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Ordering APH materials using Quota Funds in Texas

What are quota funds?

Quota funds are monies that go from the Federal government to the American Printing House for the Blind (APH).  APH is charged with using these funds to provide adapted materials for student with visual impairments.  In Texas, the use of these funds is coordinated through the Texas Instructional Materials Center for the Visually Impaired (TIMCVI), which is housed at Texas School for the Blind and Visually Impaired (TSBVI).

Which students generate quota funds?

Not all students labeled visually impaired generate quota Funds.  Only students reported on the Annual Registration of Students with Visual Impairments as being legally blind, a current eye report, and having signed parent consent to share information, generate quota funds.  The Annual Registration is a count of students served by a district on the first Monday in January.  Just over half the students on the Annual Registration are reported to APH and generate quota funds for the state.

The amount of quota funds varies from year to year as it is part of the Federal budget process.  For the 2011-2012 school year each eligible student generated just over $300 in new quota funds.

Can materials be ordered for a student with a visual impairment who does not generate quota funds?

Yes, because in Texas we pool the quota funds to increase the number of students we can serve.  We also have a warehouse system, where “gently used” items can be returned and shipped to a district that needs them.  This extends the functional use of quota funds.  In this spirit, items purchased with quota funds do not “belong”’ to a district.  They are for use by students and if an item is in good condition and no longer needed by a student, it should be sent to the warehouse to be re-stocked.

Quota funds are limited and meant to supplement local funds, not replace them.

The state sometimes spends all of its quota funds by early spring.  If a student needs materials but there are no more quota Funds, the item will need to be provided using district funds.  Districts can use their own funds to order directly from APH just as they would order from any vendor.

The TMCVI tracks how much each district is spending in quota funds in relationship to how many students they have reported on the Annual Registration.  A district might not be able to order new materials in March if they spent all their quota funds in September.  Remember, however, that if the material is in the warehouse, it can be shipped without using new quota Funds.  Always submit an order and the TMCVI will work with you as much as possible.

How does ordering work?

Ordering materials from APH using quota Funds is done through the Texas Instructional Materials Center for the Visually Impaired (TIMCVI) not directly from APH.  The TIMCVI is located at TSBVI, administered by the Outreach Program.

When an order is placed, we first check our warehouse to see if we have the item in stock.  If so, we will send the item from the warehouse rather than using new quota funds to purchase the item.  If a local school district no longer needs an item, they may return it to the warehouse to be re-distributed.  But only if the item is complete and in good enough shape that someone else would want to use.  Some broken items, like Perkins Braillewriters and Light Boxes should be returned as we can repair and restock those.

All forms and complete instructions can be found at http://www.tsbvi.edu/aph.
The TIMCVI does not provide paper catalogs for APH materials.  APH maintains an on-line catalog or paper catalogs can be ordered from APH at http://www.aph.org/
Who can order?

We prefer that a teacher of the visually impaired (TVI) or certified orientation and mobility specialist (COMS) by involved in the ordering process.  First of all these VI professionals have the expertise to know what materials would benefit which students.  Secondly, quota funds can only be used to obtain materials for students with visual impairments.  Districts can always purchase materials from APH for use with students who don’t have visual impairments, just as they from any independent vendor.

Special considerations for districts with multiple VI Professionals

Because quota funds are tied to students in a district, if multiple professionals in that district are ordering materials, they should coordinate orders.  For example, if an COMS in a district orders a Miniguide US with $545 in new quota funds, a TVI who was planning on that money to buy 10 boxes of computer braille paper might be surprised to find out there are no more quota funds, just as the last box of paper in the district is running out.  

Special considerations for contract staff

A TVI or COMS who is contracting to provide services to a district can order items.  These items are placed on the district's inventory and remain with the district or are returned to the warehouse for re-distribution.  The items do not belong to the contracted professional.  
On the order form, we ask for the director of special education’s contact information.  When contract staff order materials for a district, the director should be informed.  At the end of the school year, the director should be asked as to how and where the materials will be stored or if they should be returned to the warehouse.

Of course, contract staff wanting to own these materials can order directly from APH using their own funds.

Questions about this process can be directed to:
Sue Enoch
Texas School for the Blind and Visually Impaired Outreach Program

SueEnoch@tsbvi.edu or (512) 206-9270
