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VISION OF THE BOARD AND STAFF OF THE

TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED
All blind and visually impaired students in Texas, including those with additional disabilities or deafblindness, will have the skills and knowledge to enjoy fulfilling and satisfying lives. 



MISSION OF THE TEXAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED

Texas School for the Blind and Visually Impaired (TSBVI) will be a leading center of

educational expertise in Texas for students with visual impairments, their families

and the local and regional service providers who work with them.  TSBVI will

provide opportunities for children and youth who are visually impaired,

including those with additional disabilities or deafblindness, to 

develop the skills necessary to lead vocationally, personally, 

and socially satisfying and productive lives.



PHILOSOPHY OF THE SCHOOL

The Texas School for the Blind and Visually Impaired (TSBVI) believes that every blind and 

visually impaired person in Texas, including those with additional disabilities or deafblindness:

· should have the opportunity to be equal and the right to be different.

· are provided the best assurance for educational success through a comprehensive assessment, sound educational planning, and an appropriate placement.

· learn best when their teachers and other staff are highly trained and know how to address the unique needs of these students.

· will have access to the on- and off-campus services of TSBVI.

· must have instruction in all areas of the expanded core curriculum.

· must have educational services equal to services provided to sighted students.

· must have parents who are informed about the educational needs of their children, and who are equal participants in the educational process.



2007-2008 TSBVI ANNUAL IMPROVEMENT PLAN

STRATEGIC GOALS:  TSBVI will be a leader in providing statewide services and resources so that:

A.  
All students with visual impairments demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

B.
All students with visual impairments have equal access to quality education based on appropriate assessment, curriculum and instruction.

C.
All students with visual impairments receive a quality education from qualified professionals and trained staff.

D.
All parents of blind and visually impaired students have a thorough understanding of the impact of vision loss on their child and the instruction needed to minimize the effects of vision loss on learning.

E.
Partnerships are developed so that all students with visual impairments have appropriate available quality services.

DEVELOPING THE TSBVI ANNUAL IMPROVEMENT PLAN

A STRATEGIC PLANNING APPROACH

       The Texas School for the Blind and Visually Impaired (TSBVI) was established as an educational resource for VI students throughout the state of Texas.  It provides direct educational programs to students at its campus in Austin and also provides consultative services to parents, professionals and paraprofessionals throughout the State.  The School serves as a state agency and also functions as a school district and must therefore meet mandates for planning processes identified by the State Legislature and in Texas Education Code. 


TSBVI’s strategic planning process consists of three major components.  The Site-Based Decision Making Plan describes the process.  The Agency Strategic Plan is a comprehensive seven-year plan that includes all of the School’s programs, departments and divisions, and is submitted to the Legislature and to the Governor’s Office in July of even-numbered years.  The TSBVI Annual Improvement Plan includes four sections:  (1) the Comprehensive Program Improvement Plan that includes the Post-secondary Program, (2) the Short-term Programs and Summer Program Improvement Plan; (3) the Outreach Program Improvement Plan; and (4) the Administrative and Support Services Improvement Plan that focus on improving the infrastructure of the School and the School’s relationships with other stakeholders.  The Annual Improvement Plan serves as the School’s “District Improvement Plan” that is required in Texas Education Code §11.252.  Its purpose is to guide staff in the improvement of student performance.  The Annual Improvement Plan also serve as the School’s “operational plans” or “implementation plans” as required in the “Guide to Strategic Plan Development” for state agencies.  They include measurable objectives and detailed action plans that target specific strategies for improvement.

        Site-Based Decision Making Plan.  In January 2000, the TSBVI Board of Trustees approved a revised model for planning – TSBVI’s Site-Based Decision Making Plan (SBDM Plan).  The SBDM Plan strives to merge the two planning processes required of the School as a state agency and as a school district to ultimately lead to the development of the Agency Strategic Plan that is revised every two years and to the development of an annual improvement plan – The TSBVI Annual Improvement Plan.  The SBDM Plan outlines the roles of the board, administration and the Instructional Planning Council (the School’s site-based decision making team) in the planning process.  

  
Agency Strategic Plan.  The development of the current Agency Strategic Plan for 2007-       2011 began in the fall of 2005 and extended into the spring of 2006.  This strategic planning       process included the input of the TSBVI Instructional Planning Council, the Board, Management Team and Outreach Team and was submitted to the Legislative Budget Board and to the Governor’s Office of Budget, Planning and Policy in July 2006 preparatory to the submission of the School’s Legislative Appropriations Request in August 2007.   

       The TSBVI Annual Improvement Plan.  The 2007-2008 TSBVI Annual Improvement Plan represents the collaborative planning efforts of the Instructional Planning Council, the Superintendent, Management Team, the Board, Outreach staff, parents, and community members.  The Plan includes goals, objectives, strategies, and action plans that were developed after completion of a comprehensive needs assessment.


 Needs Assessment.  In developing the Agency Strategic Plan and the TSBVI Annual  Improvement Plan, the Board of Trustees, TSBVI’s Management Team, the Instructional Planning Council, Outreach teams, and other planning groups consider critical issues facing the School and identify strengths, weaknesses, opportunities and threats that need to be considered in planning for the future.  The planning groups also review the School’s progress on the objectives and performance measures established in the Agency Strategic Plan and in the TSBVI Annual Improvement Plan.  These performance measures evaluate student learning, the quality of programs, the quality of staff, customer satisfaction, the quality of Outreach services, compliance with laws and state standards, deployment of technology, adequacy of facilities, acquisition and allocation of funds.   Student performance data is used annually by TEA to determine the accreditation status of the School.  The School’s performance on outcome, output, and efficiency measure data found in the Agency Strategic Plan is used by the Legislature as a basis for funding each biennium.

       Goals and Objectives.  Many of the goals found in the 2007-2008 TSBVI Annual Improvement Plan can be found in the Agency Strategic Plan submitted to the Legislature in June 2006.  Additional goals and objectives in the TSBVI Annual Improvement Plan were developed by the School’s planning groups after completion of a needs assessment.  A report on annual progress in reaching goals and objectives is provided to the Management Team, the Board and the IPC each fall.  Progress on Board selected goals and objectives is part of the Superintendent’s appraisal process.

       Strategies and Action Plans:  Annual strategies and comprehensive action plans that

       outline sequential steps in completing the strategy are developed by the planning groups. 

       The School’s Management Team and IPC routinely review progress on the action plans

       throughout the year and the Board receives a report on progress three times per year from the Superintendent.

COMPREHENSIVE PROGRAMS

SCHOOL IMPROVEMENT PLAN

2007-2008 SCHOOL YEAR

AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	GOAL A:  All students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

GOAL B:  All students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

GOAL C:  All students with visual impairments will receive a quality education from qualified professionals and trained staff.


	· Student learning measured by Performance Indicator assessments of Comprehensive Program students

· Student performance on Texas Essential Knowledge and Skills (TEKS) and the Expanded Core Curriculum for visually impaired learners based on performance on the TAKS, TAKS-I, and LDAA

· Assessment of reading rates and comprehension of new elementary students 

· Employment rate and productivity of TSBVI graduates measured by phone interviews

· Student learning in the Post-secondary Program based on pre- and post-testing, demonstration, and observation.

· Review of employment rates among graduates that indicate the need to improve vocational education

· Review of success of transition of TSBVI students

· Review of state legal and educational requirements

· LEP student learning in language arts measured by Performance Indicator assessments of Comprehensive Program

· The integration of individual evaluations, state-required assessment, curriculum, and instruction

· The quality of the School’s programs that enhance students’ capacity for self-determination

· The efficiency and effectiveness of the student referral processes so as to ensure access to TSBVI programs for students needing them

· The degree to which TSBVI programs meet the standards of Quality Programs for the Visually Impaired (QPVI)

· Credential of teachers to ensure all meet the standards for highly qualified status

· Staff surveys and IPC feedback regarding needs in training and staff development
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Needs Assessment for 2007-2008 School Improvement Plan

Comprehensive Programs

A.
Student Outcomes

1.   Core Curriculum

(To include consideration of the following areas:  Language Arts, Math, Science and Social Studies as reflected on student scores on the TSBVI Performance Indicators/Locally Developed Alternative Assessment (LDAA), State Developed Alternative Assessment (SDAA) and Texas Assessment of Knowledge and Skills (TAKS); and the progress of Limited English Proficient students.)

Strengths

Student Performance Indicators/LDAA:

Areas of particular strength as reflected in the percentage of students making the highest rating (moderate to substantial progress -- a skill increase of 10% to 19%) as assessed with TSBVI Performance Indicator Assessments/LDAA’s: 

· Math – 90% 

· Science – 97% 

· Social Studies – 100% 

· Infused Skills* – 100% 

* Infused Skills (for multiply impaired students) – Social Communicative Interactions, Emotional Development, Senses and Motor Skills, Basic Concepts, Representation/Cognition

A high percentage of all students assessed (90% or higher as indicated above) made moderate to substantial progress in the areas of Math, Science, Social Studies and Infused Skills.

State Developed Alternative Assessment:

Thirty-five students (a 60% increase in participation since last school year) were assessed on one or more portions of the SDAA.  Most students who were moved from LDAA to SDAA testing met this increased expectation.  Eight students exceeded standards and three achieved TAKS equivalency status.

There has been a significant increase (60%) in the number of students participating in the SDAA and an increasing number of students are exceeding standards or achieving TAKS equivalency status.
Limited English Proficient Students:

Sixteen students were identified as Limited English Proficient (LEP) by the Language Proficiency Assessment Committee.  All of the students were administered the Texas Observation Protocol (TOP) and achieved improved rating levels in each area assessed with the exception of one student rating “Advanced High” for two consecutive years.  Three LEP students were assessed using the Reading Proficiency Test in English (RPTE).  All showed increase in RPTE scaled scores from the previous year’s administration.  Two students scored at the “Advanced” level and one scored at the “Advanced High” level.

These results indicate that a very high rate (100%) of 15 of the school’s Limited English Proficient students made progress in the areas of listening, speaking, reading and writing for acquisition of critical English language skills.  One student remained at the “Advanced High” level.

Needs

Texas Assessment of Knowledge and Skills:

Students participated in the TAKS in the following subject areas:  English Language Arts (4 out of 6 students met standard); Math (3 out of 6 students met standard); Reading (7 out of 10 students met standard); Science (3 out of 9 students met standard); Social Studies (7 out of 11 students met standard); Writing (1 out of 1 student met standard).

The highest rate of meeting standards for the TAKS for our students continues to be in the areas of English Language Arts, Reading, Writing and Social Studies.  Math, Science and tactile graphics-related testing continue to be the areas of greatest challenge.  

A comprehensive plan to improve student performance on the TAKS has been developed in collaboration with ESC Region 13 Assessment Specialists and implemented this school year.  The plan will continue to be implemented each year and and includes 1)  teacher and administrator analysis of student performance on each subtest area;  2)  discussion with language arts, math, science and social studies teachers regarding recommendations for instruction and remediation;  3)  incorporation of TAKS-specific formats and practice testing into instruction; and 4)  identification and provision of trainings for teachers offered by ESC Region 13 specific to student TAKS test preparation.

2.   Expanded Core Curriculum

(To include consideration of the following areas:  Compensatory Skills, Orientation and Mobility, Social Skills, Self-Determination, Independent Living Skills, Recreation and Leisure, Assistive Technology, and Visual Efficiency.)

Strengths

Areas of particular strength as reflected in the percentage of students making the highest rating (moderate to substantial progress -- a skill increase of 10% to 19%) as assessed with TSBVI Performance Indicator Assessments:

· Orientation and Mobility – 100% 

· Social Skills – 99% 

· Technology – 100% 

· Independent Living Skills – 86% 

· Recreation and Leisure – 95%

A high rate (86% or higher as indicated above) of all students assessed made moderate to substantial progress in the expanded core curricular areas of Orientation and Mobility, Social Skills, Technology, Independent Living Skills and Recreation and Leisure.

Needs

· Although students are achieving a high rate of success on instruction in assistive technology, lack of access to current equipment hinders successful transition to and from local school districts and overall academic progress.  
Access to current assistive technology is critical to the provision of an adequate educational program for blind and visually impaired students.  A significant legislative request has been made to enable the school to make progress with the provision of services in this area.

3.   Transition to Adult Life

Strengths

Results from the Graduate Student Survey of students who had graduated five years prior to the 2005-2006 school year indicate that 85% of graduates were involved in productive, meaningful adult activities.  (In other words, the graduate, during the past six months, had paid employment; was enrolled in post secondary education or training; was a homemaker with at least one dependent; was engaged in unpaid work; was currently participating in an on-going basis in volunteer activities; or, during the past 30 days, was actively seeking employment.  Graduates who were not in the labor force due to long term physical or mental illness were not included in the calculation.)

A high rate of graduates (85%) are involved in productive, meaningful adult activities.

Needs

See, B. High Quality Programs and Staff, 2. Curriculum and Programs for Students Who Are 18-years-old and Older.  

4.   Career Education Skills

Strengths

90% of secondary students who were administered Performance Indicator assessments in the area of Career Education Skills achieved moderate to substantial progress.

Survey results from the Graduate Student Survey of students who have graduated five years prior to the 2005-2006 school year indicate that 59% of graduates were employed for at least four hours during the month of the survey in a competitive employment, self-employment, supported employment or sheltered workshop setting or were enrolled in post-secondary education or work training.  Graduates who were not in the labor force due to long term physical or mental illness were not included in the calculation.  

These results indicate that a very high rate (90%) of students made moderate to substantial improvement in Career Education Skills while at TSBVI.  While not all TSBVI students will be able to obtain paid employment as a realistic adult goal, a significant number of recent graduates of TSBVI (59%) report that they are working or are receiving further education or training to prepare for work.

Needs

See B. High Quality Programs and Staff, 3. Career Education.

B.   High Quality Programs and Staff

(To include consideration of the following areas:  Core Curriculum, Expanded Core Curriculum, Career Education, Transition to Adult Life, English as a Second Language, Technology, Title Fund Requirements, No Child Left Behind and other areas.)

1.   Highly Qualified Teachers and Paraprofessionals

Strengths
All TSBVI teachers and paraprofessionals meet No Child Left Behind highly qualified standards.

Needs

Maintenance of high quality, research-based staff development is critical to the on-going professional training for all staff members.  See Staff Development Plan.  The school must recruit and retain highly qualified teachers.  See Highly Qualified Teacher Recruitment and Retention Plan that is available in the Principal’s Office.

2.   Curriculum and Programs for Students Who Are 18-years-old and Older

Strengths

Considerable progress has been made in the areas of program and curriculum development for students transitioning to adult life.  Thirty-five students (an increase of 40%) participated this school year in intensive programming to prepare for adult living.  The scope of the program was broadened to not only include more students served in the Practical Academics—self-contained curriculum but also students served in Practical Academics—subject-specific and Academics curricula.  Several students attended Austin Community College as part-time students or participated in paid work for significant parts of the school day.  Self-determination concepts were incorporated into the on-going task of assisting students to develop transition notebooks to facilitate accomplishment of vocational and other adult-life goals after graduation.

See also, A. Student Outcomes, 3. Transition to Adult Life. 

Needs

Further work to refine the curriculum and programming in this area is needed.  The addition of a 4-unit studio apartment building on campus will enable students to participate in “independent living lab” and intensive preparation for adult life experiences.  Additional transition and career education staff as requested from the legislature will support efforts to prepare students also.

3.   Career Education

Strengths

Over the past three years, the following steps have been made to improve the career education program:

·  The Career Education Committee has completed:

· School-wide comprehensive look at our existing programming and practices; research on what other schools for the blind are doing in career education;

· Research of best practices through published curriculum and research on national standards and best practices as well as interviews with professionals in the field of vocational rehabilitation; 

· A comparison of TSBVI practices with the identified “best practices”

· The following initial “best practices” have been implemented:

· Procedures for documenting career education experiences, related forms and program description have been developed

· Career Education Settings

· Increased off campus worksite opportunities

· Career Education instruction and worksite opportunities continue to exist across campus such as in the TSBVI Bistro as well as in all buildings and departments 

· Vocational Building is hub of Career Education programming (job coach offices, Mike Smith Work Center, Curriculum Department work area, Job Coach meeting areas).

· Instructional Information

· Career Education courses taught by vocationally certified teacher 

· Students teaching other student groups specific jobs

· Students sharing their experiences in the world of work with other students, including elementary classes

· Utilizing professionals as guest speakers both from on campus (e.g., Cafeteria Manager) and off campus (e.g., Dr. Gene Brooks) 

· Emphasis on the “process of learning a job” rather than just learning to do a task  

· Students working to support other classes (e.g.,  as a Teacher Aide or Cafeteria Aide)

The following outcomes have been noted:

· Increase in number of students working in the community

· Increase in number of students working independently

· Increased self-esteem and confidence among students

· Work experiences are more student-directed

· Students learning to work as a member of a work team

· More students in work experiences both on campus and in the community

· Increased effort to use blind adult workers as mentors

Needs

The Career Education Committee will continue to consider plans to implement “best practice” recommendations.  In addition, the following have been identified as next steps to comprehensive career education improvement:

· Update information on TSBVI internet website regarding Career Education programming

· Refine plan for use of student training fees

· Recommend legislative request for additional Career Education funds

· Review and respond to “best practice” recommendations and consider plan to implement accepted recommendation

· Ensure that staff facilitating career education instruction document all secondary students' work experiences so that students have career portfolios for use after graduation
· Provide additional training for all staff facilitating career education instruction
· Provide more opportunities for after-school work experiences
See also, A. Student Outcomes, 4. Career Education Skills. 

4.  Self-Determination

Strengths

A committee completed the draft of the new self-determination curriculum and continued integration of self-determination concepts across the school’s curriculum.  

Teachers and Residential Instructors of students instructed in the Elementary Basic Skills, Secondary Practical Academics-subject-specific/Academics, and EXIT curricula were trained in initial usage of the new curriculum.  Students instructed in the Secondary Practical Academics-subject-specific/Academics curricula participated in monthly self-determination sessions taught jointly by teachers and Residential Instructors.

Needs
·  Further integrate self-determination concepts across the curriculum including health, social studies and home economics courses. 

·  Complete development and publication of a self-determination curriculum guide.

· Train and support staff members and parents in self-determination curriculum components and instructional methods.
5.  
English as a Second Language

Strengths

ESL teacher to ESL student ratio school-wide is 11 to 16, representing fewer than two students for each teacher.  Academic and practical academics-subject-specific students spend at least part of the school day with a certified ESL teacher.  All other students are assigned to a self-contained teacher who has ESL certification or who consults with an ESL certified teacher.  Improved procedures for identifying ESL students, monitoring progress and providing required documentation have been developed.  

Needs

The Language Proficiency Assessment Committee has identified the following needs:

·  Continue training for ESL teachers and other teachers as TEA guidelines are clarified in regard to ESL students in special education.  
·  Assist ESL teachers in maintaining certification status through trainings offered by ESC Region 13.  
6. Post-secondary Program

Strengths

Students participated in increased vocational training including volunteer work experiences as well as increased time in work internships and college preparation.

The Post-secondary Program was awarded the 2006 TAER Natalie Barraga Award for excellence in a public school program.

Needs
Increased efforts to provide public information to prospective students as well as a reorganization of the committee overseeing the program from TSBVI and DARS-DBS are needed.  Also, the program will be restructured to allow students to complete classroom-based experiences and then have more dedicated time for work and college experiences.  An increase in time of the part-time assistant coordinator is requested to provide more supervision of community-based experiences.

7.  Parental Involvement

Strengths

In addition to informal visits by parents to campus and attendance at all special events, parents received frequent and regularly scheduled phone calls and written quarterly progress notes from teachers and residential instructors.  Other opportunities for parental involvement included:

· Annual parent survey

· Parent Weekend with 54 families in attendance

· The Spectacle Parent Newsletter

· Parent special focus meeting of the Instructional Planning Council

· Meetings of Health Advisory Council with a majority of parent members

· Behavioral and instructional strategies suggested for home implementation by behavior specialists and teachers

Needs
Maintain all current parental involvement activities and opportunities.  Conduct training for staff in awareness and sensitivity to parents’ perspectives and roles.  Provide staff e-mail addresses to parents upon registration to further facilitate communication. 

8.   Safe and Drug-Free School

Strengths

The school has had a low incidence of violence- and drug-related student Code of Conduct violations.  In order to maintain this status, the school has created a Safe and Drug-Free School committee.  The committee has adopted the use of the DAVE (Drug and Violence Education) program components for use in social skills and health education instruction.  Also, DAVE program concepts have been integrated into weekly “skills for success” lessons that all teachers of academic and practical academic-subject-specific teachers address with students.

Social Workers, Psychologists and other support staff members have experience and expertise related to substance abuse and other at-risk issues.

Psychologists conducted training for staff in issues related to emotional disturbance, autism, post-traumatic stress, and traumatic brain injury.

Red Ribbon Week Campaign Substance-free Assembly, Personal Safety & Healthy Choices student drama presentation and Safe Place student small group workshops were held this school year.

Yoga activities were implemented to promote student self-control and calming strategies.

Increased structure and variety of after-school enrichment activities for secondary students.

Needs

· Continue to integrate Safe and Drug-Free School program components into social skills, health and self-determination curricula and activities

· Create additional support/resource groups for students related to substance abuse and school safety issues as needed

· Develop additional training components in Intensive Positive Behavior Support for new TA’s and RI’s serving students in Practical Academics-subject-specific and Academics curricula.

· Expand the number of trainers available to conduct Positive Behavior Support training.

9.   Continuous School Improvement

Strengths

· Excellent progress was made with all School Improvement Plan initiatives during the past school year.  

· The school continued implementing Quality Programming process with Practical Academics-subject-specific and Academics staff.   Creation of a master list of critical VI student information and clarification of roles and responsibilities was accomplished.
Needs

· The school will continue to implement a Quality Programming process focusing on the expanded core curricular areas within compensatory academics during the 2007-2008 school year.


	GOALS
	OBJECTIVES

	GOAL A:  All students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.


	Objective 1:  100% of students not meeting State and/or ARD Committee standards for academic achievement on one or more portions of the TAKS, TAKS-I, TAKS-M, or TAKS-Alt will receive remediation.

Objective 2:  TSBVI will attain 100% of the Student Learning Performance Standard for Accreditation by the TEA in the following areas:  math, language arts, independent living, orientation & mobility, social skills, career education skills, and technology.
Objective 3:  100% of the steps recommended by the Career Education Committees’ comprehensive plan for career education and program improvement, including implementation of nationally recognized “best practices”, will be completed. 

Objective 4:  75% of students graduated from TSBVI during the past five years will be engaged in productive activities.

Objective 5:  90% of students participating in the EXIT to adult life program will make moderate to substantial progress on career education performance indicator assessments.

Objective 6:  100% of the objectives identified in the School’s 2007 Technology Plan will be accomplished.

Objective 7:  100% of Post-Secondary students will demonstrate mastery level of 75% or greater in each of the following areas:

a.   knowledge of their eye condition and its functional implications

b.   demonstrate self-advocacy skills

c.   demonstrate skills in personal and home management

d.   demonstrate independent travel skills

e.   increase literacy and computer-use skills for personal growth and job-related opportunities

f.   write an Action Plan to achieve future goals in academic remediation, transition activities, and networking



	GOALS
	OBJECTIVES

	GOAL A:  All students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

GOAL B:  All students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

GOAL C:  All students with visual impairments will receive a quality education from qualified professionals and trained staff.


	g.   participate in career guidance activities, job shadowing, volunteer work experiences, or on-the-job training.

Objective 8:  95% of responding LEAs, parents, and students will rate the students’ progress during the regular school year as satisfactory or above.

Objective 9:  Student progress in all major instructional areas will be rated by at least 90% of LEAs, parents, and students as satisfactory or above.

Objective 10:  100% of instructional teams will receive training in how to implement the self-determination curriculum.

Objective 11:  Five Education Service Centers will be visited to market the self-determination curriculum.

Objective 12:  100% of teachers will meet NCLB “Highly Qualified” requirements.
Objective 13:  100% of staff development domains in the 2007-08 Staff Development Plan will be accomplished.


COMPREHENSIVE PROGRAM ACTION PLANS

BY GOAL AREA

In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL A:  All students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

Action Plans:
1.
Continue to develop career education programming for all students. 

2.
Improve marketing for the Post-secondary Program and revise the evaluation measures of student success.
3.
Implement programs to encourage parental involvement.

4.
Increase the awareness, knowledge and skills of staff and students in areas related to the Safe and Drug-free Schools Curriculum.

GOAL B:  All students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plans:

5.
Analyze performance on the TAKS, TAKS-I, TAKS-M and TAKS-Alt to develop appropriate individualized remediation activities for students.

6.
Increase awareness, knowledge and skills of staff and students in the areas of self-determination, at TSBVI and statewide.
7.
Improve TSBVI skills and resources to support students and families for successful transition to adult life.

8.
Improve programming in the area of social skills/interpersonal skills and character education.  (Quality Programming)

GOAL C:  All students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:
9.   Develop the skills and knowledge of TSBVI staff regarding English as a Second Language (ESL) students and ESL instruction.

GOAL A:  All students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

Action Plan:

1.
Continue to develop career education programming for all students.
2.
Improve marketing for the Post-secondary Program and revise the evaluation measures of student success.

3.
Implement programs to encourage parental involvement.

4.
Increase the awareness, knowledge and skills of staff and students in areas related to the Safe and Drug-free Schools Curriculum.
Summative Evaluation Measures:  

· Percent of students not meeting State and/or ARD Committee standards for academic achievement on one or more portions of the TAKS, TAKS-I, TAKS-M, or TAKS-Alt receiving remediation

· Percent of Comprehensive Program students achieving at least moderate progress on Performance Indicator Assessments administered in the following areas:  math, language areas, independent living, orientation & mobility, social skills, vocational skills, and technology

· Percent of steps recommended by the Career Education Committee’s plan for career education that are completed

· Percent of students graduated from TSBVI during the past five years who are engaged in productive activities
· Percent of students participating in the EXIT to Adult Life Program achieving at least moderate progress on career education performance indicator assessments
· Percent of Post-Secondary Program students demonstrating mastery level of 75% or greater in selected areas

· Percent of LEAs, parents and students rating the students’ progress during the regular school year as satisfactory or above

· Percent of major instructional areas rated by at least 90% of LEAs, parents and students as satisfactory or above

Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 1:  Continue to Develop Career Education Programming for All Students.
SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER: Linda Locke, Susan Hauser, Pat Stephenson, and Peggy Wade

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase in number and quality of career education experiences for TSBVI students campus-wide.

CRITICAL EVENTS: 1) Documenting current CE practices in relation to identified “best practices” and (2) Identify current needs and plan response to them.

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Review IPC/Career Education Committee Report (April 2006) and determine which of the programming and staffing recommendations to adopt.
	December 2007
	Linda Locke

Pat Stephenson

Susan Hauser

Peggy Wade
	Committee time
	

	2.   Review Needs Assessment information being gathered this spring and prioritize resources as to staff and responsibilities. 
	December 2007
	Linda Locke

Pat Stephenson

Susan Hauser

Peggy Wade
	Committee time


	

	3.   Respond to existing needs for the following supports

· Support with career education instruction

· Significantly more individual and small group job coaching support

· More support for on and off campus worksite 
	December 2007
	Linda Locke

Pat Stephenson

Susan Hauser

Peggy Wade
	Existing resources do not allow for these needs to be met.

This would require additional staff

· Full time vocational teacher

·  At least 2 additional job coaches.
	


	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	development and coordination
	
	
	
	

	4.   Review existing CE program description and references on TSBVI website and determine best way to update the information. 
	May 2008
	Linda Locke

Pat Stephenson

Susan Hauser

Peggy Wade
	Committee time

Support from someone who with knowledge about the TSBVI website.


	

	5.   Rewrite descriptions of TSBVI Career Education Program to replace existing ones. 
	May 2008
	Linda Locke

Pat Stephenson

Susan Hauser

Peggy Wade
	Committee time
	


Texas School for the Blind & Visually Impaired

2007-2008

ACTION PLAN 2:  Improve Marketing for Post Secondary Program and Revise the Evaluation Measures of Student Success.
SUMMARY OF RESOURCES NEEDED:  We will need budgetary funds for travel, developing video snapshots of the program and personnel time for outreach throughout Texas.  

PROJECT LEADER:  Angela Wolf and Linda Locke  
SPECIFIC EXPECTED RESULT OF STRATEGY:  1) We will develop strategies to inform VI teachers and DARS counselors through the State of Texas, including personal presentations and video presentations.  2)  We will revise the form used to report student success to include other objectives for the program including work experiences.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Work with supervisors from DARS to set up transition meetings and meetings with adult rehabilitation counselors on a regular basis.  Attend some meetings that include parents.
	May 2008
	Angela Wolf

Linda Locke

Jennifer Kocyan
	Time and funds for travel as needed.
	

	2.   Revise from used to report student success in the PSP program
	Sept 2007
	Angela Wolf

Linda Locke
	Time to review and revise.
	

	3.   Develop video displays such as “clips” of the program and/or DVD discs of the program that can be mailed to potential students, transition counselors and teachers of the blind and visually impaired.  This would be added to our web page. 
	January 2008
	Angela Wolf

Thor Armbruster

Jim Allen
	Time to develop the video and money to buy discs.
	


Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 3:  Implement Programs to Encourage Parental Involvement.
SUMMARY OF RESOURCES NEEDED:  Funds for producing parent newsletter, translating speech and documents into Spanish, conducting a Parent Weekend.

PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Maintain programs that encourage parental involvement.  
CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Conduct a Parent Weekend with training and parent-teacher conference components
	November 2007
	Miles Fain,

Social Workers
	$7,000 for expenses; 

contract day for staff
	

	2.   Prepare and distribute a parent newsletter at least biannually
	May 2008
	Miles Fain,

Ellen Grimmett
	$600 materials and postage costs
	

	3.   Facilitate participation of parent members and other parents with Instructional Planning Council meetings and School Health Advisory Council meetings
	May 2008
	Miles Fain
	$500 parent transportation and lodging assistance costs
	

	4.   Conduct annual parent surveys
	May 2008
	Susan Houghtling
	
	

	5.   Conduct frequent phone calls and send quarterly written progress notes to parents
	May 2008
	Teachers,

Residential

Instructors
	
	

	6.   Provide training to staff with a special emphasis for the school year on building strong partnerships with parents
	May 2008
	Miles Fain
	Possible guest speaker fees of $500
	


Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 4:  Increase the Awareness, Knowledge and Skills of Staff and Students in Areas Related to Safe and Drug Free School Curriculum.   
SUMMARY OF RESOURCES NEEDED:  Funding will be needed for state park fees, food, stress balls, prizes for Red Ribbon week, for the Theatre Action Project “Courage to Stand” Program, and for curriculum development stipends. Time will need to be reserved for staff training. 
PROJECT LEADER:  David Houghtling, Behavior Specialist 
SPECIFIC EXPECTED RESULT OF STRATEGY:  Staff at TSBVI will improve their knowledge of the TSBVI Safe and Drug Free School Education Program.  Students will have the opportunity to demonstrate their skills, abilities, and strategies to make healthy decisions.   Staff members will assist students in managing their risk factors by:

· Reducing the risks to students of becoming involved with drugs

· Reducing the probability of students presenting violent reactive behavior

· Increase factors that help protect students from negative influences and at-risk behaviors

· Facilitating intrinsic motivation for the students to structure their own lives to be free of drugs, violence and unhealthy relationships

· Encouraging healthy and responsible personal choices in all aspects of decision making

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1. Integrate substance abuse prevention activities, both didactic and experiential, into team 5 scholastic success classes and into middle school Self-Determination activities.
	May 2008
	David Houghtling
	$500.00 for materials
	

	2.  Write curriculum for Wilderness program.
	May 2008
	David Houghtling
	
	


	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	3.  Expand Wilderness Program delivery to middle school to involve all middle school students
	Fall 2008


	David Houghtling
	Fees for State Park use and food
	

	4.  Continue to provide special drug education focus and special focus on self-assessment/coping strategies to inhibit reactive behaviors through the weekly skill for success focus, counselor provided groups, classroom experiential activities.
	Fall of 2008
	David Houghtling
	
	

	5.   Provide opportunities for campus wide participation in drug free, personal safety, and other healthy choices awareness activities.  This includes Red Ribbon week. 
	Fall of 2008
	David Houghtling,

committee 
	$150.00 (prizes for best poster, top three songs, etc.) for Red Ribbon week.
	

	6.   Create “Healthy Choices” focus events.  Invite guest speakers from appropriate resource agencies to address healthy choices and measures that students can take to manage problems that they may encounter as young people.   Further use of the Theatre Action Project programs is recommended.  
	Fall of 2008
	Elsa Wirching-Guimbarda,

David Houghtling,

committee
	Unknown
	

	7.  Participate in ESC Region 13 Youth Leadership Summit and other events as may be planned.
	May 2008
	Student Council Sponsors
	
	



GOAL B:  All students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plans:

5.
Analyze performance on the TAKS, TAKS-I, TAKS-M and TAKS-Alt to develop appropriate individualized remediation activities for students.

6.
Increase awareness, knowledge and skills of staff and students in the areas of self-determination, at TSBVI and statewide.
7.
Improve TSBVI skills and resources to support students and families for successful transition to adult life.


8.
Improve programming in the area of social skills/interpersonal skills and character education.  (Quality Programming)


Summative Evaluation Measures: 

· Percent of instructional teams receiving training in how to implement the self-determination curriculum

· Number of Education Service Centers visited to market the self-determination curriculum

Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 5:  Analyze Performance on the TAKS, TAKS-I, TAKS-M and TAKS-Alt to Develop Appropriate Individualized Remediation Activities for Students.

SUMMARY OF RESOURCES NEEDED:  Meeting time with teachers, allocation of staff development funds
PROJECT LEADER:  Miles Fain

SPECIFIC EXPECTED RESULT OF STRATEGY:  Improved performance on scores as measured on the TAKS, TAKS-I, TAKS-M and TAKS-Alt.
CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Provide training and guidance for teachers of students who take the TAKS, TAKS-I, TAKS-M and TAKS-Alt tests in analysis of 2007 test reports.
	August 2007
	Susan Hauser, Linda Locke,

Pat Stephenson,

Valerie Bradshaw
	
	

	2.   Based upon this analysis of TAKS, TAKS-I, TAKS-M and TAKS-Alt results, develop an instructional plan and appropriate IEP goals and objectives related to specific areas of improvement for intensive instruction and remediation.
	May 2008
	Susan Hauser, 

Lyn Robertson, Linda Locke,

Pat Stephenson,

Peggy Wade,

Lynne McAlister
	
	

	3.  Identify and provide training specific to TAKS, TAKS-I, TAKS-M and TAKS-Alt instruction that would be beneficial for teachers based upon 2007 student test results.


	May 2008
	Susan Hauser, 

Lyn Robertson, Linda Locke,

Pat Stephenson,

Valerie Bradshaw,

Miles Fain
	
	


Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 6: 
Increase Awareness, Knowledge and Skills of Staff and Students in the Area of Self-Determination, at TSBVI and Statewide.
SUMMARY OF RESOURCES NEEDED Funds will be needed for student activities and staff development; time for school day staff and residential staff to work together to plan and implement these activities. Travel funds will be needed to share this curriculum with ESCs.
PROJECT LEADER: Nancy Hefner, Debra Sewell
SPECIFIC EXPECTED RESULT OF STRATEGY: Staff at TSBVI will improve their knowledge and skills in the instruction of self-determination. Students will increase awareness, knowledge, and skills in self-determination, and develop strategies to apply them to their daily lives. Five to seven of twenty Education Service Centers in Texas will be aware of the contents of our Self-Determination Curriculum.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Share critical areas of assessment and instruction with staff, so they can incorporate the Self-Determination curriculum components into their instruction.
	May 2008
	Members of the Self-Determination committee
	Training time for staff by teams and residential groups
	

	2.   Share critical areas of assessment and instruction with 5-7 ESCs, so they can incorporate the Self-Determination curriculum components into their instruction.
	May 2008
	Members of the Self-Determination committee
	Travel time and funding
	

	3.   Incorporate Self-Determination curricula into a Practical Academics Social Studies course.
	May 2008
	Nancy Hefner

Jeri Cleveland

Debra Sewell
	Planning and preparation time during summer 2007, and 2007-2008 school year
	


Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 7:  Improve TSBVI Staff Skills and Resources to Support Students and Families for Successful Transition to Adult Life.
SUMMARY OF RESOURCES NEEDED:  Staff development time, meeting time, time and money for transition visits, time for curriculum review and collection, curriculum department support, behavior transition specialist support, one or more additional job coaches, time and funding and housing for Independent Living Lab programming 
PROJECT LEADER:  Susan Hauser, Linda Locke

SPECIFIC EXPECTED RESULT OF STRATEGY:  Improved programming and outcomes for students who are preparing for graduation and adult life

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Assist all staff working with adult-age students on Teams 3, 5, and 6 to develop knowledge and skills needed to provide instruction and activities that support successful adult outcomes for students.  This includes familiarity with TSBVI curricular resources, skills in encouraging independence and responsibility in students, skills in working with families of students, and knowledge of supports and services that could be available to students after graduation.
	May 2008
	All school and residential supervisors
	--Staff development time

--Time for staff to collaborate together around adult transition topics for their students
	


	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	2.   Provide personal assistance to students and their families in exploring local community resources and in making community connections and plans for adult life 


	May 2008
	Teachers, behavior transition specialist, social workers
	--Time and money for staff to do visits to students’ home communities

--Increased support to staff in managing behavioral concerns

--Increased support to staff in arranging and coordinating transition visits
	

	3.   Provide opportunities for students to practice responsible and independent skills that will be needed upon graduation (including work and independent living skills)


	May 2008
	Teachers, job coaches, residential staff
	--Job coaches to provide individualized job training placements for students

--Housing and funding for an Independent Living Lab

--Support for teachers in developing and implementing ILL experiences for appropriate students
	

	4.   EXIT teachers and dorm managers will compile and use a personal curriculum resource guide containing materials needed to plan and implement EXIT programming for students


	January 2008
	EXIT teachers and dorm managers, supervisors, lead teachers,  curriculum coordinator
	--Time for staff to review available curriculum resources and select appropriate items (both during the summer and during the school year)

--Assistance to staff in obtaining or copying needed items

--Support from curriculum department staff and supervisors in selecting appropriate curricular materials for assigned students
	


Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 8:  Quality Programming - Improve Programming in the Area of Social Skills/Interpersonal Skills and Character Education.
SUMMARY OF RESOURCES NEEDED:  1) Specified time to develop training in the areas of Positive Behavior Support (including refreshers in Boys Town strategies and Effective Teaching Strategies) as well as specific strategies for dealing with students who have neuropsychological diagnoses and/or social/familial/cultural factors that heavily influence their ability to learn and must be considered in addition to low vision or blindness.  2) Specified time and personnel to explore curriculum related to Character Education that would be infused in the students’ day.
PROJECT LEADER:  Linda Locke and Shelly Allen

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase students’ ability to understand and practice socially appropriate behaviors and social skills in classrooms, residential living arrangements and the community.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.  Plan training modules for new and returning Instructional Team 5 (academics and practical academics) staff related to behavior, social skills and interpersonal skills development.
	August 2007
	David Houghtling

Marnee Loftin

Debra Sewell

Linda Locke

Peggy Wade

Shelly Allen
	Summer time to plan.
	

	2.  Explore Character Education Curriculum and plan ways to infuse into current classes or student training times.
	August 2007
	Jeri Cleveland

Peggy Wade

Debra Sewell

Shelly Allen
	Summer time to plan.
	

	3.  Implement training strategies including role play demonstrations and “scripts” for staff responses to use during critical teaching moments
	May 2008 
	Linda Locke

Peggy Wade

David Houghtling

Shelly Allen
	Staff Development days

(2:15 to 3:45) once a month.
	



GOAL C:  Receipt of Quality Education from Qualified Professionals and Trained Staff

Action Plans:

9.
Develop the skills and knowledge of TSBVI staff regarding English as a Second Language (ESL) students and ESL instruction.
Summative Evaluation Measures:  

· Percent of teachers meeting NCLB “Highly Qualified” requirements

· Percent of staff development domains accomplished in the 2007-2008 Development Plan.

Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 9:  Develop the Skills and Knowledge of TSBVI Staff Regarding ESL Students and ESL Instruction.
SUMMARY OF RESOURCES NEEDED:  Staff development: professional leave time, funding for conference attendance, coverage for classrooms
PROJECT LEADER:  Valerie Bradshaw

SPECIFIC EXPECTED RESULT OF STRATEGY:  Ensure that TSBVI meets or exceeds statewide standards on provision of and documentation for ESL services to eligible students

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.  Ensure LPAC meets to review new enrollees and determine ESL status, documentation needed from LEA, any additional assessment required.


	August 2007
	Valerie Bradshaw, lead teachers, ESL teachers
	meeting time during staff development
	

	2.  Ensure ESL teachers and lead teachers receive annual required LPAC training.


	October 2007
	Valerie Bradshaw
	funds for registration and leave time to attend training at Reg. XIII
	

	3.  Ensure teachers with LEP students in their classrooms participate in TOP rater training.


	December 2007
	Valerie Bradshaw
	leave time to attend training at Reg. XIII; time to complete online refresher and/or qualification during staff development.
	

	4.  Ensure all ESL students are evaluated through the TELPAS system.
	March 2008
	Valerie Bradshaw, teachers
	time to complete assessments
	


2007-2008 Staff Development Plan

I. Training Required by State Law:

 FORMCHECKBOX 
EEO every 2 years  

· Next training due for regular employees August 2008
· New employees receive this training during orientation
 FORMCHECKBOX 
Bloodborne Pathogens (Health & Safety Code 81.303)

· Annual refresher video for returning staff (10mins)

· New employees receive this training during orientation 

II. Training Required by Texas Education Code §21.451 Staff Development Requirements, Minimum Standards

 FORMCHECKBOX 
Technology - 
· Individualized training in technology offered throughout the year as guided by staff Professional Development Plans.  Every teacher will have a Technology goal.
 FORMCHECKBOX 
Conflict Resolution - 

· Toward Students: See Positive Behavior Support System in III, 

· Toward Staff: NEO (HR section on Grievances, Staff Professionalism section) 

& Working as a Team in the Behavior Support System & Mandt 

 FORMCHECKBOX 
Discipline Strategies - See Behavior Management in III,

III. Policy Required Training:

 FORMCHECKBOX 
Behavior Support System

· NEO  - Texas Behavior Support Initiative Summary along with TSBVI Positive Support, Student Rights, Corporal Punishment, Abuse & Neglect Information 

· Positive Behavior Support System – This behavior support committee recommends levels of training for new staff and for experienced staff

· Mandt - Non-Physical and Physical skills for managing the behavior of others This program requires staff to be certified through an initial 2-day training course followed by annual refreshers.

 FORMCHECKBOX 
Child Abuse/Neglect/Exploitation  - annual review of Policy FFG for returning staff (30-45 mins) & at NEO for New staff  (see attached)

 FORMCHECKBOX 
Foundations in Visual Impairments (see Policy DMBA) - 45 hours of training in the 1st year of employment for: 

Guidance Counselors, Associate School Psychologists, Social Workers, Speech Pathologists, Outreach professional staff whose assignments do not require the VH teacher certification endorsement, Physical and Occupational, Therapists and OT/PT Assistants, Teaching Assistants (all levels), Job Coaches and other paraprofessional Career Education staff, Health Center Coordinator, Human Resource Development Coordinator, Residential Directors, Dorm Managers, Lead RI's and Dorm Teachers, Employment counselor, Residential Supervisor, Dorm manager, Lead Residential Instructor, Dorm Teacher Occupational and Physical Therapist and Therapist  Assistant, Orientation and Mobility Assistant, Professional Staff Development Staff, Job Coach, Rehabilitation Teacher, Health Center Coordinator
First Class Scheduled on August 2007, 8-4:00, The FVI schedule will be posted in August of 2007.

V. 
Training required as part of Texas Education Agency State and Federal Waiver: Texas Essential Knowledge & Skills. (allows the district to conduct additional staff training and reduces the number of student instructional days)

 FORMCHECKBOX 
1-day Reading/Language Arts 
 FORMCHECKBOX 
One full day of Science and/or Social Studies (Both topics simultaneously for different teaching groups)

It may be determined that specialized staff such as P.E. teachers and Home Ec. teachers can use this time for self-study or to attend other training in the same topic area but geared toward their needs, with approval of their immediate supervisor.
VI. IPC Committee Recommendations/Action Plan Proposed for 2007/08


 FORMCHECKBOX 
Transition to Adult Life


 FORMCHECKBOX 
Career Education


 FORMCHECKBOX 
Self Determination


 FORMCHECKBOX 
TAKS (Performance Indicators)


 FORMCHECKBOX 
Instructional Technology


 FORMCHECKBOX 
ESL


 FORMCHECKBOX 
Parent Involvement and Training


 FORMCHECKBOX 
Quality Program for Students with Visual Impairments (QVPI)


 FORMCHECKBOX 
Facilities Planning
VII Administrative Recommendations


 FORMCHECKBOX 
ARD/IDEA Updates


 FORMCHECKBOX 
In-Service Week Folder Review/Team Training


 FORMCHECKBOX 
Update on Policies, Procedures & Staff Handbook

 FORMCHECKBOX 
*Defensive Driving


 FORMCHECKBOX 
*CPR


 FORMCHECKBOX 
*First-Aid


 FORMCHECKBOX 
Volunteer Orientation


 FORMCHECKBOX 
Individual Training


 FORMCHECKBOX 
Team Learning & Collaboration (in team meetings & overlap activities)


 FORMCHECKBOX 
 Campus Safety/Security – approaching unidentified people on campus.


 FORMCHECKBOX 
 Visual Conditions Training – as identified by VI Resources Committee

VIII  Residential Recommendations


 FORMCHECKBOX 
Required Training for all staff (Monthly - Residential IPC selected topics)

IX 
New Employee Training

 FORMCHECKBOX 
New Employee Orientation (See page 4 - NEO Agenda) 

· Day-1 for all new employees

· Day-2 for Direct care employees

 FORMCHECKBOX 
Foundations In Visual Impairments (45 hours training in the 1st year of employment for: (See III)

 FORMCHECKBOX 
Administrative Technology - Basic administrative training in: 

· Internet

· Intranet

· Teacher Solution

· Email

· Phone System

 FORMCHECKBOX 
New Teacher Training: 

· Intro to Teacher Appraisal System

· Staff Handbook Highlights

· Intro to Performance Indicators

· Support through Mentor/Experienced Teacher
 FORMCHECKBOX 
New TA Training (see attached page)

· New TA Training Series (Approx 15 hours during 1st year of employment)

· Support through TA III’s
· Foundation in Visual Impairments (45 hours)
 FORMCHECKBOX 
New RI Training Series (see attached page)

New TA Training List of Topics

Topic:

#Hours
· Food Production / review
1:30

· State Policies & Procedures that apply to TA's job duties
1:30

· Communication & Who's Who
1:00

· Getting Along with Teacher
1:30

· Evaluations & Time
1:30

· Incident Report / IEP's (if possible)
1:30

· Student Sexuality Do's & Don'ts
1:30

· Behavior Support System - Pro-active Instruction 
1:30

· Behavior Support Session: Building & Sustaining Effective Teams
1:30

· Behavior Support: Functional Behavioral Analysis
1:30

· Feedback Session
1:00
15:30

New RI Training List of Topics
· Work Schedule, Time Off Requests, Sign Out Board, Appearance/Professionalism, Staff Breaks/Use of Telephones/Visitors

· School rules and procedures: To include, Rules Related to Employee Bringing Children to Work, Rules Related to Political/Legislative Influence, Solicitation for Non-Political Causes, and Sales on Campus, Procedure for Internet and Electronic Communications, TSBVI Grievance Procedure

· Job Description and overview of duties: Responsibilities of the Case Manager/Primary Residential Instructor Evaluation

· Working With Substitutes and New Employees

· RI Paperwork Responsibilities, Meetings, Planning Time

· Residential Instructor Observations, Classroom Observations, 

· Parent communication, Fraternization

· Students/Safety: Medical Needs, Bathing restrictions, Supervision Requirements Student Safety Do’s and Don’ts, Inclement/Emergency Weather Procedures Fire Evacuation Procedures, Guidelines for Water Activities at TSBVI

· Student sexuality: Modesty, Relationships, Masturbation, Sexual harassment students to student, staff to staff

· Behavior Support System: Pro-active Instruction, Functional Behavioral, Building & Sustaining Effective Teams, Teaching Social Skills, Behavior Do’s and Don’ts, Behavior Intervention Plan: legal responsibility, practical application
· Reporting Abuse or Neglect

· Student Incident Reporting, TSBVI Student Incident Report

· Student Programming, Teams, Curriculum Content in the residential Setting(social skills, Independent Living, Orientation and mobility, Recreation and Leisure Functional Activities, Student Schedules, Activity routines, Infusing Skills, levels of prompting

· Assessments: Performance Indicators

· Tracking and Documenting Instruction/ Teacher Solution

· Cooking and Restaurant Activities, P.O. Numbers and Purchasing, Money Handling responsibilities, procurement cards

· Activity Proposals

· Transportation Issues: Weekends Home, Driver requirements, Driver responsibilities, Safety, Wheel chair vehicles, Fueling, transportation requests

· Communication- calendar systems

· Orientation and Mobility: Mobility card system

· Confidentiality

· Students with multiple disabilities

· Chain of command, who to inform, when to inform

· RI role in coordination with the H.C. roles

Texas School for the Blind and Visually Impaired

New Employee Orientation Table of Contents

(3 Full 8hr days with a 1hr break for lunch and 2-15min breaks during the day.)

Day 1

Welcome School Information & Mission Statement

I
Human Resources (3hrs) Presented by: HR Director &Benefits Coor.


Sign-up 



Overview




Equal Employment Opportunity: Sexual Harassment




Ethics

II
Computer Usage (30mins)


III
Student Health and Safety (45mins)  Presented by: Health Center Director


General Information




Medications/Student injury / illness




Bloodborne Pathogens (20 min Video)

IV
Student Protection(45mins)  Presented by: Dir. of School & Student Services 



Abuse and Neglect Reporting



Sexual Harassment of Students



Corporal Punishment 

V
Student Rights (30mins) Presented by Dir of School & Student Services


Educational rights



Confidentiality

VI
Staff Professionalism (45mins) Presented By: Dir. of Sch & Student Resources
VII
Orientation and Mobility (1hr) Presented by: O&M instructor
VIII
Safety Training (45mins) Presented By: HRD Coordinator


Emergency Procedures (Brief Overview of manual) 



Campus Safety – approaching strangers on campus


Safety Training for Schools Includes, lifting, hazardous chemicals & fire extinguishers (20 min video)

Day 2
IX
Basic EYE Training (2hrs)Presented by Outreach VI Teacher




Introduction to Visual Impairment



Eye Medical



Functional Implications of Vision Loss

X
Family & Community Relationships (1hr) Presented by: Outreach Transition Coor 

XI
Dual Sensory Impairment (1hr) Presented by: Outreach Transition Coor D/B services
XII
Curriculum (30 mins) Presented by: Curriculum Director

XIII 
Campus Tour (30mins)

XIII
Behavior Support (2hrs 30mins) Presented by Residential Supervisor
SPECIAL PROGRAMS

SCHOOL IMPROVEMENT PLAN

2007-2008 SCHOOL YEAR
AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	GOAL A:  All students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

GOAL B:  All students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.


	· Student learning in Short-term Programs based on  pre- and post-testing

· Surveys conducted on customer populations

· Enrollment population in Short-term Programs

· Need for alternative service delivery options to provide the expanded core curriculum to visually impaired students in Texas 

· Degree to which transportation distances and costs impede student participation in Short-term Programs




Needs Assessment for the 2007-2008 School Improvement Plan

Special Programs: Short-Term Programs
A.
Student Outcomes

1. Core Curriculum

The Special Programs Department does not provide training in the core curriculum.

2. Expanded Core Curriculum

Strengths

· Short-Term Programs have grown considerably since their first full year of implementation:
  Year


Unduplicated Count

Duplicated Count                     

2000-2001
36
 67

2001-2002   

45  



 69

2002-2003


68



126 

2003-2004        

75



114

2004-2005


88



126

2005-2006


95



132



  





· 100% of students attending short-term programs demonstrated progress as measured by pre- and post-assessment.  (2005-2006)

· 93.84% of LEAs, parents, and students rated the student’s experiences in short-term programs as very satisfactory or above (2005-2006)

· Three new programs were added in 2006-07 to address areas of expressed need: Regional Program for South Texas; High School College Prep; Elementary Independence Weekend #2. Whereas considerable effort was made to implement the specialized regional program for students in south Texas, there were insufficient referrals to hold the class so it was cancelled.  The other two new programs served a total of 18 students.

· For the first time, we offered short-term classes during the summer:  Secondary Technology Week and Math Tools and Concepts.  Attendance counts for these classes are included in the summer enrollment report rather than in this report.

· Services to elementary age students increased over the prior year’s attendance, from 20 to 29 students.  This population had been especially targeted in our program planning, in order to prevent gaps we were observing in older populations.

Needs 

Continue looking for ways to serve students who for various reasons do not or cannot attend short-term programs. Some of those reasons are: 

· High stakes testing leads administrators to believe that students should not miss school for a short-term program; 

· Districts may not understand how a short-term program can help students be more successful in core curricular learning; 

· Transportation is not easily available from some locations

· Some spring classes fill to capacity around the time of the Winter Break, and we often lack resources to accept more students. However, classes offered in early fall are sometimes difficult to fill because local teachers of visually impaired students are very busy starting the new year and getting to know their new students.  We need to identify strategies for supporting fall referrals, and serving the larger numbers of spring referrals.

· Local teachers regularly express discontent about having to fill out an application form each year of a short-term program and again for each summer session (e.g., a teacher may have to fill out an application for a short class between December and April, and in January fill out a different application containing the same information for that same student to attend summer school. They are also asked to fill out a satisfaction survey every time their student attends a class.  Students are at times not referred for that reason.  Applying to a program needs to be as simple as possible, and we need to identify redundancies in our system that cause extra work when making a referral.

· Students with low vision have many unmet needs, and they are not always referred for the range of services that would benefit them.

B.
High Quality Programs and Staff

1.
Highly Qualified Teachers and Paraprofessionals

Strengths

·  All staff members meet current NCLB highly qualified standards.

·  Two of our four teachers have doctorate degrees, one has a master’s degree, and the fourth has almost completed the master’s degree.  All teachers have considerable additional training, and are highly skilled in a broad range of instruction covering the full range of the expanded core curriculum.  

·  Special Program teachers have the unique opportunity to become highly specialized in rapidly changing adapted technologies for academic level visually impaired learners.  Thus our specialized teachers can be available to supplement students’ educations in this highly needed area of instruction.  

·  Whereas a second half-time teacher assistant (TA) position was funded during the prior school year, we used temporary employees to fill it until we were certain that we could fully occupy a permanent position.  That position was officially hired during the 2006-07 school year.

·  The two half-time Special Programs TAs have completed all required training and certification requirements, plus considerable additional training in various areas of the expanded core curriculum. They too have learned many of the specialized technologies needed to teach this unique population.  At the current time, one of these TAs is a teacher of the visually impaired who recently chose to work part time and moved to Special Programs for its unique schedule.

Needs

·  Special Programs staff needs to maintain a broad level of skill across a diverse number of approaches in order to be able to support the programming students are already receiving. 

·  Special Programs staff members need access to training in a wide range of technologies in order to be able to provide instruction to children on the equipment they bring with them.

2. 
High Quality Programs

Strengths

·  Dedicated residential staff and facilities allow us to provide a full day integrated team approach to instruction, with intense training in skills of independent living, continuity of programming, and support for homework.

·  Short-term programs has continued to identified ways to modify and expand on classes offered. Several new classes were offered as described above.  Creative ways to assist distant areas of the state with transportation were attempted (such as offering to provide transportation for a specially designed technology class for only students in south Texas; and advertising out Winters bus for students in the San Angelo and Abilene regions). We need to continue looking for ways to support transportation.

·  Short-Term Programs has identified a range of strategies for increasing the awareness of educators in the state about the benefits of short-term programs. This goal was selected last year, as we became aware of increasing concerns about students missing school and thereby missing preparation for high stakes testing. Our department developed a document for dissemination, which succinctly explains the ways short-term classes support the acquisition of curricular skills. We presented at the Texas Council of Administrators of Special Education Mid-Winter Conference, at the Texas Association of Blind Students, at two Education Service Centers, at the national AER conference in Utah, at the Texas AER conference, and attended the national Outreach Forum. We increased our email notification procedure for notifying teachers throughout the state when a class is available. 

· We regularly receive calls and visits from professionals who are developing short-term programs in their schools. Our TSBVI short-term programs are viewed as a cutting-edge innovation and model within the country and Canada.

Needs

·  Continue broad public awareness program within school systems to help local educators understand the many ways that short-term program attendance can support increased curricular skills acquisition.

· Develop an application and survey procedure that allows teachers to fill out student information online, into a database that saves information for future applications. To make programming more efficient and effective, this database would also be structured to organize and manage records and to report information.

· Explore possibilities for supporting transportation for more or all students who attend a short-term program.

· Explore possibilities for adding larger classrooms spaces.  Classroom space is already crowded and it will be difficult to maintain at this level until the building is remodeled.

· Add additional instructional technology.  It is not possible to teach students the technology they are coming to learn if we do not have it.  We must also have a wide range of technologies in order to help students become familiar with the range of technologies that are available.

Needs Assessment for the 2007-2008 School Improvement Plan

Special Programs: Summer Programs

A.  Student Outcomes

1.
Core Curriculum

The Special Programs Department does not provide training in the core curriculum.

2.
Expanded Core Curriculum

Strengths

· 92.98% of local district surveys rated their student’s learning experience in summer programs as very satisfactory or above (2005)

· 91.11% of parents rated their child’s learning experience in summer programs as very satisfactory or above (2005)

· A total of 288 students were served during six weeks of programming in summer 2006 (255 were served in summer 2005). This included six different programs that started and ended at various times during the months of June and July.  The programs ranged from one to five weeks in length.  Programs were offered for students with severe multiple disabilities through highly academic levels of function, and from elementary to secondary age levels.  A written report on every student was sent to the family and school district.

· Programs for secondary academic students were entirely redesigned, to increase focus on topics of special appeal to this population. This resulted in an increase of 33 students more than came in summer 2006. Thirteen different classes were provided, ranging in length from one to three weeks.  Eight of these were new classes (Restaurant Management, Braille Music, Rock Band Camp, Writer’s Workshop, Recreational Sports PE Camp, Athletic Sports PE Camp, Cheerleading Camp, and Recreational Technology).  Five programs were modeled on classes that had been taught in the past, two of which replicated short-term program classes like those offered during the school year (Technology, Adapted Math, Getting There, Camp Fine Arts, and Radio Management).

Needs

· None

B. High Quality Programs and Staff

1. Highly Qualified Teachers and Paraprofessionals

Staff who teach in the summer are those who work in Comprehensive Programs during the school year.  Therefore, the qualifications of these staff are reported in that section of this report.

2. High Quality Programs

Strengths

· A wide range of programming continued to be provided: including programs for elementary through high school students, students who are academic through multiply disabled, and varied program content that included career education, athletics, and applied uses of academic skills.  All programs emphasized infusing and practicing curricular skills within real-life domestic, vocational and/or recreational activities.

· The revised secondary academic programs (described above) proved to be an excellent match to the interest of students.  Many more students applied and attended.

· Two classes were offered for students transitioning from elementary to middle school.  This class focused on the many issues confronting students as they approach this important change in their lives.

· Summer programs provide support to students in an important domain of instruction that is becoming increasingly less available to them in their home districts: i.e., domains of the Expanded Core Curriculum (ECC) for Students with Visual Disabilities. Recent concentration on high stakes test outcomes has resulted in less time allocated to these essential compensatory skills.  TSBVI summer programs provide a time away from typical school demands, when ECC skills can be introduced.

· Summer provides a strong environment for some students to learn and practice career education skills, which they may not receive during the school year.  Consequently, this has been an increased focus during summer.

· Youngsters who go to school and live with only sighted peers are able to interact with successful students and adults who share their experiences as a visually impaired person. The impact of this benefit is immeasurable, affecting self-esteem and the confidence to challenge themselves in all areas of life, including the school curriculum.  Additionally, students often develop networks of friendship that endure their entire lives.

· Summer programs provide the setting for internship experience for university interns. TSBVI is the only site in the state where pre-professional college students can obtain such intensive, varied and diverse opportunities to work with visually impaired students.

Needs

· Students attending summer programs are grouped into 22 different types of settings (e.g., secondary students in Braille Music, Technology, P.E., must essentially be managed as completely separate classes even though they are grouped into the one secondary academic program).  Managing approximately 400 different applications for approximately 22 different programs is extremely challenging endeavor.  Errors are not uncommon, with students being inappropriately accepted to programs.

· Local teachers are frustrated at having to fill out so many applications and surveys, again and again on the same students.

· Implementing systems to manage all 22 types of classes is daunting, and unlike regular year programs, everything must be set up and fully implemented in only a few months (e.g., classroom groupings, staff and parent contact information sheets, adds and drops that occur almost daily between March and May, residential groupings).  

There are some excellent programs that do not seem to receive a sufficient number of applications (in particular Functional Summer Enrichment and the WALIC work program for functional students).  We need to explore the reasons behind this reduction in applications, and increase awareness of their benefits.

1. 
	GOALS
	OBJECTIVES

	GOAL A:  All students with visual impairments will demonstrate knowledge and skills to lead vocationally, personally and socially satisfying lives.

GOAL B:  All students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.


	Objective 14:  92% of students in short-term programs classes will demonstrate progress as measured by pre- and post-assessment.

Objective 15:  90% of responding LEAs, parents, and students will rate the students’ experiences in the short-term programs as very satisfactory or above.

Objective 16:  85% of students’ learning experiences in summer programs will be rated by local districts as very satisfactory or above.

Objective 17:  80% of students’ learning experiences in summer programs will be rated by parents as very satisfactory or above.

Objective 18:  Short-term programs will serve at least 140 students in 2007-2008.




SPECIAL PROGRAMS ACTION PLANS

BY GOAL AREA

In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL B:  All students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plans:

10. 
Increase Texas educators’ awareness of how attending short-term programs can help students improve their performance on statewide curricular skills.

11.  
Examine the need for and feasibility of supporting transportation for all students attending a short-term program class.

12.  
Continue to seek support for creating a database that manages the application, survey, and management processes needed for short-term and summer programs.


GOAL B:  Equal Access to Quality Education Based on Appropriate Assessment, Curriculum

and Instruction

Action Plan:

10. 
Increase Texas educators’ awareness of how attending short-term programs can help students improve their performance on statewide curricular skills.

11.  
Examine the need for and feasibility of supporting transportation for all students attending a short-term program class.

12.  
Continue to seek support for creating a database that manages the application, survey, and management processes needed for short-term and summer programs.

Summative Evaluation Measures:  

· Number of students served in Short-term Programs

Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 10:  Increase Texas Educators’ Awareness of How Attending Short-term Programs Can Help Students Improve their Performance on Statewide Curricular Skills.
SUMMARY OF RESOURCES NEEDED:  None outside of current resource allocation
PROJECT LEADER:  Lauren Newton

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase participation in Short-Term Programs

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Identify target population, roadblocks to sending students to programs, and strategies for circumventing the roadblocks
	August 2007
	Lauren Newton
	None
	In progress

	2.   Identify resources needed (e.g., travel, presentations, document development, course planning, budget, resources outside the department)
	August 2007
	Lauren Newton
	None
	Not started

	3.   Develop products to address areas identified above
	July 2008
	Lauren Newton
	None outside of current program allocation
	Not started


Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 11:  Examine the Need for and Feasibility of Supporting Transportation for All Students Attending a Short-Term Program Class.
SUMMARY OF RESOURCES NEEDED:  Travel funds for all students attending Short Term Programs
PROJECT LEADER:  Lauren Newton

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increase travel equity for all students attending programs at TSBVI.  Increase participation in Short-Term Programs.  

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   TSBVI Management Team addresses the option of paying for travel costs for all students attending Short-Term Programs.  A decision is made on whether and how we wish to address this.
	May 2007
	Lauren Newton
	None
	

	2.   If the Management Team wishes to take this idea forward, it develops a plan for doing so (e.g., communication with School Board, identify financial resources, develop a procedure for implementation).
	June 2007
	Lauren Newton
	Management Team identifies
	

	3.   Pending approval of the above, this new information will be disseminated and implemented.


	September 2008
	Lauren Newton
	Identified funds are distributed according to procedure developed
	


 Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 12:  Continue to Seek Support for Creating a Database that Manages the Application, Survey, and Management Processes Needed for Short-term and Summer Programs.

SUMMARY OF RESOURCES NEEDED:  Support from Technology Department.  Possible funds to purchase software.
PROJECT LEADER:  Lauren Newton

SPECIFIC EXPECTED RESULT OF STRATEGY:  Decrease highly redundant and clerical tasks now performed by TSBVI staff in several departments, and by Texas teachers and parents of visually impaired students who are filling out repetitive forms.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Special Programs (SP) principal describes needs to the TSBVI Management Team.
	Spring 2007
	Lauren Newton
	None
	

	2.   TSBVI Management Team chooses to allocate some resources from the technology department to this project.
	September 2007


	Lauren Newton
	Time from Technology Department staff
	

	3.   Technology Department and SP staff jointly analyze needs and the processes needed to meet them (e.g., could include using or purchasing existing software, or developing a new program).
	October 2007
	Lauren Newton
	Time from Technology Department staff
	

	4.  Make a timeline for implementing this process.  Aspects of the process may extend beyond a single school year.
	October 2007
	Lauren Newton
	Identify funds needed
	

	5.   If Management Team is unable to assign support from Tech Department, SP staff looks for alternatives so we can begin this process without that support.
	October 2007
	Lauren Newton
	Identify funds needed
	

	6.   Use improved process when planning Summer ’08.
	Spring 2008
	Lauren Newton
	Identify resource needs
	


OUTREACH PROGRAM

IMPROVEMENT PLAN

FISCAL YEAR 2008

AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	 GOAL B:  All students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

GOAL C:  All students with visual impairments will receive a quality education from qualified professionals and trained staff.

GOAL D:  All parents of blind and visually impaired students have a thorough understanding of the impact of vision loss on their child and the instruction needed to minimize the effects of vision loss on learning.

GOAL E:  Partnerships are developed so that all students with visual impairments have appropriate available quality services.


	· Evaluations and surveys conducted by Outreach

· Requests from ESCs, local schools, TCB, TEA

· Degree to which vacant positions for teachers of the visually impaired (TVIs) are filled with qualified staff as measured by regional and university surveys, and job listings

·  Degree to which Spanish-speaking families improve their knowledge and skills through leadership training

·  Need for the improvement of services for infants and preschool children with visual impairments



	GOALS
	OBJECTIVES

	GOAL B:  All students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

GOAL C:  All students with visual impairments will receive a quality education from qualified professionals and trained staff.

GOAL D:  All parents of blind and visually impaired students have a thorough understanding of the impact of vision loss on their child and the instruction needed to minimize the effects of vision loss on learning.

GOAL E:  Partnerships are developed so that all students with visual impairments have appropriate available quality services.
	Objective 19:  The number of on-site visits will increase by 25 and the number of conferences/workshops by 18 pending funding by the 80th Legislature.
Objective 20:  In 2007-08, the supply of new professional staff beginning the coursework necessary to instruct VI students will increase by 50 as a result of educator preparation programs.

Objective 21:  80% of eligible participants in training to become VI professionals will have assigned mentors within their first year of training.

Objective 22:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the improvement of their knowledge & skills as a result of services or products received from TSBVI.
Objective 23:  85% of families, professionals and paraprofessionals will rate as very satisfactory or above the effectiveness of the on-site visit/workshop.

Objective 24:  90% of families, professionals and paraprofessionals will agree that there was a positive change for the student, staff, or family as a result of the on-site visit.

Objective 25:  Provision of 2 family workshops to increase their knowledge and skills in supporting appropriate programming for children with visual impairments.
Objective 26:  Facilitation of statewide Advisory Committee to oversee plans for standards for VI services.




OUTREACH PROGRAMS ACTION PLANS

BY GOAL AREA

In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL B:  All students with visual impairments will have equal access to quality education based on appropriate assessment, curriculum and instruction.

Action Plan:

13.
Provide technical assistance so that all students with visual impairments have equal access to quality education.

GOAL C:  All students with visual impairments will receive a quality education from qualified professionals and trained staff.

Action Plan:

14.   Implement the fifth year of approved activities of the federal deafblind grant.

GOAL D:  All parents of blind and visually impaired students have a thorough understanding of the impact of vision loss on their child and the instruction needed to minimize the effects of vision loss on learning.

Action Plan:

15.   Provide training for families of students who are visually impaired or deafblind.

GOAL E:  Partnerships are developed so that all students with visual impairments have appropriate available quality services.

Action Plan:

16.  Partner with stakeholders so that quality services are available statewide.


GOAL B:  Equal Access to Quality Education Based on Appropriate Assessment, Curriculum

and Instruction

Action Plans:

13.
Provide technical assistance so that all students with visual impairments have equal access to quality education.

Summative Evaluation Measures:  

· Increase in number of on-site visits and conferences/workshops

  Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 13:  Provide Technical Assistance so that All Students with Visual Impairments Have Equal Access to Quality Education.
SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER:  Cyral Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  New strategies will be developed to help families and programs to provide appropriate support to students who are blind and/or visually impaired.









CRITICAL EVENTS: 

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.  Develop new web-based and distance ed training products:  broadcasts and web-based conferencing. 
	 Broadcasts are in Sept., Oct., Nov., Jan., Feb., and May.  Web-based products completed by end of July, 2007
	Kate Moss with the VI and DB teams
	IDEA-B and SSVI funds
	  

	2.   Pending new funding, create new position in transition for the VI Outreach team and create new materials to support ESCs and local districts.  Materials will include Person Centered Planning Training, sample transition documents on the TSBVI website, distance ed forums.  
	 July 2008
	 Eva Lavigne, Kate Moss with the VI team
	IDEA-B funds, SSVI funds + new legislative funding
	   


	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	3.  Pending legislative funding, create new position in Orientation and Mobility and provide training and support for local district and ESC VI staff.  
	Model developed by September, 2006

Piloted by end of May, 2007
	Ruth Ann Marsh
	new legislative funding 
	  

	4.  Implement training in the use of the GPS and the BrailleNote.
	June 2008
	Ruth Ann Marsh and Holly Cooper
	 IDEA-B funds, DB     grant
	 

	5   Assist in hosting the National Transition Forum for COSB Schools. (Academy offering).
	February 28-29, 2008
	  Eva Lavigne and Kate Moss with TSBVI campus staff
	General Revenue plus registration fees
	  

	6.   Pilot use of revised QPVI materials (Master List) to collect data indicating implementation of the expanded core curriculum in Texas.  
	 July 2008
	Nancy Toelle 
	 IDEA-B funds
	 

	7.   Pending new funding, create new position for Mathematics outreach support and provide training and support for local districts and ESC VI staff.   
	 July 2008
	 Susan Osterhaus 
	  New legislative funding
	 



GOAL C:  Receipt of Quality Education from Qualified Professionals and Trained Staff

Action Plans:

14.
Implement the fifth year of approved activities of the federal deafblind grant.

Summative Evaluation Measures:  

· Increase in new professional staff beginning coursework necessary to instruct VI students as a result of educator preparation programs

· Percent of eligible participants in training to become VI professionals having assigned mentors within their first year of training

· Percent of families, professionals, and paraprofessionals rating as very satisfactory or above the improvement of their knowledge and skills as a result of the services or products received from TSBVI

· Percent of families, professionals, and paraprofessionals rating as very satisfactory or above the effectiveness of the on-site visit/workshop

· Percent of families, professionals, and paraprofessionals agreeing that there was a positive change for the student, staff, or family as a result of the on-site visit

Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 14:  Implement Fifth Year of Approved Activities for the Federal Deafblind Grant.

SUMMARY OF RESOURCES NEEDED:  
PROJECT LEADER:  Cyral Miller


SPECIFIC EXPECTED RESULT OF STRATEGY:  Increased training provided for interveners; families will have information to create meaningful transition-oriented programming for their students, develop new information on outcomes of cochlear implants on students with dual sensory impairments.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.  Gather data to support new DB Grant application. 


	New grant will be submitted based upon Federal timelines. 
	DB Team
	 DB Grant
	  

	2.  Provide Transition workshop for families.
	April 26-28, 2008
	David Wiley and the DB Team 
	DB grant 
	

	3.  Provide new intervener training.
	Feb. 18-19, 2008
	DB Team
	DB grant
	

	4.  Participate in research on students with cochlear implants.
	July 2008
	Holly Cooper, Jim Durkel, Gigi Newton 
	DB grant
	



GOAL D:  Parental Understanding of the Impact of Vision Loss and the Instructional Needs of their Children

Action Plans:

15.
Provide training for families of students who are visually impaired or deafblind.

Summative Evaluation Measures:  

· Number of family workshops to increase knowledge and skills in supporting appropriate programming for children with visual impairments

Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 15:  Provide Training for Families of Students Who are Visually Impaired and/or Deafblind.
SUMMARY OF RESOURCES NEEDED:  Funds and staff from IDEA-B formula and the Deafblind grant 

PROJECT LEADER:  Cyral Miller 
SPECIFIC EXPECTED RESULT OF STRATEGY:  Parents will have access to information on topics relevant to the development and educational programming of their children who are blind, visually impaired, and/or deafblind.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.  Offer 2nd year family leadership training for Hispanic/Spanish speaking families of students who are visually impaired. 
	Sept 21-22, 

Nov. 2-3, and

Jan. 18-19, 2008 March 28-29
	Jean Robinson with ESC 1 and DBS support 
	IDEA-B formula
	   

	2.   Develop plans for TAPVI to move forward in supporting families of students with visual impairments in Texas. 
	December 2008
	Jean Robinson 
	 IDEA-B 
	   

	3.   Develop written plans with DBMAT for TSBVI support of group initiatives. 
	October 2008 
	Edgenie Bellah 
	 DB Grant
	   

	4.  Offer family workshop on use of Touch for families of students who are deafblind.   
	September 28-29, 2007 
	DB team  
	 DB Grant
	   

	5.  Offer family workshop on use of Touch for families of students who are visually impaired.
	April 18-19, 2008 
	VI team 
	Formula funds
	   



GOAL E:  Development of Partnerships to Ensure Students Have Appropriate Available Quality Services

Action Plans:

16.
Partner with stakeholders so that quality services are available statewide.

Summative Evaluation Measures:  

· Facilitation of statewide Advisory Committee to oversee plans for standards for VI services

Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 16:  Partner with Stakeholders so that Quality Services are Available Statewide.
SUMMARY OF RESOURCES NEEDED:    

PROJECT LEADER:  Cyral Miller 

SPECIFIC EXPECTED RESULT OF STRATEGY:   

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Facilitate future meetings of the Education Advisory Committee
	Anticipate 2 meetings next year, dates TBD
	Cyral Miller
	IDEA-B funds
	 

	2.  Work with the ESC XI VI Network to provide relevant demographic data to ESC VI consultants. 
	VI registration process begins in Fall, 2007 with data collection in spring.
	Jim Durkel
	ESC XI funds
	

	3.  Facilitate meetings for the Personnel Preparation Advisory Group.
	1st meeting Nov 13, further meetings TBD
	KC Dignan
	ESC XI funds
	

	4.  Work with the VI ESC network and the Personnel Prep Advisory Group to facilitate development and completion of products designed for recruitment of new COMS. 
	Nov. PPAG meeting plus follow up action plans to be developed 
	 KC Dignan
	ESC XI funds
	

	5.  Lead the Interagency Deafblind Task Force.


	Meetings quarterly
	David Wiley
	DB grant
	

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	6.   Partner with DBS to offer quarterly family/professional newsletter, now called TXSenseAbilities – in multiple formats.


	quarterly publication
	David Wiley
	DB grant, IDEA-B formula, DBS funds
	


ADMINISTRATION AND SUPPORT SERVICES IMPROVEMENT PLAN

2008 FISCAL YEAR

AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	COMMUNITY RESOURCES GOAL F:  TSBVI programs will be enhanced through the use of volunteers and community resources.

HUMAN RESOURCES GOAL G:  The School will have better accuracy and efficiency in accounting for employee work time. 

EXECUTIVE ADMINISTRATION GOAL H:  Students and staff will be safe and healthy and property will be secure.

EXECUTIVE ADMINISTRATION GOAL I:  The quality of products and services produced by administration and support divisions and departments will effectively support the mission of the School.  

EXECUTIVE ADMINISTRATION GOAL J:  The knowledge of TSBVI and its relation to the community will be enhanced.  

INFORMATION RESOURCES GOAL K:  TSBVI will deploy the technological infrastructure, hardware, software, services and training sufficient to complete its administrative, instructional, and outreach functions.  


	· Needs for, prioritization of, and sources of additional human resources and funding sources

· The feasibility of a uniform automated system to account for employee work time

·  Infrastructure such as communication systems, badge systems, fencing, surveillance cameras, key access systems

·  Emergency procedure development and training needs of staff and students 

· The effectiveness of support services provided by the division of Business, Operations and Technology in supporting the mission of the School.

· Familiarity of local districts and ESCs of the services offered by TSBVI

· School’s relationship with the media

·  Timeline for the deployment of information management systems that support major school and administrative functions

·  Needs for instructional technology identified by Instructional Technology Subcommittee of the schoolwide Instructional Planning Council (IPC)

·  Needs for replacement of aging technology infrastructure, e.g. telephone system

·  Need for production of internal reports




AREAS CONSIDERED AS PART OF NEEDS ASSESSMENT

	GOALS
	AREAS ASSESSED

	BUSINESS OFFICE GOAL L:  TSBVI will fully implement an accounting and budgeting system sufficient to complete its administrative, instructional, and outreach functions.  

OPERATIONS GOAL M:  Students, staff, facilities, grounds, transportation, security, and food will be safe and/or healthy, which will promote student learning and staff performance.  
SCHOOL AND STUDENT SERVICES GOAL N:  Students will receive high quality school health services.


	· Degree to which current accounting and budgeting systems meet state requirements 

· Financial needs of TSBVI in order to meet its goals

· Degree to which staff and parents are satisfied with

         the physical facilities and support services of TSBVI

· Needs for facility renovation and repair

· Need for custodial and maintenance staff

· Written procedures in the areas of medical charting, dissemination of medical and dietary information to staff, and administration of student medications by staff.





Administrative and Support Services support all 5 strategic goals

 listed at the beginning of the Annual Improvement Plan

	GOALS
	OBJECTIVES

	COMMUNITY RESOURCES GOAL F:  TSBVI programs will be enhanced through the use of volunteers and community resources.

HUMAN RESOURCES GOAL G:  The School will have better accuracy and efficiency in accounting for employee work time. 

EXECUTIVE ADMINISTRATION GOAL H:  Students and staff will be safe and healthy and property will be secure.

EXECUTIVE ADMINISTRATION GOAL I:  The quality of products and services produced by administration and support divisions and departments will effectively support the mission of the School.  

EXECUTIVE ADMINISTRATION GOAL J:  The knowledge of TSBVI and its relation to the community will be enhanced.  

INFORMATION RESOURCES GOAL K:  TSBVI will deploy the technological infrastructure, hardware, software, services and training sufficient to complete its administrative, instructional, and outreach functions.  


	Objective 27:  Creation of a development plan to bring financial and human resources through donations, grants and community participation.

Objective 28:  Adoption of a uniform automated system for accounting for time worked.
Objective 29:  Creation of a plan identifying campus safety and security needs, resource needs, timelines and actions to take to increase safety and security.

Objective 30:  Production of schoolwide improvement plans for support divisions based on an evaluation of priorities established by the Administration Team.

Objective 31:  Creation of a development plan for public information and community relations including tours of the School, visitors to the campus and support of the museum.

Objective 32:  100% of steps included in the 2007-08 action plan related to information resources will be completed. 





	GOALS
	OBJECTIVES

	BUSINESS OFFICE GOAL L:  TSBVI will fully implement an accounting and budgeting system sufficient to complete its administrative, instructional, and outreach functions.  

OPERATIONS GOAL M:  Students, staff, facilities, grounds, transportation, security, and food will be safe and/or healthy, which will promote student learning and staff performance.  

SCHOOL AND STUDENT SERVICES GOAL N:  Students will receive high quality school health services.


	Objective 33:  Provision on a monthly basis of budget and cost comparisons of all payroll functions within 30 days of close of the previous month.
Objective 34:  Provision of month-by-month comparisons of budget expenditures within 30 days of close of the previous month.

Objective 35:  Provision on a quarterly basis of grant expenditures as required by the grantor.

Objective 36:  Creation of a plan that identifies funding needs for the next Legislative Session related to the Facilities Master Plan.

Objective 37:  Creation of a plan to ensure a safe and secure environment for students and staff during facility construction.

Objective 38:  Creation of a plan that identifies staffing and funding needs to improve housekeeping of the campus.

Objective 39:  Creation of written procedures in the areas of medical charting, dissemination of medical and dietary information to staff, and administration of student medications by staff.




ADMINISTRATIVE AND SUPPORT SERVICES ACTION PLANS

BY GOAL AREA

In accordance with the board-adopted long-range goals and objectives and to address the needs identified in the preceding sections, TSBVI staff will implement the following strategies and action plans for improvement:

GOAL F - COMMUNITY RESOURCES:  TSBVI programs will be enhanced through the use of volunteers and community resources. 

Action Plan:

17.
Create a development committee to determine needs in areas of volunteers and community resources. 

GOAL G - HUMAN RESOURCES:  The School will have better accuracy and efficiency in accounting for employee work time. 

Action Plan:

18.
Adapt Texas Department of Insurance’s ALAS System for TSBVI use.


GOAL H - EXECUTIVE ADMINISTRATION:  Students and staff will be safe and healthy and property will be secure. 

Action Plan:

19.
Create a plan to increase security and safety of students and staff including identifying needs, resources and actions to take.

GOAL I - EXECUTIVE ADMINISTRATION: The quality of products and services produced by administration and support divisions and departments will effectively support the mission of the School.  

Action Plan:  

20.
Begin plans for continuous improvement for three departments on campus:  Business Office, Operations and Technology.

GOAL J - EXECUTIVE ADMINISTRATION:  The knowledge of TSBVI and its relation to the community will be enhanced.  

Action Plan:

21.
Develop a plan to develop and disseminate public information about the School and its students.

GOAL K – INFORMATION RESOURCES:  TSBVI will deploy the technological infrastructure, hardware, software, services and training sufficient to complete its administrative, instructional, and outreach functions.

Action Plans:

22.
Develop a comprehensive disaster recovery plan for technology.

23.
Develop plans for completing priorities identified for 2007-08 from the IR Internal Audit, the IR Steering Committee, and the e-Rate Technology Plan.
GOAL L – BUSINESS OFFICE:  TSBVI will fully implement an accounting and budgeting system sufficient to complete its administrative, instructional, and outreach functions.  

Action Plans:

24.
Provide monthly reports to budget managers by the 15th of the following month. 

25.
Implement a quarterly reporting system for grant expenditures.

GOAL M - OPERATIONS:  Students, staff, facilities, grounds, transportation, security, and food will be safe and/or healthy, which will promote student learning and staff performance.  

Action Plans:

26.
Develop the Facilities Master Plan to include budgetary needs, construction schedules, and associated financial schedules to present to the next Legislative Session.

27.
Develop a plan to provide a safe and secure environment for students and staff during construction including adequate parking, student travel routes, fencing, and plans for deliveries to the campus.

28.
Develop a plan related to staffing needs in the areas of maintenance and housekeeping. 

GOAL N – SCHOOL AND STUDENT SERVICES:  Students will receive high quality school health services.

Action Plans:

29.
Evaluate the effectiveness of health services in the area of medication monitoring.

30.
Develop written procedures for current and needed medical protocols.


GOAL F:  Enhancement of Programs Through Volunteers and Community Resources

Action Plans:

17.
Create a development committee to determine needs in areas of volunteers and community resources. 

Summative Evaluation Measures:  

· Creation of a development committee to bring financial and human resources through donations, grants and community participation

Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 17:  Create a Development Committee to Determine Needs in Areas of Volunteers and Community Resources.
SUMMARY OF RESOURCES NEEDED:  none

PROJECT LEADER:  Gloria Bennett
SPECIFIC EXPECTED RESULT OF STRATEGY:  Will have an ongoing list of needs of the school in the areas of people and financial resources.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.
Evaluate areas of need.
	8/07-9/08
	Gloria Bennett, 

Superintendent and 

Department Heads
	
	

	2.
Set up a method of tracking needs.
	9/07
	Gloria Bennett, Business Office staff
	
	

	3.
Create a committee to meet bi-monthly to evaluate staff needs that can be met with financial resources.
	9/07
	Gloria Bennett, Management Team
	
	

	4.
Meet with instructional and residential staff to explain volunteer program and elicit requests for volunteers to work with student.
	8/07 & 9/08
	Gloria Bennett, Comprehensive Programs staff
	
	

	5.
Update volunteer page on internet to reflect areas of need and indicate date needed by.
	10/07-8/08
	Gloria Bennett, 

Jim Allan
	
	


	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	6.
Create a TSBVI donation page for the internet.
	10/07
	Gloria Bennett, Jim Allan
	
	

	7.
Link TSBVI internet page to ABCTX internet donation page.
	10/07
	Gloria Bennett, Jim Allan
	
	

	8.  Determine committee groups for informational presentations.
	12/07
	Gloria Bennett


	
	



GOAL G:  Accuracy and Efficiency in Accounting for Employee Work Time

Action Plan:

18.
Adapt Texas Department of Insurance’s ALAS System for TSBVI use.


Summative Evaluation Measures:  

· Adoption of a uniform automated system for accounting for time worked

Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 18:  Adapt Texas Department of Insurance’s ALAS System for TSBVI Use.  
SUMMARY OF RESOURCES NEEDED:  Considerable staff resources will be required to successfully complete this development project.  This project may well extend into the next biennium and may monopolize the limited programming staff available for all development and programming tasks.  HR staff will be required to expend staff resources as well throughout this project.

PROJECT LEADER:  Kristi Sprinkle and Betty Lindgren
SPECIFIC EXPECTED RESULT OF STRATEGY:  TSBVI will have a real-time accessible on-line timekeeping system and leave accounting system that is available to employees, timekeepers and supervisors on a daily basis.  This should result in increased accuracy and timeliness of time and leave accounting, and should reduce the burden on departmental timekeepers while ultimately providing better data at a lower cost.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Review requirements for timekeeping and timekeepers, reflecting necessary changes to adapted ALAS system. 
	September 1, 2007
	Kristi Sprinkle 
	IR time (Kristi only)
	

	2.   Possible changes to timekeeping system interface to automate calculations.
	November 1, 2007


	Kristi Sprinkle
	IR (Kristi Only)
	

	3.   Implement timekeeping system school-wide.
	January 1, 2008
	Kristi Sprinkle
	IR and HR (may require some training of timekeepers)
	


Note:  The action plan needs to be split into two components, timekeeping component and leave accounting component. IR staff can devote time and meet with HR staff regarding the timekeeping component and at the same time be doing research for the leave accounting component programming that will come later.  A completion date for the leave accounting component should be placed on a schedule with other programming projects in IR.  An action plan for the leave accounting component can be developed later when the timekeeping system is near completion


GOAL H:  Safety of Students and Staff and Security of Property
Action Plan:

19.
Create a plan to increase security and safety of students and staff including identifying needs, resources and actions to take.

Summative Evaluation Measures:  

· Creation of a plan to identifying campus safety and security needs, resource needs, timelines and actions to take to increase safety and security of students and staff

Texas School for the Blind & Visually Impaired
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ACTION PLAN 19:  Create a plan to increase security and safety of students and staff including identifying needs, resources, and actions to take.  
SUMMARY OF RESOURCES NEEDED:  Many of the costs associated with completion of these steps will be determined after decisions are made about the type of training needed, the results of the Texas School Safety Center audit, and how to best improve emergency communication systems.

PROJECT LEADER:  Susan Houghtling and New Safety Officer

SPECIFIC EXPECTED RESULT OF STRATEGY:  Completed emergency procedures, staff development calendar, routine safety audits, improved emergency communication systems. 

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	  1.  Develop a system to schedule and monitor completion of required drills.
	September 2007
	New Safety Officer
	
	

	  2.  Consider how to better organize the membership, meetings, and work of the TSBVI Safety Committee.
	September 2007
	New Safety Officer
	
	

	  3.  Set timelines and responsibilities for completion of recommendations found in the Internal Audit on campus security.
	October 1, 2007
	Bill Daugherty
	
	

	  4.  Continue work of Emergency Procedures Task Force.  Determine priorities and timelines for development of emergency procedures for the Emergency Operations Plan.
	October 1, 2007
	New Safety Officer
	
	


	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	    5.   Determine needs for staff training in safety and security and develop schedules for routine training including ICS/NIMS training for key management members.
	December 1, 2007
	New Safety Officer and Patti Robinson
	
	

	  6.  Investigate available emergency communication systems such as intercoms, cell phones, PA systems, computer messaging systems, etc. and determine best options for the campus.
	January 2008
	New Safety Officer,

John Daude

Mike Wolszon
	
	

	  7.  Conduct the facility safety audit developed by the Texas School Safety Center.
	May 2008
	New Safety Officer
	
	

	  8.  Develop an annual facility safety audit checklist and schedule for routine completion.
	May 2008
	New Safety Officer
	
	

	  9.  Participate in monthly meetings of Central Texas Safe Schools Consortium.
	Monthly
	New Safety Officer
	
	

	10.  Provide to Austin area first responders (Fire Dept., Police) schematics of TSBVI campus as they change.
	Within month of new building construction
	New Safety Officer
	
	



GOAL I:  Continuous Improvement in Administration and Support Services

Action Plan:

20.
Begin plans for continuous improvement for three departments on campus:  Business Office, Operations, and Technology.

Summative Evaluation Measures:  

·  Production of a schoolwide improvement plan for support divisions based on an evaluation of priorities established by the Administration Team

Texas School for the Blind & Visually Impaired
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ACTION PLAN 20:  Begin Plans for Continuous Improvement for Three Departments on Campus:  Business Office, Operations, and Technology.
SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Phil Hatlen, Bill Daugherty

SPECIFIC EXPECTED RESULT OF STRATEGY:  Five-year plans describing continuous improvement for each department

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.  Meet with Barney to discuss plan.
	7/1/07
	Phil Hatlen,

Bill Daugherty, Barney Schulz
	
	

	2.   Barney meets with department supervisors to develop plan.
	9/1/07
	Barney Schulz
	
	

	3.   Decision made as to whether an existing instrument can be used or whether the department will design its own.


	11/1/07
	Barney Schulz, Mike Wolszon, Malcolm Cleveland, 

John Daude, 

Bill Daugherty
	Possible use of external facilitator
	

	4.  Roles of department staff defined.


	11/1/07
	Malcolm Cleveland, 

Mike Wolszon, John Daude, Barney Schulz
	
	

	5.   Written plan for continuous improvement submitted to superintendent.
	6/1/08
	Barney Schulz
	
	



GOAL J:  Development and Dissemination of Public Information about TSBVI  

Action Plan:

21.
Develop a plan to develop and disseminate public information about the School and its students.

Summative Evaluation Measures:  

·  Creation of a development plan for public information and community relations

Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 21:  Develop a Plan to Develop and Disseminate Public Information About the School and Its Students.
SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Bill Daugherty, Gloria Bennett

SPECIFIC EXPECTED RESULT OF STRATEGY:  Written materials, presentations at service centers and LEAs 
CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Develop a “Fact Sheet” for visitors
	7/1/07
	Phil Hatlen, 

Gloria Bennett
	Printing
	

	2.   Develop a brochure without educational jargon.
	8/1/07
	Phil Hatlen,

Gloria Bennett
	Printing
	

	3.   Arrange visits to all ESCs.
	5/1/08
	Management Team
	Travel, lodging, per diem
	

	4.   Determine other groups for presentations.
	10/1/07
	Management Team
	Same
	



GOAL K:  Deployment of Technological Infrastructure

Action Plans:

22.
Develop a comprehensive disaster recovery plan for technology.

23.
Develop plans for completing priorities identified for 2007-08 from the IR Internal Audit, the IR Steering Committee, and the e-Rate Technology Plan.
Summative Evaluation Measures:  

· Percentage of steps completed in the 2007-08 action plan related to information resources
Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 22:  Develop a Comprehensive Disaster Recovery Plan for Technology.
SUMMARY OF RESOURCES NEEDED: 
PROJECT LEADER:  Michael J. Wolszon

SPECIFIC EXPECTED RESULT OF STRATEGY:  Ability to recover information assets in the event of a disaster, conformity with DIR regulations, and remedy for internal audit finding.

CRITICAL EVENTS:  

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.  Collect required information from TSBVI management, staff, and recovery partners.


	July 1, 2007
	Mike Wolszon
	Primarily time required to locate, gather, and organize information.
	

	2.  Review a tested DRP and begin task of writing plan and assembling required information.


	August 31, 2007
	Kristi Sprinkle
	Time required to locate, gather, and organize information, and to write the plan.
	

	3.  Determine recovery location and complete any agreements required.


	August 31, 2007
	Mike Wolszon 
	Time and support from legal staff to negotiate and execute agreements if required
	

	4.  Determine infrastructure needs for DRP and acquire and install or arrange as needed.
	December 31, 2007
	Mike Wolszon and IR staff
	Unknown pending previous steps
	

	5.  Test DRP and apply lessons learned as needed.
	June 1, 2008
	Mike Wolszon and IR staff
	IR staff and possibly recovery location staff time
	


Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 23:  Develop Plans for Completing Priorities Identified from the IR Internal Audit, the IR Steering Committee, and the e-Rate Technology Plan.
SUMMARY OF RESOURCES NEEDED:  Developing these plans will require substantial commitments of IR staff time as well as input from management and staff from throughout our school. The resources required to implement these plans and complete all of these priorities are not yet known and are likely not available to the extent required for optimal results.

PROJECT LEADER:  Michael J. Wolszon

SPECIFIC EXPECTED RESULT OF STRATEGY:  Happy smiling people utilizing a robust, efficient, secure, and dependable computing and communications environment.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.  Develop a framework to track audit recommendations, staff assignments and timelines.
	May 1, 2007
	Mike Wolszon
	IR and business office staff time.
	

	2.  Work with IR staff to prioritize, assign tasks and timelines, and track progress in completing audit recommendations.
	June 21, 2007
	Mike Wolszon
	IR staff time
	

	3.  Review current status and gather priorities and inputs from IR Steering Committee.
	June 1, 2007
	Mike Wolszon and IRSC staff
	IR and IRSC staff time
	

	4.  Evaluate resource requirements, determine and adjust project timelines and report back to IRSC for approval.
	July 4, 2007
	Mike Wolszon and IRSC staff
	IR and IRSC staff time
	


	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	5.  Evaluate technology needs in light of e-Rate funding eligibility. requirements and resources available to fund the TSBVI portion.
	Fall, 2007
	Mike Wolszon and IR and business office staff
	IR and business office staff time and funding required to cover TSBVI portion of costs.
	



GOAL L:  Deployment of Accounting and Budgeting System

Action Plans:

24.
Provide monthly reports to budget managers by the 15th of the following month. 

25.
Implement a quarterly reporting system for grant expenditures.

Summative Evaluation Measures:  

· Percent of monthly payroll functions budget and cost comparisons provided within 30 days of close of the previous month
· Percent of month-by-month comparisons of budget expenditures provided within 30 days of close of the previous month
· Percent of quarterly grant expenditure reports produced 
Texas School for the Blind & Visually Impaired
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ACTION PLAN 24:  Implement a Budget Reporting System to Identify Monthly Expenses for Program Management.
SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Barney Schulz

SPECIFIC EXPECTED RESULT OF STRATEGY:  
CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.  Monthly Expense Reports – Detail of Expenses by Month for each Budget Class.
	First Report by Nov. 20, 2007 for the Months of Sept and Oct and monthly thereafter by 20th of the month 
	Barney Schulz
	
	

	2.  Monthly Payroll Expense Reports – Budget vs. Actual by Budget Position and with detail of Substitute, Overtime and Stipend Pays.
	First Report  by Oct. 25, 2007 for the Month of Sept and monthly thereafter by 25th of the month
	Barney Schulz
	
	

	3.  Monthly Review of Budget and Payroll Reports with Management Team.
	First Review  by Nov. 30, 2007 for the Months of Sept and Oct and monthly thereafter by end of the following month
	Barney Schulz
	
	

	4.  Quarterly Review of Budget and Payroll Reports with Program Managers.
	First  Review  by Jan. 15, 2008 for the Months of Sept, Oct, Nov and quarterly thereafter by end of month following the quarter 
	Barney Schulz
	
	


Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 25:  Implement a Quarterly Reporting System for Grant Expenditures.
SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  Cindy Adcock

SPECIFIC EXPECTED RESULT OF STRATEGY:  
CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Provide quarterly grant expenditure reports to user departments.


	30 days after the end of the federal fiscal quarter beginning with the quarter ending 12-31-07
	Cindy Adcock
	
	

	2.   Complete monthly accounting close by 5th working day of month following the quarter.
	5th working day of month following the quarter.
	
	
	

	3.   Generate and verify data in monthly accounting reports by the 15th working day of month following the quarter.
	15th working day of month following the quarter.
	
	
	

	4.   Provide grant administrators with expenditure reports no later than 30 days after the end of the quarter.
	30 days after the end of the federal fiscal quarter beginning with the quarter ending 12-31-07
	
	
	



GOAL M:  Safe and Healthy Students, Staff and Facilities

Action Plans:

26.
Develop the Facilities Master Plan to include budgetary needs, construction schedules, and associated financial schedules to present to the next Legislative Session.

27.
Develop a plan to provide a safe and secure environment for students and staff during construction including adequate parking, student travel routes, fencing, and plans for deliveries to the campus.

28.
Develop a plan related to staffing needs in the areas of maintenance and housekeeping. 

Summative Evaluation Measures:  
· Creation of a plan that identifies Facilities Master Plan funding needs for the next Legislative Session

· Creation of a plan to ensure safety and security of students and staff during construction

· Creation of a plan that identifies staffing and funding needs to improve housekeeping of the campus

Texas School for the Blind & Visually Impaired
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ACTION PLAN 26:  Develop the Facilities Master Plan to Include Budgetary Needs, Construction Schedules, and Associated Financial Schedules to Present to the Next Legislative Session.
SUMMARY OF RESOURCES NEEDED:  TSBVI Facilities Committee and Management Team, TBPC and Architect
PROJECT LEADER:  John Daude

SPECIFIC EXPECTED RESULT OF STRATEGY:  To determine the next phase of construction to make request for funding from the 81st Legislature.  This phase, if funded fully, should complete the construction of the master plan.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Continue the development of the Master Plan and funding estimates to assure funding request to legislature are inclusive of the needs of the school and represent the future cost of the construction.
	May 30, 2008
	John Daude, TBPC and Architect
	TSBVI staff, TBPC and Architect.
	

	2.   Evaluate existing building program to determine any new unforeseen needs or conditions that need to be address during the 81st Legislative Session.
	May 30, 2008
	John Daude, TBPC and Architect
	TSBVI staff, TBPC and Architect.
	


Texas School for the Blind & Visually Impaired
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ACTION PLAN 27:  Develop a Plan to Provide a Safe and Secure Environment for Students and Staff During Construction Including Adequate Parking, Student Travel Routes, Fencing, and Plans for Deliveries to the Campus
SUMMARY OF RESOURCES NEEDEDC:  Commitment by TSBVI, TBPC, Halff and Associates and Constructors and Associates to assure planning of necessary guidelines for both contractor and TSBVI students and staff to follow during construction.
PROJECT LEADER:  John Daude and Susan Houghtlling

SPECIFIC EXPECTED RESULT OF STRATEGY:  No students or employees of TSBVI will be injured from construction related activity on campus.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Establish relationships between TSBVI, TBPC, Halff and Associates and Constructors and Associates.
	May 30, 2007
	TSBVI, TBPC, Halff and Associates and Constructors and Associates.
	Meetings as needed.
	

	2.   Evaluate construction sequencing to assure safe pathways needed by students and staff.
	To have plan of action and pathways established before construction starts. 
	TSBVI, TBPC, Halff and Associates and Constructors and Associates.
	Commitment by all responsible parties to assure safety.
	

	3.   Development of pathways of construction staff and vehicles to assure safety of TSBVI students and staff.
	To have plan of action and pathways established before construction starts.
	TSBVI, TBPC, Halff and Associates and Constructors and Associates.
	Commitment by all responsible parties to assure safety.
	


Texas School for the Blind & Visually Impaired
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ACTION PLAN 28:  Develop a Plan Related to Staffing Needs in the Area of Housekeeping.
SUMMARY OF RESOURCES NEEDED:  

PROJECT LEADER:  John Daude

SPECIFIC EXPECTED RESULT OF STRATEGY:  Adequate staffing needs to meet the expectations of the Administrative Team.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Develop annual needs budget for maintenance for the next two year cycle based on the 3di survey and current cost projections.


	May 30, 2008
	John Daude,

John Coleman,

TBPC
	
	

	2.   Evaluate current custodial cleaning levels based on APPA guidelines.

a)   Determine responsible party for 

      each building and space.

b)   Determine training provided to each responsible cleaning party.

c)   Chemical safety, control and monitoring.

d)   Determine supervision needs to adequately train, monitor, evaluations, safety, and assigning housekeeping staff.
	December 21, 2007
	John Daude,

John Coleman,

Shelly Allen
	
	


	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	3.   Survey current and new buildings with regard to size, type, materials, fixtures, and uses.
	December 21, 2007
	John Daude,

John Coleman
	
	

	4.   Determine a cleaning level goal for all buildings on campus and the responsible parties, with regard to supplies, training, monitoring, safety and time assigned to cleaning.
	May 30, 2008
	Management Team
	
	



GOAL N:  High Quality School Health Services

Action Plans:

29.
Evaluate the effectiveness of health services in the area of medication monitoring.

30.
Develop written procedures for current and needed medical protocols.

Summative Evaluation Measures:  

· Creation of written procedures in the areas of medical charting, dissemination of medical and dietary information and administration of student medications
Texas School for the Blind & Visually Impaired
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ACTION PLAN 29:  Monitor and Evaluate the Effectiveness of the Health Center in the Area of Medication Monitoring.
SUMMARY OF RESOURCES NEEDED:  Time for developing procedure, form, and for training staff. Training time is less than 30 minutes per staff member.
PROJECT LEADER:  Kenneth Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  The Health Center will maintain a written record of medicines being administered to students by assigned direct care staff.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Create a spreadsheet of students administered medication by staff.
	Sept. 30, 2007
	Monte Chambers
	
	

	2.   Develop a written or electronic sign-off sheet for staff to document when medications are administered.
	Sept. 30, 2007
	Monte Chambers
	
	

	3.  Train instructional and residential supervisors, dorm managers, and direct care staff serving as medication sponsors how to complete sign-off sheet and return to Health Center.
	October 30, 2007
	Monte Chambers & Ken Miller
	
	

	4.  Nurses will record medications actually administered in each student’s Medication Administration Record.
	October 30, 2007
	Nurse Staff
	
	

	5.   Monitor and evaluate the  effectiveness of the documentation system for medication administration. 
	March 30, 2008
	Ken Miller
	
	


Texas School for the Blind & Visually Impaired

2007-2008 Action Plan

ACTION PLAN 30:  Develop Written Procedures for Current and Needed Medical Protocols.
SUMMARY OF RESOURCES NEEDED:  Time for development of procedure and related forms, and time for training of health center nurses.

PROJECT LEADER:  Ken Miller

SPECIFIC EXPECTED RESULT OF STRATEGY:  Increased efficiency and effectiveness of nurse staff; improved communication of medical issues to direct care staff; increased assurance of student health.

CRITICAL EVENTS:

	Action Steps
	Timeline for Completion
	Person(s)

Responsible
	Resource Allocation
	Status

	1.   Write and train assigned nurses to complete a Physical Factors Assessment and other assessment needed to determine student eligibility for services as having an Other Health Impairment.
	August 24, 2008
	Ken Miller & Monte Chambers
	
	

	2.   Implement new procedure for determining medical and dietary issues for students.
	August 30, 2007
	Monte Chambers, Ken Miller, 

Consulting Dietician
	Contract time for dietician
	

	3.   Write and implement procedure for informing parents of medical events for their children.
	October 15, 2007
	Monte Chambers
	
	

	4.   Write and implement procedure for determining which students require annual physical exam by physician.
	March 30, 2008
	Monte Chambers & Ken Miller
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action plan for community resources





action plan for HUMAN RESOURCES





action plan for EXECUTIVE ADMINISTRATION





action plan for EXECUTIVE ADMINISTRATION





action plan for technology services





action plan for business office





action plan for OPERATIONS DEPARTMENT





action plan for center for school resources





action plan for STUDENT KNOWLEDGE AND SKILLS





action plan fOR STUDENT EQUAL ACCESS TO QUALITY EDUCATION
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action plan for QUALITY EDUCATION FROM


QUALIFIED PROFESSIONALS AND TRAINED STAFF





action plan for understanding by parents of impact 


of vision loss and needed instruction





action plan for development of partnerships





* These Trainings are offered monthly





action plan for QUALITY EDUCATION FROM QUALIFIED


PROFESSIONALS AND TRAINED STAFF





action plan for executive administration
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