with (1) TSBVI’s help with identifying adaptations and modifications needed in order for the student to return to local school district, (2) skills the student learned in order to return to the local district, (3) assistance given local district staff in order to teach the returning student, (4) the degree to which TSBVI addressed the student’s reason for referral to the School, and (5) whether follow-up services are needed by TSBVI’s Outreach Department.  

The number of surveys mailed out each year is low.  In the 2014-2015 school year, surveys were mailed out for 31 students who transitioned in the third quarter of the 2013-2014 school year or the first and second quarters of the 2014-2015 school year.  Of these 31 transitioned students, 13 local school districts (42%) and 1 parent (3%) responded to the survey.  Because of the low number of survey participants, percentages related to satisfaction can be greatly skewed by the answers given by one respondent.  

(  Summer Short-Term Program Survey – A survey is mailed each August to parents whose children were enrolled in the programs to measure satisfaction with students’ experiences during TSBVI’s summer programs.  Beginning with the summer 2007 programs, parents had the option to complete an online survey instead.  Teachers of visually impaired students who attended summer programs receive an email asking them to complete an online survey.  The survey consists of a rating instrument on which respondents rate their satisfaction with improvement in specific skills areas and overall satisfaction with the summer school learning experience.  Respondents are also asked to state whether the summer school application was easy to complete and whether communications with staff were helpful and satisfactory.  A comment section is provided to make suggestions for changes and to provide any other comments or explanations.  

Surveys are generally returned in the fall and data is reported in the Annual Performance Report after the fourth quarter of the fiscal year.  Of the 314 students who attended the summer programs in 2014, 74 (24%) of their local district personnel and 120 (38%) of their parents responded to the survey.
(  Graduate Survey – The graduate survey is conducted through phone interviews with students who graduated from TSBVI in the previous five years.  The student, parents, or other caretakers are asked to provide information about the graduate’s current living conditions, including housing, employment, enrollment in post-secondary education or training, volunteer work, and other activities in the community.  Respondents are asked for comments on how well TSBVI prepared the student for the life he or she is living, and for any other comments related to the School’s past services to the student.  In the survey conducted in the summer of 2015, of the 114 individuals whom the School attempted to contact, 50 graduates, parents, and/or caregivers were interviewed (44% response rate).

(  School-Year Short-Term Program Survey – Surveys are mailed to parents who also have the option of completing the survey online.  Teachers of visually impaired students who attended a Short-Term Program class receive an electronic notification asking them to complete an online survey.  Local school districts, parents, and students are asked to indicate their satisfaction with the instructional experience, to rate TSBVI’s efforts to assist the child with homework, and how beneficial the learning obtained at TSBVI was to continued learning in the local district, among other questions.  Individual oral interviews are conducted with a sample of middle and high school students at the end of selected programs.  Students are asked to rate how much they learned, the quality of after-school dorm programs, any suggestions for changes, and the impact of missing classes in their local school.  Of the 206 students who attended the 2014-2015 short-term classes, 20% (41) of their local school district personnel, 19% (40) of their parents, and 25 (12%) of all students participated in the survey process.

(  Outreach Conference, Workshop or Webinar Survey – A survey is distributed to all participants at the conclusion of the workshops or conferences presented or sponsored by Outreach staff.  Webinar participants complete online surveys.  Participants are asked to rate their acquisition of new knowledge and skills as a result of the training sessions, satisfaction with the workshop, conference or webinar, and other questions that vary depending upon the specific presentation.  Of the 6,620 participants attending Outreach conferences or workshops in 2014-2015, 1,018 surveys were returned that addressed the performance measures in TSBVI’s Agency Strategic Plan or other statutorily required performance measures, a 17% response rate.
(  Outreach School Consultation Survey – The school consultation survey is emailed to school districts after the School’s Outreach staff provide consultation on an individual student at a local school district in Texas.   Respondents are asked to rate their satisfaction with their acquisition of knowledge and skills, the effectiveness of TSBVI in addressing the reason for the consultation, to state whether there has been a positive change for the student, staff or family as a result of the consultation, and level of confidence that suggestions made can be applied by local district staff.  Of the 108 school consultations conducted by Outreach staff in 2014-2015, 133 surveys were returned.  Surveys are often completed by multiple staff who work with an individual student.
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((( Analysis of Findings Regarding Surveys
TSBVI has been assessing customer satisfaction for many years in the areas of student progress, student experiences, and programs and services, including statewide Outreach services.  TSBVI uses a scale from 1-5 that is correlated with the following ratings:

· 1 = Outstanding

· 2 = Very satisfactory

· 3 = Satisfactory

· 4 = Unsatisfactory

· 5 = Very Unsatisfactory

Generally, the rate of satisfaction has been very high, resulting in the Legislative Budget Board recommending that, for most of the surveys, the School report the percent of customers who rate the School’s services or students’ progress or experiences as “very satisfactory” or outstanding rather than the lower standard of “satisfactory” or above.

TSBVI has performed extremely well in the agency’s nine outcome measures that are related to the seven statutorily required customer service quality elements developed for all state agencies (i.e., facilities, staff, communications, Internet sites, complaint-handling processes, service timelines, and printed information).  In fiscal year 2015, customers were most pleased (99% or higher satisfaction rate) with TSBVI’s staff, classrooms, student residences, timeliness of information received about students, timeliness of receipt of information regarding the School’s programs and services, and the quality of TSBVI’s website.  Rated slightly lower but still above 98% satisfaction levels were the quality of student information and quality of information regarding the School’s programs and services.  The majority of customers (93%) who made complaints to TSBVI were satisfied with the handling of their complaints.

The School uses the results of the surveys to engage in continuous improvement of services offered to students enrolled at the TSBVI campus who are blind, visually impaired and/or deafblind as well as to improve services to parents of children with visual impairments and the professionals and paraprofessionals who serve them throughout the State of Texas.

((( Customer-related Measures – Statutorily Required 
	Performance Measure

(Statewide Standard Measures)
	Performance 

in FY 2011


	Performance 

in FY 2013


	Performance 

in FY 2015


	Estimated Performance FY 2016

	Percent of TSBVI customers rating as satisfactory or above the safety, attractiveness, accessibility, and how well classrooms are equipped to promote learning
	98.8%
	99.7%
	99.4%
	99%

	Percent of TSBVI customers rating as satisfactory or above the safety, attractiveness, accessibility, and furnishings of the dormitories to promote learning
	98.9%
	99.1%
	99.7%
	99%

	Percent of TSBVI customers rating as satisfactory or above the knowledge, professionalism, and courteousness of TSBVI staff 
	99.7%
	99.8%
	99.6%
	99%

	Percent of TSBVI customers rating as satisfactory or above the timeliness of receipt of student information 
	99.5%
	98%
	100%
	99%

	Percent of TSBVI customers rating as satisfactory or above the quality of student information 
	99%
	99.3%
	97.3%
	99%

	Percent of TSBVI customers rating as satisfactory or above the timeliness of receipt of information about the School’s programs and services 
	98.5%
	98%
	100%
	99%

	Percent of TSBVI customers rating as satisfactory or above the quality of information about the School’s programs and services 
	99.1%
	98.3%
	99%
	99%

	Percent of TSBVI customers rating as satisfactory or above the information found in TSBVI’s internet site 
	98.7%
	99%
	99.7%
	99%

	Percent of TSBVI complainants rating as satisfactory or above the timeliness and handling of their complaint 
	89.4%
	82.6%
	92.7%
	90%


((( Customer-related Measures – Agency Strategic Plan 
In the four customer service outcome measures from the School’s Agency Strategic Plan for fiscal years 2013-2017, the School met or exceeded all four of its projections for FY 2015:  

(1) parent, local school district and student satisfaction with progress in 10 major instructional areas in Comprehensive Programs; (2) parent, professional, and paraprofessional satisfaction with improvement in knowledge and skills as a result of Outreach products or services; 
(3) parent, professional and paraprofessional satisfaction with Outreach Program school consultations or workshops; and (4) agreement that there was a positive change for the student, staff or family as a result of an Outreach school consultation. 
TSBVI also surveys satisfaction of customers for its school-year Short-Term Programs and summer programs.  These survey results were also considered outcome measures in the School’s Agency Strategic Plan until fiscal year 2012, when they were removed from the plan upon the Legislative Budget Board’s recommendation.   The School continues to receive high ratings of satisfaction for these two programs as well.
	Outcome Measure

(Agency-Specific Measures)
	Performance in FY 2013

	Performance in FY 2014

	Performance in FY 2015

	Estimated Performance 

FY 2016

	Percent of Major Instructional Areas of Comprehensive Programs in which Students’ Progress was Rated as Satisfactory or Above by at Least 90% of LEAs, Parents and Students 
	100%
	100%
	100%
	100%



	Percent of Families, Professionals, and Paraprofessionals Rating as Very Satisfactory or Outstanding the Improvement in their Knowledge and Skills as a Result of the Services or Products Received from TSBVI 
	88.5%
	87.9%
	92.7%
	85%

	Percent of Families, Professionals, and Paraprofessionals Rating as Very Satisfactory or Outstanding the Effectiveness of the School Consultation/Workshop
	90.7%
	90.7%
	93.1%
	85%

	Percent of Families, Professionals and Paraprofessionals Agreeing that there was a Positive Change for the Student, Staff or Family as a Result of the School Consultation
	93.8%
	100%
	100%
	90%

	Additional Surveys 

of Customer Satisfaction
	Performance in FY 2013

	Performance in FY 2014

	Performance in FY 2015

	Estimated Performance 

FY 2016

	Percent of Responding LEAs, Parents, and Students Rating the Students’ Experiences in the Short-term Programs as Very Satisfactory  or Outstanding
	93.4%
	95.1%


	97.1%
	95%

	Percent of Students Whose Responding Local School Districts and Parents Rated their Learning Experience at Summer School as Very Satisfactory or Outstanding
	92.5%
	94.5%
	92.7%
	95%


(((COMMENTS RECEIVED FROM TSBVI’S CUSTOMERS
COMPREHENSIVE PROGRAMS SURVEY RESPONSES

 FROM PARENTS AND LOCAL DISTRICTS
TSBVI has been the best school setting for my daughter.  She has blossomed and grown up so much.  Staff has been great, caring.  She loves going back to school as much as coming home.

My son has grown and matured while at TSBVI.   In all the years he has been at TSBVI, I have nothing but praise and a giant thank you to all the staff that has crossed his path.  TSBVI has an amazing bunch of people whose patience, compassion, teaching skills, understanding and friendship has made my son a wonderful person!  You will all be missed!!!

I don't have enough words to thank teachers, residential instructors and staff for all that my son has learned during the time he’s been at TSBVI.  His teacher is a great teacher and the residential instructors are very good.  I'm looking forward to having my son at least one more year at TSBVI.  My son is very happy being there.  God bless you all for your great work.  Thanks. 

I am a very satisfied parent to have my child a part of TSBVI program.  TSBVI shows how much they care for the student as well as the family.  We are very blessed to have learned and met the teachers and principal of such great humanity.  I recommend TSBVI for all kids with vision situations that are determined to be successful in life no matter the obstacles.  

We are very pleased with the staff at TSBVI.  My son has learned a lot.  He is now an independent person thanks to TSBVI.  

As a parent of a special needs child I discovered patience I never knew I had, and discovered the drive to achieve to no end that my son has.  And the courage he has.  TSBVI has been an added blessing to our family.  Our son has learned so much in a short time and has developed a renewed sense of independence for himself by living away from home, and all the new skills he has learned, and he now understands that he still has an amazing life ahead of him in spite of his vision loss!  Thank you and may God continue to bless everyone involved at TSBVI.

I love TSBVI, it has been a wonderful experience for my son.

We are very pleased with our student's progress!  She has made great progress in her braille skills since she began attending TSB.  Her mobility skills have greatly improved and her confidence level has blossomed!  Going to TSB has truly made a difference in her education and her life.  Thank you!

I visited TSBVI and was overall impressed with what I observed.  All 5 students appear to be very happy and adapted to their placement.  I saw growth and progress academically and emotionally in all of the students.  I believe these 5 students’ attendance at TSBVI is vital to their overall development and I believe they will return to the district prepared for challenges and opportunities they will face.  

I visited with staff and observed the student in a vocational classroom setting.  The facilities are impressive and the knowledgeable staff shows genuine concern for our student's success.  Thank you for all you do!

Our student's placement at TSBVI is the best thing that could have happened to him.  

We are very thankful to have been able to collaborate with TSBVI in order to provide our student the specialized instruction he needed to be a successful independent adult in our community.

Our student is doing spectacularly using tactile symbols.  I am so pleased with her success so far as part of the TSBVI program.  The comfort and confidence I feel - that this has the best placement for her at this time - is very reassuring; I can only imagine how her parents feel!  She is my first student to attend during the school year, and I am thrilled that she is in such great hands.  Thank you.

TSBVI has been great for my student and I have seen improvement within her independence in other areas.  I'm so glad that we have you as a resource to help students succeed.  

After adjusting from living away from home, I believe my student has made gains in understanding her visual impairment and how to use low vision devices to address her vision loss.  This helps her in the school, community and home setting.  

I am very impressed with the services & staff at TSBVI.  They have really put our student's interest at heart and provided an amazing program to meet his specific needs.  Thank you! 

Progress reports are very informative and make us feel like we are there with you all!  We are very happy about our student’s progress.  Thank you all for the job you do.

I made a visit with our student at TSBVI and was very impressed with the EXIT program and her progress.  All the staff were very welcoming to me and provided all the information I needed.  I observed for the entire day and was allowed to shadow her during all her classes, lessons, and work stations.  She has grown so much in her independence and confidence.  She introduced me to many of her friends and teachers.  I am so proud of her.  Thank you EXIT program for all that you have done.  

Our student’s guardian is very happy with progress.  Everyone has been wonderful to work with.  I have truly enjoyed working with your lead teacher and his team.

This program met the student’s needs very well; particularly in the area of math and science.  I wish there was a rating higher than outstanding!

I have always had a positive experience working with TSBVI.  Students and their parents have been very complimentary of the EXIT program.  TSBVI staff is excellent coordinating with LEA regarding IEP meetings & legally required documentation. 

 TSBVI offers great opportunity for our students.  The knowledge and skill level of the TSBVI staff is outstanding.

Our student’s LEA observed her at TSBVI two times this school year and we are very satisfied with progress made this year.  Thank you for all you have done to assist her.

I know that my student has matured, gained an incredible amount of knowledge, has improved in ALL areas, and has had a wonderful experience at TSBVI!  I say, with pride, to anyone who asks, that I did my student teaching/internship at TSBVI and that it truly helped me be proficient in what I do on a day-to-day basis.  Go Wildcats!

Our student has learned a lot while being at TSBVI.  Her Braille and Nemeth reading have improved greatly.  Her technology skills have also improved.  He has also had wonderful experiences in sports.  TSBVI has been an excellent school for her.  Thank you to the staff!

REGULAR SCHOOL YEAR SHORT-TERM PROGRAM SURVEY RESPONSES

 FROM PARENTS AND LOCAL DISTRICTS
All of the staff are very nice and kind and it is noticeable that they do their jobs with care and drive.  I will always be grateful and appreciative for all that you do.  It is a very nice school that meets its goals.

Up until now all of the campus programs our son has attended have helped us a lot, him as well as us.  I don’t know how to show appreciation for all the help given to my son.  It is a great advancement for him.  Thank you.

My daughter always comes home from camp a little more mature and definitely more independent.  She enjoys the independence and always learns so much!  I’m grateful for the experience she has each time she is able to attend TSBVI.

I am extremely pleased.  My daughter came back to school with a new sense of empowerment and confidence.  The skills she gained will help her learning for the duration of her educational career.

TSBVI is a very special place with amazing staff.  My son and I loved our visit and would gladly participate in another program by TSBVI.  Thank you for all you did for us!

Everyone is very courteous and professional.  Thank you for the opportunity to travel with my son and also get and retrieve the information as a parent that is always involved in my son’s activities.  Thank you, Thank you!!

My daughter had a blast and can’t wait to go back.  She felt very included and welcomed.  She struggles with friends at school and this was an amazing experience for her.  Thank you so much for allowing her this opportunity!

This City Travel program quite simply offers students opportunities they would not otherwise have, even if "city infrastructure" is available in their hometown.  For those without access to busy streets and public transportation there is no way they could get the level of O&M instruction "City Travel" affords. In addition, the instructional and residential staff were knowledgeable, kind and professional at all times with me as well as my student.

Expanded Core Curriculum... more, more, more!  The academic programs are great and certainly necessary, but our academic totally blind kids need so much more than (or in addition) to readin' writin' and 'rithmatic!!!  It was a pleasure spending four days with you folks!  

My student came back very excited.  She said this was the best weekend of her life.  She came back with a much more positive attitude toward using low vision devices.  She came back actually wanting to order low vision devices... before she did not want to use them at all.

Staff are always very professional, friendly and respectful to students and visitors.

Thanks for always giving the opportunity to my students to participate in your short term/summer enrichment programs.  They are always looking forward to visit your campus.  Parents love your campus/facilities and your staff.  I wish we could be closer so we could visit your campus more often.

All of the classes are great!  My student has enjoyed and learned from all of them.

I am happy that my student has gotten to participate in several short-term programs this year.  It has been a great experience for him.

My student said she had a wonderful time.  And after reading the report, it is evident that the student had some incredible experiences!

Loved the details about all of the activities.  Also the individual report was very helpful, and the pictures were great!

I was very satisfied with my student's overall experience.  She had a great time and came back with more skills in independence.  I look forward to her attending more programs at TSBVI.

My student was very tentative about attending the HS Outdoor Challenge.  I have been encouraging him to go to a Short Program for two years.  I think he finally went just to appease me.  He ended up having a great time!  He is even considering to apply for a spring program.  It was a very beneficial weekend for him.

He was very excited about being able to utilize his low vision aides within his environment.  At school we are limited as to how much time can be allotted for these practical endeavors.  Being able to discuss and understand his blindness with others with low vision, was very helpful to him.  I think that this program instilled in him more confidence in realizing his abilities, instead of focusing on his disability.  He readily uses his aids in the school and classroom environment.

I just wanted to thank you again for such excellent programming.  I realize that these programs are very difficult to execute... from planning to transportation, to programming...wow!  You all need to be commended!  Thanks for providing a much needed service to our VI students.  Without these programs, our students would be not exposed to these life learning experiences!

Absolutely wonderful, his teachers were great, these ladies went over and beyond.  The other staff that assisted were fabulous.  The campus is beautiful.  Everything is up-to-date.

She said she had a great time.  Met some peers.  Learned a lot about our Texas government by experiencing it.

I am very pleased that she was able to have this experience. I think it was really good for her to be around visually impaired peers.  I just wanted to say thank you again for the wonderful experience that my student was able to be a part of.

My student returned with increased knowledge and skills on the abacus.  He was able to complete 3rd grade assignments using the abacus without difficulty.   I loved the videos of him working during the class and the communication that his teacher provided.  He was very helpful and worked on the skills that my student needed to be successful.

He was so excited about the tools he gained with using the ipad as well as using the computer.

TSBVI's staff is so responsive to my needs and to those of my students.  For my student they took such interest in his experience before and during the Driver's Seat Short Program.  And since his return from the Program, he has reported to me that the Program was well worth his time, that he gained so much during the Program, and that he thinks the Program was "Awesome!”.

I can say with confidence that the staff members are wonderful in every way, from time of application for a short class to finish.  Staff is the BEST!!!  They are helpful in every step of the way, and they show sincere interest in my students.  I want to say again how thankful I am that the staff and programs offered by TSBVI are so professional and beneficial that I can feel confident when referring my students and their parents.

The professionalism of the driver's course and especially the inclusion of the parents was outstanding. The parent of my student was thrilled with the information presented.  Thank you.

I have always been impressed with the professionalism and knowledge of TSBVI and their courteous, helpful attitudes.  Thank you!

I am very impressed with this short-term class.  My student was so impressed with TSBVI in general that in addition to becoming a teacher, she now wants to become a TVI!

I think TSBVI does a phenomenal job of providing the CTVI's a plethora of useful information.  The CTVI's in the state of Texas are lucky to call y'all "OUR state school"!

I was very happy with the program.  My student had a terrific time.  The socialization aspect I think was so beneficial for him!

He came back feeling very proud of her ability to travel independently to Austin, make new friends, and have fun in a new place.  The experience helped my student to feel validated.  That experience was more beneficial than any skill she may have picked up in the kitchen-though she was pleased with her results there too.  The staff was phenomenal.  Every email, message, and phone call was helpful and encouraging.  I have enjoyed each interaction with staff and believe they are a terrific team.

My student gained more knowledge than I anticipated him to learn on using VoiceOver on his MacBook.  He is much more efficient and effective on his MacBook in his academic classes now that he has returned. His teacher was a wonderful and talented teacher for my student to work with at TSBVI.   He remained in contact with him and gave me a great amount of detail on my student's strengths and weaknesses.  

SUMMER PROGRAM SURVEY RESPONSES

 FROM PARENTS AND LOCAL DISTRICTS
I have a more confident child. She knows she can do different things without me holding her hand.  She actually does more every day activities without a prompt from me.

I enjoy my child attending TSBVI as he has to learn how to get along with others, take care of his own stuff and be more responsible.  I feel it has helped him every time he has attended.

This is a fantastic learning environment for my daughter.  She gets a lot of confidence from being around other visually impaired students, which carries over into her academic and social endeavors.  We highly value her time there!

I have been very pleased with the classes offered by TSBVI.  They are not something that I think I could have taught my son at home or at least that he would have listened to me.  He really enjoyed the writer’s workshop this past summer!

Before we started at TSBVI about three summers ago, we (my husband and I) were WAY overprotective. We encased our son in a "bubble" of overprotectiveness.  While we are still vigilant when it comes to his safety, through TSBVI summer programs we have learned to let go of the reins of control and to TRUST our son's judgment.  We realized that by our being overprotective, we were handicapping him - and that had nothing to do with his visual impairment.  The programs at TSBVI are INCREDIBLE for both the student AND the parents.

Always love the staff I meet there; always friendly and helpful!

The staff were outstanding. They help my son in every way they can.  Very helpful and courteous staff. 

Great staff.  Very impressed with the knowledge, professionalism and courteousness of everyone we've interacted with there.

I have always found the staff to be very polite and knowledgeable and if they do not have the answer, they will find someone who does.  In my opinion, the staff truly cares about the students and that shows in all of their actions.

The staff is wonderful and we really appreciate what great care they take of the students.  Thank you.

EVERYONE that we have met at TSBVI (staff) have been very courteous.  Whenever we have questions, we email them and usually receive a response that same day.  When speaking to the teachers, they take the time to EXPLAIN what was done and how our student reacted/interacted in the classroom and with other students.  

The information and knowledge and life experience that our child receives at TSBVI is unsurpassed.  I believe that his experiences at TSBVI are doing more to prepare him for the real world after his school years.  These real life experiences are priceless.

You have a great program filled with amazing people!!

Thank you very much for giving my child this opportunity.  I would like for him to go there all year. You made an impact in my child's life and that is priceless.  Thank you again!

Many thanks for all your attention, I am very happy and grateful to you because I believe angels have come to our life in very difficult times and they have been very supportive.

I was thoroughly impressed, something changed my daughter immensely.  She came home with self-esteem, new friends and even a boyfriend.  She is a new person because of this experience and I cannot wait to send her again.  She exudes confidence and acceptance of her “disability” for lack of a better word.  Her friends she made have made her understand that she has different capabilities and not disabilities.  Love, Love, Love all that you do.  Thank you again for the opportunities bestowed upon my daughter.  Proud mother!!!

My daughter does not easily make friends, your school has helped her socially more than any other school.

The staff is amazing!  We only send our son to your summer program because you have professionals who are with the students.  Thank you for a safe environment for our son and many others!!  Love this school and we brag on all of you to everyone!

My son actually matured on this trip.  Thank you sooooo much for this opportunity to assist us in helping children be independent and successful.  Thank you!

This was an incredible camp and we were simply amazed at the amount of activities that students get to experience.  The counselors were highly motivated which also helps make this so special for our child.  Thank you so much!

I wish I could rate even higher than outstanding.  The interpersonal skills, the friendships, the level of confidence my daughter achieved was beyond measure.  I think the week she spent at Camp Challenge was life changing.  It showed her the possibilities that lie ahead.  The staff is incredible.  What an opportunity!  Thank you all.

I can’t possibly express how positive TSBVI is in my son’s life.  He comes home with new skills and is always anxious to try new things.  Even though his visits are merely a week or two weeks, he has built lifelong skills.  It is his favorite place to be.

I thank you and congratulate you sincerely for all you do for these children.  It is incredible work and I thank God that there are people like you who care about our children’s disability.

While I am not there to see and hear what all goes on in person, my son has the highest regards for TSBVI programs and can't get enough.

Our son loved his time at the Summer Enrichment camp.  We hope to be able to participate again next summer.  Outstanding activities and staff!!

This is such a positive experience every time our children get to participate in programs at TSBVI.

I am so grateful for TSBVI summer programs.  The opportunities for community exploration and learning in a peer setting is invaluable to us.

Our daughter loves the dorms.  The peer environment, learning and opportunities there are such a great opportunity for any blind child.  We love TSBVI, staff, programs and overall experience.  She is still talking about her time there this summer and has shared it with staff at her home school.  It made a great impact on her and we both hope she is able to participate again.

I was glad to hear that our son had many social experiences with other visually impaired students and was able to witness them doing regular everyday things.  I think this may help him better accept his visual impairment and acknowledge his needs.

Some of these opportunities would not be available to my student if not for TSBVI (coming from a small community).

My student always gives "glowing reports" about her classes at TSBVI.  She has received tremendous benefits from the opportunities given to her there.

TSBVI staff are always courteous, kind and helpful anytime I contact them by phone or email.  Always.

Student has expressed a great admiration to all TSBVI staff.

You provide us with helpful information as well as solutions to some of the challenges we might face at times.  Thanks for your hands-on approach!

This student had a lot to say.  He really enjoyed the social aspects of the camp and the opportunity of being independent.  Suffice to say that he informed me that he and his peers are looking to see if there is a three week camp! (I was a little sad at how grown up he sounded.)

My student had a fabulous time and learned a lot!  We are thrilled that he had this opportunity!!!

The learning opportunities at TSBVI are really needed for our students and TSBVI provides a much needed resource.  All the student that I referred to TSBVI and who were able to go during the summer have come back to us with a variety of learning experiences which they have been able to continue with in their home school.

My student had a wonderful time. The overall programming is excellent.  The report was amazing and seemed to touch on several areas that she needed some extra skill training in.   Sometimes, in the school setting, we don't get to see, firsthand some of the dressing skills, or lack of.  It also does a lot for her self- esteem and independence!

Great staff that cares and takes time during the summer to work with our students.  Job Well Done.  Parents and myself are greatly appreciative of all the work you all do to make it meaningful for our student.  He got to experience many activities you had planned that sometimes are not available where we live.  Outstanding learning experience.

This was my student’s first experience attending a program through TSBVI.   He thrived and had such a positive experience and his family is very satisfied.  I will plan on recommending more programs through TSBVI.

The TSBVI staff is so informative and helpful.  I appreciate their teaching techniques, strategies, and knowledge that they provide in a professional manner.

The staff at TSBVI are always excellent.  They are very hands-on, and very positive at all times.

Family was very excited that their son enjoyed his summer experience.  It was a great opportunity for him to interact with others while being away from home and his family.

Thank you for all you do for our students!!!!!!

My student had opportunities she would not have in her small community.  She really looks forward to her trips to Austin.  She would love to live there all year long!

It is evident that my student participated in and had exposure to things he would never be able to experience at home and/or in his local district.

He came back with confidence and learned a lot of practical hands on skills.

The staff was great.  Welcoming, encouraging and very skilled in working with my student.

My student lives in a very small community.  The summer program is a wonderful opportunity for him to meet other peers that have visual impairments.  He is the only one in his area and this gives him a time to talk to others about his experience.

Our student seems to have gained self-confidence.  She really needed independent living skills enforced and was able to get that at TSBVI which built her confidence, self-determination and she is afraid of upsetting others so having her voice her opinion was great.  She doesn't have that opportunity at home and she doesn't want to rock the boat too much.

TSBVI provides the intensity, frequency, and duration of learning opportunities over the Expanded Core Curriculum skills that would be impossible for the local districts to provide.

Thank you - we appreciate all you do to give our students a spectacular and practical experience!

Very impressive.  He matured a great deal and became very confident.

Excellent.  Student has grown quite a bit in confidence and ability to try new things.  His motivation is much stronger this year.  He has more capability and knows it.  Hope is in his heart. Thank you, TSBVI.
OUTREACH PROGRAM SURVEY RESPONSES

 FROM PARENTS AND LOCAL DISTRICTS
Outreach Workshops
The Outreach presenter was great as usual.  I love that he provides an atmosphere where learning is taking place in such a comfortable environment and where people are free to ask questions without feeling intimidated.

Great presenter.  Very patient and informative.  Great information to share with all teachers.

You did an outstanding job and helped me to improve my skills also!

Interesting information and very important in today’s world.

Wonderful information on environmental sounds.

I got some neat ideas from the training that I am going to try.

I am so happy we have a great source to count on when we need help.  Gracias.  Very good information to have.

Presenters were very knowledgeable about topic and kept listeners well informed.  Awesome job.

I found this way of looking at sensory efficiency for students in the sensorimotor stage very interesting.  I’m looking forward to applying these ideas as I go forward in evaluations.

Videos were great with lots of good information.

The Outreach presenter did an amazing job.  Thank you so much for showing very clearly these very useful tips.

This training presented totally new information to me since I have primarily worked with younger children.  I hope that my district can begin to replicate some of the successes for all of our transitions age students that you all are beginning to have at TSBVI.

Awesome job.  I am glad we have access to wealth of valuable information at our finger tips.  Keep it up!

Information was very relevant to a student with whom I am currently working.

Very informative, good for those of us beginning to work with the deafblind population.

Thanks for a super job well done!

Great conference….outdid yourself this time.

I was pleased with the organization of the conference and the variety and quality of the presentations I attended.

Well planned, good location, very good selection of presentations/presenters.

This conference was fantastic and well worth the time and money.  Great sessions and organization.

I learned several new ideas and I was impressed with all the presenters.

The hands on activities were neat!  Overall, everything was perfect!

It was a very informative conference.  I really liked how practical it was and how varied the topics were.  Great job!

Great job!  Well organized, ran very smooth.  Nice variation of topics.

I found the information extremely enlightening.

The information I learned was extremely relevant to both myself and the parent who attended with me.

This session was incredibly informative!  I am still trying to process all the information presented.  Very knowledgeable presenter.

Once again TSBVI has organized and presented superb educational training, my hats off…You guys “ROCK”.  Thanks for an awesome job well done.

This was an excellent conference…I loved both panels, the way we shared info which was then put into a dropbox, the presentations by both speakers…it just could not have been any better.

This was one of the best workshops I’ve attended in the field.  It was great to have the mix of people with low vision speaking and a chance to brainstorm/discuss lesson plans in the short activities.  Well done!!!

This conference and in particular the low vision panel and the 10 minute ECC stations were fabulous!  I loved the short and sweet pace of it, the various topics and the opportunity to hear others’ ideas while in a small “safe” environment.  We met new people and had the opportunity to form some bonds.  I learned a lot and really enjoyed it.

A symposium that combines the knowledge, ideas and networking with the US field of deafblindness;  the best!  This was actually the nationally deafblind conference, right!  Thank you so much.

I always come back from Austin with a renewed spirit in working with my DB students.  It is an honor to be part of the efforts made to education students with DB.

I truly enjoyed my first visit to the symposium.  All of the presenters were top-notch, and those running the conference were extremely professional and accommodating.  Great job!

Symposium on Deafblindness continues to probably be the best conference in our profession!  Thank you for all the hard work to continue to bring to us amazing speakers and information!

The keynotes were awesome.  Lots of very relevant breakout sessions, not just for professionals, for also for parents.  The symposium is one of the only events where educators and parents have the opportunity to feel that they are on the same team…never underestimate the value of this!

Texas has some amazing people in the world of O&M and VI.  Presenters were extremely knowledgeable and answered questions in a way that was easily understandable.

So appreciate the staff at TSBVI for opening their doors to us, answering our questions, sharing their knowledge, etc.  Such an awesome place!!!

The presenters were excellent!  They were very helpful and willing to discuss everything they do.  I enjoyed the teachers and seeing them in action.  They were amazing.

It was an excellent experience.  Great staff from the custodians to everyone that I came into contact with.  This was well planned and I am very pleased I came.  Observations were wonderful and I am taking much information home.

Thank you!  Thank you!  Thank you!  Such a wonderful learning experience – I really enjoyed the learning opportunities over the past two days.  Teachers were so patient, friendly and helpful.  Totally awesome experience.  TSBVI Rocks!!!

Don’t change anything.  This was my first time and I learned, observed so many things I can’t wait to share with my students.  It was great!  I feel blessed!

Very, very impressed.  I feel (and heard several others say the same) that everyone here seems to be very happy to be here.

So well organized, paced carefully and relevant, hand-on information can begin using immediately.

These two staff were fantastic presenters.  Both were very thorough and knowledgeable.  Great job!  Love, love, loved the training!!  Please offer this again!

Fabulous presentation.  A great resource.  I’m confident that I can implement this training and I will definitely use it.  The best training in my 17 years.  

Excellent presentations and presenters.  Would like to thank you for keeping us parents involved with our children.  Your information has been excellent and my son is so happy and I can feel more comfortable of you passing your knowledge.  Thank you, thank you!!

The expertise from all presenters was outstanding.  The information I received can translate into my life and I know my daughter was thoroughly impressed.  

I really appreciate all the hard work that everyone has put into this weekend.  We have gained so much knowledge as well as met parents that we can network with.  I am so thankful that TSBVI put together a program like this for all these kids.

Amazing day.  Our students and teachers learned so much.  Too many things to list.  This is great training and I have benefited both times this training has been offered to our region.  Thank you!  

Fantastic workshop!  Great real world experience for our kids.  Can’t wait for you to come back again!

Team Outreach demonstrated so much compassion to the family…they are awesome.

This will be my first year in a special ed classroom with students that are on the autistic spectrum and those with Down’s Syndrome, so I am grateful for the foundation laid here.  I have ideas to start my planning for the coming year.

School Consultations
Thank you for your enlightened support and knowledge.

This was very helpful.  I gained an abundance of knowledge.  I am eager to start to implement new ideas with my student.

Ideas for staff to implement into IEP very practical and easy to implement.

I appreciate the time and effort that was given during the visit.  Very informative.  I feel the staff has a better understanding of what needs to be accomplished for this student.

Very insightful – helped expand my thoughts on his needs, wants and communication.

Learned a lot of good information to help plan for his education and in our home.

Very good visit!  Learned lots and Outreach staff was very knowledgeable.

Wonderful staff, very positive and enlightening.  They were able to explain the needs of the student without stepping on anyone’s toes and delivered an unbiased opinion about an intervener that the parents were able to trust and respect.

I am grateful for Outeach staffs’ consultation.  They were able to provide valuable feedback to our team, and offered guidance for our programming decisions as we learn to best meet the needs of our student.  They provided concrete examples of ways to implement new instructional strategies and have offered to follow up and continue to support our efforts.  It was wonderful to get their insight and feedback.  

Thank you to your staff.  Your advice has immeasurable value to us and our student’s team.  We look forward to sharing his success with you!

Staff has learned great strategies to help our students communicate through symbols.  This visit was very informational and was presented very well so parent and school personnel were able to comprehend.

Outreach staff knew exactly what information would be effective for our student and her team and was able to explain strategies that would be beneficial for her without overwhelming them.  In my follow up visits, I can see that the staff is really enthusiastic about the strategies he shared with them and eager to learn more!  It was a very positive and uplifting experience for all involved.  It is easy to see that the teachers are excited about the new information and following through on recommendations as our student is increasing her interactions with others through plan and sign language!  Thank you!

Excellent – very informative.  Much needed support for our student.  Top notch representatives from TSBVI.
I’m glad that we had the opportunity for TSBVI to come out and shadow our student!  I really appreciate the Outreach staff member’s positivity!!!  We all want what’s best for our student and to hear that there are a lot of things that our teachers are doing “right” made everyone feel good!  

We are experiencing a more higher level of confidence in helping our student.  Recommendations are feasible and very clear.  Gentlemen were very professional and knowledgeable about helping our student.  They offered great insight on how to continue to help our student.
Percent of Customer Satisfaction with Statutory 


Customer Service Quality Elements in 2014-2015





Classroom Safety, Attractiveness, Accessibility: 


99.42% satisfied or above, 94.52% very satisfied or outstanding


Dorm Safety, Attractiveness, Accessibility:  


99.72% satisfied or above, 88.71% very satisfied or outstanding


Staff Knowledge, Professionalism, Courtesy:   


99.55% satisfied or above, 95.20% very satisfied or outstanding


Timeliness of Receipt of Student Information:  


100% satisfied or above, 90.87% very satisfied or outstanding


Quality of Student Information:  


97.29% satisfied or above, 91.20% very satisfied or outstanding


Timeliness of Receipt of School Information:  


100% satisfied or above, 87.78% very satisfied or outstanding


Quality of School Information:  


98.95% satisfied or above, 91.05% very satisfied or outstanding


Quality of Internet Site:  


99.66% satisfied or above, 88.68% very satisfied or outstanding


Timeliness and Handling of Complaints: 


92.66% satisfied or above, 67.89% very satisfied or outstanding
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