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VISION OF THE BOARD AND STAFF OF THE

TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED
All blind and visually impaired students in Texas, including those with additional disabilities or deafblindness, will have the skills and knowledge to enjoy fulfilling and satisfying lives. 



MISSION OF THE TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

Texas School for the Blind and Visually Impaired (TSBVI) will be a leading center of

educational expertise in Texas for students with visual impairments, their families

and the local and regional service providers who work with them.  TSBVI will

provide opportunities for children and youth who are visually impaired,

including those with additional disabilities or deafblindness, to 

develop the skills necessary to lead vocationally, personally, 

and socially satisfying and productive lives.



PHILOSOPHY OF THE SCHOOL

The Texas School for the Blind and Visually Impaired believes that all blind and visually 

impaired children and youth in Texas, including those with additional disabilities or deafblindness:

· should have the opportunity to be equal and the right to be different.

· are provided the best assurance for educational success through a comprehensive assessment, sound educational planning, and an appropriate placement.

· learn best when their teachers and other staff are highly trained and know how to address the unique needs of these students.

· will have access to the on- and off-campus services of TSBVI.

· must have instruction in all areas of the expanded core curriculum as determined by evaluation.

· must have educational services equal to services provided to sighted students.

· benefit from having families who are informed about the educational needs of their children, and who are equal participants in the educational process.



2008-2009 TSBVI ANNUAL IMPROVEMENT PLAN

STRATEGIC GOALS:  TSBVI will be a leader in providing statewide services and resources:

A.
Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

B. 
Students with visual impairments will have access to quality education based on appropriate assessment, curriculum and instruction.

C.
Students with visual impairments will receive a quality education from qualified professionals and trained staff.

D.
Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 
E.
Partnerships will be developed so that students with visual impairments have appropriate available quality services.

F.
TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

G.
Students and staff will learn and work in a quality state-of-the-art campus.
DEVELOPING THE TSBVI ANNUAL IMPROVEMENT PLAN

A STRATEGIC PLANNING APPROACH

       The Texas School for the Blind and Visually Impaired (TSBVI) was established as an educational resource for VI students throughout the state of Texas.  It provides direct educational programs to students at its campus in Austin and also provides consultative services to parents, professionals and paraprofessionals throughout the State.  The School serves as a state agency and also functions as a school district and must therefore meet mandates for planning processes identified by the State Legislature and in Texas Education Code. 


TSBVI’s strategic planning process consists of three major components.  The Site-Based Decision Making Plan describes the process.  The Agency Strategic Plan is a comprehensive seven-year plan that includes all of the School’s programs, departments and divisions, and is submitted to the Legislature and to the Governor’s Office in July of even-numbered years.  The TSBVI Annual Improvement Plan includes four sections:  (1) the Comprehensive Program Improvement Plan that includes the Post-secondary Program, (2) the Short-term Programs and Summer Program Improvement Plan; (3) the Outreach Program Improvement Plan; and (4) the Administrative and Support Services Improvement Plan that focus on improving the infrastructure of the School and the School’s relationships with other stakeholders.  The Annual Improvement Plan serves as the School’s “District Improvement Plan” that is required in Texas Education Code §11.252.  Its purpose is to guide staff in the improvement of student performance.  The Annual Improvement Plan also serve as the School’s “operational plans” or “implementation plans” as required in the “Guide to Strategic Plan Development” for state agencies.  They include measurable objectives and detailed action plans that target specific strategies for improvement.

        Site-Based Decision Making Plan.  In January 2000, the TSBVI Board of Trustees approved a revised model for planning – TSBVI’s Site-Based Decision Making Plan (SBDM Plan).  The SBDM Plan strives to merge the two planning processes required of the School as a state agency and as a school district to ultimately lead to the development of the Agency Strategic Plan that is revised every two years and to the development of an annual improvement plan – The TSBVI Annual Improvement Plan.  The SBDM Plan outlines the roles of the board, administration and the Instructional Planning Council (the School’s site-based decision making team) in the planning process.  

  
Agency Strategic Plan.  The development of the current Agency Strategic Plan for 2009-2013 began in the fall of 2007 and extended through the spring of 2008.  This strategic planning process included the input of the TSBVI Instructional Planning Council, the Board, Management Team and Outreach Team and was submitted to the Legislative Budget Board and to the Governor’s Office of Budget, Planning and Policy in July 2008 preparatory to the submission of the School’s Legislative Appropriations Request in August 2008.         
       The TSBVI Annual Improvement Plan.  The 2008-2009 TSBVI Annual Improvement Plan represents the collaborative planning efforts of the Instructional Planning Council, the Superintendent, Management Team, the Board, Outreach staff, parents, and community members.  The Plan includes goals, objectives, strategies, and action plans that were developed after completion of a comprehensive needs assessment.


 Needs Assessment.  In developing the Agency Strategic Plan and the TSBVI Annual  Improvement Plan, the Board of Trustees, TSBVI’s Management Team, the Instructional Planning Council, Outreach teams, and other planning groups consider critical issues facing the School and identify strengths, weaknesses, opportunities and threats that need to be considered in planning for the future.  The planning groups also review the School’s progress on the objectives and performance measures established in the Agency Strategic Plan and in the TSBVI Annual Improvement Plan.  These performance measures evaluate student learning, the quality of programs, the quality of staff, customer satisfaction, the quality of Outreach services, compliance with laws and state standards, deployment of technology, adequacy of facilities, acquisition and allocation of funds.   Student performance data is used annually by TEA to determine the accreditation status of the School.  The School’s performance on outcome, output, and efficiency measure data found in the Agency Strategic Plan is used by the Legislature as a basis for funding each biennium.

       Goals and Objectives.  Many of the goals found in the 2008-2009 TSBVI Annual Improvement Plan will also be found in the Agency Strategic Plan that will be submitted to the Legislature in July 2008.  Additional goals and objectives in the TSBVI Annual Improvement Plan were developed by the School’s planning groups after completion of a needs assessment.  A report on annual progress in reaching goals and objectives is provided to the Management Team, the Board and the IPC each fall.  Progress on Board selected goals and objectives is part of the Superintendent’s appraisal process.

       Strategies and Action Plans:  Annual strategies and comprehensive action plans that outline sequential steps in completing the strategy are developed by the planning groups.  The School’s Management Team and IPC routinely review progress on the action plans throughout the year and the Board receives a report on progress three times per year from the Superintendent.

COMPREHENSIVE PROGRAMS

SCHOOL IMPROVEMENT PLAN

2008-2009 SCHOOL YEAR

AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.


	· Student learning measured by Performance Indicator assessments of Comprehensive Program students

· Student performance on Texas Essential Knowledge and Skills (TEKS) and the Expanded Core Curriculum for visually impaired learners. 

· Assessment of reading rates and comprehension of new elementary students 

· Employment rate and productivity of TSBVI graduates measured by phone interviews

· Student learning in the Post-secondary Program based on pre- and post-testing, demonstration, and observation.

· Review of employment rates among graduates that indicate the need to improve vocational education

· Review of success of transition of TSBVI students

· Review of state legal and educational requirements

· LEP student learning in language arts measured by Performance Indicator assessments of Comprehensive Program

· The integration of individual evaluations, state-required assessment, curriculum, and instruction

· The quality of the School’s programs that enhance students’ capacity for self-determination

· The efficiency and effectiveness of the student referral processes so as to ensure access to TSBVI programs for students needing them

· The degree to which TSBVI programs meet the standards of Quality Programs for the Visually Impaired (QPVI)

· Credential of teachers to ensure all meet the standards for highly qualified status

· Staff surveys and IPC feedback regarding needs in training and staff development
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Needs Assessment for 2008-2009 School Improvement Plan

Comprehensive Programs

A.
Student Outcomes

1.   Core Curriculum

(To include consideration of the following areas:  Language Arts, Math, Science and Social Studies as reflected on student scores on the TSBVI Student Performance Indicators, Texas Assessment of Knowledge and Skills (TAKS); and the progress of Limited English Proficient students.)

Strengths

Student Performance Indicators:

Areas of particular strength as reflected in the percentage of students making the highest rating (moderate to substantial progress -- a skill increase of 10% to 19%) as assessed with TSBVI Student Performance Indicators: 

· Math – 94% 

· Science – 92% 

· Social Studies – 98% 

· Infused Skills* – 100% 

* Infused Skills (for multiply impaired students) – Social Communicative Interactions, Emotional Development, Senses and Motor Skills, Basic Concepts, Representation/Cognition

A high percentage of all students assessed (92% or higher as indicated above) made moderate to substantial progress in the areas of Math, Science, Social Studies and Infused Skills.

Limited English Proficient Students:

Fourteen students were identified as Limited English Proficient (LEP) by the Language Proficiency Assessment Committee.  All of the students were administered the Texas Observation Protocol (TOP) and achieved improved rating levels in each area assessed.

These results indicate that a very high rate (100%) of the school’s Limited English Proficient students made progress in the areas of listening, speaking, reading and writing for acquisition of critical English language skills.  

Needs

Texas Assessment of Knowledge and Skills:

Students participated in the TAKS in the following subject areas:  Reading/English Language Arts (10 out of 18 students met standard); Math (3 out of 8 students met standard); Science (2 out of 10 students met standard); Social Studies (6 out of 10 students met standard); Writing (1 out of 2 students met standard).  One student achieved “commended” status on the 10th grade social studies test.

The highest rate of meeting standards for the TAKS for our students continues to be in the areas of English Language Arts and Social Studies.  Math, Science and tactile graphics-related testing continue to be the areas of greatest challenge.  

A comprehensive plan to improve student performance on the TAKS has been developed in collaboration with ESC Region 13 Assessment Specialists and implemented this school year.  The plan includes 1)  teacher and administrator analysis of student performance on each subtest area;  2)  discussion with language arts, math, science and social studies teachers regarding recommendations for instruction and remediation;  3)  incorporation of TAKS-specific formats and practice testing into instruction; and 4)  identification and provision of trainings for teachers specific to student TAKS test preparation.

2.   Expanded Core Curriculum

(To include consideration of the following areas:  Compensatory Skills, Orientation and Mobility, Social Skills, Independent Living Skills, Recreation and Leisure, Assistive Technology, Visual Efficiency and Self-determination.)

Strengths

Areas of particular strength as reflected in the percentage of students making the highest rating (moderate to substantial progress -- a skill increase of 10% to 19%) as assessed with TSBVI Performance Indicator Assessments:

· Orientation and Mobility – 100% 

· Social Skills – 93% 

· Technology – 100% 

· Independent Living Skills – 86% 

· Recreation and Leisure – 95%

A high rate (86% or higher as indicated above) of all students assessed made moderate to substantial progress in the expanded core curricular areas of Orientation and Mobility, Social Skills, Technology, Independent Living Skills and Recreation and Leisure.

Needs

See, B. High Quality Programs and Staff, 1. Highly Qualified Teachers and Paraprofessionals

3.   Transition to Adult Life

Strengths

Results from the Graduate Student Survey of students who had graduated five years prior to the 2006-2007 school year indicate that 82% of graduates were involved in productive, meaningful adult activities.  

(In other words, the graduate, during the past six months, had paid employment; was enrolled in post secondary education or training; was a homemaker with at least one dependent; was engaged in unpaid work; was currently participating in an on-going basis in volunteer activities; or, during the past 30 days, was actively seeking employment.)

A high rate of graduates (82%) are involved in productive, meaningful adult activities.

Needs

See, B. High Quality Programs and Staff, 2. Curriculum and Programs for Students Who Are 18-years-old and Older.  

4.   Career Education Skills

Strengths

98% of secondary students who were administered Performance Indicator assessments in the area of Career Education Skills achieved moderate to substantial progress.

These results indicate that a very high rate (98%) of students made moderate to substantial improvement in Career Education Skills while at TSBVI.  

Needs

See B. High Quality Programs and Staff, 3. Career Education.

B.   High Quality Programs and Staff

(To include consideration of the following areas:  Core Curriculum, Expanded Core Curriculum, Career Education, Transition to Adult Life, English as a Second Language, Technology, Title Fund Requirements, No Child Left Behind and other areas.)

1.   Highly Qualified Teachers and Paraprofessionals

Strengths
All TSBVI teachers and Teacher Aides meet No Child Left Behind highly qualified standards.

TSBVI provides extensive staff development offerings to school day and residential staff.

Needs

Maintenance of high quality, research-based staff development is critical to the on-going professional training for all staff members.  See Staff Development Plan.  

The School must recruit and retain highly qualified teachers.  See Highly Qualified Teacher Recruitment and Retention Plan.

The School must maintain a career ladder and incentive program to recruit and retain well qualified Residential Instructors and Teacher Aides including consideration of upgrading the Residential Instructor career ladder and incentives for skills in Spanish and sign language.

The school must maintain an adequate pool of substitute Teachers and Residential Instructors.

Provision of increased training to residential staff and additional staff resources to provide consultation or direct instruction during after-school hours in the following areas would strengthen instructional programming for students:  Orientation and Mobility, counseling, behavior support, job coaching, independent living skills, social skills, recreation and leisure skills, outdoor education (including trust-building games, challenge activities and camping), sign language.

2.   Curriculum and Programs for Students Who Are 18-years-old and Older

Strengths

Considerable progress has been made in the areas of program and curriculum development for students transitioning to adult life.  The scope of the program has been broadened to not only include more students served in the Practical Academics—self-contained curriculum but also students served in Practical Academics—subject-specific and Academics curricula.  Several students attended Austin Community College as part-time students or participated in paid work for significant parts of the school day.  Self-determination concepts were incorporated into the on-going task of assisting students to develop plans and individualized transition notebooks to facilitate accomplishment of vocational and other adult-life goals after graduation.

See also, A. Student Outcomes, 3. Transition to Adult Life. 

Needs

Further work to refine the curriculum and programming in this area is needed.  The addition of a 4-unit studio apartment building on campus will enable students to participate in “independent living lab” and intensive preparation for adult life experiences.  Additional transition and career education staff will support efforts to prepare students also.

3.   Career Education

Strengths

The addition of a career education teacher and two job coaches provided additional direct instruction of students in career education concepts as well as job coaching services to students in individual and group work settings.

A revised plan for providing increased paid work training experiences was developed.

Teachers and job coaches consistently document students’ work experiences.  These can be used as students’ work portfolios as students leave high school and enter adult life.

Needs

Continue to emphasize teaching areas of the expanded core curriculum throughout all classes and work training experiences.  Areas of concern related to job success include social skills, listening skills, orientation and mobility, body language/posture, appropriate dress for travel and work, and appropriate interview responses.

Document all students’ community work experiences, including job shadowing and job exploration activities.

The career education committee requests an additional career education teacher to consult with self-contained teachers and who might also serve as a career education coordinator.  The additional teacher would also provide more support for training Teachers, Teacher Aides and Residential Instructors regarding work routines, work behaviors and job development.

The career education handbook needs to be revised.

See also, A. Student Outcomes, 4. Career Education Skills. 

4.  Self-Determination

Strengths

Empowered, TSBVI's self-determination curriculum has been completed and published. Using this curriculum, self-determination concepts are being integrated in several curricular areas of the school. The skills used in Team 5's "Skill of the Week" are typically based on self-determination concepts. A one-week Self-Determination course is being planned for Summer 2008.

Teachers and Residential Instructors of students instructed in the Elementary Basic Skills, Secondary Practical Academics-subject-specific/Academics, and EXIT curricula were trained in initial usage of the new curriculum.  Students instructed in the Secondary Practical Academics-subject-specific/Academics curricula participated in monthly self-determination sessions taught jointly by teachers and Residential Instructors.

Needs
·  Continued integration of self-determination concepts across the curriculum including Elementary classes, EXIT classes, health, social studies and home economics courses. 

·  Investigate the possibility of having a Self-Determination class as part of the after-school programming

·  Train and support staff members and parents in self-determination curriculum components and instructional methods.
5.  English as a Second Language

Strengths


ESL teacher to ESL student ratio school-wide is 1:2.  Academic and Practical Academics/subject-specific students spend at least part of the school day with a certified ESL teacher.  All other students are assigned to a self-contained teacher who has ESL certification or who consults with an ESL certified teacher.  Procedures for identifying ESL students, monitoring progress, and providing required documentation are being followed correctly.  ESL teachers meet regularly and provide LPAC representation at ARD meetings.  ESL teachers completed required LPAC training and are in the process of completing TELPAS refresher courses.  All teachers who trained in TELPAS met qualification standards as certified raters.  ESL teachers were provided with course offerings from Region XIII.  All have signed on the Bilingual/ESL list-serve in order to receive regular updates.


Needs


The Language Proficiency Assessment Committee has identified the following
needs:

·  Continue training for ESL teachers and other teachers as TEA guidelines are clarified in regard to ESL students in special education.  
·  Assist ESL teachers in maintaining certification status through trainings offered by ESC Region 13.
6.   Post-secondary Program

Strengths

The Division for Blind Services’ Vocational Rehabilitation Statewide Director was invited to join the Post-secondary Program planning committee in an effort to extend the program to young consumers who are not on Transition Counselors’ caseloads and expand the number of students who might access Post-secondary programming.   The committee meets quarterly and includes representation DARS/DBS, CCRC, and TSBVI.

Needs

Increase collaborative efforts within TSBVI to include more contact and discussion with programs such as Special Programs and Outreach as another means toward increasing marketing and awareness throughout the state.

Provide video/DVD clips for marketing to parents, school districts and transition counselors.  These could be accessed on the TSBVI website and mailed upon request to demonstrate the concepts and content of the PSP program.  

Develop opportunities in the community such as a ropes course that will contribute to team building among our PSP students.  These activities would take place outside of CCRC and/or TSBVI so that students see themselves as a unique and special program. 

7.  Parental Involvement

Strengths

In addition to informal visits by parents to campus and attendance at all special events, parents received frequent and regularly scheduled phone calls and written quarterly progress notes from teachers and residential instructors.  Other opportunities for parental involvement included:

· Annual parent survey

· Parent Weekend with 68 families in attendance

· The Spectacle Parent Newsletter

· Parent special focus meeting of the Instructional Planning Council during Parent Weekend

· Meetings of Health Advisory Council with a majority of parent members

· Behavioral and instructional strategies suggested for home implementation by behavior specialists and teachers

Needs
Maintain all current parental involvement activities and opportunities.  

8.   Safe and Drug-Free School

Strengths

The school has had a low incidence of violence- and drug-related student Code of Conduct violations.  In order to maintain this status, the school has created a Safe and Drug-Free School committee.  The committee has adopted the use of the DAVE (Drug and Violence Education) program components for use in social skills and health education instruction.  Also, DAVE program concepts have been integrated into weekly “skills for success” lessons that all teachers of academic and practical academic-subject-specific teachers address with students.

Social Workers, Psychologists and other support staff members have experience and expertise related to proactively addressing substance abuse and other at-risk behaviors through counseling, group discussions and experiential activities.

Psychologists conducted training for staff in issues related to emotional disturbance, autism, post-traumatic stress, and traumatic brain injury.

Behavior Specialists conducted training on positive behavior support for new staff members and reviews of therapeutic communication, support techniques and instructional/environmental modifications.

Red Ribbon Week activities included a Drug-free Assembly, Personal Safety & Healthy Choices student drama presentation and Safe Place student small group workshops were held this school year.

Yoga activities continue to be utilized to promote student self-control and calming strategies.

Secondary students continue to be given choices among a wide variety of after-school enrichment activities that provide additional personal growth opportunities and additional structure in the evenings.

Increased Wilderness Program groups, participants, and activities addressed cause-effect relationships in nature and relating those relationships to challenges the students face in their community and home.

Three students participated in ESC Region 13 Youth Leadership Summit activities.
 

Needs

·  Continue to integrate Safe and Drug-Free School program components into social skills, health and self-determination curricula and activities

·  Create additional support/resource groups for students related to substance abuse and school safety issues as needed

·  Continue to develop additional training components in Intensive Positive Behavior Support for both new and experienced Teachers, TA’s and RI’s serving students in Practical Academics-subject-specific and Academics curricula.

·  Expand the number of trainers available to conduct Positive Behavior Support training


	GOALS
	OBJECTIVES

	GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.


	Objective 1:  Students will be prepared to meet State standards for the assigned component of the statewide assessment system as documented in 100% of the students’ IEPs.
Objective 2:  TSBVI will meet or exceed the Student Learning Performance Standard for Accreditation by TEA in the following areas:  compensatory/access or functional academic skills, including communication modes; orientation and mobility; social interaction skills; independent living skills; recreation and leisure skills; career education; use of assistive technology; sensory efficiency skills; and self-determination.

Objective 3:  75% of students graduated from TSBVI during the past five years will be engaged in productive activities.        

Objective 4:  90% of students participating in the Experiences in Transition (EXIT) Program will make moderate to substantial progress on their performance indicator assessments.  

  Objective 5:  100% of Post-Secondary students will demonstrate mastery level of 75% or greater in each of the following areas:

a.   knowledge of their eye condition and its functional implications

b.   demonstrate self-advocacy skills

c.   demonstrate skills in personal and home management.

d.   demonstrate independent travel skills

e.   increase literacy and computer-use skills for personal growth and job-related opportunities

f.   write an Action Plan to achieve future goals in academic remediation, transition activities, and networking

g.   participate in career guidance activities, job shadowing, volunteer work experiences, or on-the-job training.

Objective 6:  Student progress in 100% of the 10 major instructional areas will be rated by at least 90% of LEAs, parents, and students as satisfactory or above.





	GOALS
	OBJECTIVES

	GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.


	Objective 7:  100% of instructional teams will receive training in how to implement the Better Together (Autism) curriculum or receive information on the availability of curriculum.

Objective 8:  Five Education Service Centers will be visited to market the EVALS publication.

Objective 9:  Creation of a sex education curriculum.

Objective 10:  Creation of 3 units each in social studies, science, and math for Practical Academics classrooms.

Objective 11:  100% of teachers will meet NCLB “Highly Qualified” requirements.  
Objective 12:  100% of staff development domains in the 2008-09 Staff Development Plan will be accomplished.  



COMPREHENSIVE PROGRAM AND CURRICULUM DEPARTMENT 

ACTION PLANS BY GOAL AREA

In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

Action Plans:
1. Analyze performance on the TAKS, TAKS-M and TAKS-Alt to develop appropriate individualized remediation activities for students.

2.
Improve transition to adult life services/EXIT curriculum and programming.

3.
Continue to develop career education programming for all students.

4.
Increase the awareness, knowledge and skills of staff and students in areas related to Safe and Drug Free School curriculum.

5.
Develop the skills and knowledge of TSBVI staff regarding English as a Second Language (ESL) students and ESL instruction.

GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plans:

6.
Locate or create a comprehensive sexuality education curriculum that can be implemented with students at TSBVI.

7.
Develop Practical Academics instructional units for Science, Social Studies and Math.

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff. *

Action Plan:

8.
Staff development plan
* Also see the Highly Qualified Teacher Plan

COMPREHENSIVE PROGRAM AND CURRICULUM DEPARTMENT ACTION PLANS BY GOAL AREA
(Continued)

GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning.

Action Plan:

 9.
Implement programs to encourage parental involvement.

Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 1:  Analyze Performance on the TAKS, TAKS-M and TAKS-Alt to Develop Appropriate Individualized Remediation Activities for Students.

SUMMARY OF RESOURCES NEEDED:  Meeting time with teachers, allocation of staff development funds
PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Improved performance on scores as measured on the TAKS, TAKS-M and TAKS-Alt.
CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.   Provide training and guidance for teachers of students who take the TAKS, TAKS-M and TAKS-Alt tests in analysis of 2007-2008 test reports.
	August 2008
	Susan Hauser, 

Linda Locke,

Pat Stephenson,

Valerie Bradshaw
	
	

	2.   Based upon the analysis of TAKS, TAKS-M and TAKS-Alt results, develop and implement an instructional plan and identify and provide training specific to TAKS, TAKS-M and TAKS-Alt instruction that would be beneficial for teachers based upon student test results.
	May 2009
	Susan Hauser, Lyn Robertson, 

Linda Locke,

Pat Stephenson,

Roland Cardenas,

Lynne McAlister
	
	

	3.   Develop and implement appropriate IEP goals and objectives related to specific areas of improvement for intensive instruction and remediation.


	May 2009
	Susan Hauser, Lyn Robertson, 

Linda Locke,

Pat Stephenson,

Valerie Bradshaw,

Miles Fain
	$500
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 2:  Improve Transition to Adult Life Services/EXIT Curriculum and Programming.  
SUMMARY OF RESOURCES NEEDED:  Staff development time, meeting time, time and money for transition and home visits and for families to visit TSBVI, job coach and social worker support, time and funding and housing and residential for Independent Living Lab programming 
PROJECT LEADER:  Susan Hauser, Linda Locke

SPECIFIC EXPECTED RESULT OF STRATEGY:  Improved programming and outcomes for students who are preparing for graduation and adult life

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.   Assist all staff working with adult-age students on Teams 3, 5, and 6 to develop knowledge and skills needed to provide instruction and activities that support successful adult outcomes for students.  This includes familiarity with TSBVI curricular resources, skills in encouraging independence and responsibility in students, skills in working with families of students, and knowledge of supports and services that could be available to students after graduation.
	May 2009
	School and residential supervisors, lead teachers, social workers, curriculum department, EXIT staff
	--Staff development time for on-campus inservices (including understanding and using EXIT assessment) and other professional development activities

--Time for staff to collaborate together around adult transition topics for their students

--New EXIT teachers will be given a basic EXIT curriculum book to use and to add to as needed

--Time and money for staff 
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	
	
	
	to attend transition-related conferences and meetings and to visit transition-related agencies or programs
	

	2.   Provide personal assistance to students and their families in exploring local community resources and in making community connections and plans for adult life 


	May 2009
	Teachers and other EXIT staff, social workers
	--Time and money for staff to do visits to students’ home communities

--Increased support to staff in arranging and coordinating transition visits

--Videocameras and video-capable computers and technical support for teachers and teams to create videotapes of students’ skills to show adult service providers
	

	3.  Support families in understanding their students’ capabilities and in helping their student make appropriate adult life plans
	May 2009
	Teachers and other EXIT staff, social workers
	--Social worker support to contact and arrange for parents to visit TSBVI to observe student progress

--Financial and logistical support for families to visit TSBVI

--Videocameras and video-capable computers and technical support for teachers and teams to create videotapes of students’ skills to share with parents 
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	4.   Provide opportunities for students to practice responsible and independent skills that will be needed upon graduation (including work and independent living skills)
	May 2009
	Teachers, job coaches, residential staff
	--Job coaches to provide individualized job training placements for students 

--Housing and funding and staffing for an Independent Living Lab

--Support for teachers in developing and implementing ILL experiences for appropriate students

--Staff schedules that enhance flexibility of student programming during school and dorm hours
	

	5.  Investigate possible duties and costs of hiring a new position of Transition Coordinator for the EXIT program and submit report to IPC.
	March 2009
	Administrators, Teachers
	Time, staff and staff funding for investigation and writing report to IPC
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 3:  Continue to Develop Career Education Programming for All Students. 
SUMMARY OF RESOURCES NEEDED:   (1) Time set aside to concentrate on re-writing the handbook and review curriculum.  (2)  Additional job coaches to manage expanded work center operations.  (3) Time allocated to work with career education team and facilities planners for new building.
PROJECT LEADER:  
SPECIFIC EXPECTED RESULT OF STRATEGY:  

CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Review and revise Career Education handbook and examine available curriculum and guidance materials.
	Spring 2009
	Linda Locke

Susan Hauser

Pat Stephenson
	Time allocation for writing and working with career education staff.
	

	2.  Explore implement meaningful work center activities and provide personnel to coordinate activities. 


	Spring, 2009
	Linda Locke

Susan Hauser

Pat Stephenson
	Time to explore meaningful work opportunities that lead to real jobs and personnel to operate the center(s).
	

	3.  Work with facilities planners and architects and coordinate recommendations from the Career Education team.
	Spring, 2009
	Linda Locke

Susan Hauser

Pat Stephenson
	Time for meetings with planners and C.E. team
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 4:  Increase the Awareness, Knowledge and Skills of Staff and Students in Areas Related to Safe and Drug Free School Curriculum.   
SUMMARY OF RESOURCES NEEDED:  Funding will be needed for state park fees, food, stress balls, prizes for Red Ribbon week, for the Theatre Action Project workshops and/or presentations, and for curriculum development stipends. Time will need to be reserved for staff training.
PROJECT LEADER:  David Houghtling, Behavior Specialist

SPECIFIC EXPECTED RESULT OF STRATEGY:  Staff at TSBVI will improve their knowledge of the TSBVI Safe and Drug Free School Education Program.  Students will have the opportunity to demonstrate their skills, abilities, and strategies to make healthy decisions.   Staff members will assist students in managing their risk factors by:

· Reducing the risks to students of becoming involved with drugs

· Reducing the probability of students presenting violent reactive behavior

· Increase factors that help protect students from negative influences and at-risk behaviors

· Facilitating intrinsic motivation for the students to structure their own lives to be free of drugs, violence and unhealthy relationships

· Encouraging healthy and responsible personal choices in all aspects of decision making

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Implement and then maintain an adapted Positive Peer Culture for secondary students.


	Initiate at the beginning of school – fall 2008.
	David Houghtling
	One day of preparation time for David Houghtling needed for research and creating materials for students and involved faculty.
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	2.  Continue to provide drug education focus with additional special focus on self-assessment/coping strategies to inhibit reactive 

      behaviors.  Delivery will be through the weekly skill for success focus, counselor provided groups, and additional classroom or Wilderness Program experiential activities.  Provide training for new faculty on proactive behavior interventions and Behavior Intervention Plans.
	Staff training to take place in fall 2008 as close to the beginning of 

school as possible.  Delivery to the student body will occur throughout the school year.
	David Houghtling
	For Red Ribbon Week: $150.00 (prizes for best poster, top three songs, etc).  For Wilderness 

Program:  Fees for State Park use fees and food.
	

	3.   Create “Healthy Choices” focus events.  Provide opportunities for campus wide participation in drug free, personal safety, and other healthy choices awareness activities, including Red Ribbon Week.  Invite guest speakers from appropriate resource agencies to address healthy choices and measures that students can take to manage problems that they may encounter as young people.   Further use of the Theatre Action Project programs is recommended.  
	Initiate fall – 2008, continue delivery throughout the school year.
	David Houghting,

Elsa Wirching-Guimbarda, committee
	$300
	

	4.  Participate in ESC Region 13 Youth Leadership Summit and other events as may be planned.
	Fall - 2008
	Student Council Sponsors
	
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	5.  Write additional student curriculum and staff training materials addressing reactive behavior triggers.  Possible focus on adjustment to disability, peer pressure, inoculation of illicit substance use in the home environment.
	Fall - 2008
	David Houghting,

Marnee Loftin
	Request several days for research and preparing materials for students and involved faculty.
	

	6.   Request additional consultation from specialist in health and psychology and possible inservice for faculty regarding current research on addiction related neurotransmitters, and best practices on dealing with substance abuse within families.
	Spring 2009
	Marnee Loftin,

David Houghtling
	$300 or possibly free
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 5:  Develop the Skills and Knowledge of TSBVI Staff Regarding ESL Students and ESL Instruction.
SUMMARY OF RESOURCES NEEDED:  Staff development: professional leave time, funding for conference attendance, coverage for classrooms
PROJECT LEADER:  Valerie Bradshaw

SPECIFIC EXPECTED RESULT OF STRATEGY:  Ensure that TSBVI meets or exceeds statewide standards on provision of and documentation for ESL services to eligible students

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Ensure LPAC meets to review new enrollees and determine ESL status, documentation needed from LEA, any additional assessment required.
	August 2008
	Valerie Bradshaw, lead teachers, ESL teachers
	meeting time during staff development
	

	2.  Ensure ESL teachers and lead teachers receive annual required LPAC training.
	October 2008
	Valerie Bradshaw
	funds for registration and leave time to attend training at Reg. XIII
	

	3.  Ensure teachers with LEP students in their classrooms participate in TELPAS training.


	December 2008
	Valerie Bradshaw
	leave time to attend training at Reg. XIII; time to complete online refresher and/or qualification during staff development.
	

	4.  Ensure all ESL students are evaluated through the TELPAS system.
	March 2009
	Valerie Bradshaw, teachers
	time to complete assessments
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 6:  Locate or Create a Comprehensive Sexuality Education Curriculum that can be Implemented with 

Students at TSBVI.
SUMMARY OF RESOURCES NEEDED:  staff release time, substitute pay and stipends
PROJECT LEADER: Debra Sewell 
SPECIFIC EXPECTED RESULT OF STRATEGY:  Staff at TSBVI will have a Sexuality Education curriculum for teaching these concepts to the students at our school.

CRITICAL EVENTS:
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.   Review available published curricula for content and utility.
	Fall 2008
	Debra Sewell and committee
	Stipend pay
      $1000
	

	2.   Review sections of the TSBVI "curricula in progress" (Changes, Challenges and Choices) to determine its usefulness;
	Fall 2008
	Debra Sewell and committee
	Stipend pay
      $1000
	

	3.  Adopt all of, or sections of, available curricula or continue development of Changes, Challenges and Choices.
	Spring 2009
	Debra Sewell and committee
	Stipend pay
      $2000

Curriculum
      $1000
	

	4.  Pilot with several teams.


	Spring 2009
	Debra Sewell and committee
	staff time for training
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 7:  Develop Practical Academics Instructional Units for Science, Social Studies and Math.
SUMMARY OF RESOURCES NEEDED:  Release time for teachers and substitute pay; stipend money; funds for supplemental books; manipulatives and teacher resources.

PROJECT LEADERS:  Jeri Cleveland and Debra Sewell
SPECIFIC EXPECTED RESULT OF STRATEGY:  Practical Academic classrooms will have a set of instructional activities for Science, Social Studies and Math to guide programming.

CRITICAL EVENTS:
	Action Steps
	Timeline for Completion
	Persons(s) Responsible
	Resource Allocation
	Status

	1.   Five Science Units for use with Practical Academic students will be developed.


	Spring 2009
	Jeri Cleveland, Debra Sewell, and committee of Practical Academic teachers
	Sub pay

$400

Stipend pay
         $2000

Books

         $2000

Manipulatives
$500
	

	2.   Five Social Studies Units for use with Practical Academic students will be developed.


	Spring 2009
	Jeri Cleveland, Debra Sewell, and committee of Practical Academic teachers
	Sub pay

$400

Stipend pay
         $2000

Books

         $2000

Manipulatives
$500
	

	3.  Two Math Units for use with Practical Academic students will be developed.
	Spring 2009
	Debra Sewell, 

Jeri Cleveland and Ann Adkins
	Books

         $1000

Manipulatives
$500
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 8:  Staff Development Plan
I. Training Required by State Law:

 FORMCHECKBOX 
EEO every 2 years  

· Next training due for regular employees August 2008
· New employees receive this training during orientation
 FORMCHECKBOX 
Bloodborne Pathogens (Health & Safety Code 81.303)

· Annual refresher video for returning staff (10mins)

· New employees receive this training during orientation 

II. Training Required by Texas Education Code §21.451 Staff Development Requirements, Minimum Standards

 FORMCHECKBOX 
Technology - 
· Individualized training in technology offered throughout the year as guided by staff Professional Development Plans.  Every teacher will have a Technology goal.
 FORMCHECKBOX 
Conflict Resolution - 

· Toward Students: See Positive Behavior Support System in III, 

· Toward Staff: NEO (HR section on Grievances, Staff Professionalism section) 

& Working as a Team in the Behavior Support System & Mandt 

 FORMCHECKBOX 
Discipline Strategies - See Positive Behavior Support in III,

III. Policy Required Training:

 FORMCHECKBOX 
Behavior Support System

· NEO  - Texas Behavior Support Initiative Summary along with TSBVI Positive Behavior Support, Student Rights, Corporal Punishment, Abuse & Neglect Information 

· Positive Behavior Support System – This behavior support committee recommends levels of training for new staff and for experienced staff

· Mandt - Non-Physical and Physical skills for managing the behavior of others This program requires staff to be certified through an initial 2-day training course followed by annual refreshers.

 FORMCHECKBOX 
Child Abuse/Neglect/Exploitation  - annual review of Policy FFG for all staff (30-45 mins) & at NEO for New staff  (see attached)

 FORMCHECKBOX 
Foundations in Visual Impairments (see Policy DMBA) - 45 hours of training in the 1st year of employment for: 

Guidance Counselors, Associate School Psychologists, Social Workers, Speech Pathologists, Outreach professional staff whose assignments do not require the VH teacher certification endorsement, Physical and Occupational, Therapists and OT/PT Assistants, Teaching Assistants (all levels), Job Coaches and other paraprofessional Career Education staff, Health Center Coordinator, Human Resource Development Coordinator, Residential Directors, Dorm Managers, Lead RI's and Dorm Teachers, Employment counselor,  Orientation and Mobility Assistant, First Class Scheduled on August 2008, 8-4:00, The FVI schedule will be posted in August of 2008.

V. 
Training required as part of Texas Education Agency State and Federal Waiver: Texas Essential Knowledge & Skills. (allows the district to conduct additional staff training and reduces the number of student instructional days)

 FORMCHECKBOX 
1-day Reading/Language Arts 
 FORMCHECKBOX 
One full day of Science and/or Social Studies (Both topics simultaneously for different teaching groups)

It may be determined that specialized staff such as P.E. teachers and Home Ec. teachers can use this time for self-study or to attend other training in the same topic area but geared toward their needs, with approval of their immediate supervisor.
VI. IPC Committee Recommendations/Action Plan Proposed for 2007/08


 FORMCHECKBOX 
Transition to Adult Life


 FORMCHECKBOX 
Career Education


 FORMCHECKBOX 
Self Determination


 FORMCHECKBOX 
TAKS (Performance Indicators)


 FORMCHECKBOX 
Instructional Technology


 FORMCHECKBOX 
ESL


 FORMCHECKBOX 
Parent Involvement and Training


 FORMCHECKBOX 
Facilities Planning
VII Administrative Recommendations


 FORMCHECKBOX 
ARD/IDEA Updates


 FORMCHECKBOX 
In-Service Week Folder Review/Team Training


 FORMCHECKBOX 
Update on Policies, Procedures & Staff Handbook

 FORMCHECKBOX 
*Defensive Driving


 FORMCHECKBOX 
*CPR


 FORMCHECKBOX 
*First-Aid


 FORMCHECKBOX 
Volunteer Orientation


 FORMCHECKBOX 
Individual Training


 FORMCHECKBOX 
Team Learning & Collaboration (in team meetings & overlap activities)


 FORMCHECKBOX 
 Campus Safety/Security 


 FORMCHECKBOX 
 Visual Conditions Training – as identified by VI Resources Committee

VIII  Residential Recommendations


 FORMCHECKBOX 
Required Training for all staff (Monthly - Residential IPC selected topics)


 FORMCHECKBOX 
Residential Handbook

IX 
New Employee Training

 FORMCHECKBOX 
New Employee Orientation (See page 4 - NEO Agenda) 

· Day-1 for all new employees

· Day-2 for Direct care employees

 FORMCHECKBOX 
Foundations In Visual Impairments (45 hours training in the 1st year of employment for: (See III)

 FORMCHECKBOX 
Administrative Technology - Basic administrative training in: 

· Internet

· Intranet

· Teacher Solution

· Email

· Phone System

 FORMCHECKBOX 
New Teacher Training: 

· Intro to Teacher Appraisal System

· Staff Handbook Highlights

· Intro to Performance Indicators

· Support through Mentor/Experienced Teacher
 FORMCHECKBOX 
New TA Training (see attached page)

· New TA Training Series (Approx 15 hours during 1st year of employment)

· Support through TA III’s
· Foundation in Visual Impairments (45 hours)
 FORMCHECKBOX 
New RI Training Series (see attached page)

New TA Training List of Topics

Topic:

#Hours
· Food Production / review
1:30

· State Policies & Procedures that apply to TA's job duties
1:30

· Communication & Who's Who
1:00

· Getting Along with Teacher
1:30

· Evaluations & Time
1:30

· Incident Report / IEP's (if possible)
1:30

· Student Sexuality Do's & Don'ts
1:30

· Behavior Support System - Pro-active Instruction 
1:30

· Behavior Support Session: Building & Sustaining Effective Teams
1:30

· Behavior Support: Functional Behavioral Analysis
1:30

· Feedback Session
1:00

15:30

New RI Training List of Topics
· Work Schedule, Time Off Requests, Sign Out Board, Appearance/Professionalism, Staff Breaks/Use of Telephones/Visitors

· School rules and procedures: To include, Rules Related to Employee Bringing Children to Work, Rules Related to Political/Legislative Influence, Solicitation for Non-Political Causes, and Sales on Campus, Procedure for Internet and Electronic Communications, TSBVI Grievance Procedure

· Job Description and overview of duties: Responsibilities of the Case Manager/Primary Residential Instructor Evaluation
· Working With Substitutes and New Employees

· RI Paperwork Responsibilities, Meetings, Planning Time

· Residential Instructor Observations, Classroom Observations, 

· Parent communication, Fraternization

· Students/Safety: Medical Needs, Bathing restrictions, Supervision Requirements Student Safety Do’s and Don’ts, Inclement/Emergency Weather Procedures Fire Evacuation Procedures, Guidelines for Water Activities at TSBVI

· Student sexuality: Modesty, Relationships, Masturbation, Sexual harassment students to student, staff to staff

· Behavior Support System: Pro-active Instruction, Functional Behavioral, Building & Sustaining Effective Teams, Teaching Social Skills, Behavior Do’s and Don’ts, Behavior Intervention Plan: legal responsibility, practical application
· Reporting Abuse or Neglect

· Student Incident Reporting, TSBVI Student Incident Report

· Student Programming, Teams, Curriculum Content in the residential Setting(social skills, Independent Living, Orientation and mobility, Recreation and Leisure Functional Activities, Student Schedules, Activity routines, Infusing Skills, levels of prompting

· Assessments: Performance Indicators

· Tracking and Documenting Instruction/ Teacher Solution

· Cooking and Restaurant Activities, P.O. Numbers and Purchasing, Money Handling responsibilities, procurement cards

· Activity Proposals

· Transportation Issues: Weekends Home, Driver requirements, Driver responsibilities, Safety, Wheel chair vehicles, Fueling, transportation requests

· Communication- calendar systems

· Orientation and Mobility: Mobility card system

· Confidentiality

· Students with multiple disabilities

· Chain of command, who to inform, when to inform

· RI role in coordination with the H.C. roles

Texas School for the Blind and Visually Impaired

New Employee Orientation Table of Contents

(3 Full 8hr days with a 1hr break for lunch and 2-15min breaks during the day.)

Day 1

Welcome School Information & Mission Statement

I
Human Resources (3hrs) Presented by: HR Director &Benefits Coor.


Sign-up 



Overview




Equal Employment Opportunity: Sexual Harassment




Ethics

II
Computer Usage (30mins)


III
Student Health and Safety (45mins)  Presented by: Health Center Director


General Information




Medications/Student injury / illness




Bloodborne Pathogens (20 min Video)

IV
Student Protection(45mins)  Presented by: Dir. of School & Student Services 



Abuse and Neglect Reporting



Sexual Harassment of Students



Corporal Punishment 

V
Student Rights (30mins) Presented by Dir of School & Student Services


Educational rights



Confidentiality

VI
Staff Professionalism (45mins) Presented By: Dir. of Sch & Student Resources
VII
Orientation and Mobility (1hr) Presented by: O&M instructor
VIII
Safety Training (45mins) Presented By: HRD Coordinator


Emergency Procedures (Brief Overview of manual) 



Campus Safety – how to make the campus a safer place

Safety Training for Schools Includes, lifting, hazardous chemicals & fire extinguishers (20 min video)

Day 2
IX
Basic EYE Training (2hrs)Presented by Outreach VI Teacher




Introduction to Visual Impairment



Eye Medical



Functional Implications of Vision Loss

X
Family & Community Relationships (1hr) Presented by: Outreach Transition Coor or SW
XI
Dual Sensory Impairment (1hr) Presented by: Outreach Transition Coor D/B services or LRI
XII
Curriculum (30 mins) Presented by: Curriculum Director

XIII 
Campus Tour (30mins)

XIII
Behavior Support (2hrs 30mins) Presented by Residential Supervisor
Texas School for the Blind & Visually Impaired
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ACTION PLAN 9:  Implement Programs to Encourage Parental Involvement.
SUMMARY OF RESOURCES NEEDED:  Funds for producing parent newsletter, translating speech and documents into Spanish, conducting Parent Weekend and transition visit activities.

PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Maintain programs that encourage parental involvement.  
CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Persons(s) Responsible
	Resource Allocation
	Status

	1.   Facilitate increased email communication among parents and TSBVI staff members by distributing staff email addresses to parents.
	August 2008
	Miles Fain
	
	

	2.   Conduct a Parent Weekend with training and parent-teacher conference components.
	November 2008
	Miles Fain,

Social Workers
	$8,000 for expenses; 

contract day for staff
	

	3.   Prepare and distribute a parent newsletter at least biannually.
	May 2009
	Miles Fain,

Ellen Grimmett
	$600 materials and postage costs
	

	4.   Facilitate participation of parent members and other parents with Instructional Planning Council meetings and School Health Advisory Council meetings.
	May 2009
	Miles Fain,

Pat Stephenson
	$500 parent transportation and lodging assistance costs
	

	5.   Conduct annual parent surveys.
	May 2009
	Susan Houghtling
	Materials and postage costs
	

	6.   Conduct frequent phone calls and send quarterly written progress notes to parents.
	May 2009
	Teachers,

Residential

Instructors
	
	


	Action Steps
	Timeline for Completion
	Persons(s) Responsible
	Resource Allocation
	Status

	7.   Continue to encourage visits by parents to the TSBVI campus and continue to arrange visits by TSBVI staff to students’ homes and LEA’s to facilitate involvement of parents in transition of students to and from TSBVI.
	May 2009
	Miles Fain
	$8,000
	


SPECIAL PROGRAMS

SCHOOL IMPROVEMENT PLAN

2008-2009 SCHOOL YEAR

AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.


	· Student learning in Short-term Programs based on  pre- and post-testing

· Surveys conducted on customer populations

· Enrollment population in Short-term Programs

· Need for alternative service delivery options to provide the expanded core curriculum to visually impaired students in Texas 

· Degree to which transportation distances and costs impede student participation in Short-term Programs





Needs Assessment for the 2008-2009 School Improvement Plan

Special Programs: Short-Term Programs
A.
Student Outcomes

1.
Core Curriculum

The Special Programs Department does not provide training in the core curriculum.

2.
Expanded Core Curriculum

Strengths

· Short-Term Programs have demonstrated continuous and considerably growth since their implementation:


Year


Unduplicated Count

Duplicated Count                     


2000-2001
36
 67


2001-2002   


45  



 69


2002-2003


68



126 


2003-2004        


75



114


2004-2005


88



126


2005-2006


95



132



2006-2007


93



146


  

· 100% of students attending short-term programs demonstrated progress as measured by improved scores between pre- and post-assessment data.

· 96.19% of LEAs, parents, and students rated the student’s experiences in short-term programs as very satisfactory or above.

· A TSBVI decision to assume transportation costs for students to attend Short-Term Programs (effective January 1, 2008) lifted a significant barrier to referrals. Other deterrents to participation remain, as described below under Needs.

· Several new program options were added to meet expressed needs or interests: 

· A group of high school students completed a series of classes oriented toward successful transition after graduation. One class focused on the college experience, with trips to various kinds of college campuses, introduction to how to manage life and education at the college level, applying to college, etc. In a subsequent class, students learned about writing a research paper, including appropriate content and form, and use of assistive technology. Some students had the opportunity to complete their assistive technology evaluation at DARS-DBS.

· A group of 13 middle school age students participated in an outdoor camping weekend.

· A Career Exploration Weekend class was added, addressing issues related to motivation for work, evaluating different kinds of work, getting and keeping a job, life outside of work, and special needs related to vision impairment. Eight (8) students participated.

· Students with low vision may not receive sufficient instruction in travel skills. A class entitled Traveling With Low Vision was added and 12 students participated. The class was taught by an Orientation and Mobility Specialist. This provided a second short-term class especially designed for students with low vision (Low Vision Weekend has been an annual offering). 

· Due to high demand last year, we planned a second Elementary Weekend class this year, with one weekend serving older elementary and the other younger elementary students. A total of 18 students were served.

Needs 

· The demand for short-term programs is growing faster than our capacity to provide services. As of February 28, 2008, with three months remaining in the current school year, there were 42 students who had asked for programs in which we no longer had space. The classes averaged approximately 9 students for weeklong classes and 12 students for weekend classes, with weekend classes typically having the longest waiting lists. At the present time, we would not be able to grow without additional staff and space. In addition, the school needs to determine the extent to which Short-Term Programs should grow. Strategic Planning will address these issues.

· Despite the fact that we are currently at capacity, there are many students who would benefit from Short-Term Programs who do not attend. We want to assure that students who would benefit from these programs have equal access to attend. Transportation costs, especially from districts far from Austin, has been a significant barrier to participation, but this was set aside in January 2008 when TSBVI assumed those costs.  A survey was sent to Teachers of the Visually Impaired and to Special Education Directors to obtain feedback about additional deterrents, including: concern that students may fall behind in their regular class work and subsequently on high-stakes testing, students being away from home, and the time it takes to make a referral. All these issues are being addressed.

· We need to explore additional ways to encourage and support teachers of visually impaired students to apply for fall classes, which still have space, rather than waiting for spring when classes are full.

B.
High Quality Staff and Programs

1.
Highly Qualified Teachers and Paraprofessionals

Strengths

· All staff members meet current NCLB highly qualified standards. All teachers have considerable additional training, and are highly skilled in a broad range of instruction covering the full range of the Expanded Core Curriculum for students with visual impairments.  

· Special Programs teachers have the unique opportunity to become highly specialized in rapidly changing adapted technologies for academic level visually impaired learners. Thus our specialized teachers can be available to supplement students’ educations in this highly needed area of instruction.  

· We have a dedicated, well trained residential staff, which allows us to provide concentrated instruction throughout the time that students are in attendance. Residential and school day staff work closely together to assure that the students participate in a wide range of experiences from the Expanded Core Curriculum. Residential staff also assures that students have opportunities to compete local homework assignments, which helps them keep up with their classes when they return home. 

· The two half-time Special Programs teacher assistants have completed all required training and certification requirements, plus considerable additional training in various areas of the Expanded Core Curriculum. They too have learned many of the specialized technologies needed to teach this unique population.  One of these TAs is a teacher of the visually impaired who needs to work part time, and therefore moved to Special Programs for its unique schedule.

Needs

· Special Programs staff members need access to training in a wide range of technologies in order to provide instruction to students on the diverse equipment they bring with them.

· Special Programs staff needs to maintain a broad level of skill across a diverse number of instructional domains in order to support the varied programming students are receiving in their local districts. 

2. 
High Quality Programs

Strengths

· Short-Term Programs has continued to identify ways to modify and expand on classes offered. Creative ways to assist students, including the addition of new classes, have been offered as described above. 

· We are frequently asked to implement our programs in other cities, but there are many pragmatic constraints. This year staff from Short-Term Programs collaborated with staff in Education Service Center 14 to plan a weekend class in San Angelo next year. This pilot class will help us determine the criteria for programs that might be successfully offered outside of Austin.

· The TSBVI principal has collaborated with professionals at other schools and agencies for the blind that provide Short-Term Programs, in order to set up a gathering at the International AER or APH conference. These exchanges will allow programs to learn from one another as we each grow in ways that are both similar yet unique to our individual states.

· Teachers in Short-Term Programs are collaborating with Outreach staff to determine ways we might jointly serve students attending our classes. Outreach could provide transition assistance in two ways: (1) by offering to visit the local district and provide support after the student returns home, so that carryover of new skills is more likely to be sustained, or (2) by working with a student’s teacher on the TSBVI campus during the final two days of the student’s class.

· Final Reports have been modified to contain alignment of instructional objectives to the TEKS. This is done to assist local schools in understanding how work in the Expanded Core Curriculum supports achievement in the Texas state curriculum.

· Short-Term Program staff will present at both Texas AER and Texas Focus.

· We regularly receive calls and visits from professionals who are developing Short-Term Programs in their schools. TSBVI’s Short-Term Programs are viewed as a model both within and outside the United States.

Needs

· Continue providing public awareness within school systems to help local educators understand the many ways that Short-Term Program attendance can support increased curricular skills acquisition.

· Continue to develop an application and survey procedure that allows teachers to fill out information online, into a database that saves information for future applications. This would greatly simplify the application process and encourage more teachers to participate in our programming. It would also assist with making programming more efficient and effective, as the database would be structured to organize and manage records, and to report information.

· Explore possibilities for adding larger classrooms spaces.  Classroom space is already crowded and it will be difficult to maintain at this level until the time that the new educational building is ready for occupation.


Needs Assessment for the 2008-2009 School Improvement Plan

Special Programs: Summer Programs

A.  Student Outcomes

1.
Core Curriculum

The Special Programs Department does not provide training in the core curriculum.

2.
Expanded Core Curriculum

Strengths

· 92.39% of local district surveys rated their student’s learning experience in summer 2006 programs as very satisfactory or above 

· 94.05% of parents rated their child’s learning experience in summer 2006 programs as very satisfactory or above 

· A total of 308 students were served during six weeks of programming in summer 2007 (288 were served in summer 2006). This included six different programs that started and ended at various times during the months of June and July.  The programs ranged from one to five weeks in length.  Programs were offered for students with severe multiple disabilities through highly academic levels of function, and from elementary to secondary age levels.  A written report on every student was sent to the family and school district.

· The largest area of growth was seen in the Secondary Academic Program (25% growth), where we maintained the 2006 focus on a diverse arrangement of popular classes that especially appeal to this population. This resulted in an increase of 24 students more than came in summer 2006 and 64 more than 2005. Fourteen different classes were provided, ranging in length from one to three weeks: Restaurant Management, Braille Music, Rock Band, Writer’s Workshop, Recreational Sports Sampler, Strength Training, Aquatic Sports, SBOE Physical Education (credit class), Adapted Math, Camp Fine Arts, Middle School Enrichment, Taste of Independence, Astronomy, and Radio Station Management.

Needs

· Limited staff resources limit the size to which we are able to grow, so we do have waiting lists in some programs each summer. These lists become smaller as students who are originally accepted call to say that they cannot attend, and other students are eventually accepted in their place.

A. High Quality Programs and Staff

1.
Highly Qualified Teachers and Paraprofessionals

Staff who teach in the summer are those who work in Comprehensive Programs during the school year. Therefore, the qualifications of summer staff are reported in the Comprehensive Programs section of this report. The number of qualified staff needed to serve during the regular school year is not large enough to cover all students who might want to attend during the summer, and we are reluctant to hire staff for summer only, because they will likely not be as well trained or qualified.

2.
High Quality Programs

Strengths

· A wide range of diverse programs is offered during the summer, addressing career education, the arts, independent living, athletics, social and self-determination skills, and applied academic skills.  All programs emphasize infusing and practicing curricular skills within real-life domestic, vocational and/or recreational activities.

· The revised secondary academic programs (described above) prove to be an excellent match to the interest of students, with many more students applying and attending.

· Two classes were offered for students transitioning from elementary to middle school. This class focused on the many issues confronting students as they approach this important phase in their lives.

· Summer programs provide support to students in an important domain of instruction that is becoming increasingly less available to them in their home districts: i.e., domains of the Expanded Core Curriculum (ECC) for Students with Visual Disabilities. Recent concentration on high stakes testing has resulted in less time to learn these essential compensatory skills.  TSBVI summer programs offer a time away from typical school demands, when instruction in ECC skills can be provided.

· Summer provides a strong environment for students to learn and practice career education skills, which they may not receive during the school year.  Consequently, this has been an increased focus during summer.

· Youngsters who go to school and live with only sighted persons during the school year are able, during the summer, to interact with successful students and adults who share their experiences as a person with a visually impairment. The impact of this benefit is immeasurable, affecting self-esteem and the confidence to challenge themselves in all areas of life, including the school curriculum.  Additionally, students often develop networks of friendship that endure their entire lives.

Needs

· The major needs associated with summer programs are related to its size. In 2007 there were approximately 400 applications to process, including adds and drops throughout the spring semester. There were 23 different types of settings or arrangements (secondary classes such as Braille Music, Math, etc. are managed as separate arrangements in part, even though they are grouped into one secondary academic program).  Finding and arranging compatible staffing for varied and large groups of students who come and go across multiple registrations is challenging. Housing within limited dorm space is problematic. This considerable effort is balanced only by the considerable benefit to students.

· A major need for summer programs is a database system for efficiently managing applications and programs. The benefits of such a system would spill over to Short-Term Programs as well, because many students attend both programs and have to fill out repeated applications. During the 2007-08 school year, the Special Programs Department was able to pilot a tentative electronic application system for summer 2008, which was built by one of its teachers. Even this introductory foray into an electronic system contributed greatly to ease of application, error reduction, and student tracking. We need to be able to depend on a more sturdy, reliable system during future summers in order to maintain this process.

· Maintaining a very large summer school program means having sufficient numbers of trained staff, as well as space in which to provide services. Our primary limitations exist in the area of residential services, where it is difficult to find enough staff who want to work, or enough space for housing. Housing may improve as new living areas are constructed, but we still need qualified staff to manage the areas.

· Finally, the number of applications for our advanced summer work programs (WALIC and SWEAT) has become less consistent in recent years, which makes it difficult to assure the most appropriate selection of participants. In future years we need to work more closely with adult rehabilitation service agencies to help us make these programs more visible throughout the state.


	GOALS
	OBJECTIVES

	GOAL A:  Students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.
	Objective 13:  92% of students in short-term programs classes will demonstrate progress as measured by pre- and post-assessment.

Objective 14:  90% of responding LEAs, parents, and students will rate the students’ learning experiences in the short-term programs as very satisfactory or above.

Objective 15:  85% of students’ learning experiences in summer programs will be rated by parents and local districts as very satisfactory or above.

Objective 16:  Short-term programs will serve at least 140 students in 2008-2009.

Objective 17:  Two new service delivery models for Short-term Programs will be developed in 2008-2009.




SPECIAL PROGAMS ACTION PLANS

BY GOAL AREA

In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plans:

10. 
Pilot two new service delivery models for Short-term Programs.

11.
Develop a database system that manages the application, survey, and operations needed for short-term and summer programs.

Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 10:  Pilot Two New Service Delivery Models for Short-term Programs.
SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER:  Lauren Newton
SPECIFIC EXPECTED RESULT OF STRATEGY:  Expand the parameters for ways that Short-term Programs provide services to Texas students.
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.   Generate list of possible new service delivery options, including input from on and off-campus.
	August 2008
	Lauren Newton
	None
	

	2.  Select new service delivery models to be offered during the 08-09 school year, and the resources required to provide them.
	August 2008
	Lauren Newton
	None
	

	3.   Disseminate information about new service delivery models to potential recipients.
	September 2008
	Lauren Newton
	None
	

	4.   Provide pilot implementation of new programs.
	May 2009
	Lauren Newton
	No new funds
	

	5.   Evaluate success of programs, modify, and when appropriate and resources are available, offer again in 09-10.
	May 2009
	Lauren Newton
	None
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 11:  Develop a Database System that Manages the Application, Survey, and Operations Needed for Short-term and Summer Programs.

SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Lauren Newton
SPECIFIC EXPECTED RESULT OF STRATEGY:  More efficient management of short-term and summer programs
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.   Complete draft version of online Short-Term Program application, including initial intake.
	August 2008
	Lauren Newton
	None
	

	2.   Move application format to a new platform.
	August 2008
	Lauren Newton
	None
	

	3.   Contract outside professional to migrate homemade systems into a stable, usable system to be used during the 08-09 school year.
	September 2008
	Lauren Newton
	$5,000
	

	4.   Identify on-campus tech support to assist with troubleshooting and interface with student database.
	August 2008
	Lauren Newton
	None
	

	5.   Evaluate success, and identify remaining needs.
	May 2009
	Lauren Newton
	None
	


OUTREACH PROGRAM

IMPROVEMENT PLAN

FISCAL YEAR 2009

AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

GOAL D:  Parents of blind and visually impaired students have a thorough understanding of the impact of vision loss on their child and the instruction needed to minimize the effects of vision loss on learning.

GOAL E:  Partnerships are developed so that students with visual impairments have appropriate available quality services.


	· Evaluations and surveys conducted by Outreach

· Requests from ESCs, local schools, TCB, TEA

· Degree to which vacant positions for teachers of the visually impaired (TVIs) are filled with qualified staff as measured by regional and university surveys, and job listings

·  Degree to which Spanish-speaking families improve their knowledge and skills through leadership training

·  Need for the improvement of services for infants, preschool children, school-age children and youth with visual impairments



	GOALS
	OBJECTIVES

	GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

GOAL D:  Parents of blind and visually impaired students have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 

GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.


	Objective 18:  There will be an increase in the number of distance education materials and training produced as compared to year 2007-2008.  
Objective 19:  Creation of TSBVI staff study groups.  
Objective 20:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the improvement of their knowledge & skills as a result of services or products received from TSBVI.
Objective 21:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the effectiveness of the on-site visit/workshop.

Objective 22:  90% of families, professionals and paraprofessionals will agree that there was a positive change for the student, staff, or family as a result of the on-site visit.

Objective 23:  Provision of Parent Leadership training opportunities for families of VI and for families of deafblind children.
Objective 24:  Facilitation of meetings of PPAG (Personnel Prep Advisory Group), Texas Education of Blind and VI Students Advisory Group, and the Deafblind Task Force.



OUTREACH PROGRAMS ACTION PLANS

BY GOAL AREA

In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL B:  Students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plan:

12.
Develop quality models for deablind programming (Implement 1st year of approved activities for the federal deafblind grant).

GOAL C:  Students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plans:

13.
Increase the use of distance education materials and training.

14.
Working with other national stakeholders, create certification and specialized training programs for teachers and paraprofessionals working with deafblind students.

15.
Participate in schoolwide initiatives to develop professional study groups on the TSBVI campus.

GOAL D:  Parents of blind and visually impaired students will have a thorough understanding of their child’s visual impairment and instruction in specialized skills needed to maximize learning. 

Action Plan:

16.
Provide training for families of students who are visually impaired and/or deafblind.

GOAL E:  Partnerships will be developed so that students with visual impairments have appropriate available quality services.

Action Plan:

17.  
Facilitate the meetings of PPAG, Texas Education of Blind and Visually Impaired Students Advisory Group, and the Deafblind Task Force. 

Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 12:  Develop Quality Models for Deafblind Programming (Implement 1st Year of Approved Activities for the Federal Deafblind Grant.)
SUMMARY OF RESOURCES NEEDED:  Deafblind grant

PROJECT LEADER:  Cyral Miller


SPECIFIC EXPECTED RESULT OF STRATEGY:  Families and providers will increase their expertise; new models for local educational and adult living settings to assist in training statewide on appropriate programming for deafblind students; (Note:  Specific activities for family training are found in the family action plan.)


CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.   Offer statewide DB Symposium.
	February 2009
	DB team
	DB Grant
	 

	2.  Provide new intervener training in Houston.
	September 5-6, 2008
	DB Team
	DB grant
	 

	3.  Participate in research on students with cochlear implants.
	July 2009
	Holly Cooper, Jim Durkel, Gigi Newton 
	 
	 

	4.  Develop leadership training strategies for at least 4 educational and adult settings.
	August 2009
	DB team 
	
	

	5.  Work with the ESC 4 to create a DB strand to the Low Functioning Deaf conference in Houston. 
	November 2008
	DB team 
	
	


 Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 13:  Increase the Use of Distance Education Materials and Training.   
SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER:  Cyral Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  New materials will permit training in distance formats to reach more people.  New strategies will be developed to help families and program staff to provide appropriate support to students who are blind and/or visually impaired.









CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	 1.  Develop training to aid in supporting TVIs and COMS in accessing the core curriculum as related to standards based assessment. 
	 Workshop Jan 23, 2009 (as well as other trainings)
	 VI team
	 
	   

	2.  Create video, web-based or teleconference formats including blogs for discussion groups on assistive technology.
	Will be ongoing; products/blogs will come available 08-09.
	Sharon Nichols, Pat van Geem
	  
	   

	3.   Develop strategies, training, articles and web-based materials for distribution on transition issues.
	Transition Group TETNs 9/17/08 and 3/25/09.

“Game of Life” series with AFB – ongoing through May 09.
	Eva Lavigne
	 
	 


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	4.   Develop strategies, training, articles and web-based materials for supporting implementation of appropriate O&M strategies.
	TETN 4/29/09 on 

O & M for students with visual and additional disabilities.
	Ruth Ann Marsh
	 
	 

	5.   Provide 10 trainings to local ECI programs on working with 0-3 yr old children with visual impairments. 
	July 2009
	Stacy Shafer, Gigi Newton
	  
	 

	6.  Develop new strategies to increase support and training for mentors via TETN training and cluster meetings and an increased web presence. 
	TETN 9/3/08 Mentor training in Fort Worth (Fall, 2008), plus ongoing activities through June 09.
	Chrissy Cowan
	
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 14:  Working with Other National Stakeholders, Create Certification and Specialized Training Programs for Teachers and Paraprofessionals Working with Deafblind Students.  
SUMMARY OF RESOURCES NEEDED:  Deafblind grant

PROJECT LEADER:  Cyral Miller


SPECIFIC EXPECTED RESULT OF STRATEGY:  New certifications will create a standard for expertise for recognized, deafblind specific professional and paraprofessional positions, which will increase the availability of trained staff and the implementation of appropriate educational programming.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Establish a process with TEA to create state recognized credit for courses on deafblindness.
	Long term project, to be started in 2008-2009
	DB Team
	DB Grant
	 

	2.  Work with DBMAT, TSBVI and others to develop model for practicum sites for both staff in local districts and to support participants in online coursework.
	August 2009
	DB Team
	DB grant
	 

	3.  Work with national intervener task force to develop national standards and certification for db teachers and interveners.
	Long term project, to be actively pursued in 2008-2009
	
	 
	 


 Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 15:  Participate in School Wide Initiatives to Develop Professional Study Groups on the TSBVI Campus. 

SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER:  Cyral Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  Staff will increase their expertise on professionally relevant topics and increased interaction between program staff will result in higher standards of state of the art instruction in all departments.   


CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Set up schedule for study groups.


	May 2008
	Cyral Miller, with Patti Robinson
	 
	   

	2.  Create rubric for study group activities.
	September 2008
	Cyral Miller, 

Chrissy Cowan, 

Patti Robinson, with input from administrators
	   
	  

	3.  Provide training to facilitators.
	September 2008
	Chrissy Cowan
	
	

	4.  Develop and implement ongoing evaluation of study group process.
	March 2009
	Cyral Miller

Patti Robinson
	  
	   

	5.  Plan future implementation, with adjustments based upon evaluation, for study groups.
	 May 2009
	Cyral, Miles, Lauren and input from other administrators
	 
	 


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 16:  Provide Training for Families of Students Who are Visually Impaired and/or Deafblind.
SUMMARY OF RESOURCES NEEDED:  Funds and staff from IDEA-B formula and the Deafblind grant 

PROJECT LEADER:  Cyral Miller 
SPECIFIC EXPECTED RESULT OF STRATEGY:  Parents will have access to information on topics relevant to the development and educational programming of their children who are blind, visually impaired, and/or deafblind.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Support a new family leadership class in Region I for Hispanic/Spanish speaking families of students who are visually impaired 
	August 2009
	ESC 1 and DBS with support from Ann Rash
	IDEA-B formula
	   

	2.   Partner with ESC 12 and DBS to facilitate a new family leadership class.
	August 2009
	ESC, DBS and 

Jean Robinson and Cyral Miller
	IDEA-B
	

	3.   Develop technical assistance agreement with TAPVI to support families of students with visual impairments in Texas 
	December 2008
	Jean Robinson

TAPVI 
	IDEA-B 
	   

	4.   Provide continuing education weekend training to DB and VI family leaders 
	August 2009 
	Edgenie Bellah 

Jean Robinson
	Formula funds
	   


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	5.   Begin pilot project intended to identify the unique needs of families that are underserved/under-represented in one region in the state (e.g., Region 19).         
	October 2008
	Edgenie Bellah 

Jean Robinson


	Formula funds
	   

	6.  Enter into a formalized relationship with cultural brokers such as Texas Parent to Parent, TEAM, PEN, Parents Supporting Parents, Family to Family, DB and VI Family Leadership graduates
	 February 2009
	Edgenie Bellah 

Jean Robinson
	Formula funds
	   

	7.   Work with Texas Parent to Parent to offer a strand during their 2009 family conference that would be specific to parents of children with visual impairments/deafblindness
	Summer 2009
	Jean Robinson

Edgenie Bellah
	Formula funds/DB grant
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 17:  Facilitate the Meetings of the PPAG, Tx Education of Blind and Visually Impaired Students Advisory Group, and the Deafblind Task Force. 

SUMMARY OF RESOURCES NEEDED:  ESC Region XI funds, DB grant funds and IDEA-B discretionary funds.

PROJECT LEADER:  Cyral Miller 

SPECIFIC EXPECTED RESULT OF STRATEGY:   

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.   Develop PPAG priorities and action steps; November 08 and set spring meeting date.
	Fall 2008 meeting & Spring 2009 meeting
	KC Dignan
	ESC XI funds


	

	2.   Facilitate DB Task Force meetings on a quarterly basis. 
	Quarterly meetings
	David Wiley
	DB grant


	

	3.   Facilitate meeting of the Ed Advisory committee in September and Sept 23, 2008 and Feb. 10, 2009. 
	September 2008 and February 2009
	Cyral Miller
	IDEA-B discretionary
	

	4.   Coordinate with VI statewide network on planning and activities.
	ongoing – June 2009
	Cyral Miller, 

Kate Moss
	ESC XI funds


	


ADMINISTRATION & SUPPORT SERVICES IMPROVEMENT PLAN

2009 FISCAL YEAR


	GOALS
	OBJECTIVES

	GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

GOAL G:  Students and staff will learn and work in a quality state-of-the art campus.

	Objective 25:  Creation of a plan and procedures for public information and community relations including tours of the School, visitors to the campus and support of the museum.

Objective 26:  Creation of a disaster recovery plan.

Objective 27:  100% of critical Windows infrastructure will upgraded from Windows NT.

Objective 28:  An increase of at least 5% in satisfaction levels of TSBVI staff regarding housekeeping of the campus.

Objective 29:  An increase of at least 5% in satisfaction levels of TSBVI students and staff regarding the quality of food served in the cafeteria.

Objective 30:  The School will meet 100% of the applicable criteria contained in the Texas Performance Based Monitoring Analysis System.

 Objective 31:  Creation of an Operating Manual for Health Services.

Objective 32:  Creation of a comprehensive landscaping plan for the campus.




ADMINISTRATIVE AND SUPPORT SERVICES ACTION PLANS

BY GOAL AREA

In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL F:  TSBVI programs and departments will receive high quality products and services from qualified, trained TSBVI administrative and support staff to accomplish the mission of the School.

Action Plans:

18.
Create a plan and procedures for public information and community relations, including tours of the School, visitors to the campus, and support for the museum.

19.
Complete, implement and test a disaster recovery plan.

20.
Increase deployment of wireless infrastructure across the campus.

21.
Develop plans to improve housekeeping of the campus and determine needed budget to implement needed recommendations.

22.
Evaluate and explore ways to increase the quality of food served in the cafeteria.

23.
Begin development of a comprehensive budget policy and procedures manual.

24.
Begin development of comprehensive written accounting procedures.

25.
Continue to research and implement a consistent and automated way of accounting for time worked to support departmental and schoolwide timekeeping and leave accounting.

26.
Ensure that the School is providing special education services in accord with the IDEA and other applicable laws, regulations, and rules.

27.
Ensure that the School’s Health Center is providing services to students in accord with written medical protocols, policies, and procedures.

GOAL G:  Students and staff will learn and work in a quality state-of-the-art campus.

Action Plan:

28.
Develop a comprehensive landscaping plan for the campus.

Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 18:  Create a Plan and Procedures for Public Information and Community Relations, Including Tours of the School, Visitors to the Campus, and Support for the Museum.

SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER:  Gloria Bennett

SPECIFIC EXPECTED RESULT OF STRATEGY:  
CRITICAL EVENTS:
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Write and disseminate press releases concerning newsworthy events taking place at the School, including student performances, achievements, SCASB track tournament;
	9/08-9/09; spring 09 drama and SCASB; Written 2 weeks before event and as needed
	Gloria Bennett
	
	

	2.  Use school marquee to inform of Schools achievements; thank donors and sponsors and congratulate appropriate achievements.
	8/08-9/08 Once or twice weekly
	Gloria Bennett with input from staff
	
	

	3.  Create 2 new community group relationships.

      Continue nurturing relationship between school and community organizations such as Lions clubs, Delta Gamma, Junior League, Sunshine Community Gardens.
	12/08

8/08-9/09
	Gloria Bennett
	
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	4.  Develop guidelines to handle various types of visitors to the School which describes each type of visit and how it will be handled.
	2/09
	Gloria Bennett, management team
	
	

	5. Develop guidelines for tours of the campus.


	1/09
	Gloria Bennett, 

Bill Daugherty, Miles Fain
	
	

	6.  Store museum materials in warehouse until a new location can be determined.
	8/08-9/09
	Bill Daugherty, Gloria Bennett
	
	

	7.  Create a video to show to visiting groups of students doing daily school and after school activities.
	3/09
	Bill Daugherty, Gloria Bennett, Kendra Dorty, 

Mike Bicknell
	Videotaping supplies and materials
	

	8.  Create an agreement to use with area college students who are using the School and its students for an assignment for a class.
	9/08
	Gloria Bennett,

Bill Daugherty
	
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 19:  Complete, Implement, and Test Disaster Recovery Plan.
SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Mike Wolszon

SPECIFIC EXPECTED RESULT OF STRATEGY:  
CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Acquire necessary assets as defined in plan and deploy in accordance with plan.


	October, 2008
	Mike Wolszon
	Funding and IR Staff time with cooperation of TSD staff
	Some asset acquisition has started for testing in the planning stage

	2.  Complete testing of back up and restore on local and remote sites and revise as needed.
	December, 2008
	Mike Wolszon and IR staff
	IR Staff time with cooperation of TSD staff
	

	3.  Test recovery in accordance with Disaster Recovery Plan and revise plan as required.
	May, 2009
	Mike Wolszon and IR staff
	IR Staff time with cooperation of TSD staff
	

	4.  Implement any required revisions and test again.
	August 2009
	Mike Wolszon and IR staff
	IR Staff time with cooperation of TSD staff
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 20:  Increase Deployment of Wireless Infrastructure Across the Campus.
SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER:  Mike Wolszon

SPECIFIC EXPECTED RESULT OF STRATEGY:  Convenience of wireless network access throughout campus

CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Review implementation of initial wireless access point for security and performance.
	December, 2008
	Mike Wolszon, Jake Knight, and IR staff
	IR staff time
	

	2.  Determine coverage and necessary hardware and network resources, and funding availability.
	March, 2009
	Mike Wolszon, IR staff, Mgt. Team, and budget/acctng.
	TSBVI staff to determine coverage and funding to implement.
	

	3.  Prioritize deployment according to needs within available funding resources.
	May 2009
	Mike Wolszon, IR staff, and Mgt. Team
	IR staff and management team input
	

	4.  Deploy and test access points.


	August 2009
	Mike Wolszon, Jake Knight, and IR staff
	IR staff and hardware and network resources
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 21:  Develop Plans to Improve Housekeeping of the Campus and Determine Needed Budget to Implement Needed Recommendations.
SUMMARY OF RESOURCES NEEDED:  Staff to survey all building square footages, fixtures, surface coverings, cleaning equipment, supplies used and training supplied to staff. Staff to impute data, evaluate finding and make recommendations.  This will  require management, administrative and supervisory impute and buy in to be successful.  

PROJECT LEADER:  John Daude

SPECIFIC EXPECTED RESULT OF STRATEGY:  To provide students and staff with buildings that are cleaned to a pristine level with relationship to funding of these services.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Evaluate campus spaces and the relationship between industry standard at specific cleaning levels.  This evaluation will include how TSBVI staffs the campus and the expected cleaning level based on the national standard.
	September 08


	John Daude
	John Daude, Judi Buff, Jesse Rosales, 

John Coleman, 

Garner Vogt and 

Shelly Allen
	

	2.  Assign spaces and appropriate scheduling for campus staff. 
	November 08
	John Daude
	John Daude, Judi Buff, Jesse Rosales, John Coleman
	

	3.   Evaluate and estimate staffing levels for new buildings versus old buildings based on survey information.
	August 09
	John Daude
	John Daude, Judi Buff, Jesse Rosales, 

John Coleman
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 22:  Evaluate and Explore Ways to Increase the 
Quality of Food Served in the Cafeteria.
SUMMARY OF RESOURCES NEEDED:  Need to develop a focus group to determine the goal of the food service program to determine appropriate steps to take to evaluate the quality of the food served on campus.  This may include all food programs to assure students are receiving minimal nutritional needs from our school.
PROJECT LEADER:  Camella Rivers

SPECIFIC EXPECTED RESULT OF STRATEGY:  Improved food quality for all meals.

CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Form a focus group to determine

     areas that need to be reviewed.
	September 08
	Camella Rivers
	Camella Rivers, food service manager, dietitian, instructional staff, residential staff representative, central office staff, administrative staff and funding for above consultant.
	

	2.   Evaluate and determine standards being used for food quality and preparation.


	December 08
	Camella Rivers, Garner Vogt, Shelly Allen
	Food Service Manager, Dorm Managers, Residential Directors and Dietitian, consultative cost $1,500.
	

	3.   Determine budget to submit to legislature to make recommended changes for next LAR.


	February 09
	John Daude
	Camella Rivers, food service manager, business director, operation director, principal and superintendent.
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 23:  Begin Development of a Comprehensive Budget Policy and Procedures Manual.  
SUMMARY OF RESOURCES NEEDED:  No additional financial resources anticipated.
PROJECT LEADER:  Barney Schulz

SPECIFIC EXPECTED RESULT OF STRATEGY:  Greater understanding of the budget management process.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Develop a general outline of the contents to be included in budget policy and procedures manual.
	11/30/08
	Barney Schulz
	
	

	2.   Develop a detailed outline of the contents to be included in the manual.
	1/31/09
	Barney Schulz
	
	

	3.   Prioritize the procedures to be developed.
	3/31/09
	Barney Schulz
	
	

	4.   Draft the first procedure.
	4/30/09
	Barney Schulz
	
	

	5.  Route first procedure for review.
	5/1/09
	Barney Schulz
	
	

	6.   Provide comment and suggested revisions to the draft of the first procedure.
	5/15/09
	Department Managers
	
	

	7.   Review comments, incorporate suggestions, as appropriate, and forward the final version to the Superintendent for approval. 
	5/31/09
	Barney Schulz
	
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	8.   Review the final procedure, along with any comments & suggestions made by department managers that were not included in the final procedure and then approve or disapprove the procedure.
	6/15/09
	Bill Daugherty
	
	

	9.   Route the final procedure to the procedure manual holders and place a copy on the IntraNet.
	6/20/09
	Karen Brown, Budget Analyst
	
	

	10. Review the priority list with the Superintendent and begin development of the next procedure. 
	5/31/09


	Barney Schulz
	
	

	11. Draft the next procedure (the steps outlined for the first procedure will be followed for each procedure in the same time increments as the first procedure.  Goal is to complete one procedure every two months).
	6/30/09


	Barney Schulz
	
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 24:  Begin Development of Comprehensive Written Accounting Procedures.  
SUMMARY OF RESOURCES NEEDED:  No additional financial resources anticipated.
PROJECT LEADER:  Malcolm Cleveland

SPECIFIC EXPECTED RESULT OF STRATEGY:  Formal documentation of existing accounting processes and development of additional accounting procedures as identified by need.

CRITICAL EVENTS:
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.   Develop a general outline of procedures which should be included in a comprehensive accounting procedures manual.
	11/30/08
	Malcolm Cleveland
	
	

	2.   Develop a detailed outline of the procedures to be included in the manual.
	1/31/09
	Malcolm Cleveland
	
	

	3.   Prioritize the order in which procedures will be developed.
	3/31/09
	Malcolm Cleveland
	
	

	4.   Draft the first procedure.
	4/30/09
	Malcolm Cleveland
	
	

	5.   Route first procedure for review.
	5/1/09
	Malcolm Cleveland
	
	

	6.   Provide comment and suggested revisions to the draft of the first procedure.
	5/15/09
	Department Managers
	
	

	7.   Review comments, incorporate suggestions, as appropriate, and forward the final version to the Superintendent for approval. 
	5/31/09
	Malcolm Cleveland
	
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	8.   Review the final procedure, along with any comments & suggestions made by department managers that were not included in the final procedure and then approve or disapprove the procedure.
	6/15/09
	Bill Daugherty
	
	

	9.   Route the final procedure to the procedure manual holders and place a copy on the Intranet.
	6/20/09
	Malcolm Cleveland
	
	

	10. Review the priority list with the Business Manager and begin development of the next procedure. 
	5/31/09


	Malcolm Cleveland
	
	

	11. Draft the next procedure (the steps outlined for the first procedure will be followed for each procedure in the same time increments as the first procedure.  Goal is to complete one procedure every two months).
	6/30/09


	Malcolm Cleveland
	
	


Texas School for the Blind & Visually Impaired
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ACTION PLAN 25:  Continue to Research and Implement a Consistent and Automated Way of Accounting for Time Worked to Support Departmental and Schoolwide Timekeeping and Leave Accounting.
SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Charlotte Miller
SPECIFIC EXPECTED RESULT OF STRATEGY:  Acquisition of software that automates timekeeping and leave accounting.

CRITICAL EVENTS:
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.    Define scope of project and timelines.
	July 2008
	Charlotte Miller, 

Mike Wolszon
	
	

	2.    Allocate resources and assign roles.  
	September 2008
	Charlotte Miller, Barney Schulz
	
	

	3.    Research available software.
	August 2008
	Charlotte Miller, 

Mike Wolszon
	
	

	4.    Perform gap analysis.
	September 2008
	Charlotte Miller, 

Betty Lindgren, 

Mike Wolszon
	
	

	5.    Purchase system.
	September 2008
	Barney Schulz, 

Mike Wolszon, Malcolm Cleveland
	
	

	6.    Customize system to accommodate TSBVI’s needs, if necessary.
	Fall 2008
	Mike Wolszon
	
	

	7.    Create training materials on new system.
	January 2009
	Charlotte Miller, 

Betty Lindgren, 

Patti Robinson
	
	

	8.    Conduct training classes.
	February 2009
	Charlotte Miller, 

Patti Robinson
	
	


	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	9.    Modify policies and procedures.
	March 2009
	Charlotte Miller
	
	

	10. Implement new system.
	January 2009
	Mike Wolszon
	
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 26:  Ensure that the School is Providing Special Education Services in Accord with the IDEA and Other Applicable Laws, Regulations and Rules.
SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER:  Ken Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  Determination by the Texas Education Agency that TSBVI meets compliance standards.

CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.   Review current TSBVI special education policies and procedures.
	10/1/08
	Ken Miller
	
	

	2.   Determine policies and procedures needing to be written or revised.
	12/1/08
	Ken Miller
	
	

	3.   Write new or revised policies and procedures.
	2/1/09
	Ken Miller
	
	

	4.   Train instructional administrators and ARD Committee support technicians.
	4/1/09
	Ken Miller and Miles Fain
	
	

	5.   Conduct review of student folders to ensure systemic implementation.
	6/1/09
	Ken Miller
	
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 27:  Ensure that the School Provides Health Services in Accord with Written Policies, Procedures and Medical Protocols
SUMMARY OF RESOURCES NEEDED:  Time Allocated to the Plan
PROJECT LEADER:  Lynn Smith

SPECIFIC EXPECTED RESULT OF STRATEGY:  Health Center Practices will be guided by written policies and procedures in which staff nurses are trained

CRITICAL EVENTS: 
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.   Review current Health Center policies, procedures, and medical protocols.
	10/1/08
	Lynn Smith, RN
	Bill Daugherty and Carol Vaughan will serve as ongoing resources in the completion of this Action Plan. Ken Miller will serve as a resource of institutional knowledge
	

	2.   Determine policies and procedures needing to be written or revised. Develop a timeline for writing based on priority.
	11/1/08
	Lynn Smith
	“
	

	3.   Write new or revised policies and procedures according to timeline.
	12/1/08 – 5/30/09
	Lynn Smith
	“


	

	4.   Train nurses and other staff identified in the procedures to ensure proper implementation.
	1/1/09 – 

5/30/09
	Lynn Smith
	Other trainers and training materials for specific topics
	

	5.   Monitor implementation to determine need for revision, additional training, or supervision.
	2/1/09 –

7/30/09
	Lynn Smith & 

Bill Daugherty
	
	


Texas School for the Blind & Visually Impaired

2008-2009 Action Plan

ACTION PLAN 28:  Develop a Comprehensive Landscaping Plan for the Campus.
SUMMARY OF RESOURCES NEEDED:  Facilities Committee, Architect Representative, Texas Facility Commission Representative, and Maintenance Director

PROJECT LEADER:  John Daude

SPECIFIC EXPECTED RESULT OF STRATEGY:  A comprehensive landscaping plan that includes renewal and maintenance of campus landscapes.

CRITICAL EVENTS:  
	Action Steps
	Timeline for Completion
	Person(s) Responsible
	Resource Allocation
	Status

	1.  Form a focus group to evaluate existing landscaping. 
	September 08
	John Daude 
	Facilities committee, Texas Facilities Commission and Architect for projects.
	

	2.  Develop a procedural guideline by which all grounds are evaluated for beauty, function and maintainability.
	February 09
	John Daude 
	Facilities committee, Texas Facilities Commission and Architect for projects.
	

	3.   Implement landscaping procedure through new construction and additions to landscaping that are not part of a new proposed building.
	June 09
	John Daude
	Facilities committee, Texas Facilities Commission and Architect for projects.
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