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VISION OF THE BOARD AND STAFF OF THE

TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED
All students in Texas who are blind or visually impaired, 

including those with deafblindness or additional disabilities, 

will have high quality educational opportunities to develop the skills, 

knowledge and character to lead productive and fulfilling lives. 



MISSION OF THE TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

The Texas School for the Blind and Visually Impaired (TSBVI) will serve as 

a leading center of expertise and supports, working in partnership 

with schools, families and organizations to improve educational 

outcomes for students who are blind or visually impaired,

 including those with deafblindness 

or additional disabilities.



PHILOSOPHY OF THE SCHOOL

We believe in the strength, competence and potential for independence of students who are blind or visually impaired, including those with deafblindness or additional disabilities.  All staff at TSBVI foster and celebrate these attributes every day. 

We believe that our important mission, established by the people of Texas through our legislature, is to serve all students in the state through collaboration with local educational teams.  By doing so, TSBVI ensures that Texas as a whole receives the greatest value for its investment in the promising future of these children and youths.

We believe that the extraordinary blindness expertise developed at the Texas School for the Blind and Visually Impaired since its founding in 1856, continues to grow in its leadership for the entire state.  We are committed to using this expertise for innovations that will eliminate all barriers to learning.  

We believe that the State of Texas has established a statewide educational system for these students that is widely recognized as among the very best in the nation.  TSBVI is honored to play a key role in the achievement of this recognition. 



2015-2016 TSBVI ANNUAL IMPROVEMENT PLAN

STRATEGIC GOALS:  TSBVI will be a leader in providing statewide services and resources:

A.
Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

B. 
Students with visual impairments will have access to quality education based on appropriate assessment, curriculum and instruction.

C.
Students with visual impairments will receive a quality education from qualified professionals and trained staff.

D.
Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 

E.
Partnerships will be developed so that students with visual impairments have appropriate available quality services.

F.
TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

G.
Students and staff will learn and work in a quality state-of-the-art campus.

DEVELOPING THE TSBVI ANNUAL IMPROVEMENT PLAN

A STRATEGIC PLANNING APPROACH

       The Texas School for the Blind and Visually Impaired (TSBVI) was established as an educational resource for VI students throughout the state of Texas.  It provides direct educational programs to students at its campus in Austin and also provides consultative services to parents, professionals and paraprofessionals throughout the State.  The School serves as a state agency and also functions as a school district and must therefore meet mandates for planning processes identified by the State Legislature and in Texas Education Code. 


TSBVI’s strategic planning process consists of three major components.  The Site-Based Decision Making Plan describes the process.  The Agency Strategic Plan is a comprehensive five-year plan that includes all of the School’s programs, departments and divisions, and is submitted to the Legislature and to the Governor’s Office in July of even-numbered years.  The TSBVI Annual Improvement Plan includes four sections:  (1) the Comprehensive Program Improvement Plan that includes the Post-secondary Program, (2) the Short-term Programs (including Summer Programs) Improvement Plan; (3) the Outreach Program Improvement Plan; and (4) the Administrative and Support Services Improvement Plan that focuses on departments providing support services such as the Business Office, Information Resources, Operations, School and Student Services and the Executive Administration Department.  The Annual Improvement Plan serves as the School’s “District Improvement Plan” that is required in Texas Education Code §11.252.  Its primary purpose is to guide staff in the improvement of student performance.  The Annual Improvement Plan also serve as the School’s “operational plan” or “implementation plan” as required in the “Guide to Strategic Plan Development” for state agencies.  

       Site-Based Decision Making Plan.  In January 2000, the TSBVI Board of Trustees approved a revised model for planning – TSBVI’s Site-Based Decision Making Plan (SBDM Plan).  The SBDM Plan strives to merge the two planning processes required of the School as a state agency and as a school district to ultimately lead to the development of the Agency Strategic Plan and TSBVI’s Annual Improvement Plan.  The SBDM Plan outlines the roles of the board, administration and the Instructional Planning Council (the School’s site-based decision making team) in the planning process.  

       Agency Strategic Plan.  The development of the current Agency Strategic Plan for

       2015-2019 began in the fall of 2013 and extended through the spring of 2014.  This     

       strategic planning process included the input of the TSBVI Instructional Planning

       Council, the Board, Management Team, Outreach Team, parents of TSBVI  

       students, an advisory council composed of VI professionals throughout the

       State, and other planning groups associated with the School’s Outreach Programs.  
       The Agency Strategic Plan is directly tied to the Legislative Appropriations Request that serves as the funding basis for the School through the Texas legislative process.  

       The TSBVI Annual Improvement Plan.  The 2015-2016 TSBVI Annual Improvement Plan represents the same collaborative planning efforts of the groups represented in the planning of the Agency Strategic Plan.  The Annual Improvement Plan includes annual goals, objectives, strategies, and action plans that were developed after completion of a comprehensive needs assessment.

       Needs Assessment.  In developing the Agency Strategic Plan and the TSBVI

       Annual Improvement Plan, the Board of Trustees, TSBVI’s Management Team, the

       Instructional Planning Council, Outreach teams, and other planning groups

       consider critical issues facing the School and identify strengths, weaknesses,

       opportunities and threats that need to be considered in planning for the future.  

       The planning groups also review the School’s progress on the objectives and performance measures established in the Agency Strategic Plan and in the TSBVI Annual Improvement Plan.  These performance measures evaluate student learning, the quality of programs, the quality of staff, customer satisfaction, the quality of Outreach services, compliance with laws and state standards, deployment of technology, adequacy of facilities, acquisition and allocation of funds.   Student performance data is reported to TEA annually to determine the accreditation status of the School.  The School’s performance on outcome, output, and efficiency measure data outlined in the Agency Strategic Plan is used by the Legislature as a basis for funding each biennium.

       Goals and Objectives.  The objectives found in the current TSBVI Agency Strategic Plan (ASP) will also be found in the Annual Improvement Plan.  The Legislative Budget Board requires that the number of goals and objectives be limited in the ASP.  However the Annual Improvement Plan is more comprehensive and includes additional goals and objectives from across the school programs and departments.  A report on annual progress in reaching all goals and objectives is provided to the Management Team, the Board and the IPC each fall.  Progress on Board selected goals and objectives is part of the Superintendent’s appraisal process.

       Strategies and Action Plans:  Annual strategies and comprehensive action plans that outline sequential steps in completing the strategy are developed by the planning groups.  The School’s Management Team and IPC routinely review progress on the action plans throughout the year and the Board receives a report on progress two times per year from the Superintendent.

COMPREHENSIVE PROGRAMS

SCHOOL IMPROVEMENT PLAN

2015-2016 SCHOOL YEAR

COMPREHENSIVE PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.


	· Student learning measured by Performance Indicator assessments of Comprehensive Program students

· Student performance on the State of Texas Assessment of Academic Readiness (STAAR), Texas Assessment of Knowledge and Skills (TAKS) and the Expanded Core Curriculum for visually impaired learners. 

· Assessment of reading rates and comprehension of new elementary students 

· Employment rate and productivity of TSBVI graduates measured by phone interviews

· Review of employment rates among graduates that indicate the need to improve vocational education

· Review of success of transition of TSBVI students

· Review of state legal and educational requirements

· LEP student learning in language arts measured by Performance Indicator assessments of Comprehensive Programs

	GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.
	· The integration of individual evaluations, state-required assessment, curriculum, and instruction

· The quality of the School’s programs that enhance students’ capacity for self-determination

· The efficiency and effectiveness of the student referral processes so as to ensure access to TSBVI programs for students needing them

· The degree to which TSBVI programs meet the standards of Quality Programs for the Visually Impaired (QPVI)

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	· Credential of teachers to ensure all meet the standards for highly qualified status

· Staff surveys and IPC feedback regarding needs in training and staff development

· % of Limited English Proficiency) students receiving instruction in core-curricular areas by ESL-certified (English as a Second Language) teachers

	GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.

	· Participation in annual Parent Weekend events

· Satisfaction ratings with the degree of participation in decisions regarding their child’s educational services and placement

	GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.
	· Effectiveness of student work training partnerships with DARS-DBS

· Quality of IEPs developed in partnership with local school districts


	
	Texas School for the Blind and Visually Impaired

Comprehensive Programs





Needs Assessment for 2015-2016 Annual Improvement Plan
Contents

A. Student Outcomes

1. Core Curriculum

2. Expanded Core Curriculum

B. High Quality Programs and Staff

1. Highly Qualified Teachers and Paraprofessionals

2. Collaboration with Local School Districts and Families

3. Transition to Adult Life

4. Career Education

5. English as a Second Language

6. Instructional Technology

7. Low Vision

8. Parental Involvement

9. Safe and Drug Free School


A.  Student Outcomes

 

1.   Core Curriculum

[To include consideration of the following areas:  Language Arts, Math, Science and Social Studies as reflected on student scores on the TSBVI Student Performance Indicators, State of Texas Assessment of Academic Readiness (STAAR), and Texas English Language Proficiency Assessment System (TELPAS).]

 

Strengths

 

TSBVI Student Performance Indicators:
 
Areas of particular strength as reflected in the percentage of students making the highest rating (moderate to substantial progress) as assessed with TSBVI Student Performance Indicators: 

· Language Arts – 91%

· Math – 95%

· Science—100%

· Social Studies—100%

· Infused Skills—95%

* Infused Skills (for multiply impaired students) – Social Communicative Interactions, Emotional Development, Senses and Motor Skills, Basic Concepts, Representation/Cognition

State of Texas Assessment of Academic Readiness (STAAR):
 
Strengths

 

Areas of particular strength as reflected in the percentage of students meeting the state passing standard:

· STAAR Algebra I End Of Course — 100%

· STAAR US History End of Course — 100%

· STAAR Biology End Of Course — 100%

· STAAR 3-8 Math — 85%

· STAAR-Alt 3-8 Reading — 94%

· STAAR-Alt US History End Of Course — 100%

· STAAR-Alt 3-8 Science — 100%

· Combined Social Studies — 85%

The passing rate for TSBVI students taking STAAR End of Course and STAAR-Modified End Of Course exams exceeded the overall passing rate of Texas students in special education on the following exams:

· English I

· English II

· Algebra I 

· Biology 

· US History

Across all grade levels and subject areas, 10% of students achieved Advanced performance, exceeding the state average of 8% for students in special education.

Needs
 
TSBVI students using uncontracted or contracted braille passed STAAR and STAAR-Modified exams at a rate of 44%, significantly lower than the passing rate of print and large print test takers (69%).

Students who took the modified version of STAAR 3-8 had a passing rate of 45%, which was lower than the passing rates for students taking STAAR and STAAR-Alternate.

Less than half of the STAAR and STAAR-Modified exams taken by elementary students were passed (49%).

Test scores of students in these areas will require improvement to reach the state standard passing rate.

This school year students at TSBVI participated in online testing for STAAR, STAAR-A, STAAR-L (for LEP students) and TELPAS Reading for the first time.  Continued technology support, staff training, student training, and practice lab experiences will be needed in order to ensure that staff and students are ready for this new mode of testing.

Ongoing training and support is needed for the newest versions of statewide assessment: STAAR-A and STAAR ALT-2.

 

A comprehensive plan to continuously encourage academic excellence and improve student performance on the STAAR tests was developed in collaboration with ESC Region 13 assessment specialists.  The plan includes 1) teacher and administrator analysis of student performance on each test area; 2) discussion with language arts, math, science and social studies teachers regarding recommendations for instruction and remediation; 3)  incorporation of test-specific formats and practice testing into instruction; and 4) identification and provision of trainings for teachers specific to student STAAR test preparation.
2.   Expanded Core Curriculum

(To include consideration of the following areas:  Compensatory Skills, Orientation and Mobility, Social Skills, Independent Living Skills, Recreation and Leisure, Assistive Technology, Sensory Efficiency, Career Education and Self-determination.)

Strengths

Areas of particular strength as reflected in the percentage of students assessed making the highest rating (moderate to substantial progress -- a skill increase of 10% to 19%) as assessed with TSBVI Performance Indicator Assessments:

· Compensatory Skills – 100%

· Orientation and Mobility – 99% 

· Social Skills – 97% 

· Independent Living Skills – 98%

· Recreation and Leisure – 100% 

· Assistive Technology – 100% 

· Career Education – 97%

· Self-determination – 100%

Needs

See B. High Quality Programs and Staff, 4. Career Education, 6. Instructional Technology and 7. Low Vision.

B.   High Quality Programs and Staff

(To include consideration of the following areas of instructional program and staff development:  Core Curriculum, Expanded Core Curriculum, Transition to Adult Life, English as a Second Language, Federal Title Fund Requirements, No Child Left Behind and other areas.)

1.   Highly Qualified Teachers and Paraprofessionals

Strengths
All TSBVI Teachers and Teacher Aides meet No Child Left Behind highly qualified standards.

TSBVI provides extensive staff development offerings to school day and residential staff.  See Staff Development Plan and Plan to Promote Academic Excellence and Improve Student Performance on STAAR Tests.

Some of the areas in which staff participated in trainings to improve skills were Foundations of Visual Impairment; core academic subjects to prepare students for academic excellence and success with the STAAR tests; documenting Present Levels of Academic and Functional Performance; English as a Second Language; positive behavior support; braille reading and writing; Unified English Braille; sign language; communication; literacy; transition to adult life; use of esped special education software; special education law; identification and usage of instructional materials; functional vision and learning media assessments; orientation and mobility; differentiating instruction for all learners; adapted physical education; music instruction; and assistive technology.

Independent Living Skills Coach Tony Riley was chosen as the national 2014 Principals of Schools for the Blind (POSB)  Outstanding Residential Life Staff Member; Speech Language Pathologist Kim Conlin was selected as 2014 POSB Outstanding Related Services Provider; Teacher Laura Lindsey Ramirez was chosen as 2014 POSB Outstanding Teacher of Students with Multiple Impairments; and Dr. Kay Pruett was selected as 2014 POSB Outstanding Teacher of Students who are Blind or Visually Impaired.

Needs

Maintenance of high quality, research-based staff development is critical to the on-going professional training for all staff members.  

The school must recruit and retain highly qualified teachers.  See Highly Qualified Teacher Recruitment and Retention Plan.

Due to increased student need, additional speech language pathology services may be necessary. 

In order to comply with special education rules, additional behavior specialist support as well as teacher of students with visual impairment oversight of residential instruction related to the expanded core curriculum may be needed.

Due to on-going student need, the school will provide assistance to teachers in obtaining certification and training to teach students with English as a second language, deafblindness and autism.

As needed every several years, update training for teachers and other staff members related to low vision, functional vision evaluations and learning media assessments is needed.  

In addition, there is a need for continued training in the following areas: promoting academic excellence and improving student performance on STAAR tests; instructional technology; laws and rules related to Full and Individual Evaluations leading to Individualized Education Plans; implementation of plans for instruction in Unified English Braille; 

2.  Collaboration with Local School Districts and Families

Strengths

Progress continues to be made in improving our communication and collaboration with local school districts and families as students move from the local school district to placement at TSBVI and return to the local school district as appropriate.

Needs

Visits to local school districts and frequent communication by TSBVI staff members with local school district representatives and families before a student arrives to TSBVI, while the student is in attendance, and in preparation for return to the local school district will continue.  We will also continue to work with local school districts and parents to carefully plan these activities.

Based upon student need, additional support for collaboration services may be needed.
3.  Transition to Adult Life

Strengths
· Individualized transition to adult life programming has been broadened to more effectively address the Expanded Core Curriculum for students across teams.

· Frequent collaboration and communication among TSBVI team members, students, families, and local districts through: team meetings, staffings with local school district representatives (in person and by phone), and transition visits (encouraging student participation and initiation before and during visits).

· Increased campus-wide awareness of the importance of transition planning.

· Increased campus-wide awareness of the Transition Supplement as a guiding document when creating an IEP and planning for transition.

· Improving the quality and consistency of Transition Supplements schoolwide.

· Increased awareness among TSBVI staff of statewide community resources and adult programs.

· Increased campus-wide recognition of the importance of student reintegration into their home community (by way of a local transition program if applicable).

· Improved post-secondary goal writing (realistic, measurable, involving the student in the process). 

· Person Centered Planning approach used in some EXIT classes to involve a student’s support network in exploring options for the future.

· Creation of a Personalized Graduation Plan for all transition-aged students across teams.

· Staff has received training regarding the new 2014-2015 HB 5 Foundation graduation requirements

· TSBVI has selected age appropriate transition assessments to be used for each team.
Needs
· Explore additional transition assessment options and make any needed modifications to existing transition assessments. 

· Continued training in adult transition planning for all TSBVI staff, including uniform method of completing the Transition Supplement

· Evaluate and make any needed modifications to transition planning processes, procedures, and timelines that are implemented campus-wide. Increase efficiency of the transition process (specifically when to start and what tools to use).

· Increase student participation in the ARD and Transition process.

· Develop a system for storing transition assessments.

· Develop a process and guidelines for college tours.

· Improve TSBVI’s process for taking the TSI (Texas Success Initiative) college entrance exam.

· Explore increased student participation in dual college/high school credit coursework.

4.   Career Education

Strengths

Implementing a Systematic/Sequential approach to Career Education:

· Step 1: General Employability Course

· Step 2: Methods for Academic and Personal Success I

· Step 3: Work Exploration (Rotations)

· Step 4: Methods for Academic and Personal Success II

· Step 5: Work Training

Off Campus Work Training Sites:

· Austin Humane Society

· Faith Lutheran Childcare

· Gethsemane Lutheran Childcare

· DADS Winters Building (Texercise Office)

· Top Drawer Thrift Store

· Stubbs Barbeque

· Dell Children’s Medical Center

On Campus Work Training Sites:

· Horticulture

· Animal Care

· Assembly/ Manufacturing (including Embroidery)

· Wildcat Inn (including laundry service)

· Wildcat Coffee Shop (and coffee service)

· Wildcat Bistro

· Wildcat Recycling

· Wildcat Cleaning Crew

· Wildcat Juice

· “Roar Store” (Wildcat Spirit Store)

· Grocery bagging simulation (in preparation for off campus work training)

Work Centers:
· Mike Smith Work Center

· Elementary Work Center (new this year)

Teacher designed work experiences for self-contained classes 

Competitive Employment:

· One student in currently employed competitively at Starbucks

Links Program (intensive work internships):

· 2nd year in existence

· Two EXIT students participating

Job Coach Roles: 

· Seven job coaches represent seven on campus work areas (see Work Exploration above)

· One job coach responsible for facilitating Career Ed programming for basic skills and elementary students on a consultative basis

· Each Job Coach has a caseload of students for whom he or she contributes to the ARD process and maintains an ongoing record of Vocational Activities.

Needs

· Develop a screening tool for each step in the CE continuum to assess new students in order to place them appropriately in the continuum of classes.

· Develop a General Employability part 2 course for students that need to continue to receive the content addressed in this class for a second year.

· Continue developing the scope and sequence to address the TEKS for the General Employability course and the MAPS courses.

· Adapt and implement a curriculum to address the Principles of Hospitality course to be offered during the 2015-2016 school year

· Develop a second site for the Links Program.

· Develop methods for improved accountability with work project accounting and student worker pay in cooperation with the Business Office

5.   English as a Second Language (ESL)
Strengths:
This year TSBVI has 27 ESL-certified teachers.  All returning teachers in self-contained classrooms and in the post-secondary program are ESL-certified.

All students identified as Limited English Proficient (LEP) are instructed in the core curricular areas by ESL-certified teachers.  Teachers of LEP students are provided with the required English Language Proficiency Standards (ELPS), and classrooms are monitored to ensure that standards are being applied and that the ELPS are represented within the LEP students’ IEP goals and objectives. 

The Language Proficiency Assessment Committee (LPAC) meets more frequently than the required three meetings per year and provides LPAC representation at ARD committee meetings.  LPAC members completed required LPAC training, and teachers assigned to LEP students will complete Texas English Language Proficiency Assessment System (TELPAS) calibration courses as they become available.
Seven students were assessed using the TELPAS Holistic rating system.  Four students achieved Advanced to Advanced-High ratings in Listening, Speaking, and Writing and were exited from ESL services.

Needs:
The Language Proficiency Assessment Committee (LPAC) has identified the following needs:

· Support completion of ESL certification training and testing for the new teachers this year.

· Continue to develop efficient procedures to ensure that LEP students transferring in to TSBVI have LPAC documentation forms from the referring local school district.

· Facilitate transition into use of esped for LPAC documentation of LEP students.

· Provide ongoing training for development of English language skills for students who are in their first or second year in American schools.

6.  Instructional Technology

Strengths

The school has a strong, well-prepared team of technology teachers with a wide array of skills and training. 

The school has been able to match and support the wide variety of equipment students arrive using and to prepare students returning to the local school district with knowledge and skills that meet their educational needs and is locally available. 

The school has produced student and instructional technique informational videos for many years to document student progress and support a student’s success in transitioning to new environments as part of the school’s partnership with parents and local school districts.  

Needs

The school must ensure that students and staff have a variety of current instructional technology equipment and associated training to meet the needs of a diverse population of students from many school districts around Texas.

Mobile device management including managing the inventory of tablet devices and supporting the large number relatively inexpensive software applications used in the growing number of tablet devices continues to be a significant challenge.  The development of specific procedures for the management and use of mobile devices remains a significant need.  This includes developing documentation of the practice and requirements of these devices, specifically guidelines for procurement, replacement, deployment and management.

We must ensure that students and staff have easy access to mobile device printing resources. 

TSBVI continues to explore using free or lower cost options for screen reading.  This option allows students to have an affordable option for future needs.  TSBVI will continue to maintain “Jaws” and the standard screen reader while exploring other options. 

We must ensure that digital video and video editing equipment is widely available to staff.   Ongoing staff training in the production of video training segments needs to developed and presented.  We must continue to explore methods to store, access and stream video resources both internally and externally.   

Expanding the use of digital materials in supporting collaboration with statewide stakeholders is an ongoing need.  

Development of video training vignettes to support staff training is a continuing need.  We must continue to explore new techniques for utilizing technology for instruction including the use of video instruction, e-learning, wikis and other emerging methods.

TSBVI needs to continue to develop ways to improve its data storage/data management; this includes improving its usability, searchability and accessibility.  Staff members need additional guidance and training in backing up the school’s and staff member data. 

Staff members continue to need additional training regarding instructional technology to include: basic computer usage, disability applications, mobile device applications and methods to employ technology with students.  This training needs to be targeted at developing the skills needed to support student instruction.  

The technology teachers are integral instructional decision makers, planners and disseminators of school technological resources and must maintain training that is state of the art in the field of disability specific educational software and hardware.  

Staff members continue to need additional ways to share instructional technology methods and strategies.  These informal sharing opportunities would permit successful methods developed in one part of the campus to diffuse to other users on campus.  This sharing should be extended to include Short-Term Programs and Outreach.  

TEA approval of the innovative academic elective course, Assistive Technology for Students with Visual Impairments, will allow TSBVI to give course credit to students enrolled for electives.  TSBVI must complete the curriculum design with specific lesson plans and activities.

7.  Low Vision

Strengths
Additional support became available through the new position of Lead Teacher in Low Vision.

Five young adult students in the EXIT (Experiences in Transition) program participated in a semester-long weekly class that provided instruction and practice in self-advocacy, knowledge of eye anatomy and specific eye conditions, and use of optical devices.  With confidence and clear expression, students presented on their eye condition and visual needs in the final session.

Teachers received technical assistance in such areas as access to print (e.g., contrast, optical device instruction), resistance to device use, and self-identity as a person with low vision.

The inventory of optical devices available to students was increased in both range (e.g., focusing design, field of view) and number to match student need.

Needs
Reminders to teachers and staff about the new position are important as the role continues to be defined.

Evaluate and determine which instructional teams will receive the intensive support and technical assistance from the Lead Teacher in Low Vision for next school year.

8.  Parental Involvement

Strengths

In addition to informal visits by parents to campus and attendance at all special events, parents received frequent and regularly scheduled phone calls and written quarterly progress notes from teachers and residential instructors.  Other opportunities for parental involvement included:

· Annual parent survey

· Parent Weekend with 98 families in attendance

· Visits to campus by parents to observe their child’s educational program and to collaborate with staff

· Lodging in the Wildcat Inn at no cost to parents

· The Spectacle Parent Newsletter

· Parent special focus meetings of the Parent Network during Parent Weekend

· Meetings of Health Advisory Council with a majority of parent members

· Behavioral and instructional strategies suggested for home implementation by behavior specialists and teachers

· Staff visits to parents’ homes and the local school district for training and collaboration

· Use of a variety of formats for sharing information with parents and local school districts include preparation of student portfolios in digital format (powerpoint, video, audio, pictures, and written routines).

Needs
Maintain current parental involvement activities and opportunities.  

Continue to provide information and training on adult transition planning to parents throughout the school year and during Parent Weekend.

Continue training, support and provision of equipment for staff for sharing information electronically with parents.

Provide the opportunity for parents to participate in Leadership Training offered in partnership with Outreach and DARS-DBS.

9. Safe and Drug-Free School

Strengths
The school continues to have a very low incidence of violence and drug-related student Code of Conduct violations and continues to use the adapted DAVE (Drug and Violence Education) program components for social skills and health education instruction.

The TSBVI Positive Peer Culture (PPC) actively illustrates TSBVI’s commitment to provide a safe and nurturing environment that encourages specific methods of communicating respectfully and effectively, working on collaborative goals, and identifying and dealing with conflict.

Self-determination and social skill/problem-solving groups and activities occur for middle school and high school students.

The school participated in Red Ribbon Substance Abuse Awareness Week and had three weeks of Skills for Success focus on anti-bullying.

Needs
Continue to integrate Safe and Drug-Free School program components into social skills, health and self-determination activities.

As required by law, the school must provide information to staff, students and parents related to prevention of child abuse and bullying.


	GOALS
	OBJECTIVES

	GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.


	Objective 1:  80% of students will achieve moderate to substantial progress on every area of the Core and Expanded Core Curriculum in which they receive programming. 

	
	

	
	Objective 2:  60% of statewide assessment tests will be passed.

	
	

	
	Objective 3:  70% of English Language Learner (ELL) students will meet the passing standard on Grades 3-8 Reading exams and English End-of-Course state assessments.

	
	

	
	Objective 4:  70% of students graduated from TSBVI during the past five years will be employed, enrolled in post-secondary education or training, or engaged in productive activities (including unpaid work or volunteer activities, or homemakers with at least one dependent).

	
	

	
	Objective 5:  Student progress in 100% of the 10 major instructional areas of Comprehensive Programs will be rated by at least 90% of LEAs, parents and students as satisfactory or above.

	
	

	GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.
	Objective 6:  Development or adaptation of curriculum for students receiving modified or alternate instruction in the Core Curriculum as needed.

	
	Objective 7:  Development of Expanded Core Curriculum for students with visual impairments as needed.



	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

	Objective 8:  100% of teachers will meet NCLB “Highly Qualified” requirements.  





	GOALS
	OBJECTIVES

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	Objective 9:  100% of LEP (Limited English Proficiency) students will receive instruction in core-curricular areas by ESL-certified (English as a Second Language) teachers.

	
	

	GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.


	Objective 10:  An increase in partnerships with businesses in collaboration with DARS-DBS linking students to future community work opportunities.



	
	Objective 11:  Development and creation of a plan to improve TSBVI ARD processes and district/parent collaboration.




COMPREHENSIVE PROGRAM AND CURRICULUM DEPARTMENT
ACTION PLANS BY GOAL AREA
2015-2016
In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

Action Plans:
1. 
Prepare for academic excellence and participation in STAAR.
2.
Refine and expand career education programming and instruction.
GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plans:

3.
Improve transition to adult life planning.
4.
Improve instructional video production, collaboration and information sharing.
5.
Promote students' effective usage of low vision.


6.
Increase the awareness, knowledge and skills of staff and students in areas related to Safe and Drug-free School Curriculum.
7.
Expand activities of the School Health Advisory Council (SHAC).
8.
Increase teacher, student and parent awareness of issues regarding sexual abuse and other maltreatment of children.
9.
Implement requirements of TEC 37.0832 related to ensuring freedom from bullying for all students.
10. 
Develop or adapt core curriculum for students included in below-grade-level (modified and alternate) instruction and programming.

11.
Develop curriculum for several areas of the Expanded Core Curriculum.
COMPREHENSIVE PROGRAM AND CURRICULUM DEPARTMENT
ACTION PLANS BY GOAL AREA
2015-2016
(continued)

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:

12.
Develop English-Language skills in Limited English Proficient students by developing skills and knowledge of TSBVI staff regarding second-language acquisition.

GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.

Action Plan:

13.
Implement programs to improve parental involvement.

GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.

Action Plan:

14.
Improve TSBVI ARD process and district collaboration.

Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 1:  Prepare for Academic Excellence and Participation in STAAR.

SUMMARY OF RESOURCES NEEDED:  Meeting time with teachers; allocation of staff development funds

PROJECT LEADER:  Miles Fain
SPECIFIC EXPECTED RESULT OF STRATEGY:  Improved academic performance on STAAR tests
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation


	Status

	1. Provide training and guidance for teachers in analysis of 2014-2015 STAAR test results.
	August 2015
	Valerie Bradshaw 

G’Nell Price

Eden Hagelman
	Meeting time with teachers
	

	2. Based upon the analysis of STAAR results, develop and implement an instructional plan to incorporate STAAR-specific formats into instruction, including the use of STAAR practice tests and tactile graphics.
	June 2016
	Valerie Bradshaw

G’Nell Price

Eden Hagelman
	Meeting time with teachers; Title I funds
	

	3. Develop and implement appropriate, standards-based IEP goals and objectives related to intensive instruction in core academics.
	June 2016
	G’Nell Price

Eden Hagelman

Teachers
	
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation


	Status

	4. Determine appropriate training activities for teachers in instructional methods related to improving students’ performance on the STAAR offered through ESC Region 13 and UT Dana Center.
	June 2016
	Miles Fain

G’Nell Price

Eden Hagelman
	
	

	5. Provide identified training for campus leaders and teachers.
	June 2016
	Miles Fain

G’Nell Price

Pat Stephenson
	Title I funds
	

	6. Provide after school tutorial sessions for students needing additional preparation.
	June 2016
	G’Nell Price

Eden Hagelman
	
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 2:  Refine and Expand Career Education Programming and Instruction.
SUMMARY OF RESOURCES NEEDED: 

· Time to develop curriculum and resources (including summer stipend days for teachers)
· Curricula for Principles of Hospitality Course
· Curricula/ training materials for Call Center Training
· Money and time to pursue corporate partners for the Links Program
PROJECT LEADER:  Tad Doezema
SPECIFIC EXPECTED RESULT OF STRATEGY:  
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Refine the five-step approach to career education programming that was initiated during the 2014-2015 school year. This includes:

· Developing a screening tool for each step in the Career Education Continuum of courses in order to place students in classes that meet their needs

· Continue developing the scope and sequence of the General Employability and MAPS classes in order to more effectively address the TEKS
	May 2016
	Tad Doezema
	Time (including summer work days for General Employability Teachers) to develop the screening tool and scope and sequence
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	2.  Create/adapt a curriculum for the Principles of Hospitality Course (to be offered starting in the fall of 2016).


	August 2016
	Tad Doezema

Debra Sewell

Paula Willson
	Time (at least 2x/month) to explore and adapt existing course curricula

Money to purchase Hospitality Curriculum
	

	3.  Begin development of a Call Center Training program that will provide students with skills that are essential for competitive employment in a call center.


	2015-2016 school year
	Tad Doezema

Rich Lampert
	Time (at least 2x/month) with select committee of people to develop the training

Money to purchase training materials (if applicable)
	

	4.  Increase opportunities for “paid work experiences” for select students by adding a second corporate partner to the Links Program.
	May 2016
	Tad Doezema

Mark Ramirez
	Time and money to explore community resources
	


Texas School for the Blind & Visually Impaired
2015-2016 Action Plan
ACTION PLAN 3:  Improve Transition to Adult Life Planning.
SUMMARY OF RESOURCES NEEDED:  Ongoing staff training and support through the transition process. 
PROJECT LEADER:  Lynne McAlister
SPECIFIC EXPECTED RESULT OF STRATEGY:  Improved Transition to Adult Life Planning
CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Create a folder in the Live Binder that contains Transition assessments and information by team.
	September 2015

	Lynne McAlister
	
	

	2.  Schedule trainings as needed and support individual staff about Transition Assessment and Planning.
	June 2016
	Lynne McAlister
Valerie Perwein
	
	

	 3.  Increase the collaboration with the local district for a student’s  Transition Planning prior to the IEP planning meeting.
	June 2016

	Lynne McAlister
Val Perwein
Lead Teachers
Asst. Principals
	
	

	4.  Learn more about student led ARD meetings from ESC 13 and explore ways it could be implemented at TSBVI to increase student participation in the Transition process.
	June 2016

	Lynne McAlister
	
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	5.  Explore options for storing and sharing completed  transition assessments.
	June 2016 
	Lynne McAlister
Susan Hauser
	
	

	6.  Develop procedures for students preparing for college (tours, Texas Success Initiative College Entrance Exam-TSI).
	June 2016
	Lynne McAlister
Elsa Wirsching-Guimbarda
Valerie Bradshaw
	
	

	 7.  Explore alternate methods for students to earn high school credit (night courses, dual credit, on-line, by exam).
	June 2016
	Lynne McAlister
	
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 4:  Improve Instructional Video Production, Collaboration and Information Sharing.
SUMMARY OF RESOURCES NEEDED: 

Video recording equipment, editing software, video storage and sharing equipment and software are needed.  Addition time for the tech staff to develop training for the end users is needed.  Release time for identified teachers to pilot the standardized student video assessment and documentation model
PROJECT LEADER:  Garner Vogt
SPECIFIC EXPECTED RESULT OF STRATEGY:  Improved instructional video production, video collaboration both internally and externally, improved staff effectiveness at producing, and sharing these videos.  
CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Ensure that digital video and video editing equipment is widely available to staff.  
	October 2015
	Garner Vogt
	$2500 + Staff Time
	

	2.  Develop and provide opportunities for digital video and video editing training.
	October 2015
	Garner Vogt, Bryan Maffett
	Staff time
	

	3.  Develop methods to store, permit easy access and stream internally developed video resources to internal and external audiences.  
	January 2016
	Garner Vogt, Jason Andrews, Bryan Maffett
	$1500+ 

Staff time
	

	4.  Train staff in the use of the standardized student video assessment and documentation model developed in 2014-2015. 
	March 2016
	Garner Vogt, Jason Andrews, Bryan Maffett
	Staff time
	

	5.  Pilot the standardized student video assessment and documentation model during the spring semester 2015.
	May 2016
	Garner Vogt, team 1 and team 3 volunteer teachers
	Staff time
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 5:  Promote Students’ Effective Usage of Low Vision.

SUMMARY OF RESOURCES NEEDED: 

PROJECT LEADER:  Cindy Bachofer
SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase students’ skills and habits of independent access to visual information with and without optical devices and non-visual tools.
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Instruct selected students in the use of near devices with reading intervention. 
	December 2015
	Cindy Bachofer
	
	

	2.  Instruct selected students to use optical devices for visual access in classroom settings (including McCallum and TSBVI campus).
	December 2015
	Cindy Bachofer
	
	

	3.  Instruct selected students and staff in residential settings to use optical devices in activities of daily living and on community outings.
	June 2016
	Cindy Bachofer
	
	

	4.  Instruct selected students in eye anatomy and functioning as it relates to individual eye condition and low vision self-identity.
	June 2016
	Cindy Bachofer
	
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 6:  Increase the Awareness, Knowledge and Skills of Staff and Students in Areas Related to Safe and Drug Free School Curriculum.  
SUMMARY OF RESOURCES NEEDED:  Funding will be needed for state park fees, experiential activities, prizes for Wildcat Award drawings and Red Ribbon week activities, for the Theatre Action Project workshops and/or other presentations.   

PROJECT LEADER:  David Houghtling 
SPECIFIC EXPECTED RESULT OF STRATEGY:  Staff at TSBVI will improve their knowledge of the TSBVI Safe and Drug Free School Education Programming.  Students will have the opportunity to demonstrate their skills, abilities, and strategies to make healthy decisions.   Staff members will assist students in managing their risk factors by:

· Reducing the risks to students of becoming involved with drugs

· Reducing the probability of students presenting violent reactive behavior

· Increase factors that help protect students from negative influences and at-risk behaviors

· Facilitating intrinsic motivation for the students to structure their own lives to be free of drugs, violence and unhealthy relationships

· Encouraging healthy and responsible personal choices in all aspects of decision making

CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.   Review Positive Peer Culture                           (PPC) for middle school and secondary students.  Facilitate activities to provide inclusion and awareness of PPC for new students.
	Fall 2015
	David Houghtling
	
	

	2.  Continue to provide drug education and substance abuse prevention focus.  Delivery will be through the weekly skill for success focus, counselor provided groups, and additional classroom experiential activities.
	Delivery to the student body will occur throughout the school year.
	Committee
	
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	3.  Provide training for new faculty and review for existing faculty on proactive behavior support and Behavior Intervention Plans.


	Training for new faculty will occur as close as possible to the beginning of school in the fall of 2015.
	Monica Stewart

Caroline Clark
	
	

	4.  Create “Healthy Choices” focus events.  Provide opportunities for campus wide participation in drug free, personal safety, and other healthy choices awareness activities, including Red Ribbon Week.  

As needed, schedule guest speakers from appropriate resource agencies such as SafePlace to address healthy choices and measures that students can take to manage 

     problems that they may encounter as young people.

Focus of these groups may be related to dangers presented in the use of email, cellular phones, website safety, and other aspects of personal safety awareness. 

Further use of the Theatre Action Project programs is recommended as they are available.
	Initiate in fall of 2015, continue delivery throughout the school year.
	Committee
	
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 7:  Expand Activities of the School Health Advisory Council (SHAC).
SUMMARY OF RESOURCES NEEDED:  Various identified staff 

PROJECT LEADER:  Shelly Allen & Debra Sewell; parents to be identified
SPECIFIC EXPECTED RESULT OF STRATEGY:  Students improved knowledge of healthy lifestyle components. Compliance with Senate Bill 19 and required School Health Programs. 
CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  If approved, hold a Wellness Fair on campus during parent weekend for staff and families to improve awareness of the impact of healthy choices.
	November 2015
	Shelly Allen

Patti Robinson

Social Workers
	Set up fair, invite various health related groups to participate and provide activities and information
	

	2.  Share information about how to access the Lifeskills Health curriculum.
	2015-16 school year
	Debra Sewell
	Table at August registration
	

	3.  Send home to parents once each semester, (Fall and Spring) activities that families can do with their child at home related to fitness and improved health. 
	Fall/Spring 2015-16
	Shelly Allen

Kristine Seljenes
	Send in progress report mailings
	

	4.  Continue to collect heights and weights on all students at beginning and end of the school year.
	October 2015/

May 2016
	Shelly Allen

Elina Mullen
	Existing scales and height measurement tools
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	5.  Provide education program for EXIT team students to include students being able to identify their own pills, improved knowledge of their personal health conditions, schedule doctor appointments, and how to refill medications, all in preparation for student self-medication program attainment.
	2015-16
	Andrea Ashton

Shelly Allen
	Nurses in the health center
	

	6.  Continue weekly staff option of participation in fitness opportunities.
	2015-16
	Rec. staff, other staff who can teach or organize a class
	Use of gym, weight room, pool, yoga, track
	

	7.  Continue to provide after school physical activities options for teams 2, 3, 4, & 5.
	2015-16
	Mark Gronquist
	Existing school resources and facilities
	

	8.  Continue to invite representatives from the Health Center and Food Service to participate in meetings and trainings about SHAC.
	2015-16
	Shelly Allen
	
	

	9.  Continue the school’s Jump Rope for Heart activities.
	2015-16
	Elina Mullen
	
	

	10. Continue the school’s Special Olympics activities.
	2015-16
	Kristine Seljenes

Elina Mullen
	
	

	11. Share options for staff to improve mental/emotional health.


	2015-16
	Shelly Allen

Kate Ohlers

Debra Sewell
	EAP, yoga
	

	12. Continue to provide diabetic care training yearly for all teams as necessary.
	2015-16
	Andrea Ashton
	
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	13. Write an article for the school’s newsletter about the nutritional food values of the menus that we serve in the cafeteria.
	2015-16
	Ann Wilson

Debra Sewell
	
	

	14. Establish the physical activity and fitness planning subcommittee, select a chair and members. Develop methods to measure fitness levels of students, (Fitnessgram) and compare over time.
	2015-16
	Elina Mullen

Shelly Allen
	Current school resources
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 8:  Increase Teacher, Student and Parent Awareness of Issues Regarding Sexual Abuse and Other Maltreatment of Children.
SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER:  Miles Fain
SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase in awareness of all school community members as required by TEC 38.0041.
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Train all staff in the prevention of abuse and other maltreatment of students.
	August 2015
	Patti Robinson
	
	

	2.  Disseminate TEA recommended material from the “Child Welfare Information Gateway” to staff in the Comprehensive Programs staff handbook.
	August 2015
	Miles Fain
	
	

	3.  Disseminate “Child Welfare Information Gateway” material to parents in the Parent and Student Handbook.
	August 2015
	Miles Fain
	
	

	4.  Provide information to students through individual and group counseling sessions; sexuality education classes; social skills classes; self-determination lessons; and scheduled sessions with SafePlace Disability Services guest speakers.
	June 2016
	Miles Fain

Social Workers


	
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 9:  Implement Requirements of TEC 37.0832 Related to Ensuring Freedom from Bullying for All Students.
SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER:  Miles Fain
SPECIFIC EXPECTED RESULT OF STRATEGY:  Policy and procedure for reporting, investigating and addressing incidents of bullying will be implemented.
CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation


	Status

	1.  Implement Policy FFI prohibiting bullying of a student and establishing procedures for reporting, investigating and addressing incidents of bullying.
	June 2016
	Miles Fain
	
	

	2.  Implement procedures with forms for making a report of bullying; specific steps for carrying out an investigation; notification of parents of students involved; carrying out any needed disciplinary action according to the Student Code of Conduct; providing information about counseling; and informing students and parents about rights to appeal decisions made.
	June 2016
	Miles Fain
	
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 10:  Develop or Adapt Core Curriculum for Students Included in Below-Grade-Level (Modified or Alternate) Instruction and Programming.
SUMMARY OF RESOURCES NEEDED:  Release time for teachers and money for substitutes for classroom coverage, stipend money, funds for any necessary supplemental materials

PROJECT LEADER:  Debra Sewell
SPECIFIC EXPECTED RESULT OF STRATEGY:  Students who are receiving modified or alternate instruction will have appropriate instructional materials in the core curriculum subject areas.
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Develop or locate and adapt curriculum in the core curriculum subject areas for students receiving modified instruction. Create PIs as needed to support the curriculum.
	Summer 2016
	Debra Sewell

Jeri Cleveland
	Stipend Pay: $3000

Materials: $2000
	

	2.  Develop or locate and adapt curriculum in the core curriculum subject areas for students receiving alternate instruction. Create PIs as needed to support the curriculum.
	Summer 2016
	Debra Sewell

Jeri Cleveland
	Stipend Pay: $3000

Materials: $2000
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 11:  Develop Curriculum for Several Areas of the Expanded Core Curriculum (ECC).
SUMMARY OF RESOURCES NEEDED:  Release time for teachers and money for substitutes for classroom coverage, stipend money, funds for any necessary supplemental materials, travel funds (for Texas Two Steps Development).

PROJECT LEADER:  Debra Sewell
SPECIFIC EXPECTED RESULT OF STRATEGY:  TVIs and students with visual impairments will have instructional materials for several areas of the Expanded Core Curriculum to guide programming.
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1. Abacus:  Continue the development of an Abacus training manual and instructional videotapes for using the Counting Method for the Cranmer Abacus, (multiplication and division sections).
	Summer 2016
	Debra Sewell
	Printing and Videotaping expenses
	

	2. Career Education: Continue to utilize and refine the curriculum for the General Employability course, and the Methodologies for Academic and Personal Success (MAPS) course.
	Summer 2016
	Debra Sewell

Jeri Cleveland
	Printing costs
	

	3. Nemeth: Continue the development of a Nemeth Code Instructional Guide (2-3 year project).
	Summer 2016
	Jeri Cleveland 

Debra Sewell

Selected Math experts
	Stipend pay: $4500

Materials: $2000
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	4. O&M: Continue the development of lessons/activities for the early intervention O&M guide – Texas Two Steps (2-3 year project).
	Summer 2016
	Debra Sewell

Olga Uriegas

Selected COMS
	Travel to Region 11 ESC
	

	5. Sensory Efficiency: Continue the development of an FVE/LMA guidebook


	Summer 2016
	Debra Sewell

Jeri Cleveland

Jennifer McGrath

Laura Lindsey-Ramirez

Eric Grimmett
	Stipend pay: $2500

Materials: $1000
	

	6.  ECC Topics Course: Develop evaluation tools and lessons for the ECC Topics course


	Summer 2016
	Debra Sewell

Sonia Fair
	Stipend pay:

$2500,

Materials: $1000
	

	7.  Compensatory/Access Skills: Update the Braille Fundamentals Curriculum from EBAE to UEB code.
	Fall 2016
	Debra Sewell

Jeri Cleveland

Sue Mattson
	Duxbury translation software
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 12:  Develop English-Language Skills in Limited English Proficient Students By Developing Skills and Knowledge of TSBVI Staff Regarding Second-Language Acquisition.
SUMMARY OF RESOURCES NEEDED:  Title III funding, professional leave time for staff development: professional leave time, funding for conference attendance, coverage for classrooms, 

PROJECT LEADER:  Valerie Bradshaw
SPECIFIC EXPECTED RESULT OF STRATEGY: TSBVI meets or exceeds statewide standards concerning provision and documentation of ESL services to eligible students.
CRITICAL EVENTS:
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Train ARD Facilitators, Lead Teachers, and Assistant Principals on ARD process for ESL students and use of LPAC Meeting application in eSped.
	August 2015
	Valerie Bradshaw
	Meeting room; 60 minutes
	

	2.  Provide staff with annotated copies of the LPAC Decision-Making Process for the Texas Assessment Program and the LPAC Framework Manual.
	August 2015
	Valerie Bradshaw
	Printer, paper
	

	3.  Convene LPAC to review new students, assign students to ESL teachers, and set criteria for any exiting students.
	September 2015
	Valerie Bradshaw
	Meeting room; 90 minutes
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	4.  Provide training to school-day and dorm staff working with ELL students on improvement of social and academic language skills.
	October 2015
	Valerie Bradshaw
	Staff Dev. Time Slot—90 min.
	

	5.  Conduct LPAC training for members of the LPAC committee.
	October 2015
	Valerie Bradshaw
	Meeting Room; 60 minutes
	

	6.  Notify staff when TELPAS Rater Training is available online and monitor completion of training.
	February 2016
	Valerie Bradshaw
	Half-day Paperwork day for teachers
	

	7.  Train relevant staff on administration of STAAR tests with Linguistic Accommodations for LEP students.
	March 2016
	Valerie Bradshaw
	Meeting Room; 60 minutes
	

	8. Convene LPAC to review annual progress of LEP students and to make recommendations for the following school year.
	May 2016
	Valerie Bradshaw
	Meeting room; 60 minutes
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 13:  Implement Programs to Encourage Parental Involvement.

SUMMARY OF RESOURCES NEEDED:  Meeting time with teachers; allocation of staff development funds

PROJECT LEADER:  Miles Fain
SPECIFIC EXPECTED RESULT OF STRATEGY:  Maintain programs that encourage parental involvement

CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation


	Status

	1.  Conduct a Parent Weekend with training and parent-teacher conference components.
	November 2015
	Miles Fain

Social Workers
	$9,000 for expenses; contract day for staff
	

	2.  Prepare and distribute a parent newsletter at least biannually.
	June 2016
	Gloria Bennett
	$600 materials and postage costs
	

	3.  Facilitate parent participation with the meetings of the School Health Advisory Council and the Instructional Planning Council.
	June 2016
	Miles Fain

Shelly Allen
	$600 parent transportation and lodging assistance costs
	

	4.  Conduct annual parent surveys.
	June 2016
	Susan Houghtling
	Materials and postage costs
	

	5.  Conduct frequent phone calls and send quarterly written progress notes to parents.
	June 2016
	Teachers,

Residential Instructors
	
	

	6.  Encourage visits by parents to campus and continue to arrange visits by staff to students’ homes and local school districts to facilitate involvement of parents in transition of students to and from TSBVI.
	June 2016
	Miles Fain
	$12,000
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation


	Status

	 7.  Invite parents to attend Parent Leadership Training sessions in collaboration with Outreach.
	June 2016
	Miles Fain
	$800 parent transportation and lodging assistance costs
	

	8. Develop parent portal progress update and parent communication features within Skyward on-line software system.
	June 2016
	Miles Fain

Susan Hauser
	
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 14:  Improve TSBVI ARD Process and District Collaboration.
SUMMARY OF RESOURCES NEEDED:  Staff development time for teachers

PROJECT LEADER:  Susan Hauser, Valerie Perwein
SPECIFIC EXPECTED RESULT OF STRATEGY:  IEPs drafted by TSBVI will comply with required and best practice special education rules and guidelines.  TSBVI and local districts will understand each other’s role in the ARD process. 
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1. Develop a Local District Live Binder to support communication with local districts of Comprehensive Program students. Share the Live Binder with local district staff.
	March 2016
	Valerie Perwein

Susan Hauser

Susan Roth


	
	

	2.  Train and support staff in writing appropriate PLAAFP reports for ARDs.
	December 2015
	Valerie Perwein

Assistant Principals

Lead Teachers
	
	

	3.  Train and support staff in drafting IEP goals and objectives that are aligned with identified critical student need areas and post-secondary goals.
	March 2016
	Valerie Perwein

Assistant Principals

Lead Teachers
	
	

	4.  Train and support staff in writing measurable, observable IEP goals and in using data to measure and report student’s progress. 
	March 2016
	Valerie Perwein

Assistant Principals

Lead Teachers
	
	


SHORT-TERM PROGRAMS

SCHOOL IMPROVEMENT PLAN

2015-2016 SCHOOL YEAR

SHORT-TERM PROGRAMS

AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

	· Student learning in Short-term Programs based on pre- and post-testing

· Surveys conducted on customer populations

· Enrollment population in Short-term Programs

· Need for alternative service delivery options to provide the expanded core curriculum to visually impaired students in Texas 

· Credential of teachers to ensure all meet the standards for highly qualified status

· Staff surveys and IPC feedback regarding needs in training and staff development




	
	Texas School for the Blind and Visually Impaired

Short-Term Programs





Needs Assessment for the 2015-2016 Annual Improvement Plan
SCHOOL YEAR PROGRAMS 
A. Student Outcomes
1.
Core Curriculum

The Short-Term Programs Department does not provide training in the core curriculum.
2.
Expanded Core Curriculum

Strengths
· Short-Term Programs has demonstrated continuous growth since its inception:

Year


Unduplicated Count

Duplicated Count                    

2000-2001
                       36
                                     67

2001-2002   


45  



  69

2002-2003


68



126 

2003-2004        

75



114

2004-2005


88



126

2005-2006


95



132


2006-2007


93



146


2007-2008

           103
 

            152

2008-2009

           100



148

2009-2010
  
           127



184

2010-2011

           120



194

2011-2012

           146 



199

2012-2013


141



212

2013-2014

           
136



218
     2014-2015               
       
The current year is not complete at the time of this report
· 93% of students attending short-term program classes in 2013-14 demonstrated progress as measured by improved scores between pre- and post-assessment data.
· 95% of LEAs, parents, and students rated the student’s experiences in short-term programs as very satisfactory or outstanding.
· During the 2013-14 school year:
· 17 of the 20 Educational Service Centers in Texas sent at least one student to a class. Regions that did not send a student were ESC 9 (Wichita Falls), ESC 15 (San Angelo), and ESC 16 (Amarillo).

· 64% of students attended 1 class during the year
· 17% attended 2 classes
· 15% attended 3 classes
· 1% attended 4 classes

Needs 
· This year we had a significant wait list for two of our classes, “Iron Chef” and “In the Drivers Seat”. We offered a second Iron Chef class to accommodate the additional students. We were unable to do the same for “In the Driver’s Seat” because the class includes presenters from outside the school system that must be arranged far in advance. 
· STP teachers need increased opportunities to model lessons in challenging ECC areas (compensatory and tech access) for local TVIs to improve their ability to provide successful instruction and help students maintain skills upon return to their local districts.   
· This year we faced challenges when the number of boys far exceeded the number of girls applying for the “In the Driver’s Seat” class. While we do not want high school boys and girls sleeping on the same side of the dorm, we would like to serve as many eligible students as possible. New residential options must be considered.

· We need to clarify the documentation of instruction in specific areas of the ECC in our student reports to give local districts clear data on the areas addressed.

B. 
High Quality Staff and Programs
1.
Highly Qualified Teachers and Paraprofessionals  
Strengths
· All staff members have current TEA certification appropriate for their assignment. All teachers have advanced degrees (masters or doctorate), and are highly skilled in teaching areas of the Expanded Core Curriculum for students with visual impairments (ECC).  
· Two teachers have joined the team this year and have added their enthusiasm, experience, and expertise to this accomplished program.
· Short-Term Programs teachers become highly specialized in rapidly changing adapted technologies and in math for academic level learners, areas of high need for visually impaired learners.
· This year teachers have used social media tools and online training modules to increase their content area knowledge and skills.
· Short-Term Programs teachers provide staff development and leadership throughout the state, school and nation by presenting at conferences and service centers, serving on statewide committees, providing distance learning lessons, teaching in teacher training programs, serving as mentors, and supervising internships.
· We have a dedicated, well-trained residential staff, which allows us to provide concentrated instruction throughout the time students are in attendance. Residential and school day staff work together to instruct across the ECC. Students complete local homework assignments to help them keep up with classes when they return home. Homework assignments also provide our staff with a view of what is required of our students in their local schools. 
· School and residential staff requested and received training in adaptations for independent living skills and in positive behavioral support for academic students.

· Teachers participated in a yearlong book study to increase the effectiveness of our department.

· We have created one distance class (T1-84 calculator) and have facilitated several distance lessons through various distance-learning platforms.
· Additional support became available through the new position of Lead Teacher in Low Vision. The established classes with a low vision focus (Low Vision Tools and Strategies weekends, In the Driver’s Seat) continued with a wait list. Students participating in weeklong access classes (e.g., Math, Technology) received direct instruction in low vision topics such as, use of optical devices, eye anatomy, and specific eye conditions.

Needs
· Staff needs continuous training in a wide range of technologies, in order to provide current instruction on the diverse and ever changing systems students are learning in their local schools.
· Staff must maintain a broad level of skill related to diverse methodologies, curricula and assessments, in order to support the various forms of instruction students receive across the state.
· Teachers need ongoing training with regard to new statewide assessments and curricula, especially in the areas of math, science, and technology, in order to adapt their instruction and to collaborate effectively with local educators.
· Teachers wish to continue their collaborative work with professionals in Comprehensive and Outreach Programs, in order to share knowledge and resources in target areas such as technology and math.
· We need to create more distance education classes and opportunities for students across the state to request direct assistance from our teachers.   

· We need an additional residential staff member to accommodate the large number of student acceptances on the dorms. 

2. 
High Quality Programs
Strengths
· Short-Term Programs provide balance to classes offered to academic students in their local school districts. This is accomplished by offering training in areas of the ECC that can be difficult for local districts to provide for their academic students.
· Each year Short-Term Programs staff evaluates ways to add, modify and expand classes we offer. During the 2014-15 school year, the department: 
· Continued to offer 4-5 day, small group training on individually determined, academic objectives identified by local teachers for their students. Classes were provided for academic students, grades elementary through high school. Most were Monday-Friday classes addressing math and technology. These are highly needed skills for students with visual impairments, requiring advanced teacher expertise that is difficult for many local TVIs to obtain. The short-term program model lends itself well to instruction in these areas.
· Continued to offer specialized programming in areas of the ECC: college preparation; traveling in a city environment; math, science, and technology accessibility tools and adaptations; food management and preparation; state government and advocacy; outdoor physical adventure; maximizing use of low vision; adapted sports; etc.
· For the first time, we offered Health and Well-Being: An Introduction to Human Sexuality to students in grades 6-8.
· Provided specialized services to students with low vision, both in individual classes designed to meet this need, as well as an enhancement in all our classes.
· Made further progress in our exploration of strategies for maintaining student skills learned in a short-term class:
· Class series. In two classes (“Math for Munchkins” and “Tech for Tykes”), students came three times during a semester to continue their work on a selected goal. Their TVIs worked with Short-Term Programs teachers between the classes. Our teachers created social media groups on Edmodo (an educational social media platform) and invited local TVIs and in some cases, parents, to join the groups. On these password-protected sites, we shared lessons, explained instructional methodology, and uploaded photos and videos demonstrating techniques and/or student work. 
· Teachers and students come to TSBVI together. We offered the class “JAWS: Don’t Be Afraid” which was attended by three students and their TVIs or parents. A staff person from Outreach taught the teachers/parents and a Short-Term Programs teacher taught the students. We also offered the class “City Travel” for students and their local O&M instructors.
· We have added need-based consultation for students who are referred to Short-Term Programs. STP teachers have worked with local TVIs and students regarding JAWS and Google Drive using distance-learning technology.
· Offered “In the Driver’s Seat” which is provided jointly with TSBVI Outreach, which will bring students and their families to our campus for the weekend workshop on driving with low vision. (There is currently wait list of 9 students). Instructors co me from throughout Texas and the country for this very unique program.
· Final Reports relate instructional objectives to the TEKS. This helps local schools understand how work in the ECC supports achievement in the Texas state curriculum. Final reports for all classes contain specific student information that local teachers can use to continue instruction on newly acquired skills. Copies are sent to students’ parents and to the VI consultant at their Educational Service Center.
· Short-Term Programs teachers who specialize in technology meet twice per semester with technology specialists in Comprehensive Programs and Outreach in order to enhance their professional knowledge and skills and to collaborate on interdepartmental projects.
· We regularly receive calls and visits from professionals throughout the country who are working in Short-Term Programs. TSBVI’s Short-Term Programs are viewed as a model both within and outside the United States. 
· We accomplished considerable expansion of our web application by moving our Med/Diet form to our online database. This new feature significantly improved the Health Center’s ability to review medical information prior to student acceptance or enrollment. We are trying to move the full application and enrollment process to an easy-to-use digital system that minimizes the submission time required of local TVIs. 
· TSBVI purchased a license to an email marketing and data analytics tool. We are now able to maintain and update our mailing lists, send advertisements, and determine the efficacy of our efforts and social media campaigns.
· The Short-Term Programs website at tsbvi.edu now provides thorough, organized, detailed explanations of every aspect of the program, from referral to attendance to post-program processes. This also includes all our forms and materials, eliminating the need to send repeated mailings to people who have lost them.
· Short-Term Programs has continued its collaboration with TSBVI Outreach staff to provide instructional programs that use the excellent skills of both staff. Some of these classes jointly serve students and their teachers, families, and/or paraprofessionals. During the 2014-15 school year we jointly provided: “In the Driver’s Seat”, “Math Tools and Strategies”, “City Travel”, “Elementary Access to Academics”, “High School Access to Academics”, “JAWS: Don’t Be Afraid” and “Low Vision Tools and Strategies” (one class for elementary and another for secondary).
· Each teacher in Short-Term Programs has created one or more professional social network account(s) on Twitter, Pinterest, Facebook, or Edmodo. These accounts allow teachers to connect and share teaching tips with other professionals in the field. Through our efforts, TSBVI’s social media presence has increased significantly over the course of year.

Needs
· Distance learning will continue to be a departmental priority, as we look for creative and effective ways to work with teachers in local districts, both before students arrive and after they return home, in order to maintain skills learned. Expansion in this area is very time consuming and will require the department to consider methods for either offering fewer classes or expanding instructional and technological resources. To use our resources wisely, we must also be discriminating about which local teachers we work with, and provide incentives for participation, as many are not motivated to participate in this type of collaboration. 
· Refine report process to include more ECC-specific notation and dissemination. We need to analyze reports (length, structure) to determine if there could be a better way to inform TVIs of instructional strategies. A statewide focus group and surveys of statewide TVIs would be helpful in achieving this goal.
· Further development, maintenance, use of, and training in our new web application/data management system will continue to be a major effort during the 2015-16 school year. We will also expand processes that benefit the work of other departments interacting with Short-Term Programs (e.g., Health Center, Center for School Services, Residential).
· Expand access class offerings to include a science component for elementary and junior high school students to target TEKS that students may miss during instruction in their local districts. Consider hybrid science/ECC class and teach students about measuring, mixing, etc. in both the context of science and ILS.  
· Identification of a person to be responsible for technical support of distance education.    
· Consider restructuring weeklong class formats to include core content, technology, and an area of ECC in one-week. We are receiving fewer referrals for weeklong classes and more referrals for weekend classes.
SUMMER PROGRAMS

A.   Student Outcomes

1.
Core Curriculum

The Short-Term Programs Department provides one SBOE credit class in Physical Education during the summer.
2.
Expanded Core Curriculum

Strengths
· 94% of local district surveys rated their student’s learning experience in summer 2013 programs as very satisfactory or above (most recent available results)
· 94% of parents rated their child’s learning experience in summer 2013 programs as very satisfactory or above (most recent available results)
· A total of 314 students were served during 5 weeks of programming in summer 2014. (328 were served in Summer 2013)
· A wide range of diverse summer programs were provided to meet the needs of many different students: significant cognitive disabilities through highly academic levels of function, and elementary to secondary age levels. A unique written report was sent to the family and school district of every student. Programs included: 
· Three Life Skills Camps serving 46 students
· Elementary Summer Enrichment (one week and two week) serving 73 students

· Practical Academic Secondary Enrichment (two weeks) serving 40 students
· Individualized community work programs serving 29 students
· Academic Secondary Enrichment serving 126 students in the following classes: Camp Challenge, Camp Fine Arts, Getting There, Individual Sports for SBOE credit, Middle School Enrichment (1-week and 2-week), Performing Arts Intensive, Rock Band, Taste of Independence, Web Masters, Wildcat Catering and Bistro, Writer’s Workshop   
Needs
TSBVI has the largest and most diverse summer program for students with visual impairments in the country. It would be difficult to manage an increased size in a safe and effective manner. Whereas we do employ non-TSBVI teachers during the summer, we do not recommend hiring new paraprofessional staff for these short summer sessions. Therefore it can be difficult to find enough trained and qualified staff, especially in residential programs. We need to explore options with university or community partners to develop summer work options for students obtaining their TVI or O&M degrees. 
B.  High Quality Programs and Staff
1.
Highly Qualified Teachers and Paraprofessionals
Staff who teach in the summer are primarily those who work in Comprehensive Programs during the school year. Therefore, the qualifications of summer staff are reported in the Comprehensive Programs section of this report. The number of TSBVI school year staff wishing to work during the summer is typically not large enough to cover all students who want to attend summer programs. Whereas we do employ professionals from other school districts, we are reluctant to hire paraprofessional staff for summer only, because they are typically not trained to work with this population or in the unique residential setting.
2.
High Quality Programs
Summer 2014 included six different programs that started and ended at various times during the months of June and July. The classes within these programs ranged in length from one to five weeks.  

Strengths
· A wide range of diverse programs is offered during the summer, addressing the arts, technology, travel and mobility, independent living, athletics, social and self-determination skills, and applied academic skills. All programs emphasize infusing and practicing skills within real-life domestic, thematic, vocational and/or recreational activities.
· Summer programs instruct students in the Expanded Core Curriculum for students with visual impairments (ECC). This instruction may be difficult to provide in some local districts due to concentration on high stakes testing. During the summer, students have time away from their typical school demands to learn ECC skills during both the school and residential parts of their day.
· Summer provides a supportive environment for students to learn and practice career education skills that they may not experience during the school year, especially if they are receiving an education in the regular classroom. Consequently, this has been a special focus during summer.
· Summer provides an opportunity to pilot new types of classes, and rotates through various offerings from one summer to the next. We maintain classes that are the core offerings in summer, while implementing new or rotating topics that have been requested during the year. In 2014 we offered the first 2-week art class in our academic summer enrichment program.
· We refine the types and number of classes we provide after we receive the applications and learn what people have requested that year. For example, in 2014 we increased the number of two-week elementary classes for older elementary students. We also increased the number of classes for students who are leaving elementary or who recently entered middle school, one of our largest groups of applicants.
· Students who go to school and live with only sighted people during the school year are able, during the summer, to interact with successful students and adults who share their experiences as a person with a visual impairment. The impact of this benefit is immeasurable, affecting self-esteem and the confidence to challenge themselves in all areas of life, including the school curriculum. 
· Our web application and database management system has allowed us to process approximately 550 summer applications and 350 referrals to Short-Term Programs each year. Teachers referring students from around the state can more easily manage all their students and update their applications. Staff in all departments at TSBVI can easily review this student information. 
· Staff work diligently throughout the spring to assure that any student who withdraws from a class is quickly replaced. This effort underlies our high attendance rate, as we probably have a turnover of about 20% between the time we first select students and the time they actually arrive for registration.
· Individual student reports are written for every summer student, addressing both school day and residential participation in the skills of the Expanded Core Curriculum. 
Needs
· The major needs associated with summer programs are related to its size. We process approximately 550 applications, followed by “adds and drops” throughout the spring semester. There are approximately 20 different types of settings or arrangements (secondary classes such as Catering, Camp Challenge, etc. are managed as separate arrangements in part, even though they are grouped into one secondary academic program). Two needs that arise from this are:

· Finding enough qualified staff to work across all shifts. Several new strategies are being implemented to increase the summer staff pool: (a) provide additional New Employee Orientation in the winter and then bring those people in during the spring semester so they will be trained by summer; (b) visit each team of staff during the spring to encourage participation.
· Managing all the data and systems needing implementation every summer (e.g., class and dorm groups, food services, health center, etc.). We need to determine priorities for expanded use of the database for planning future summers, and then make those functional.
· The number of applications for our summer work programs (WALIC and SWEAT) has become less consistent in recent years. We have therefore promoted those programs more assertively, including closer work with adult rehabilitation service agencies to help us make these programs more visible throughout the state (e.g., we sent out additional email notices and did a presentation at DARS-DBS. These special efforts need to continue. 

	GOALS
	OBJECTIVES

	GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.


	Objective 12:  85% of students in short-term programs classes will demonstrate progress as measured by pre- and post-assessment.

	
	

	
	Objective 13:  90% of responding LEAs, parents, and students will rate the students’ learning experiences in school-year short-term programs as very satisfactory or above. 

	
	

	
	Objective 14:  90% of students’ learning experiences in summer programs will be rated by parents and local districts as very satisfactory or above.

	
	

	
	Objective 15:  Identification, implementation and evaluation of strategies for maintaining skills learned in weeklong short-term program classes.

	
	

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	Objective 16:  Provision of staff development to enhance the skills of Short-Term Program staff.

	
	

	GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

	Objective 17:  Identification and implementation of new web application and database functions for managing school-year and summer short-term programs.

	
	

	
	


SHORT-TERM PROGAM ACTION PLANS
BY GOAL AREA
2015-2016
In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

Action Plans:
GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.
15.
Identify, implement and evaluate strategies for maintaining skills learned in a weeklong short-term program class after students transition home by expanding partnerships with local schools and increased collaboration with TSBVI outreach staff.

16.
Expand the use of distance education and training to create learning opportunities for students who are unable to attend on-campus classes.

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:
17.
Provide staff development to enhance the skills of Short-Term Programs day and residential staff, including inter-departmental collaboration.

GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

Action Plan:
18.
Develop expanded use of the web application and database to manage school year and summer short-term programs and train staff across campus in its use.

Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 15:  Identify, Implement and Evaluate Strategies for Maintaining Skills Learned in a Weeklong Short-Term Program Class After Students Transition Home by Expanding Partnerships with Local Schools and Increased Collaboration with TSBVI Outreach Staff.

SUMMARY OF RESOURCES NEEDED: 

PROJECT LEADER:  Sara Merritt
SPECIFIC EXPECTED RESULT OF STRATEGY:  Engage students in ongoing instruction and problem-solving processes to assure desired skills are maintained.
CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Create a class option that allows TVI(s) and/or student(s) to request direct instruction from a STP teacher by identifying needed skills.
	October 2015
	Sara Merritt

 
	None
	

	2.  Implement individualized instruction in-person and maintain no fewer than four follow-up discussions and /or lessons via social media tools.
	May 2016
	Sara Merritt

 
	None
	

	3.  Evaluate the effectiveness of the instruction from the student, TVI, and STP teacher perspective.
	May 2016
	Sara Merritt

 
	None
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 16:  Expand the Use of Distance Education and Training to Create Learning Opportunities for Students Who are Unable to Attend On-Campus Classes.
SUMMARY OF RESOURCES NEEDED:  1) Reallocation of staff workload and/ or hire additional teacher and 2) Costs for contract transcription and captioning services
PROJECT LEADER:  Sara Merritt 
SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase the number of students who access Short-Term Programs as an educational resource so that students will retain and further grow their skills.
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Provide organizational and technology infrastructure to meet teacher’s needs to create classes. 

	December 2015
	Sara Merritt

Scott Brackett

Outreach Dept.
	Costs for contract transcription and captioning services
	

	2.  Create and deliver at least one asynchronous online class.


	July 2016
	Sara Merritt
	Reallocation of staff workload and/ or hire additional teacher
	

	3.  Create and deliver at least one synchronous online class.


	July 2016
	Sara Merritt
	Reallocation of staff workload and/ or hire additional teacher
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 17:  Provide Staff Development to Enhance the Skills of Short-Term Programs Day and Residential Staff, Including Inter-Department Collaboration.
SUMMARY OF RESOURCES NEEDED:  Costs for presenters, registration fees, and materials

PROJECT LEADER:  Sara Merritt 
SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase the knowledge and skills of all staff in Short-Term Programs

CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Book study on pedagogy that aligns with evidence-based practice; invite other departments to participate.
	December 2015
	Sara Merritt
	Books for staff
	

	2.  Provide opportunities for residential staff to attend professional development to address needs specific to the residential setting.
	May 2016
	Sara Merritt
	Costs for presenters, registration fees and materials
	

	3.  Teachers will complete UEB training modules.
	December 2015
	 Sara Merritt
	None
	


Texas School for the Blind & Visually Impaired
2015-2016 Action Plan
ACTION PLAN 18:  Develop Expanded Use of the Web Application and Database to Manage School Year and Summer Short-Term Programs and Train Staff Across Campus in Its Use.

SUMMARY OF RESOURCES NEEDED:  As needed contract hours with qualified staff

PROJECT LEADER:  Scott Brackett

SPECIFIC EXPECTED RESULT OF STRATEGY:  The Short-Term Program database and website will increase the use of digital solutions to manage student, staff and program information while increasing accessibility and improving the user’s experience.
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Create a database application that requires all student reports to be created and stored in the STP database.
	May 2016
	Scott Brackett
	TBD contract/sub hours 
	

	2.  Expand database scheduling features. 
	May 2016
	Scott Brackett
	None
	

	3.  Create a digital file-clerk tool to retrieve all student records efficiently. 
	May 2016
	Scott Brackett
	None
	

	4.  Create web interface to allow for flexible, on-demand reporting by departments campus-wide.
	May 2016
	Scott Brackett
	None
	

	5.  Train (and oversee) teachers to create individual resource and lesson demonstration locations for classes and programs on the STP section of TSBVI website. 
	May 2016
	Scott Brackett
	None
	


OUTREACH PROGRAM

IMPROVEMENT PLAN

FISCAL YEAR 2016
OUTREACH PROGRAMS
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

GOAL D:  Parents of blind and visually impaired students have a thorough understanding of the impact of vision loss on their child and the instruction needed to minimize the effects of vision loss on learning.

GOAL E:  Partnerships are developed so that students with visual impairments have appropriate available quality services.
	· Evaluations and surveys conducted by Outreach

· Requests from ESCs, local schools, DBS, TEA

· Degree to which vacant positions for teachers of the visually impaired (TVIs) are filled with qualified staff as measured by regional and university surveys, and job listings

· Degree to which families improve their knowledge and skills through leadership training

· Need for the improvement of services for infants, preschool children, school-age children and youth with visual impairments
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Needs Assessment Outreach Programs 2015-2016

Sources of Data:

· ESCS:

· Web-based meetings with 8 ESC regions

· ESC regional meetings and Panhandle Cluster meeetings attended by Outreach staff 

· ESC XI statewide leadership plan/decentralized function meetings and personal dialogue with Olga Uriegas on ESC needs

· DB Grant – Input  gathered from advisory committees and DB Quarterly meetings 

· Family organization leaders

· Education Action Committee priority work areas

· 2014 Summary of Needs for VI Professionals

· VI registration data - preliminary numbers

· DB Census data – preliminary numbers  

· Professional Preparation Advisory Committee priority needs assessment

· Outreach referrals for school and home consultations and trainings 

· Evaluations from Outreach activities 

Major Conclusions/Issues Drawn From Available Data:

Strengths:

Emphasis on distance technologies 

Successes:

· Increased funding for Outreach media staff has doubled the number of online trainings presented and archived.

· Archival databases of Outreach media are in development with schoolwide efforts on the horizon.

· A new online registration system came on line in December. 

· Study groups in Active Learning, the Sensory Learning Kit, Cortical Visual Impairment and Tactile Graphics production have moved to web-based rather than TETN delivery and have thrived. Although the participant numbers are not large, this model has allowed geographically distant people to develop virtual learning communities.  

· Use of Adobe Connect for web training has been highly effective.  The greatest requests come for archived web training as it gets harder and harder to get permission to leave the classroom for training.

· We have identified and gotten fixes to the KLAS software as problems surfaced.

· The VI registration and DB Child Count were updated this year and although there were glitches, we registered an increased number of VI students. 

Challenges/Solutions:

· Professionals and paraeducators are having more trouble getting time to attend training. --> Distance learning is an appropriate solution!  

· While the visual and auditory quality of our webcasts have increased, attention needs to go now to the quality of the instructional methodology for better adult learning. -->TSBVI's Exceptional Item in the Legislative Appropriations Request included instructional design support.
· There are ongoing, increasing and significant costs associated with licenses for software. 

-->Budgets now reflect increases in distance learning costs.
· There are increasing costs for ensuring access to web-based materials and web-based meetings, both of which are being expanded. -->Budgets now reflect increases in distance learning costs.   

· Even with an additional staff member, the media production team is unable to keep up with all the requests for taping, making materials accessible, and uploading materials to the web. 
-->TSBVI's Exceptional Item in the Legislative Appropriations Request included more media support.
Progress towards developing an adequate supply of professionals 
Successes:

· New legislation has truly created a new urgency to ensuring a supply of TVIs and COMSs, with more COMS students enrolling at the universities. 

· Training on how to assess and provide instruction in the ECC has been provided, both in person and online. 

· TTU has maintained the deafblind coursework after Dr. Davidson retired and are replacing that position.

· More COMS are employed full time, compared to past data. In 2014, 259 O&M specialists (210.5 FTEs) were identified, a 10% increase
· The new VISSIT tool is helping TVIs to advocate for appropriate services in the ECC 
· Two central Texas ISDs have agreed to a 2 year Teacher of Deafblind pilot project.
Challenges/Solutions: 

· Attrition projections indicate that the supply of future professionals must be carefully nurtured. --> Outreach has posted a position for personnel prep coordination to help with recruitment, among other priorities

· University programs are not able to offer enough stipends for all the applicants to their programs, even with increased funding. --> TSBVI Exceptional item requested additional stipend funding

· ESC VI staff report that caseloads are rising in11 of the 20 regions of the state.  --> New personnel prep coordinator position will include developing this strategy

Family support efforts 

Successes: 

· Evaluations of EyePlay, IDEAL Partners and Family Leadership workshops are very positive.

· Partnerships with DBS continues to support family training opportunities.

· Family leaders continue to contact TSBVI for support and to report new leadership successes.

· Family organizations TX CHARGERS, TAPVI, DBMAT have all continued strong growth and development, with varying levels of support from TSBVI.

Challenges/Solutions:

· Continued growth in the number of families needing Spanish and other languages. --> TSBVI is piloting a training in the Valley to be delivered in Spanish.
· Families wanting support at the local level are not always aware of the Outreach option and/or have a difficult time enlisting district agreement to request help.  --> TX SenseAbilities articles will include mention of Outreach as an option.
· There are over 9600 families with children with visual impairments and/or deafblindness and only a small staff at Outreach!  
· DARS-DBS as an agency is under Sunset re-organization right now, with the future uncertain.
Targeted Training Needs: 
VI professionals need specific support in targeted areas
· The change in the braille code to the UEB code will require sustained, intensive, statewide, intensive training for professionals and braille producers.

· Tactile graphics producers need training not just in UEB but also in the technology to produce quality, meaningful graphics. 

· Assistive technology has become more mainstream and more integrated into the entire educational system thus more important for the TVI/COMS to understand.

· Low Vision issues:  Additional support became available through the new position of Lead Teacher in Low Vision. 

· The Focus on Low Vision program (previously Low Vision on the Road in Short-Term Programs) is a teacher-student interactive program that emphasizes use of optical devices, psychosocial needs of students with low vision, and strategies for gaining independence. Working closely with ESC staff, one program is scheduled for this spring and two are in planning for the fall.

· Development of a Low Vision Conference: Filling in the Gaps; Meeting the needs of academic students with low vision is a new addition to the Outreach calendar. This conference is an innovative response to helping TVIs/COMS target the unique needs of this population. 

· Supporting consultation requests for students with low vision 

· An increase in the number of presentations with emphasis on low vision (e.g., literacy training).

· With the increased attention to orientation and mobility, there are many requests for training, including on evaluations in ECC areas and AT aspects of O&M.

· Students with cortical visual impairment are not receiving adequate levels of instruction using CVI specific interventions.

· We have a large number of new TVIs who are trying not just to master the basics of the job, but the more challenging aspects of 

· FVE and LMA training, especially for students with CVI and those with additional disabilities 

· Implementing meaningful programming for students with the most significant disabilities

· Determining how to plan and implement effective VI intervention with teams

· Providing specialized services to meet sensory needs for those with deafblindness (especially auditory supports, training, evaluation, and accommodations).
· STEM accommodations - access to the general curriculum for students with sensory impairments has become more technology driven and complicated.
· Services for infants and toddlers are less consistent and intensive than needed. 

· ECI staff typically have little training to help identify and support families whose children have sensory impairments

· Students are not identified before their 3rd birthday, and/or not enrolled in ECI, thus losing out on VI -specific intervention in the critical first years of life. 

· TVIs need instruction in early assessment and intervention strategies

· Students with low vision are at risk of being under-served and graduating without necessary acess  tools and strategies

Not enough successful adult outcomes - continuing
· Need more effective adult transition planning for all levels.
· Families and professionals need more support to plan meaningful futures for their children/students.  The educational transition system is challenging to navigate.

· Need success stories and mentors to provide inspiration and role models.
· Grade level students may not be getting adequate transition planning in the rush to get through the academic subject areas. 
Local programs struggle to serve low incidence populations 

· ESC staff have multiple “hats” and in some areas, less time to provide technical assistance.  

· Local administrators have been coping with significant resource constraints and increased academic standards/testing and have little overall understanding of their small VI and DB programs. 

· Release time for training has been an ongoing struggle for local district personnel. 

· Paraprofessionals have been especially limited (even more than before) from training opportunities - even weekend training.

· Surveys report ongoing needs for training for new professionals, including mentoring.
· Students with the most profound impairments continue to be assigned staff without enough targeted training on their needs.  

· All population statistics show an increase in the Spanish speaking population in Texas.

Training Planned for 2015-2016 to Address These Needs:   

Thematic strands are being developed that will include a variety of training components to include articles, study groups, workshops, webpostings, etc. in areas such as:

· adult transition and customized employment
· orientation and mobility

· infant identification/services 

· Active Learning 

· low vision issues
· interaction skills for students who are deafblind
· training specifically for paraprofessionals

· promoting state and national credential for teachers of students who are deafblind,

· developing new supports in the area of cortical visual impairment .  

We will build on these topics.
Proposed Webinar/Webmeeting Topics:
We have been successful with one hour webinars on targeted topics.  We will not offer TETNs, which require participants to go to limited locations, but will concentrate on webinars that can be accessed from anyone's computer. We hope to increase the number of presentations that are taped in our studio rather than only presented as a webmeeting, as the quality of the video and the production can be better in that format.  We are gathering topic ideas from the ESCs right now.  Some of the topics being discussed include:

1. UEBC  

2. O&M evaluations

3. What has APH come up with now?  New APH materials

4. CVI and infant services

5. instructional practices for TVIs related to the ECC 

6. Functional vision evaluations for infants

7. VI Registration and DB Child Count

8. Using webinars to support local districts, supplementing school consultations

9. Study groups on UEB, Active Learning, Sensory Learning Kit and SAM, braille transcription/tactile graphics, braille music, hearing issues for deafblind, and cortical visual impairment

10. Adminstrator-focused webinars

11. BART training

12. Addressing more ECC topics to include art, access to math tools, AT

Scheduled Conferences

(These are the face to face conferences to be held here or are sponsored/co-sponsored by TSBVI Outreach; most others will be held across the state)

1. Braille boot camp - TSBVI campus, August

2. Family training to be conducted in Spanish - Valley location, August

3. Mentor Training and 3 mentor centers - throughout the year

4. Family Leadership - personal level training - Houston area possibly

5. Low Vision Conference, date/location TBD

6. New Intervener Training - TSBVI campus, October

7. SWOMA conference - TSBVI campus, November

8. West Texas Cluster training - Spring, TSBVI helps plan and present this event each year

9. Transition Weekend for families of students who have additional disabilities, including deafblindness  - TSBVI Campus, April

10. Active Learning and/or Touch Conference, TSBVI campus, June likely
11. Texas Focus - June, location TBD
12. Assistive tech weekends for both SFASU and TTU

Family Focused Training Events
We offer a series of training for families.  These events ideally build on one another. 

· Level 1: EyePlay 

· Level 2:  Webinar/in person Fitting the Pieces Together:  IDEA and visual impairment*

· Level 3:  Personal Family Leadership Training (year-long commitment)

· Level 4:  Systems Family Leadership Training (year-long commitment)
· *In August 2015 we will sponsor a Spanish version of this training in the Valley, in collaboration with DBS and Parent to Parent. 

· There is a possibility of another Morgan's Wonderland weekend and we would be active partners in that activity. 
Collaboration with Short Term Programs
Outreach staff are hoping to increase their collaboration with Short Term Programs.  There will be more opportunities to pair family centered training with student instructional programming, such as the In the Driver's Seat, and a transition-focused weekend for students and their parents.  We will also continue to expand on the model of jointly teaching VI professionals while their students are here for a short term program, such as those skills related to math tools or technology and City Travel, a joint student-COMS program.
Products
· Intensity of Services project - develop a "VISSIT" tool for O&M specialists 

· On-line training for paraprofessionals on the fundamentals of visual impairments (FVI internally and developed to be relevant and useful to others around the state.)

· Update the Paraprofessional's Handbook

· Products to support access to the general curriculum for students who are deafblind

· Most product planning centers around multiple web-based modules, portals and pages.  

Other Projects 
· Offer CVI infant clinic program in a new region(s).

· Offer Focus on Low Vision in a new region(s).

· Continue intensive collaboration with the LID network on services for students with intellectual disabilities and vision loss/deafblindness

· TDB pilot in Central Texas - Round Rock and Bastrop ISD

· Intervener coursework at a community college 

· Continue to work towards recognition of the intervener and TDB models

· Implement phase 2 of the video interaction coaching with teams serving students with deafblindness taught by Bernadette van der Tillaart


	GOALS
	OBJECTIVES

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	Objective 18:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the improvement of their knowledge & skills as a result of services or products received from TSBVI.  

	
	

	
	Objective 19:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the effectiveness of the consultation/

       workshop.

	
	

	
	Objective 20:  90% of families, professionals and paraprofessionals will agree that there was a positive change for the student, staff, or family as a result of a school consultation.

	
	

	
	Objective 21:  Improvement of distance learning training by providing audio description on at least 5 trainings.

	
	

	GOAL D:  Parents of blind and visually impaired students have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.
	Objective 22:  Development of customized employment opportunities for students with additional disabilities in collaboration with Education Service Center Region I.


	
	

	GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.


	Objective 23:  Development of new options for families of academic students related to transition planning in collaboration with TSBVI Short-Term Programs.

	
	

	
	


OUTREACH PROGRAMS ACTION PLANS

BY GOAL AREA

2015-2016

In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:

19.
Develop new materials and technical assistance models using distance formats.
GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 

Action Plan:

20.
Support families to better understand and advocate for the needs of their children with visual impairments and deafblindness.
GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.

Action Plan:

21.
Work with statewide partners to improve services in transition and early childhood, and braille literacy.
Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 19:  Develop New Materials and Technical Assistance Models Using Distance Formats. 
SUMMARY OF RESOURCES NEEDED:  Will use existing funding from state and federal sources

PROJECT LEADER:  Cyral Miller
SPECIFIC EXPECTED RESULT OF STRATEGY:  New formats for learning materials will be available for training and supporting families and educational teams.
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Develop and post new learning modules using Articulate Storyline 2.
	August 2016
	Kate Hurst
	existing funds from both state and federal sources
	

	2.  Implement digitization project for historical VHS tapes.
	December 2015
	Meghan Currey
	existing funds from both state and federal sources
	

	3.  Implement new repository for archived materials.


	August 2016
	Meghan Currey
	existing funds from both state and federal sources
	

	4.  Update training materials for administrators related to recruiting and evaluating VI professionals.


	August 2016
	Mary Shore, with Chrissy Cowan and others
	existing funds from both state and federal sources
	

	5.  Update on-the-go learning pages and resource pages on the TSBVI website.
	December 2015
	Kate Hurst, media team and content providers
	existing funds from both state and federal sources
	

	6.  Provide information about TSBVI events and VI related issues using social media platforms.
	August 2016
	Chris Tabb, Kate Hurst, media team, and others
	existing funds from both state and federal sources
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 20:  Support Families to Better Understand and Advocate for the Needs of Their Children with Visual Impairments and Deafblindness. 
SUMMARY OF RESOURCES NEEDED:  Will use existing funding from state and federal sources
PROJECT LEADER:  Cyral Miller
SPECIFIC EXPECTED RESULT OF STRATEGY:  
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Create a new continuing ed family leadership training for leaders who have completed Personal Leadership Training.
	August 2016 - Goal is offering in spring; dates TBD
	Edgenie Bellah and Jean Robinson, with others
	existing funds from both state and federal sources
	

	2.  Work with DBS to  provide a new group the Personal Family Leadership series. 


	August 2016
	Jean Robinson and Edgenie Bellah, with others
	existing funds from both state and federal sources
	

	 3.  Provide "Power of Touch" weekend experience for families.
	Tentative dates April 15-16, 2016
	Sara Kitchen, 

Kate Hurst and others
	existing funds from both state and federal sources
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 21:  Work with Statewide Partners to Improve Services in Transition and Early Childhood, and Braille Literacy. 
SUMMARY OF RESOURCES NEEDED:  existing funds from both state and federal sources
PROJECT LEADER:  Cyral Miller
SPECIFIC EXPECTED RESULT OF STRATEGY:  New resources will be available for statewide programs.
CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Provide active leadership in the Texas Action Committee on the Education of Students with Visual Impairments group on Transition activity to complete new webpage related to transition for students with VI.
	August 2016
	Eva Lavigne and David Wiley
	existing funds from both state and federal sources
	

	2.  Provide active leadership in the TX Action Committee on the Education of Students with Visual Impairments group on Early Childhood to create a parent-friendly new version of the Q&A.   
	Draft completed by October 22, 2015
	Ann Rash and Holly Cooper
	existing funds from both state and federal sources
	

	3.  Support the ESCs in developing and presenting training on UEB code.
	August 2016
	Cyral Miller, 

Pat Van Geem and others
	existing funds from both state and federal sources
	


ADMINISTRATION & SUPPORT SERVICES IMPROVEMENT PLAN

2016 FISCAL YEAR


	GOALS
	OBJECTIVES

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.
	Objective 24:  Completion of a written needs assessment and plan for schoolwide staff development needs.

	
	

	GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.
	Objective 25:  Identification of items to be maintained as student education records and continuation of plan for storing and retaining records.

Objective 26:  Development of policy, procedure, and training for staff responsible for records (non-student) management.

	
	

	
	Objective 27:  Provision of adequate and secure file storage for the media created under the Building Statewide Capacity Project and adequate and secure backup to ensure recoverability of those media files.

	
	

	
	Objective 28:  Decrease in the number of travel advances resulting in a decreased workload for departmental staff.

	
	

	
	Objective 29:  Meeting or exceeding at least one of three statewide HUB (Historically Underutilized Business) goals.

	
	

	
	

	
	

	
	


ADMINISTRATIVE AND SUPPORT SERVICES ACTION PLANS

BY GOAL AREA

2015-2016

In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:
22.
Provide high quality staff development for all TSBVI staff according to State/Federal regulations, policy, and needs assessments.

GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

Action Plans:

23.
Improve management of student records.

24.
Update Records Management Program for records that are not considered student records.
25.
Research, plan, procure, and deploy storage and back-up solutions to meet the needs of securely storing and preserving media data created through the Building Statewide Capacity initiative.

26.
Increase the use of State travel cards by agency staff.

27.
Meet at least one HUB (Historically Underutilized Business) goal to comply with the State HUB Strategic Plan.

Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 22:  Provide High Quality Staff Development for All TSBVI Staff According to State/Federal Regulations, Policy and Needs Assessments.  
SUMMARY OF RESOURCES NEEDED:  Consultation and training fees, train the trainer fees, meeting space, substitute time for staff to attend training and comp or extra time for employees to provide training and prepare for training.
PROJECT LEADER:  Patti Robinson
SPECIFIC EXPECTED RESULT OF STRATEGY:  Well trained staff
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1. Coordinate the logistics and documentation for training required by State of Texas statues and rules, and TSBVI policy at the beginning of the school year and in New Employee Orientation.  Training will include:

· EEO compliance training & Sexual Harassment

· Abuse/Neglect/Exploitation and Maltreatment of Children identification and reporting

· Bloodborne Pathogens Universal Precautions training.
	In-Service Week and Monthly NEO's 

August 2015 - May 2016
	Patti Robinson

Kate Oehlers
	Presenter time,

participant time, training space, printing cost, office supplies,
	

	2.  Track professional and para-professional certifications and recommend TA certification to TEA.
	Monthly : Aug 2015- May 2016
	Patti Robinson
	Time
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	3.  Support logistics & documentation for training in technology - individualized and computer-based training offered throughout the year guided by staff professional development plans and Accessibility Committee.
	Aug 2015- May 2016
	Patti Robinson
	Time and computer access
	

	4.  Coordinate train and document staff training in positive behavior support using "The Mandt System" relational, conceptual and technical chapters to support direct care staff.


	Training for new or expired staff Aug 2015

Sept 2015

Nov 2015

Jan 2016

April 2016

May 2016

Refresher training held monthly
	Patti Robinson
	Time, space, printing cost of Mandt materials & test packets, substitute use for those attending training.
	

	5.  Offer Texas Behavior Support Initiative Summary during NEO.


	Aug 2015

Sept 2015

Nov 2015

Jan 2016

Feb 2016

Mar 2016

May 2016
	Patti Robinson

Garner Vogt
	Presenter time, space, printing costs of Student Supervision Procedure & Behavior Support Procedure
	

	6.  Foundations in Visual Impairments: Coordinate and document training for new staff according to policy DMBA.  (Some make-up sessions for staff will be added to monthly department in-service days and homework assignments as appropriate.)
	45 hours total on prep days and Fridays throughout the school year.  To be completed by May 2016
	Patti Robinson

Cyral Miller

Bill Daugherty

Garner Vogt

Shelly Allen

Miles Fain
	Presenter time, training space, printing costs of handouts, staff schedule accommodations.
	

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	7.  Continue to work with team to make parts of Foundations in Visual Impairments more meaningful and available to our current population and staff working with them.
	May 2016
	Patti Robinson

Cyral Miller

Bill Daugherty

Garner Vogt

Shelly Allen

Miles Fain
	Collaboration time
	

	8.  Coordination and document in-service day trainings and monthly Thursday afternoon trainings for school day staff as recommended  by the Instructional Planning Council
	Monthly Aug 2015- May 2016
	Miles Fain

Eden Hagelman

Tad Doezema

G'Nell Price

Patti Robinson
	Time, training space, printing cost.
	

	9. Coordinate and document weekly Braille Reading classes (1.5 hrs each) conducted after school.
	Fall and Spring Semesters to be completed by April 2016
	Patti Robinson

Sue Mattson

Miles Fain
	Presenter time, participant time, possible sub use, training space, computer access
	

	10. Coordinate and document Basic Sign Class training (1 hour each) conducted after school .
	Fall and Spring Semesters to be completed by April 2016
	Patti Robinson

Elysia Benton

Miles Fain
	Presenter time, participant time, possible sub use,
	

	11. Coordinate and document new TA training.  (7 topics, 1 hour each)
	May 2016
	Patti Robinson

Randy Stephenson
	Presenter time, training space
	

	Health and Safety

	12. Coordinate , train and document and report training in:

· CPR with AED and Choking

· First-Aid

These are American Heart Association classes offered monthly.  Mass training 

is due this year in August to all TA's and 
	Monthly Aug 2015- May 2016
	Patti Robinson
	Cost of textbooks, cards, disposable mannequin parts, training space, contracts for additional CPR instructors and mannequin rental
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	      residential staff.  The classes are usually offered on the 4th Tuesday and Wednesday of the month.
	
	
	
	

	13. Coordinate, train and document Health Care Provider CPR training for Nurses, OT/PT and Lifeguards as needed - also through American Heart Association.
	May 2016
	Patti Robinson
	Cost of textbooks, cards, disposable mannequin parts, training space
	

	14. Coordinate, conduct, document & report Defensive Driving 4 hour course in driver safety for all TSBVI drivers.  The class is offered monthly on the first Wednesday of the month.
	Monthly Aug 2015- May 2016
	Patti Robinson
	Cost of textbooks, lease of course material,

training space, staff time.
	

	15. Continue to serve on Student Health Advisory Committee for Parent Weekend assistance.
	Monthly Sept 2015- May 2016
	Patti Robinson
	Meeting time
	

	16. Assist HR Department in annual coordination of the Wellness Fair. 
	August 2015
	Patti Robinson

Betty Lindgren
	
	

	Campus Wide

	17. Plan and coordinate In-Service Week for all staff.
	August 2015
	Patti Robinson
	
	

	18. Conduct training needs assessment at the end of the school year 2016.
	May 2016
	
	
	

	19. Provide information of off- campus training sent to Department Heads as I receive them.
	Monthly Aug 2015- May 2016
	Patti Robinson
	
	

	20. Continue to serve on Accessibility Committee and coordinate training as needed for staff.
	May 2016
	Patti Robinson
	
	

	21. Continue to provide accessible materials to training attendee's for In-Service trainings, NEO & FVI
	Aug 2015- May 2016
	Patti Robinson
	
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	Improving Staff Development Effectiveness

	22. Continue to work with staff training committee to develop trainings for prioritized computer based training modules as identified.
	May 2016
	Patti Robinson

Kate Oehlers

Garner Vogt

Sara Merritt

Matt Schultz

Aaron Cook

Mark Strelecky

Susan Roth
	Collaboration time and training sessions using Moodle or other CBT identified.
	

	23. Continue to network with state and local training groups.
	May 2016
	Patti Robinson
	Time
	

	24. Attend Texas Distance Learning Conference 2016.
	April 2016
	Patti Robinson
	Conference fee, travel and lodging
	

	25. Attend E-Learning Symposium.
	May 2016
	Patti Robinson
	Conference fee
	

	26. Maintain instructor certifications in Defensive Driving, CPR & First-Aid and Mandt.
	May 2016
	Patti Robinson
	Recertification fees with National Safety Council, American Heart Association -through Austin Travis Co. EMS & The Mandt System
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 23:  Improve Management of Student Records.
SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Susan Hauser
SPECIFIC EXPECTED RESULT OF STRATEGY:  Management of student records will be clarified and consistently carried out
CRITICAL EVENTS:
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Write procedure(s) guiding the retention and destruction of student records. 
	December 2015
	Susan Hauser

Alyssa Johnson
	
	

	2.  Write student records request procedure.
	December 2015
	Susan Hauser

Alyssa Johnson
	
	

	3.  Train staff on student records confidentiality.
	September 2015
	Susan Hauser

Alyssa Johnson
	
	

	4.  Share information about records procedures with TSBVI staff.
	January 2016
	Susan Hauser

Alyssa Johnson
	
	

	5.  Review Policy FL and FL-E to determine if revisions are needed.
	October 2015
	Susan Hauser

Alyssa Johnson

Ken Miller
	
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 24:  Update Records Management Program For Records That Are Not Considered Student Records. 

SUMMARY OF RESOURCES NEEDED:  

· Director of CSR and Principal of STP to determine records not considered student records 

· Policy writing team to review/revise Board Policy CPC

· Input from department liaisons in development of Records Management Procedure

· Staff development time with department liaisons to train on Records Management Procedure 

PROJECT LEADER:  Kate Oehlers
SPECIFIC EXPECTED RESULT OF STRATEGY: Implementation of Records Management Procedure for department records that are not considered student records.
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Review/revise Board Policy CPC and present to the Board for approval.. 
	September 2015


	Kate Oehlers

Ken Miller

Susan Houghtling

General Counsel
	Time to draft revision; legal review; seek board approval
	

	2.  Develop Records Management Procedure (non-student records).
	Fall, 2015


	Kate Oehlers

Department Liaisons

General Counsel
	Time to gather input from departments; administrative and legal review
	

	3.  Identify all agency records (paper and electronic) by Record Series numbers in Records Retention Schedule.
	Spring, 2016
	Kate Oehlers

Department Liaisons
	Time with departments to inventory records
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	4.  Submit amendments to Texas State Library and Archives Commission for any new records not included in the Records Retention Schedule.


	Summer, 2016
	Kate Oehlers
	Input from departments for non-student records; CSR for student records
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 25:  Research, Plan, Procure and Deploy Storage and Back-Up Solutions to Meet the Needs of Securely Storing and Preserving Media Data Created through the Building Statewide Capacity Initiative.
SUMMARY OF RESOURCES NEEDED:   This plan is dependent on Legislative approval and funding of the TSBVI exceptional item request pending before the 84th regular session of the Texas Legislature.  The earliest date funds could be available is September 1, 2015.   The primary resources required to bring this plan to fruition are the funds required to purchase the necessary storage and backup systems and the time and expertise of IR staff to research and procure these systems and ultimately deploy and manage the storage and back up of these materials.

PROJECT LEADER:  Mike Wolszon
SPECIFIC EXPECTED RESULT OF STRATEGY:  Successful implementation of this strategy will ensure the security and availability of large quantities of digital media (webinars, training videos, distance education support materials, etc.) created in support of the Building Statewide Capacity initiative.
CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Review and evaluate storage and backup options available from vendors.
	60 days

September 1 – October 31, 2015
	Mike Wolszon and IR staff
	IR staff time and effort
	

	2.  Procure chosen solution(s) and get them on site, racked, and running with initial configurations.


	90 days

November 1 – January 31, 2015
	Mike Wolszon and IR staff, and business office purchasing staff.
	Appropriated funds and IR and Purchasing staff time and effort.
	

	3.  Test, adapt, and deploy software and hardware to determine optimal configurations required for production environment.
	90 days

February 1, 2015 – April 30, 2016
	Mike Wolszon and IR staff
	IR staff time and effort
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	4.  Release fully into production environment and continue to monitor and adapt as system comes into full utilization.
	30 days

May 1 – May 31, 2016
	Mike Wolszon and IR staff
	IR staff time and effort
	

	5.  Manage system in production environment throughout life cycle.
	June 1, 2016
	Mike Wolszon and IR staff
	IR staff time and effort
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 26:  Increase the Use of State Travel Cards by Agency Staff.
SUMMARY OF RESOURCES NEEDED: 

PROJECT LEADER:  Bill Holland
SPECIFIC EXPECTED RESULT OF STRATEGY:  Make travel process easier for staff, reduce staff use of cash for travel thus reducing risk to all parties involved in process, improve travel efficiencies for staff. 
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Work with Citibank to acquire travel cards for staff who have requested them for their use.  
	8/31/15
	Bill Holland
	
	

	2.  Distribute new travel cards to staff after training session for them to begin to use for the next school year.
	8/31/15
	Bill Holland
	
	

	3.  Start the new Fall 2015 school year with training and instructions on the new State travel cards for all staff involved in the program.
	12/31/15
	Bill Holland

Jean Taylor

Susan Pond
	
	

	4.  Provide staff with 7-10 business day turnaround on processing their travel vouchers to get their payments to them.
	9/30/15
	Bill Holland

Jean Taylor

Susan Pond
	
	

	5.  Work with staff on any credit card issues for accurate and timely resolution.
	8/31/16
	Bill Holland

Jean Taylor

Susan Pond
	
	

	6.  Monitor any problems.
	8/31/16
	Bill Holland

Jean Taylor

Susan Pond
	
	


Texas School for the Blind & Visually Impaired

2015-2016 Action Plan

ACTION PLAN 27:  Meet at Least One HUB (Historically Underutilized Business) Goal to Comply with the State HUB Strategic Plan.
SUMMARY OF RESOURCES NEEDED: 

PROJECT LEADER:  Bill Holland
SPECIFIC EXPECTED RESULT OF STRATEGY:  Improve our agency’s effort to meet HUB goals in the State HUB Strategic Plan.  Provide staff with purchasing options that allow us to meet our goals and still be efficient and cost effective to the agency.   Provide a good faith effort while providing Best Value for TSBVI. 
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource

Allocation
	Status

	1.  Train staff on checking with purchasing department for HUB vendors to use for routine purchases before they go to the store.
	8/31/16


	Bill Holland

Ado Bamberg

Purchaser IV

Jesse Rosales
	
	

	2.  Review routine purchases by staff and establish a HUB vendor for those products. 
	8/31/16
	Bill Holland

Ado Bamberg

Purchaser IV

Jesse Rosales
	
	

	3.  Provide lists of HUB vendors to staff for their use.
	9/1/15
	Bill Holland

Ado Bamberg

Purchaser IV

Jesse Rosales
	
	

	4.  Set up annual contracts with HUB vendors to provide for goods and services.


	8/31/16
	Bill Holland

Ado Bamberg

Purchaser IV

Jesse Rosales
	
	





COMPREHENSIVE PROGRAMS SCHOOL IMPROVEMENT PLAN











SHORT-TERM PROGRAMS SCHOOL IMPROVEMENT PLAN











OUTREACH PROGRAM IMPROVEMENT PLAN











ADMINISTRATIVE & SUPPORT SERVICES IMPROVEMENT PLAN








2015-2016 Comprehensive Programs


Long-Range Goals and Annual Objectives





2015-2016 Comprehensive Programs


Long-Range Goals and Annual Objectives





2015-2016 Short-Term Programs 


Long-Range Goals and Annual Objectives





2015-2016 Outreach Programs


Long-Range Goals and Annual Objectives





2015-2016 Administrative and Support Services 


Long-Range Goals and Annual Objectives
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