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Executive Summary
In 1996, as a result of decentralizing several functions at the Texas Education Agency, a collaborative project in visual impairments was started.  The primary goal of the Project was to ensure an adequate supply of highly qualified teachers of students with visual impairments (TVIs) and orientation and mobility specialists (O&M specialists); collectively known as VI professionals.

Participants in the Project included representatives from:

· Independent school districts,
· Regional education service centers (ESCs),
· The Texas School for the Blind and Visually Impaired (TSBVI), 

· The Texas Education Agency (TEA),

· Division for Blind Services (formerly  SEQ CHAPTER \h \r 1Texas Commission for the Blind),

· Consumer groups, such as the American Council of the Blind and the National Federation of the Blind, and

· Professional preparation entities:

· Stephen F. Austin State University (SFA), 

· Texas Tech University (TTU), and

· Region II Education Service Center in Corpus Christi

The Project has been active in the many domains including;

	· Funding

· Recruitment

· Enrollment

· Instructional issues
	· Mentoring, 

· Curriculum, and 

· Data relevant to VI professionals in Texas.




Turning Challenges into Achievements 

Bringing together a large group of people from such diverse backgrounds and with diverse needs necessarily resulted in challenges.  The challenges were as basic as developing a common understanding of various words and concepts which may have diverse meanings in different settings, such as “course credit”.  The challenges were also as multifaceted as understanding and benefiting from the resources and limitations of complex institutions and organizations, such as ESCs and universities.

Below is a summary of achievements that grew out of the challenges faced by the Project.

· Receiving funding for low incidence projects, such as visual impairments, has long been a challenge.  This has been exacerbated by recent changes in the federal definition of “low incidence.”  This Project has sought out and received traditional and non-traditional funding, including state-based funding reducing our dependence on changes at the federal level.  Financial support has come from universities, districts, TEA, and other sources.

· A coordinated and predictable system for recruitment is critical for a comprehensive system of professional preparation.  An important and challenging part of recruitment is increasing candidates’ and administrator’s understanding of VI issues. The Project has developed a predictable dissemination system for information that would meet the needs of both the candidates, and those who would be hiring and supervising the future VI professionals.

· Based on the expertise developed for this Project, a national vision organization issued a contract to TSBVI to develop materials to be used in the U.S. and Canada.  Materials and data developed for that project benefits Texas by increasing our recruitment capacity.

· Since the initiation of this Project enrollment for VI training has increased significantly.  In the past 8 years the number of students with visual impairments has increased 20%, but the number of VI professionals has increased by 40%.  However, the need remains and grows.

· Curriculum met the certification standards, however it wasn’t coordinated between institutions.  Based on a collaborative effort between universities and field experts, it is now coordinated and a blend of theory and practice.

· Where no mentor program existed, now a first-in-the-nation non-supervisory mentor program is setting the standard nationally for vision-specific mentor programs.  Products and activities have also been developed to support both mentors and protégées.

· Initially, the majority of the classes were limited to the university campuses, with occasional outreach sites.  Now coursework is provided in a variety of formats, including traditional on-campus, outreach, internet-only, internet and face-to-face, and a combination of the internet and interactive television.  As a result students are able to get classes in a method that meets their lifestyle.

· Texas now has data that describes the VI professionals in the state.  Outside of this Project, no source of information about VI professionals exists.  It is now possible to describe characteristic of and the current and future need for VI professionals. 

Summary

Major achievements of the Project include:

· A 40% increase in the number of VI professionals compared to a 20% increase in the number of children with a visual impairments,

· An active, coordinated system of recruitment that has been recognized nationally,

· The largest VI mentoring program in the country,

· Increases in the number of faculty, and 

· Coordinated curriculum between universities.

The greatest challenge continues to be significant limitations in the capacity of university programs to train VI professionals due to increasing limits in the spending power of available funds and a limited number of faculty.  This project has proven that through collaboration and judicious use of resources, Texas can have an adequate supply the most rare educators: highly qualified VI professionals.
Collaborative Professional Preparation in Visual Impairments 1996-2004:

Turning Challenges into Achievements

Introduction tc "Introduction " \l 2
In 1996 the Texas Education Agency (TEA) was concerned about the chronic shortage of VI professionals.  This term includes teachers of students with visual impairments (VI teachers) and orientation and mobility specialists (O&M specialists).  Those with both VI and O&M certification are considered  “dually certified”.  These professionals are collectively known as “VI professionals”.  At that time, TEA was also undergoing a significant reorganization, decentralizing several functions to ESCs.  

As a result of both events a collaborative personnel preparation project in visual impairments was started.  It was conceived as a joint venture between those entities that serve students with visual impairments: 

· independent school districts,

· regional educational service centers (ESC), 

· the Texas School for the Blind and Visually Impaired (TSBVI), 

· the Texas Education Agency (TEA),

· Division for Blind Services (formerly  SEQ CHAPTER \h \r 1Texas Commission for the Blind)

· consumer groups, such as American Council of the Blind and the National Federation of the Blind,

· professional preparation entities:

· Stephen F. Austin State University (SFA), 

· Texas Tech University (TTU), and

· Region II Education Service Center

The Professional Preparation Advisory Group (PPAG) was established from these entities and has guided this Project.  

The primary goal is to have an adequate supply of highly trained VI professionals.  As the Project became more mature, various additional goals have been added and modified over time.  Early goals included setting up a mentor system, and setting up an effective communication system between all of those entities involved in the training/hiring cycle.  Regardless of modifications, the Project remains focused on the need for highly trained VI professionals.

This collaboration was ground breaking in its scope.  Such a project had not been attempted in any state or for any disability.  The purpose of this paper is to describe the current state of professional preparation in Texas; the challenges and changes from the past; and, describe those challenges yet to be faced in the future.

Although there have been many specific activities addressed by the Project, all have fallen into the following domains:

· Funding,

· Recruitment,

· Enrollment,

· Instructional methodology, including distance learning,

· Mentoring, 

· Curriculum, and

· Data collection reflecting status of the field and projected need.

Please note:  Academic years cross calendar years.  For the purposes of this document the years indicated in charts or tables reflect the start of an academic year.  It should be assumed, for example, that “1999” reflects data from August 1999 through July 2000.

Funding tc "Funding " \l 2
Initially the Project was funded through the de-centralization efforts at TEA.  These funds, which were from the Division of Special Education and routed through ESC XI, provided the salary for the coordinator, and limited other funds. Since that time this Project has been supported by funds from an array of sources; national, state, regional, local, and university.

Alternative Certification Programs
In 1992 Region II started an alternative certification program.  Although it varies based on need, in general Region II offers an alternative certification program every other year.  This program, which was approved by the State Board for Educator Certification (SBEC), is supported by funds from the ESC, local districts, and participants.

Since the start of the Region II program, other ESCs have also conducted alternative certification programs.  However, only ESC XI (Fort Worth) offered a program since the initiation of this Project.  That program, which was offered in 1996, has not been repeated.  The ESC, districts, and participants funded the ESC XI program.

Federal Funds

In recent years the U.S. Department of Education significantly modified the definitions used in grant competitions.  Included in the changes was redefining the “low incidence” competition. The competition now includes early childhood programs and programs for multiple impairments. As a result of the changes, funding to VI programs nationally has been significantly reduced.

Both SFA and TTU have submitted federal grant applications.  In 1997 SFA and TTU submitted two applications that were developed in collaboration with each other and TSBVI.  However, these were not funded.  TTU subsequently submitted grant applications for a leadership program to train masters and doctoral students and a certification application.  These also were not funded.  TTU was successful in submitting a grant to train students in New Mexico, and SFA was successful in an application to train VI professionals in the northwest US.
Visually Impaired Preparation (VIP) Project Contract tc "Visually Impaired Preparation (VIP) Project Contract " \l 3
In 1998, these funds were supplemented with a 3-year contract from the Special Education Division at TEA.  These funds, which flowed through ESC XI providing support for the universities, the new mentor program, and transition to distance learning methods.  With the infusion of these funds the Project could really begin to realize its potential.  It was with the assistance of these funds that this Project came to national attention.  The three-year grant  from TEA ended in 2000. 

FIPSE/LAAP Grant tc "FIPSE/LAAP Grant " \l 3
In 1998 Stephen F. Austin was awarded a grant through the Learn Anytime, Anywhere Partnerships (LAAP), a division of the Fund for Improvement of Post Secondary Education (FIPSE). It had three main functions: to evaluate the effectiveness of various combinations of distance learning; coordinate the curriculum; and support the mentor program (including the Mentor Coordinator).  This five-year grant was not a professional preparation grant.  Funds for this grant ended in September 2004, although a cost-free extension was granted allowing unexpended funds to be used during the 2004-2005 academic year.

IDEA Discretionary Funds tc "IDEA Discretionary Funds " \l 3
Since 2001 TSBVI has received monies from IDEA discretionary funds as administered TEA. No state monies are included in these funds. These funds flow to TSBVI and are disbursed to the universities.  The purpose of these funds is to support personnel preparation at the universities, the mentor program at TSBVI and related activities.  These funds were renewed by the Legislature in 2003.  It is hoped that they will be renewed during the 2005 legislative session although these funds are not expected to increase.


Personal, Local, and Regional Funds

During the VIP years very limited tuition support funds were made available to students.  As a result, students were responsible for securing funds to pay for tuition.  Students either paid out of their own funds, were reimbursed by their local districts, and/or regional educational service centers (ESC).

During the VIP years the universities provided students with textbooks.  Since that time restricted funding has reduced this benefit, and students are responsible for securing their own textbooks.  These students may be reimbursed for the cost of the books by local districts, or in some areas ESC purchase them and loan the books to the VI professional. 

University-based Funding

Universities also contribute funding to the Project.  These funds primarily come in the form of salaries for tenured faculty. Since the start of the Project two tenure-track positions were created.  When a faculty is “tenured”, the university contributes to the salaries of the faculty.  Also universities have contributed to the operating costs of the programs by supporting phones, duplication, or other items. 

Additionally, staff at TTU has received two small grants to study the efficacy of interactive television and traditional classroom training.

Summary of Funding Challenges tc "Summary of challenges " \l 3
Funding for low incidence projects has traditionally been a challenge.  From the start this Project has been committed to collaborative funding.  Funds have shared between universities, regional education service centers and state agencies.  Although the program participants have collaborated on funding issues, it has sometimes been a challenge to work within and between larger entities, such as universities. Changes in the federal definition of low incidence programs have had a significant impact on the availability of funds to VI training programs across the country.  An alternative certification program is only available in Region II Education Service Center in Corpus Christi.

In 2003 the Texas Legislature de-regulated university tuition.  However, funding to help support participants has not increased.  To cope with the significant tuition increases, universities have reduced the amount of support available to each student and TTU has reduced the number of students admitted to their programs from 30 to 25 in 2003 and 2004.

Summary of Funding Achievements
 tc "Summary of achievements
 " \l 3
Since 1998 a steady, although varying, supply of funds has been available to train VI professionals.  These funds have been sufficient to support not only noteworthy professional preparation, but also to support coordinated, systematic recruitment activities, a robust mentoring program, and to develop links between professional preparation and professional development.  Multiple entities have repeatedly collaborated to maximize the use of financial resources.

Due to the ongoing commitment to collaboration, both in substance and funding, Texas has developed and funded among the most nationally recognized system of professional preparation in the country. At least two articles about the Project have been published in peer-reviewed journals and five presentations at national conferences have been delivered.

Recruitment 

tc "Recruitment " \l 2
It doesn’t matter if you have the best program if you don’t have participants. Prior to the initiation of this project, training entities, especially universities, didn’t have a method for attracting future VI professionals that was systematic, coordinated and predictable.  A major goal of this Project was to develop an approach to recruitment that met those requirements. To that end the following activities have been accomplished.

Awareness Activities tc "Awareness activities " \l 3
Prior to deciding to become a VI professional, a person must first know VI professions exist and that training options also exist.  To that end a series of awareness-building activities have been completed.  These activities are not expected to yield instant results; they are intended to plant the seeds for people looking for a new and exciting career.  

Awareness activities have included presentations to community colleges and universities, flyers sent to each campus in Texas, the development of a Job Fair Kit and the development of a brochure.  The brochure has also been distributed widely.  Copies have been sent to high school counselors, VI professionals, and ESCs.  To date, more than 15,000 brochures have been distributed to high school counselors, VI professionals, and parents.


Flyers tc "Flyers " \l 3
On two occasions flyers were mailed to each school campus in Texas.  The flyers requested placement or posting in the teacher’s lounge or workroom.  As a result of those flyers, candidates for training contacted TSBVI and received information about training. Although considered successful, this was not repeated.  The VIP contract was ending and future funding was uncertain.  In these cases recruitment activities are routinely restricted.  With the advent of the IDEA Discretionary funds the application process changed and each university relied on the professional preparation newsletter (see below) as a recruitment tool.  The decision to discontinue this practice was further supported by the limits in the capacity of the numbers of students that each program could support.

Job Fair Kit tc "Job Fair Kit " \l 3
Another part of recruiting is having awareness-level materials to inform people of VI-related professions.  The Project wanted to be able to provide regional VI professionals and parents with tools to assist them in mounting a booth at job fairs.  The original intention was to gather existing recruitment tools and distribute them to the regional education service centers.  However, it became apparent that no tools were available.

As a result, TSBVI staff developed each of the tools to be included.  These included 10 glossy photos in various sizes, a 4 minute video which is repeated on a 2 hour VHS tape, a brochure which describes professions in visual impairments, a directory of universities that train VI professionals, braille cards, and various brochures from SFA and TTU.

The Job Fair Kit was distributed to each regional education service center and to each university.  It has also been shared with other states for replication in their state. 

Each of the products within the Job Fair Kit continues with a life of its own.  For example, the University Directory, which is also posted on the TSBVI website, has been downloaded 1,366 times within the last year.

Recruitment Newsletters tc "Recruitment newsletters  " \l 3
Early in the Project a newsletter was developed.  This newsletter is designed to supply ESCs and future VI professionals with all of the critical data they would need about professional preparation and how to apply.  It provides information on costs, program requirements, instructional expectations, and sources for more information.  

Originally issued three times a year, it has been issued twice a year for the past 3 years. 

The newsletter is distributed to the ESCs and posted on the TSBVI internet site.  From there it has been distributed to special education directors and VI professionals around the state.

Early on it became apparent that those considering a change in careers needed two additional types of information: information about typical roles and responsibilities of VI professionals and information about learning via distance methods.  Documents addressing these issues were developed and attached to each newsletter.

In addition to the print and emailed versions people are able to access the information via the TSBVI website.  The section of the TSBVI website which contains the newsletter and the mentor information was visited 35,674 times between June of 2003 and June of 2004.

Administrator’s Toolbox tc "Administrator’s Toolbox " \l 3
Special education directors were surveyed in 1997 and 2000 about recruitment issues.  High on the listing of desired assistance was information about recruiting and staffing VI programs.  In order to broaden knowledge of visual impairments from an administrative perspective the “Administrator’s Toolbox” was developed.  This notebook includes information on a broad array of topics of interest to administrators.  The intent wasn’t to take the place of other resources, but to add to existing resources.  These topics include information on: 

	· Certification 

· Caseload analysis

· Training options

· Mentorship
	· Hiring options

· Job descriptions

· Interview questions

· Posting and job bank information

· Resources


Each chapter was designed to be used independently, and to fit together.  Each chapter provided some basic information on the topic.  It also included specific resources to be used by the administrator.  For example, the Caseload Analysis section provides information on caseloads and includes four tools to complete a caseload analysis.  The Job Description section includes job descriptions in various formats for VI teachers, O&M specialists and three types of paraprofessionals.  Multiple samples of each job description are included.

In 1999, The Administrator’s Toolbox was printed and distributed to each special education director, regional education service centers, and universities.  It was also posted on the web.  This continues to be downloaded from the TSBVI website.  Between July of 2003 and July of 2004, the Toolbox and the Professional Development Log section of the TSBVI website was visited 37,670 times and the Toolbox was downloaded 1,236 times.

National Personnel Shortage Initiative

Based on the national interest in the collaborative system being developed in Texas the Association for Education and Rehabilitation of the Blind and Visually Impaired (AER) approached TSBVI to enter into a contract to develop a coordinated system of recruitment for VI professionals.  In this case “VI professionals” meant teachers of students with visual impairments, orientation and mobility specialists, rehabilitation teachers, rehabilitation counselors, and low vision specialists.

During the course of the contract, KC Dignan conducted research to determine what similar human service organizations and professions do to recruit professionals, identify likely sources of VI professionals and performed an analysis of the strengths, weaknesses, opportunities, and threats (SWOT) on the five professions and professional preparation system.  Based on that project, we now know that 63% of VI professionals have had a previous career.  We also know that education and disability-related professions are likely sources of VI professionals.

This data was used as the foundation for the development of a suite of materials that could be used to recruit new VI professionals.  These materials include a general brochure, five profession-specific brochures which fit into a custom folder, and seven banners.  VI professionals around the country are now using these materials. Copies of these materials are available on request.  Samples of this are included in the appendix.

Informal sources of VI Professionals
In addition to those recruitment activities that are planned, there are many powerful informal recruitment activities.  These include the impact of having a student with a visual impairment in your classroom. Having such a student will bring in a VI professional(s), and will initiate discussion on the needs of the particular student, and frequently, on VI students in general.  Many VI professionals report interacting with a student with a visual impairment was a critical event in their evolution to becoming a VI professional.  Other word-of-mouth activities include interacting with a VI professional in teachers’ lounges, community groups or other settings.

Impact of Recruitment Activities 

As a result of the recruitment activities and active partnership with districts, universities, ESCs, TSBVI, TEA and others, Texas has received national attention for their recruitment activities.  VI professionals at ESCs know how to find information to pass along to districts or interested individuals.  Training entities have a relationship with VI specialists in ESCs.  The recruitment information is produced on a regular basis, and available via the web, or a print version for those who desire it.  As a result, the increase in the number of VI professionals has exceeded the increase in the number of students with visual impairments.  However, it appears that limits in training programs are restricting the recruiting efforts.  Due to funding and faculty restrictions there are limits to the number of pre-service professionals that universities are able to enroll.

Those who respond to recruitment efforts are primarily professionals who are in other careers; typically educational.  Other than making presentations at various colleges and universities, limited efforts have been made to recruit at the undergraduate level.  Supporting these students requires additional time, sometimes as long as four years, and additional funding.

Summary of Recruitment Challenges tc "Summary of Challenges " \l 3
While universities as institutions have recruitment systems, prior to this Project VI programs were not able to devote the time necessary to develop tools to implement a coordinated systematic approach to recruitment. Many administrators lacked information and resources necessary to maximize their VI programs.  VI professionals lacked the tools necessary to assist them in recruiting interested co-workers and/or parents.  Also, those interested in VI careers had difficulty knowing how to find VI training programs.

Recruitment efforts are typically focused on existing professionals.  Limited activities, including awareness-level activities, are provided at the undergraduate, and secondary level.

Summary of Recruitment Achievements tc "Summary of Achievements " \l 3
 In order to be successful it is essential to have coordinated, systematic and predictable strategies for recruiting VI professionals.   It is necessary to be able to get materials in the hands of those most likely to need them when they need them.  The recruitment newsletters and flyers have helped potential candidates to learn more about educational professions in visual impairments and how to access training for those professions.  The distribution of the newsletters has become a semi-annual event.  People now know where to “point” potential candidates for training.  Additionally, administrators, university faculty, and VI professionals now have a set of tools to assist them in managing VI programs in schools.

Enrollment 

tc "Enrollment " \l 2
As a result of developing an information distribution system and courses that people access without leaving home, enrollments increased. This presented several challenges.  

1998 - 2000 tc "VIP " \l 3
During the VIP contract the courses were taught predominantly over the interactive television system (see the Training section below).  Also the students from both universities attended courses that were taught by a single instructor.  For example, when Dr. Nora Griffin-Shirley taught Basic O&M, she had both SFA and TTU students in her class.  

Since faculty would be teaching students from both universities a joint application process was developed.  The application process included submission of an application and references to TSBVI, where they were reviewed for completeness.  SFA, TTU, and TSBVI staff jointly reviewed applications.

Another characteristic of the VIP courses was large class sizes.  There was a large bubble of enrollments during the first years of the VIP grant.  The need was such that people seemed to flock to the program.    Each of the first six semesters between 25 and 40 applications arrived.

Due to personnel changes at ESC XI, the full dataset that was collected between 1998-2000 is not available.  Based on the available information 215 individuals participated and/or completed the VI and O&M programs.  Students were almost equally divided between TTU and SFA.   Below is information describing those who completed the programs.  

Participants who completed programs

	VI
	107

	O&M
	56

	Dual
	18

	Total
	181


Participants who did not complete programs

	Dropped
	13

	Moved, or took a position out of Texas
	9

	Took non-educational position
	6

	Has expired emergency permit, no certificate
	4

	Total
	32


The following certification information was available from either the State Board for Educator Certification (SBEC) or the Academy for Certification of Vision Rehabilitation and Education Professionals (ACVREP). 

Certification data

	Received VI certificate

	98

	Received O&M certificate
	43

	Dually certified
	12

	VI certified, unable to verify O&M
	3

	O&M certified, unable to verify VI certificate
	2

	Unable to verify VI certificate
	11

	Unable to verify O&M certificate
	12

	No certificate info available
	2


Participation by Ethnicity

One of the goals of the VIP Program was to increase diversity.  Toward that end, significant efforts were made to start an outreach program at Prairie View University, which is a historically black university (HBCU).  This was done with full support of the university and included several targeted on-campus activities. However, these activities were not successful.  Two courses were taught on the Prairie View campus.  None of the enrolled students were from Prairie View nor were they African-American.  Texas Tech focused on providing training in the southern and western regions of Texas.  
Diversity data

	Caucasian
	121

	African-American
	4

	Hispanic
	4

	Unknown
	54


Although not reflected in this data, the annual needs survey has indicated an increase in Hispanic VI professionals, especially VI teachers.  For more information on cultural and ethnic diversity, please turn to the “Characteristics of and Need for VI Professionals in Texas” section of this report.
2001 - Present tc "IDEA B Discretionary Funds " \l 3
With the ending of the VIP contract each university developed separate enrollment practices. Each program continued to maintain a vision-specific application that was similar to that developed during the VIP grant.  

Stephen F. Austin admits pre-service VI teachers and O&M specialists as a group or a cohort each spring.  These students start with the summer semester and take the braille and the structure and function of the visual system courses that summer. The intent is that the students will complete all of their courses by the next summer.  Most of the students are able to complete their course work within that framework.  Each year SFA admits approximately 30 new students.  These pre-service professionals seek a VI teacher certification, an O&M certification, or both.

Texas Tech admits students three times a year.  During the first two years of the IDEA-B funds TTU admitted approximately 30 students per year.  However with the increase in tuition and lack of increases in funding, TTU admits approximately 30 students per year, but only 25 of them receive financial assistance.  The remaining five students enter the program without benefit of a stipend.

Limitations in funding, as the cost of tuition and books continues to increase and the available funding remains the same, are considered to be the primary challenge to increasing enrollment to meet Texas’ needs.  At this time university programs are limited by the availability of faculty and the amount and types of student support offered.

Summary of Enrollment Challenges tc "Summary of Challenges " \l 3
There have been many challenges to attracting and maintaining enrollment.  The primary goal is to develop and maintain an adequate supply of VI professionals.  In a time of reduced budgets, looming retirements and increased needs this continues to be a major challenge.  During the VIP Program years (1998-2000) a major effort was made to increase the cultural diversity in the VI field, and to set up satellite programs at a historically black college or university (HBCU).  Another goal was to enroll Hispanic individuals in programs especially in southern and western Texas.

Enrollment will continue to be limited as funds are ended, restricted, or not modified to reflect increases in tuition and the need for additional faculty.  These limitations will inhibit our ability to meet our goal of having an adequate supply of VI professionals.

Summary of Enrollment Achievements tc "Summary of Achievements " \l 3
This Project has found that if VI training is provided in a venue that people are able to access, people will enroll in the courses.  The number of VI professionals has increased significantly since the start of this Project.  The increase in the number of VI professionals trained has far out paced the increase in the number of students.  Since the start of the Project, the number of students has increased by 20%; the number of people working as VI professionals has increased by 40%; a significant achievement.  While not to the desired degree, there has been an increase in Hispanic VI professionals, and to a lesser degree, African-American O&M specialists.  Universities are able to enroll as many students as their staff and financial resources are able to handle.  In fact, due to limitations in capacity, universities are turning away students each year.

Curriculum tc "Curriculum " \l 2
One issue that was identified early in the Project was that of curriculum.  There was a concern that the professional preparation curriculum wasn’t responsive to the current needs of VI professionals working in the field.  Another concern was course alignment between the universities.  Since students could transfer six credit hours between universities it was important to ensure that all of the competencies would be addressed.  

The Project started several initiatives to address these issues.  The largest was identifying the competencies to be included in each course leading to VI certification.  The first step was to identify clusters of competencies.  These clusters may either function as a whole course, or may be grouped together to form a course. A total of 12 clusters were identified.

In a series of working sessions, committees of two topical experts who were currently working with children with visual impairments and one university representative met to identify topic-specific knowledge and skill clusters.    It was hoped that these committees would be able to identify an array of instructional resources for each of the clusters.  Four clusters were completed.  The remaining clusters had various levels of work completed.  All clusters had significant input from topical experts who were practicing VI professionals.  A listing of the clusters and their final status is below.

	Completed Clusters
	Incomplete clusters
	Incomplete clusters, cont.

	· Foundations in Visual Impairments, 

· Structure and Function of the Visual System, 

· Basic O&M, and 

· Braille

.
	· Multiple and Visual Impairments

· Academic Methods

· Assessment,

· Basic Management Strategies


	· Early Childhood

· Transition

· Technology

· Independent Living Skills




Regardless of the final status of the clusters, these activities had a significant impact towards the goal of increasing coordination between the universities and adding significant field input in the topical areas.  Those achievements included grouping competencies into clusters, and clusters into courses.  The university faculty met and used the information developed by the curriculum teams to identify field experiences.  The competencies were used to develop the (then new) ExCET exam.  Significant steps were made towards adopting common course titles.   Finally, upon completion of the FIPSE grant, all of the courses will be available on-line and on a CD.

The O&M curriculum was aligned.  Both universities participated in conversations about their curriculum.  Because of the standards required by the licensure organization, and the alignment of the curriculum, an effort such as was conducted for the VI program was not necessary.

In 1999, SFA was awarded a grant for the Within Reach Project from the Fund for the Improvement of Post Secondary Education (FIPSE). This 5-year grant was to evaluate the various distance learning methods used and to evaluate and coordinate the curriculum.  The Within Reach Project assumed responsibility for the curriculum coordination at that point.   The universities and TSBVI met on two occasions to discuss curriculum and other FIPSE grant issues.  A general outline of competencies to be addressed was agreed upon.  The universities also discussed the importance of field-based experiences.  A framework for field experiences was developed.  

Summary of Curriculum Challengestc "Summary of challenges\: " \l 3
Prior to this Project there was no coordination between the universities for curriculum.  Each university developed programs that met national standards (as developed by ACVREP for O&M, and CEC for VI).  The O&M curriculum was aligned between the universities, however, the VI was not. Each university program had a long history of curriculum.  Each university has a different administrative structure and curriculum requirements.  Prior to the initiation of this project, universities did not typically consult with practicing topical experts, nor did they require that students participate in field-related activities.

Summary of Curriculum Achievements tc "Summary of achievements " \l 3
As a result of this Project the curriculum has been coordinated between the universities.  All of the professional competencies in VI have been reviewed, and were divided into clusters, which were grouped into courses.  The courses all contain guidelines for field-based experiences.  The universities are knowledgeable of curriculum issues and dialogue when needed on topics of interest.  Both universities include experts in various topics as part of their curriculum activities.

Mentoring 

tc "Mentoring " \l 2
A significant component of the overall personnel preparation system is the mentor project.  This was the first statewide structured mentoring program dedicated to facilitating the growth of strong VI professionals.  The goal is to provide a mentor to new VI professionals within the first year of their training.  Mentoring continues after a VI or O&M job in the education sector is obtained and for one entire school year beyond when all training and certification requirements are complete.  Unlike other mentor, or induction programs, VI and O&M mentors are not in a supervisory capacity.  They function as a pure mentor: a professional who assists others to higher levels of functioning.

Development Activities tc "Development activities\: " \l 3
At the inception of the mentor program, a core team of VI professionals developed a list of assumptions and definitions.  Each of these was vetted by multiple teams of VI professionals, including a series of meetings with O&M specialists around the state.  Initially some O&M specialists were opposed to the creation of a mentor program.  Further discussion with O&M specialists around the state facilitated their willing participation.  Based on the data provided, the mentor project developed guidelines for eligibility, acceptance, and participation for the VI mentors and O&M mentors. 
Some aspects of the proposed project proved to be unmanageable.  These included requirements for a specific number or type of contacts between the mentor/protégé teams and the establishment of a resource cadre.  The former was eliminated due to the realities of schedules and distance although guidelines are suggested.  The resource cadre was intended to be a bank of VI professionals with expertise in specific topics to which the mentors could turn when they had a question.  Insufficient resources (time, personnel, and funds) inhibited the development of the resource cadre.  Increases in the availability of email and internet resources (including the RECC, see page 25) helped meet that need.  Mentors are encouraged to network by using the list of all mentors provided each year.

Recruiting and Training Mentors tc "Training mentors  " \l 3
Mentors have been recruited in a variety of ways.  Initially information was sent to all VI professionals.  Since then posters and information packets at statewide meetings have been the dominant recruitment tools. 

Following a year of consultation and development with VI professionals, mentor recruitment and training was started in 1998.  It was divided into two components: basic information about mentoring and vision-specific information.  Leslie Huling conducted early training. Dr Huling is a nationally known expert in mentoring from Texas State University who provided general information about mentoring a new teaching professional.  National leaders in vision and O&M provided the discipline-specific training.

At first the need for mentors was acute and trainings were held several times a year.  However, the need eventually leveled off.   Since the 2000-2001 school year, mentor training has been conducted once a year.  After participating in a training-of-trainers workshop conducted by Dr. Huling and receiving permission to use her materials, TSBVI staff began to provide the training in 2002 and continues to do so.

Since the start of the program 235 mentors have been trained.  From that group, 119 were VI teachers, 42 were O&M specialists, 41 were dually certified, and 33 either withdrew from the mentor program or received the training but were unable to participate in the mentor program.  This latter group includes TSBVI Outreach specialists and VI specialists at regional service centers.

	Mentors Trained
	1996
	1997*
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI Teachers
	
	29
	44
	16
	9
	4
	9
	8
	TBD

	O&M Specialists
	
	0
	33
	2
	1
	2
	2
	2
	TBD

	Dual
	
	3
	24
	5
	1
	3
	0
	5
	TBD

	Withdrawn † (some time after Mentor Training)
	
	7
	15
	6
	3
	2
	0
	0
	TBD

	Total 
	
	39
	116
	29
	14
	11
	11
	15
	TBD


*  The first mentor training was held in mid-June, 1998.  
†  Those classified as withdrawn are those who were interested in mentor training, but whose job assignments did not allow them to perform as a mentor  (such as ESC specialists), or those who have withdrawn from the mentor program.

One of the goals of the FIPSE grant was to modify major aspects of the mentor program so that it could be shared with other states.  This included developing a mentor training kit.  The mentor training kit includes videos, scripts for presenters, and exercises.  Pending the resolution of some technical aspects of the training, it is anticipated that the packaged mentor training materials will be available in early 2005.

Mentor Centers tc "Mentor Centers " \l 3
Since the early days of the mentor program there was a concern about how to provide an array of mentoring activities to those university students who were not working with children, were attending an undergraduate program, had not yet been assigned to a mentor, and/or had a small or limited caseload.  The mentor centers, established in April 1999, were designed to assist those students.  Universities quickly adopted it as a required activity for all students.

The mentor center consists of two days of observing experienced VI professionals as they teach a variety of visually impaired students.  Most observations are held on the TSBVI campus.  Attendees may also opt to spend a part of their time with an itinerant teacher or O&M specialist from Austin Independent School District.  Additionally, as part of their experience, participants tour the Criss Cole Rehabilitation Center that provides training to adults with visual impairments.  Mentor centers (which are provided at no cost to the participant) are held three or four times a year.  In response to requests from the field, in 2001 mentors were also invited to attend with their protégées.  This helps to build a bond between the mentors and protégés as well as provides the teams with a wealth of topics and shared experiences to discuss.  From 1999 through the 2003 school year, 285 protégées have attended the mentor centers and 28 mentors have attended with their protégés.

	Attendance Mentor Centers
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	Protégées
	
	
	15
	32
	59
	52
	60
	67
	TBD

	Mentors
	
	
	0
	0
	1
	5
	13
	9
	TBD

	TOTAL
	
	
	15
	32
	60
	57
	73
	76
	TBD


Mentors and Mentoring

Once affiliated with a school district, students are assigned a mentor.  Since there are an insufficient number of mentors in the region, undergraduate students who are attending SFA are not assigned a mentor until they leave the campus program.  However, they do attend at least one mentor center.  Every effort is made to assign mentors as early as possible, certainly within the first year of training.  

Assigning mentors and protégées is a critical process.  Matching the right people can have a lasting effect on a person’s mentoring experience, and as a result, his/her first years as a VI professional.   When possible mentors are assigned from the same district.  Since many VI professionals are the only one in their district, it is often necessary to assign a mentor from a near-by town.  Prior to assigning a potential mentor, the protégé and the regional VI specialists are consulted.  

An additional consideration of the mentor assignment process is the non-supervisory nature of this mentor program.  The impact of this has been especially significant for O&M teams.  There have been several occasions when there was a conflict between the need for a mentor and an O&M supervisor.  As a result several mentors needed to be reassigned.  Below is a breakdown by year of the 542 mentor assignments made since the start of the program.

	
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004*

	Total Mentors Assigned
	
	
	128
	86
	58
	67
	94
	100
	40


* The mentor assignment process for the 2004 academic year has just started. The mentor coordinator is awaiting information from protégées prior to assigning mentors.

On occasion it is not possible to assign a mentor from a nearby town.  In those cases a statewide mentor is used.  These unique mentors are VI professionals who are under contract to provide mentoring for those in unique or isolated settings.  There are up to 2 VI and 2 O&M statewide mentors. The statewide mentors typically are very experienced VI professionals and are available to travel to visit their protégées. 

Mentors and protégés communicate with each other via phone, email, or when attending regional or statewide meetings.  Some mentor/protégé teams report almost daily contact with each other, while others have stated that contact between the mentors and the protégés are sporadic, or on an “as needed” basis.

Mentor participation varies by region.  Below is a chart with information about current mentors by region and discipline.

	ESC
	VI
	O&M
	Dual
	Total
	
	ESC
	VI
	O&M
	Dual
	Total

	1
	2
	1
	1
	4
	
	12
	6
	2
	1
	9

	2
	2
	1
	1
	4
	
	13
	12
	4
	4
	20

	3
	2
	1
	1
	4
	
	14
	2
	1
	1
	4

	4
	24
	5
	2
	31
	
	15
	6
	1
	0
	7

	5
	1
	0
	0
	1
	
	16
	3
	1
	0
	4

	6
	7
	2
	1
	10
	
	17
	1
	1
	2
	4

	7
	1
	1
	1
	3
	
	18
	1
	0
	2
	3

	8
	3
	0
	0
	3
	
	19
	4
	2
	2
	8

	9
	1
	0
	0
	1
	
	20
	7
	3
	6
	16

	10
	20
	7
	4
	31
	
	TSBVI
	6
	20
	2
	27

	11
	9
	4
	7
	20
	
	Statewide
	2
	1
	0
	3

	
	
	
	
	
	
	TOTAL
	135
	45
	38
	218


A review of the current databases indicates that 706 students are currently listed in the protégé database; 493 remained the training program.  Mentor assignments for 542 protégées were made from June 1998 through October 15, 2004.  Because some protégées are taking both VI and O&M coursework, some protégés are assigned to more than one mentor, and some protégés have changed mentors due to moves, personality conflicts, changes in mentor availability, or other reasons.  As of October 15, 2004, the database shows that 239 protégées are eligible to have a mentor and 184 are currently assigned to a mentor.  These figures are slightly elevated as some of the protégés have not responded to requests about their student status and may have completed the term of their assignment to a mentor.   Most if not all of the unassigned protégés entered the training programs this summer or fall.  

Supporting Mentors tc "Supporting Mentors\: " \l 3
Just as mentors support new VI professionals, mentors need support.  They have received support in a variety of ways.  The Mentor Coordinator is always available for questions or support.  The mentors’ time and the costs for phone calls or travel has been acknowledged with a yearly stipend.  At statewide conventions and conferences, special speakers are regularly provided to address issues of relevance to mentors.  Whenever possible, registration fees for TSBVI-sponsored conferences and workshops have been waived for mentors in order to facilitate mentor/protégé contacts and to provide continuing education for the mentors.  

Initially mentors were provided with a large collection of content-related materials; a mentor resource kit.  These materials were grouped according to the content of the required university coursework.  However, there were significant weaknesses in this system, including gaps in the materials, as well as lack of indexing and updating of the materials.  Additionally, they were bulky and may not have responded to specific mentor/protégé needs. 

With the advent of the FIPSE grant, the Resources for the Expanded Core Curriculum (RECC) was developed.  Additional information on the RECC is below.   Although it is not possible to estimate what percentage of the 78,000+ visitors to the RECC were mentors in Texas, it seems certain that it has been a source of support to both mentors and protégés.

Communication to and from TSBVI about opportunities and requirements for mentors is a significant part of the program.  TSBVI maintains a database of the mentors and the protégées.   Information from this database is used to develop reports on the mentor program and to facilitate communication with the mentors and the protégés. Originally a spreadsheet, in 2000 it was converted to a relational database in Access.  Maintaining the database has proven to be a challenge.  Difficulties arise due to technical problems and the challenge of keeping track of over 900 individuals in the combined mentor and protégé databases.
Resources for the Expanded Core Curriculum (RECC) tc "Resources for the Expanded Core Curriculum (RECC) " \l 3
New professionals, especially those with an emergency certification, have reported difficulty finding the resources they need in a timely manner.  Their mentors may be helpful, but may not be available when they need them, or a topic may be outside of that mentor’s expertise.   The RECC was developed, with funds from the FIPSE grant, to meet the need for resources anytime and anywhere.

The RECC took the place of and is based on the Mentor Tool Kit, which was a collection of resources that were gathered at the start of the mentor program.  However, the materials needed to be reviewed for thoroughness and completeness and also updated when appropriate.  As a result of the development of the RECC many previously unavailable resources have been translated into electrons and posted online, making them accessible to those who needed them.

Hundreds of resources were reviewed and organized into 20 domains that were grouped into three categories: visual aspects of the core curriculum, expanded core curriculum, and additional topical areas, such as early childhood.  Each domain includes many resources, sometimes more than 200, and each was evaluated by at least 2 topical experts.

The RECC is located on the TSBVI website, www.tsbvi.edu/recc/.  Information about the RECC has been distributed via email, postcard, presentation, and notices on the TSBVI website.  Between July 2003 and July 2004, the RECC was visited 78,487 times.
Summary of Mentoring Challenges: tc "Summary of Challenges\: " \l 3
Establishing a first-of-its-kind mentor program in visual impairments presented many challenges.  While there were many mentor programs for campuses, missing was a template for a program for specialists who may be miles from each other.  Eligibility requirements, acceptance procedures, participation requirements, and all other related issues needed to be created by the early developers.  Initially a Resource Cadre or a group of VI professionals with specialized information was envisioned.  This idea proved not to be feasible.

In a state as large and diverse as Texas, matching mentors and protégées who live near each other in a timely manner continues to be a challenge. Every effort is made to contact all of those who are involved in the mentor/protégée teams, including special education directors and regional specialists in visual impairments. Mentors may not be available near new protégées, or other issues may slow down the process.  

Keeping the information in the databases current is another major challenge, particularly the student database.  People move, change jobs, change degree programs, drop out, re-enter, graduate, or make other changes and do not notify us of the change.  This affects our ability to keep in touch with them as well as provide a mentor who is accessible to them.  

Early in the development of the program it was acknowledged that mentors couldn’t be experts in all areas.  It was necessary to develop supports for mentors. A related challenge is ensuring that protégées may not have access to a wide array of children with visual impairments.  A system for maximizing exposure to children with visual impairments was needed.

Having any consistent and thorough awareness of how a mentor assignment is progressing has also been a challenge.  For the past three years, surveys have been sent via e-mail to both protégés and mentors asking for information such as frequency and type of contact.  Efforts are underway to evaluate the Mentor Program.

Summary of Mentoring Achievements tc "Summary of Achievements " \l 3
Within a few months a mentor program was developed that addressed eligibility, selection, training, and on-going support for mentors and protégées. 

By most accounts, the mentor centers have been the most consistently successful of the various components of the mentor program.  Allowing the mentors to attend with the protégés has been an added enhancement that has repeatedly been praised by the attending mentor/protégé teams.  Through participation in the mentor centers those seeking certification are able to witness programs at the TSBVI, the Criss Cole Rehabilitation Center, and visit a large VI program in a public school.

Another success has been the development and use of the Resources for the Expanded Core Curriculum that was an offspring of the mentor resource kit.  This resource not only provides support to mentor/protégé teams but is used by persons throughout the world who are seeking VI-related information on the TSBVI website.

Instruction, Including Distance Learning Models tc "Instruction, including moving to distance learning models " \l 2
Texas is a big state.  There are three entities that train VI professionals: Region II Educational Service Center in Corpus Christi has an alternative certification program; SFA and TTU offer university-based programs.

During the first year it was determined that a critical component of the Project must be to include an array of instructional modalities, including distance learning models.  Although fairly common today, in 1996 electronic distance learning models were fairly new to special education in Texas, and certainly in the field of visual impairments. Both TTU and SFA had had experience with outreach courses for several years.

The move to a distance learning model was a considerable undertaking.  It required a significant amount of faculty and staff training. New hardware and software was needed.   It also required revisions to the curriculum.  To maximize resources and expertise during the VIP grant, all of the distance learning funds were held at SFA.  These funds made it possible to purchase time with a distance learning coordinator and facilitate the development of distance learning competencies.

During the VIP grant courses were provided via the Texas Educational Telecommunications Network (TETN), which is a compressed video or interactive television system.  Later web components were added to either support or take the place of TETN activities.

In addition to the electronic distance learning models, outreach models were also used.  Courses have been conducted in various regions around the state, according to need and available resources.  A variation of the outreach model was the professional development school model.  During the three years of the VIP grant, VI professionals received training at TSBVI during the summer and had the opportunity to interact with staff and students attending the TSBVI summer programs.

Alternative Certification in Visual Impairments

The first alternative programs precede this Project.  The early programs were started in 1992 -1993 for VI teachers.  Although most are no longer functioning, the program at Region II continues approximately on alternate years.  Participants in this program attend intensive training at the ESC during the summer.  During the academic year the participants attend in workshops and are actively mentored by experts in instruction and visual impairments.

No alternative certification programs exist for O&M specialists.

Professional Development School tc "Professional development school " \l 3
The professional development school (PDS) model is based on the concept that participants spend time with students while taking courses.  Students who participated in the TSBVI PDS program participated in summer courses for up to 3 summers. Participants spent time with students who were attending the summer programs at TSBVI.  

Some of the participants also took courses during the academic years via other models, allowing them to finish their programs early.  A few other students attended the PDS program the first year, and then took the ExCET test and did not return to the program.  

As first practiced, this model was very expensive.  It required students and faculty to be away from home for an extended period of time each summer for up to three years and considerable coordination with TSBVI summer school staff.  Although interest existed in repeating this model, resources have been such that it has not been feasible.   

Other forms of the PDS model continue.  TSBVI continues to host interns and provide support, assistance, and data for research in professional preparation.

Outreach Programs tc "Outreach program " \l 3
In the outreach model the professors and instructional staff travel to a central location to meet with the participants.  Prior to the availability of electronic distance learning this was the most popular form of distance learning in Texas.  Both SFA and TTU have completed outreach programs in VI and O&M.  Below is a listing of the areas that have received or are receiving outreach programs. 
	SFA
	TTU

	· Houston (ESC 4) 

· Fort Worth (ESC 11)
	· El Paso (ESC 19) 

· McAllen (ESC 1) 

· San Antonio (ESC 20)  

· Austin (TSBVI) 


Interactive Television, or Compressed Video tc "Interactive television, or compressed video " \l 3
During the VIP grant (1998-2000) both programs used the interactive television system that connects regional education service centers.  This point-to-point system is known at the Texas Educational Telecommunication Network, or TETN.  It was expanded to include Stephen F. Austin.  Because they are both in Lubbock, the Texas Tech University was able to access the TETN system at Region 17.  This system allows participants to meet in a room and interact in real-time with other participants.

Originally a vision specialist monitored each of the sites.  It was thought that it was important to have someone in the room to respond to issues that may arise, and also a technical specialist.  Later, it was determined that not every course required a vision professional; some required just a technical person.

One of the unique aspects of this period of instruction was the instructional assignment.  The university programs met to determine who would teach each course.  That person would then be responsible for the students from both universities.  For example, when Dr. Nora Griffin-Shirley taught Basic O&M, she had both SFA and TTU students in her class.

This presented several challenges.  Among them were large class sizes.  There was a large bubble of enrollments during the first years of the VIP grant.  The need to access VI training (without having to travel to either Nacogdoches or Lubbock) was so great that people flocked to the program.    Each of the first 5 semesters of the VIP program between 25 and 40 new participants were added.

With the ending of the VIP grant each university determined their preferred instructional methods.  SFA opted to continue with ITV-supported instruction.

Internet-based  tc "Internet-based  " \l 3
Use of the internet has been extensive; either to support instruction or for direct instruction. Prior to the VIP grant faculty were not familiar with the instructional and technical practices necessary to conduct successful internet courses and course activities.  Resources from the VIP and FIPSE grants enabled faculty to acquire the skills necessary for instruction and to access the needed technical expertise.

Since the VIP Program, Texas Tech University has opted to provide the bulk of their coursework over the internet.  Some parts of the curriculum, such as the blindfold portion of the O&M classes and learning how to conduct a functional vision evaluation are delivered in a face-to-face manner.  For these portions students either travel to the TTU campus or receive instruction locally.

Stephen F. Austin supports their interactive television with significant internet activities.  Students are assigned readings and learning activities that must be completed using internet resources.

On-campus tc "On-campus " \l 3
Students continue to attend classes at SFA.  These students are a mixture of undergraduate students and graduate students who participate in the ITV program, but opt to go to SFA versus the regional education service center.  With the advent of distance learning programs, TTU had to end their on-campus certification programs.  Masters and doctoral candidates still attend courses on the TTU campus.

New Professional Institutes tc "New Professional Institutes " \l 3
Student with visual impairments are a very diverse group.  The amount of time available for professional preparation is limited.  Also, research in professional development indicates that a “just in time” approach is more effective than a “just in case” strategy.  In order to bridge the gap between what the universities are able to provide and what people need, TSBVI developed a series of New Professional Institutes.  The intent of these workshops was to provide intense single-topic training to new professionals, or those within 3 years of completing their professional preparation.  Thirteen workshops were delivered between 2000 and 2004 with an additional one projected for June 2005.  In 2004 funding restrictions reduced them to a pre-conference day at Texas Focus.   While the topics varied from year to year, a sample includes: Active Learning with Lilli Neilsen, tactile graphics, social skills, daily living skills, vocational skills, and issues in cortical visual impairments.  The selection of topics was based on a needs assessment from VI professionals.  The workshops were delivered via TETN, internet, and statewide and regional face-to-face meetings.

Professional Development Log tc "Professional Development Log " \l 3
The gap between professional preparation and professional development can be significant. New VI professionals and their administrators may not be knowledgeable about the full range of professional development topics, how to evaluate a caseload and make a multi-year plan for professional development and/or how to advocate for appropriate professional development.  Additionally, those VI teachers who were certified in Texas since 1999 must renew their certificate every 5 years.  The PPAG was very interested in building a bridge from initial professional preparation to on-going professional development.

The Professional Development Log was created to facilitate those issues.  It includes information about re-certification requirements and a copy of the form that must be completed for renewal.  It also includes a large listing of professional development topics, such as assessing independent living skills.  These topics have been arranged into 20 domains and grouped into 3 broad areas: visual aspects of the core curriculum, expanded core curriculum, and additional topical areas.  The topics are correlated with the Mentor’s Activity Checklist and the Resources for the Expanded Core Curriculum (RECC) website.

The Professional Development Log was distributed to VI teachers, regional education service centers, special education directors, and posted on the TSBVI website.  A non-Texas version was also created and posted on the website.  Between July of 2003 and July of 2004, the section of the website which contains the Toolbox and the Professional Development Log was visited 37,670 times and the Professional Development Log was downloaded 666 times.

Summary of Instructional Challenges tc "Summary of Challenges " \l 3
Prior to this Project professional preparation was only available on campus or in those regional education service centers that had the resources to sponsor an outreach program. Districts that needed VI professionals and were in less populated regions did not have ready access to training.  With the advent of the VIP Program and new distance learning options collaborative courses were initiated.  However, the huge response generated additional challenges.  Classes were large, faculty were not able to receive credit for the number of students that they actually taught, and inter-university administrative problems existed.  An additional significant challenge was developing the systems and skills necessary for provision of coursework via distance technology.  All of the courses needed to be re-designed within a very short period of time.

Similar to all pre-service training programs, initial pre-service training is limited by the number of courses available, and depth and scope of the competencies necessary to teach children with visual impairments.  Therefore, professionals who were exiting programs had had access to basic information about education of children with visual impairments, however time limitations and the extreme diversity of the students did not allow for in-depth instruction in specific areas. 

Summary of Instructional Achievements tc "Summary of Achievements " \l 3
With the advent of this Project candidates for certification in visual impairments have training available to them in their regional or home environments.  Participants have a greatly increased choice of instructional options available to them, either a combination of ITV and the internet, or internet-based, or outreach courses.  As a result of these options, participation is not limited to those who can afford to travel to the university of their choice, nor to regions with needs and resources such that they can sponsor an outreach program. 

Since it isn’t possible or desirable for pre-service training to address all of the pedagogical issues relevant to students with visual impairments, two major tools were developed to facilitate the bridge from pre-service to in-service.  These tools included the development of the RECC (Resources for the Expanded Core Curriculum) and the Professional Development Log.   New VI professionals have participated in in-depth workshops with recognized experts in the field.  Approximately 500 new professionals attended these workshops.

Characteristics of and Need for VI Professionals in Texas

tc "Characteristics of and Need for VI Professionals in Texas. " \l 2
VI professionals in regional service centers have provided data since 1996.  Initially this data was collected at the end of the academic year.  However, based on feedback from the regions, the collection was changed to the beginning of the year, after all of the annual hiring has been completed.  As a result a statewide snapshot of need has been established.

The questions have varied from year to year, especially in the early years.  When data from a question proved to be questionable, or not available from all of the regions it was dropped.  Questions about possible retirements, new positions, and other factors have been added.  No changes have been made since 2001.  A formal report has been developed annually and distributed to PPAG members, universities, regional service centers, and other interested parties.

Below are tables that reflect changes since the initiation of the survey.  Filled cells indicate years in which the data was not collected. 

For purposes of comparison, information about students with visual impairments from the Annual Registration of Students with Visual Impairments is provided.

	Students with Visual Impairments
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	Students registered in Texas
	5510
	5836
	6136
	6417
	6602 
	6716
	6951
	7104
	7291

	Legally blind students
	
	3930
	4176
	4356
	4457
	4499
	4621
	4649
	4768

	O&M students
	
	
	
	
	
	1572
	1813
	1937
	1986


This data reflects a 20.8% increase in the number of students with visual impairments and a 24.4% increase in legally blind students.  The percentage of students receiving O&M has increased from 23.4% to 27.2%.  The percentage of visually impaired students who are legally blind has remained fairly constant, averaging 66.9%.

VI Professionals in Texas tc "VI Professionals in Texas " \l 3
Texas employs both full- and part-time VI professionals.  Since the part-time VI professionals are a significant proportion of the workforce, information about the number of VI professionals includes data on full- and part-time professionals.

Information about full-time equivalent (FTE) positions is also presented.  The number of full-time equivalent (FTE) staff was determined by multiplying the number of people employed in part-time positions by .5 and adding the result to the number of people employed as full-time VI professionals (Part-time X .5 + Full-time = FTE).  Part-time professionals are those who work .5 FTE or less.  Full-time professionals are those who work .6 FTE or more. This method has been used by TEA and is considered to be an adequate estimate of the number of full-time equivalent VI professionals. 

Texas employs VI professionals who provide direct service to children and those who provide leadership or technical assistance.  This latter service is provided by regional education service centers and the Outreach Department at TSBVI. 

	VI Professionals in Texas*
	1996†
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI and O&M service providers (adjusted for dually certified professionals)
	487
	540
	553
	552
	695
	672
	688
	713
	753

	Leadership (FTE prior to 2002, then individuals)*
	23.8
	14.4
	19.5
	17.9
	19.7
	22.1
	52
	57
	45

	Total Individuals
	510.8
	554.4
	572.5
	569.9
	714.7
	694.1
	740
	770
	798

	VI and O&M FTE (adjusted for dually certified professionals)
	415.3
	507.4
	544.5
	539.4
	631.2
	628.6
	631.5
	634.5
	683

	Leadership FTEs
	23.8
	14.4
	19.5
	17.9
	19.7
	22.1
	41.1
	43
	38

	Total FTEs
	439.1
	521.8
	564
	557.3
	650.9
	650.7
	672.6
	677.5
	721


* Prior to 2002 only the FTE data was collected for ESC staff.  Also, data from the TSBVI Outreach staff was not collected prior to 2002.  As a result, those squares with partial data are shaded.
†Information about dually certified professionals was not collected in 1996.  This total has not been adjusted for dually certified professionals.  As a result, it is probably that some individuals have been counted twice.

The total number of VI service providers has increased by 239 individuals, or 40% since 1996.  The number of VI FTEs has increased by 235.5 FTEs or 44.1%.  The number of O&M specialists has increased by 63 or 33% in that same time frame.  The increase in O&M FTEs is 56 or 37.7%.  Information about the increases in leadership, or consulting individuals is compromised by limitations in the data collection prior to 2002.  There has been an increase of 14.4 FTEs since 1996, or 37.6%.  Statewide, the number of individuals serving children with visual impairments has increased by 291 individuals or 36.6%, or 305 FTEs or 42.2%. 

In addition to service providers and technical assistance experts, Texas also has a pool of training faculty at both a regional service center and the two universities.  Texas maintains one alternative certification program.  It is located in Corpus Christi and serves the counties included in Region II Education Service Center.  The program is conducted on alternate years by staff employed by the ESC, and supported by content experts in the region.  The number of staff FTEs assigned to this function has remained fairly constant since the start of the program.

The universities have experienced growth in the number of faculty to train VI professionals.  In 1996, TTU had four faculty, with one tenured person and one person working in the vision and deafblind programs.  Since that time one position was changed from grant funded to a tenured position.  In 1996, SFA had three tenured faculty who worked primarily in the VI programs.  However, one was department chair, one was split between the education and rehabilitation O&M programs and one was focused on the adult-services (or rehabilitation) O&M program.   Currently, they have four faculty (2 tenured, and grant-funded) in the education programs and one faculty member in the rehabilitation O&M program.

.

Discipline-specific Data tc "Discipline-specific data " \l 3
Data is also available for VI teachers, O&M specialists, and dually certified professionals.  People who provide O&M and VI services (dully certified) are counted as part-time VI and part-time O&M.  These individuals will appear on both the VI and O&M tables as part-time professionals. This results in a variance between the data listed in the Statewide Totals table and the combined totals of the Direct Service Provider tables.  Simply adding together the discipline-specific totals would result in double counting some individuals.

	VI Teachers
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	Total full- and part-time (individuals)
	359
	 432
	447
	 451
	 531
	 534
	 539
	559
	598

	VI teachers (FTE)
	299
	388.5
	405
	410.5
	458
	473.5
	471.5
	497
	534.5
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Chart compares full-and part-time VI teachers 

	O&M Specialists
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	Total full- and part-time (individuals)
	128
	141
	133
	128
	196
	169
	182
	182
	191

	O&M specialists (FTE)
	92.5
	104.5
	120
	111
	153.5
	133
	137.5
	137.5
	148.5
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Chart compares full-and part-time O&M specialists

The data for VI teachers and O&M specialists reflects interesting information.  With the infusion of the funds from the VIP Program the numbers of individuals serving students with visual impairments were significantly increased in 2000.

Dual certification can be adventitious for districts, especially in rural or geographically spread out districts.  Data from dually certified professionals has been collected since 1997.  Since then the number of people who function as dually certified has increased from 67 to 72.  It should be noted that there is a variance between the number of people who have been trained in both VI and O&M, and those who function in both capacities. Although specific data is not available, it seems likely that only a fraction of those who have been trained as both VI teachers and O&M specialists are functioning in that capacity at this time. 

Cultural and Ethnic Diversity tc "Cultural and Ethnic  Diversity " \l 3
Texas is a diverse state and needs a diverse workforce.  This survey asks about African-American, Hispanic, and Asian VI professionals.  It also queries for the number of Spanish-speaking VI professionals.  The results are listed below.  

Overall there has been a 45% increase in African-American O&M specialists; a 19% increase in Hispanic VI teachers and a 33% loss of African-American dually certified professionals, and a significant loss in Hispanic O&M specialists.  Overall when combines, these number show a 30% gain in African-American VI professionals and a 16% increase in Hispanic VI professionals.

	African-American
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI teachers
	
	12
	14
	14
	15
	15
	15
	11
	12

	O&M specialists
	
	6
	6
	8
	10
	8
	7
	11
	11

	Dually certified
	
	
	
	
	
	4
	5
	12
	3

	Total 
	
	18
	20
	22
	25
	27
	27
	34
	26


	Hispanic
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI teachers
	
	43
	46
	39
	43
	41
	39
	48
	53

	O&M specialists
	
	10
	5
	7
	13
	6
	5
	4
	4

	Dually certified
	
	
	
	
	
	6
	7
	6
	6

	Total
	
	53
	51
	46
	56
	53
	51
	58
	63


	Spanish-speaking
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI teachers
	34
	48
	55
	51
	 57
	58
	49
	60
	62

	O&M specialists
	11
	13
	10
	9
	13
	9
	8
	9
	9

	Dually certified
	
	
	
	
	
	8
	7
	12
	8

	Total
	45
	61
	65
	60
	70
	75
	64
	81
	79
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Chart reflects changes in ethnic/cultural diversity of VI professionals since 1997.

While changes have been made, the charts below demonstrate that VI professionals do not reflect the ethnic and cultural diversity of Texas.
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Changes and Projected Changes in the Professional Population tc "Changes and projected changes in the professional population " \l 3
Many factors must be considered when analyzing the above figures.  These include the impact of recent and projected attrition rates and the development of new positions.  Information about projected retirement was initially collected in 1998.  Information about new positions and attrition was added in 2000.  

The data for these areas is listed in the table below.

	Attrition
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI teachers
	
	
	
	
	24
	17
	30
	22
	31

	O&M specialists
	
	
	
	
	4
	2
	4
	6
	7

	Dually certified
	
	
	
	
	
	1
	2
	2
	2

	Total
	
	
	
	
	28
	20
	36
	30
	40


Although reasons for leaving the VI professions are not collected through this survey this information has been collected for special education in general. Three of the reasons include lack of administrative support, pay, and retirement according to the Special Education Teacher Retention and Attrition: A critical analysis of the literature by the Center on Personnel Studies in Special Education (www.coe.ufl.edu/copsse/pubfiles).

	Projected Retirement
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI teachers
	
	
	69
	54
	49
	59
	58
	61
	50

	O&M specialists
	
	
	18
	14
	17
	7
	13
	13
	4

	Dually certified
	
	
	
	
	
	6
	13
	10
	7

	Total
	
	
	87
	68
	66
	72
	84
	58
	61


Regional specialists are asked to estimate the number of VI professionals they believe will retire within three years.  This is a difficult projection.  Eligible individuals may not opt to retire, or may retire and be rehired by the same district.  While the numbers projected have not matched the number that have actually left the field, there does seem to be a relationship between the two data sets.  By combining the data for three years, it is possible to evaluate the accuracy of the projections. With the exception of 2000 (the first year that both projected loss and attrition data was available) VI consultants tend to underestimate the number of people who will leave the field within three years.  The estimates made in 2001-2003 tend to be near 80% of the actual attrition rate.  Below is a chart that uses available data to summarize the number projected to leave and the number that actually left within three years of the projection.  (Please note that only two years data are available for the 2003 projection.)

Comparison of Projected 3-Year Attrition to Actual Attrition

	Year
	Projected loss
	Actual loss over 3 years

	2000
	66
	64

	2001
	72
	86

	2002
	84
	106

	2003*
	58
	70
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*Only two years of data is available for the 2003 projection.

Many of the VI professionals who have started training are already mature professionals.  These people may be extending their careers with the addition of expertise in visual impairments.  With many new professionals are joining the VI occupations in mid-career, it is likely they will have shorten VI-specific careers.  A pattern of under projecting retention may lead to significant problems in anticipating need in future years.

	New Positions
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI teachers
	
	
	
	
	40
	34
	33
	31
	28

	O&M specialists
	
	
	
	
	7
	11
	8
	4
	12

	Dually certified
	
	
	
	
	
	5
	7
	3
	1

	Total
	
	
	
	
	47
	50
	48
	38
	41
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Chart demonstrates and compares attrition, projected attrition, and  new positions.  Data reflects totals for VI teachers, O&M specialists, and dually certified VI professionals.

The primary goal of this Project is to have an adequate supply of highly trained VI professionals.  With the increase in the number of children it will be necessary to add VI professionals.  It is also hoped that districts who were previously without a VI professional will either add one to their district, or will form a special-purpose cooperative.  

Multiple factors may be the cause of the decrease in the number of new positions in 2003.  It is possible that some of those completing the survey misunderstood the questions, and previously responded with the number of positions that were vacated and filled, not new positions.  The number of new professionals will reflect a district’s willingness to hire additional staff, and the perceived availability of new VI professionals.  Special education directors are not likely to advocate for a new position if they are not confident that the position can be filled.  With the increase in tuition universities are not able to support candidates to the degree that was possible prior to the deregulation of tuition in 2002.  This may be having an effect on the number of new positions for VI professionals.  Any or all of these factors may account for the decrease.

Anticipated Need tc "Anticipated Need " \l 3
There are multiple ways of determining need.  One method relies on a review of posted vacancies.  Another method looks to knowledgeable professionals for their assessment of need.  A third way analyzes the student:VI professional ratio.  

	Posted positions (Full- and part-time)
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI teachers
	23
	22
	29
	24
	32
	23
	24
	21
	24

	O&M specialists
	7
	3
	8
	4
	6
	4
	4
	4
	4

	Dually certified
	
	
	
	4
	2
	1
	0
	0
	0

	Total
	30
	25
	37
	32
	40
	28
	28
	25
	28


The respondents at each ESC and at TSBVI were asked how many part- and full-time positions were posted in their regions or at TSBVI at the time of the survey.  It must be noted that since 1997 the data were collected in September after all regular hiring for the academic year has been completed. These were the positions that remained unfilled and active, or were developed after the start of the school year.  The figures reflect postings for part- and full-time staff.

This has not proven to be an accurate assessment of need.  Experience and data from two surveys of directors overwhelmingly indicates that directors are not likely to advocate for a new or additional position unless they are confident they can fill it.  However, if an interested person or a trained VI professional approaches a director she or he is likely to create a position within 2 years.

Each of the 20 regional education service centers employs at least one person who specializes in visual impairments.  This person may provide direct service to students in districts, leadership technical assistance, or both.  Regardless of their daily activities they are knowledgeable of the needs in their regions.  Since they are knowledgeable of the region and visual impairments they are a unique and qualified source of information about the need for VI professionals.  

VI professionals at regional service centers have been asked two questions about needs.  The first asks how many VI professionals they would like to see get jobs in the next 12 months.  The second question asks how many people they would like to see in training.  Since it is typical for someone to take between 1 and 2 years to be certified, this question has a slightly longer outlook than the first.

	Place in Next 12 Months
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI teachers
	104
	115
	99
	88
	104
	66
	60
	59
	77

	O&M specialists
	33
	59
	32
	29
	41
	19
	35
	27
	28

	Dually certified
	
	
	
	
	
	14
	12
	16
	8

	Total
	137
	174
	131
	117
	145
	97
	47
	102
	113


	Start Training (place in next 2-3 years)
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI teachers
	89
	115
	95
	83
	96
	77
	61
	51
	82

	O&M specialists
	38
	82
	30
	15
	35
	27
	24
	30
	31

	Dually certified
	
	
	
	
	
	23
	24
	16
	51

	Total
	127
	197
	125
	98
	131
	127
	109
	97
	164
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Charts demonstrate and compare the need for new professionals within a 12-month period and a 2-3 year period.

As demonstrated by the charts above, the need for VI professionals varies from year to year.  However, the need remains constant, rarely dipping below the 80 VI teachers and 20 O&M specialists.  Most dually certified VI professionals are VI teachers who add O&M.  This would bring the total number of needed VI professional to 113 VI professionals within the next 12 months and 164 within the next 2-3 years.  Currently the maximum capacity for both universities is 60 VI professionals (combined VI teachers and O&M specialists) a year, or approximately half of what is needed.  

The American Foundation for the Blind’s Program Planning and Evaluation for Blind and Visually Impaired Students: National guidelines for educational excellence (1989), TEA’s Best Practices: Educating Students with Visual Impairments (In press), and the National Plan for Training Personnel to Serve Children with Blindness and Low Vision have all recommended that caseloads for VI teachers and O&M specialists be restricted to 8 – 12 students per full-time equivalent (FTE) position.

Determining the need based on a comparison of the data for orientation and mobility services is complicated.  Not all students need O&M services each year.  Texas has been collecting data on the number of students with visual impairments that receive O&M services since 2001.   Prior to that time it was not possible to estimate need based on caseload formulas. 

	Need Based on Caseload Ratio*
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004

	VI teachers
	275
	219
	234.2
	257.9
	229.7
	226.1
	252.6
	243
	225

	O&M specialists
	
	
	
	
	
	30.8
	51.4
	64.3
	58

	Total
	275
	219
	234.2
	257.9
	229.7
	256.9
	304
	307.3
	283


*It has been recommended that VI professionals have a caseload of between 8 -12 students.  The above figures represent the mean of that span.
Caseload ratios provide a picture of an ideal situation.  However, it also masks the number of individuals needed.  Caseload ratios depict the number of full-time equivalent positions, not the number of individuals needed to complete the number of FTEs needed.  Texas has a long tradition of employing VI professionals as part-time specialists in visual impairments.  This has allowed this mostly rural state to meet its needs locally, without having to rely on educational service centers or special education coops.  Typically the part-time professionals make up approximately 25% of VI teachers and 50% of the O&M specialists. As a result, the need for 225 FTEs would translate into 300 VI teachers and 105 O&M specialists

Regardless of the method used to calculate need, it is apparent that Texas has an ongoing need for VI professionals.

Summary 

In 1996 TSBVI, TEA, Stephen F. Austin State University, and Texas Tech University along with regional education service centers set out to develop a collaborative model of professional preparation for teachers of students with visual impairments and orientation and mobility specialists.  The goal of this model was to prepare an adequate supply of highly trained VI professionals. This was to be done by:

· Developing a communication system between representative from all parties involved in the training and hiring of VI professionals; universities, ESCs, districts, TEA, TSBVI, and consumer organizations,

· Implementing a recruiting system to ensure that people are able to learn about opportunities to be trained as a VI professional,

· Implementing a mentor system for new VI professionals while in training and through the induction year.

· Collaborating on curriculum to ensure equal access to the required competencies, and a blend of theory and practice.

· Delivering instruction via an array of distance learning methodologies that are accessible across the state, and

· Seeking funding to assist in the goals of the project.

Information about the program development, execution, and evaluation has been disseminated through journal articles, presentations at statewide, national, and international meetings.  Additionally, inquiries from other states and universities have resulted in sharing of program information, including syllabi.
The Project has faced with and overcome many significant challenges, ranging from intra- group communication issues, to university administrative issues.  Through it all, members of the PPAG have been able to keep their eyes on the goal: adequate supply of VI professionals.
Consistent progress has been made towards that goal.  Since 1996 there has been a 20% increase in the number of students registered as having a visual impairment.  In that same period there has been a 40% increase in the number of individuals who provide services to students with visual impairments.  However, the need for more VI professionals still remains acute.  Attrition through retirement and/or other factors continues to increase.
Regardless of the significant achievements in the past eight years, serious challenges remain.  Of major concern is the shrinking effectiveness of the funds available to support university programs and students who attend those programs.  In 2002 the Texas legislature de-regulated university tuition.  Since then the tuition has increased significantly.  IDEA-B Discretionary funds are currently available, but have not been increased.  Additionally more and more VI professionals are nearing retirement, thus increasing the need for VI professional and increasing the expected attrition rate.  

Without an adequate supply of VI professionals children with visual impairments at risk for not having access the general curriculum and learning the vision-specific skills associated with the expanded core curriculum.  Through collaboration, this Project has demonstrated that it can meet the needs of Texas now, and in the future.

Appendix

Materials developed for National Personnel Initiative:

Copy of brochures:

· Teachers of students with visual impairments

· Orientation and mobility specialists
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		Field		1996		1997		1998		1999		2000		2001		2002		2003		2004		No. inc		%% inc.

		No. rec'd O&M												1572		1813		1937		1986		414		20.8%

		%% rec'd O&M												23.4%		26.1%		27.3%		27.2%		26.0%
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		Posted Positions
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																														VI - ESC- PT		5		11		8		8		9		7		12		3		13
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		PT - VI		115		76		76		73		137		114		123		121		114		-1								VI Part-time		120		87		84		81		146		121		135		124		127

				50.9%		23.0%		22.7%		20.5%		36.8%		28.2%		31.1%		28.8%		24.7%		avg		29.6%						Anglo (presumed)		359		377		387		398		473		478		485		500		533

		Total VI ind		341		406		411		429		509		518		519		541		576		235								African-American TVI				12		14		14		15		15		15		11		12

		Total VI FTE		283.5		368		373		392.5		440.5		461		457.5		480.5		519		235.5								Hispanic TVI				43		46		39		43		41		39		48		53

		FT - O&M		42		50		86		79		91		80		79		78		92		50								Hispanic O&M				10		5		7		13		6		5		4		4

		PT - O&M		62		71		22		33		78		64		80		85		77		15								African-American O&M				6		6		8		10		8		7		11		11

				147.6%		142.0%		25.6%		41.8%		85.7%		80.0%		101.3%		109.0%		83.7%		avg		90.7%						Anglo		128		125		122		113		173		155		170		167		176

		Total O&M ind		104		121		108		112		169		144		159		163		169		65								O&M Full-time		57		68		107		94		111		97		93		93		106

		Total O&M FTE		73		85.5		97		95.5		130		112		119		120.5		130.5		57.5								O&M Part-time		71		73		26		34		85		72		89		89		85

		TOTAL ISD IND		445		527		519		541		678		662		678		704		745		300								O&M ISD FT		42		50		86		79		91		80		79		78		92

		TOTAL ISD FTE		356.5		453.5		470		488		570.5		573		576.5		601		649.5		293								O&M ESC FT		15		18		21		15		20		17		14		15		14

																														O&M ESC PT		9		2		4		1		7		8		9		4		8

		ESC Profs																												O&M ISD PT		62		71		22		33		78		64		80		85		77

		FT - VI		13		15		28		14		13		9		8		15		9

		PT - VI		5		11		8		8		9		7		12		3		13

		Total VI ind		18		26		36		22		22		16		20		18		22

		Total VI FTE		15.5		20.5		32		18		17.5		12.5		14		16.5		15.5

		FT - O&M		15		18		21		15		20		17		14		15		14

		PT - O&M		9		2		4		1		7		8		9		4		8

		Total O&M ind		24		20		25		16		27		25		23		19		22						Sub-category total

		Total O&M FTE		19.5		19		23		15.5		23.5		21		18.5		17		18

		Consultant ind		20		20		20		20		20		20		31		57		45		no otr data				Inferred/not collected

		Consultant FTE		29.9		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2						Categorical totals

																																225		300

																																58		105.4545454545

		TOTAL  ESC/OTR IND		71.85		66		81		58		68.65		61		74		94		89

		TOTAL ESC/OTR FTE		64.85		53.85		74.5		51.35		60.65		55.6		55		76.35		71.7

		TOTAL VI professional

		VI Direc serve Ind		359		432		447		451		531		534		539		559		598		239		40.0%

		VI Direct serve FTE		299		388.5		405		410.5		458		473.5		471.5		497		534.5		235.5		44.1%

		O&M direct serve ind		128		141		133		128		196		169		182		182		191		63		33.0%

		O&M direct serve FTE		92.5		104.5		120		111		153.5		133		137.5		137.5		148.5		56		37.7%

		Leadership Ind		20		20		20		20		20		20		31		57		45		25		55.6%

		Leadership FTE		23.8		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2		14.35		37.6%

		Dual		0		67		55		54		65		62		67		57		72		72		100.0%

		Statewide direct serve		487		540		553		552		695		672		688		713		753		266		35.3%

		Statewide direct serve FTE		392		493		525		522		612		607		609		635		683

		Total Adj. Ind		507		560		573		572		715		692		719		770		798		291		36.5%

		Total Adj  FTE		415.3		507.4		544.5		539.4		631.2		628.6		631.5		677.4		721.2		305.9		42.4%

																						0.0		0.0%

		Dual certified				67		55		54		65		62		67		57		72		5.0		6.9%

		Direct service														384

		# of regions doing		9		12		10		7		6		6				6		6

		TVI		286		496		446		295		271		236		384		229		208

		# of regions doing		13		14		14		14		15		13				15		14

		O&M		347		327		321		320		326		266		243		346		270

		Both																35		46

		Spanish																						48		55		51		57		58		60		60

		TVI		34		48		55		51		57		58		49		60		62				43		46		39		43		41		39		48

		O&M		11		13		10		9		13		9		8		9		9				13		10		9		13		9		9		9

		Dual												8		7		12		8				10		5		7		13		6		5		4

				45		61		65		60		70		75		64		81		79

																																1998		1999		2000		2001		2002		2003		2004

		AA																				inc								TVI Attrition						24		17		30		22		31

		TVI				12		14		14		15		15		15		11		12		0		0.0%						Projected TVI Attrition		69		54		49		59		58		61		50

		O&M				6		6		8		10		8		7		11		11		5		45.5%						O&M Attrition						4		2		4		6		7

		Dual												4		4		5		3		-1		-33.3%						O&M Projected Attrition		18		14		17		7		13		13		4

						18		20		22		25		27		26		27		26		8		30.8%						Dual Attrition								1		2		2		2

																														Projected Dual Attrition								6		13		10		7

		Hispanic																												Attrition		0		0		28		20		36		30		40

		TVI				43		46		39		43		41		39		48		53		10		18.9%						Projected Attrition		87		68		66		72		84		84		61

		O&M				10		5		7		13		6		5		4		4		-6		-150.0%						New Positions						47		50		48		58		41

		Dual												6		7		6		6		0		0.0%

						53		51		46		56		53		51		58		63		10		15.9%

		Other/Asian (2002)

		TVI												4		2		4		3

		O&M												0		0		0		0

		Dual												0		0		0		0

		Left field

		TVI										24		17		30		22		31

		O&M										4		2		4		6		7

		Dual												1		2		2		2

												28		20		36		30		40

		Retirement

		TVI						69		54		49		59		58		61		50

		O&M						18		14		17		7		13		13		4

		Dual												6		13		10		7

								87		68		66		72		84		84		61

		New Positions

		TVI										40		34		33		48		28

		O&M										7		11		8		4		12

		Dual												5		7		6		1

												47		50		48		58		41

		Ideal service

		TVI		104		115		99		88		104		66		60		59		77

		O&M		33		59		32		29		41		17		35		27		28

		Dual												14		12		16		8								tvi		104		115		99		88		104		66		60		59		77

				137		174		131		117		145		97		47		102		113								tvi		89		115		95		83		96		77		61		51		82

																												om		33		59		32		29		41		17		35		27		28

		Additional training																										om		38		82		30		15		35		27		24		30		31

		TVI		89		115		95		83		96		77		61		51		82								dc												14		12		16		8

		O&M		38		82		30		15		35		27		24		30		31								dc												23		24		16		51

		Dual												23		24		16		51

				127		197		125		98		131		127		109		97		164

				missing data						question separator

				sub total						data separator

				totals						question???

				1996		1997		1998		1999		2000		2001		2002		2003		2004

		TVI

		African-American				12		14		14		15		15		15		11		12

		Hispanic				43		46		39		43		41		39		48		53

		Spanish-speaking		34		48		55		51		57		58		49		60		62

		O&M

		African-American				6		6		8		10		8		7		11		11

		Hispanic				10		5		7		13		6		5		4		4

		Spanish-speaking		11		13		10		9		13		9		8		9		9

		Dual

		African-American												4		4		5		3

		Hispanic												6		7		6		6

		Spanish-speaking												8		7		12		8

		Spanish																						48

		TVI		34		48		55		51		57		58		49		60		62				43

		O&M		11		13		10		9		13		9		8		9		9				13

		Dual												8		7		12		8				10

		Spanish-speaking		45		61		65		60		70		75		64		81		79

		AA																				inc

		TVI				12		14		14		15		15		15		11		12		0		0.0%

		O&M				6		6		8		10		8		7		11		11		5		45.5%

		Dual												4		4		5		3		-1		-33.3%

		African-American				18		20		22		25		27		26		27		26		8		30.8%

		Hispanic

		TVI				43		46		39		43		41		39		48		53		10		18.9%

		O&M				10		5		7		13		6		5		4		4		-6		-150.0%

		Dual												6		7		6		6		0		0.0%

		Hispanic				53		51		46		56		53		51		58		63		10		15.9%

		TVI		1996		1997		1998		1999		2000		2001		2002		2003		2004

		Anglo (presumed)		359		377		387		398		473		478		485		500		533

		African-American				12		14		14		15		15		15		11		12								119

		Hispanic				43		46		39		43		41		39		48		53								42

																												41

																												33

		O&M																										274

		Anglo (presumed)		128		125		122		113		173		155		170		167		176

		African-American				6		6		8		10		8		7		11		11

		Hispanic				10		5		7		13		6		5		4		4

		Dual																										Mentors Trained		1996		1997*		1998		1999		2000		2001		2002		2003		2004

		African-American												4		4		5		3								VI Teachers				29		44		16		9		4		9		8		TBD

		Hispanic												6		7		6		6								O&M Specialists				0		33		2		1		2		2		2		TBD

		Spanish-speaking												8		7		12		8								Dual				3		24		5		1		3		0		5		TBD

																												Withdrawn † (some time after Mentor Training)				7		15		6		3		2		0		0		TBD

																												Total				39		155		29		14		11		11		15		TBD

		Spanish

		TVI		34		48		55		51		57		58		49		60		62

		O&M		11		13		10		9		13		9		8		9		9

		Dual												8		7		12		8

		Spanish-speaking		45		61		65		60		70		75		64		81		79

		AA

		TVI				12		14		14		15		15		15		11		12

		O&M				6		6		8		10		8		7		11		11

		Dual												4		4		5		3

		African-American				18		20		22		25		27		26		27		26

		Hispanic

		TVI				43		46		39		43		41		39		48		53

		O&M				10		5		7		13		6		5		4		4

		Dual												6		7		6		6

		Hispanic				53		51		46		56		53		51		58		63

				Student: VI Teacher Ratio in FTEs										Student:O&M Specialist Ratio in FTEs

				2001		2002		2003		2004						2001		2002		2003		2004

		1		23.7		26.5		22		18.9				1		17.5		44		21		25.1

		2		7.6		13.1		13.2		14				2		9		5.8		32		23

		3		26.8		20.5		27.3		28.3				3		4.7		9.6		13		8

		4		15.4		16.6		13.9		16				4		13.6		14.1		13.7		13.5

		5		22.8		19.1		19		19.1				5		12.5		10		11		10

		6		14.6		17.6		17		13.5				6		11.8		27.6		21.6		16.2

		7		15.1		15.9		16		15.5				7		9.3		13.3		9.6		10.7

		8		11.1		13		11		13				8		19		10.4		6		13

		9		9.3		10		11.4		9.5				9		9.5		10		23		20

		10		17.4		18.6		15.7		15.1				10		13.9		18.9		16.9		13.5

		11		14.4		14.4		14.1		11				11		8.6		9.4		10.4		8.7

		12		16.8		18.5		16.9		20.5				12		9.2		12.9		13		13.8

		13		11.6		13.3		11.3		12.6				13		12.2		13.5		11.4		13.5

		14		16.7		17.7		13.5		11				14		18		22		21		11

		15		13.1		13.3		13.6		10.2				15		19		29.3		13.3		22

		16		11.4		11.1		12.4		12.3				16		6.7		8.9		5.6		8.9

		17		23.7		29.2		31.2		20.9				17		24.8		17.7		18		15.1

		18		13.2		12.1		12.7		13.5				18		8		4		13.3		10

		19		19.8		21.7		19.5		20				19		13.5		12.9		12.9		12.9

		20		14.3		15.3		13.9		14.6				20		23.3		18.3		25.8		15.4

		TSB		3.8		3.5		4.3		2.8				TSB		14.9		17.6		16.5		18.9

				322.6		341		329.9		312.3						279.0		330.2		329.0		303.2

		avg		15.9		16.9		16.3		15.5				avg		13.2		15.6		15.6		14.2

				Percent receiving O&M

				2001		2002		2003		2004

		1		13.8		15.8		15.3		15.8

		2		13.1		11.3		15.2		11.3

		3		19.6		21.2		23.9		21.2

		4		23.9		24.4		25.6		24.4

		5		16.9		14		14.5		14

		6		21.9		42.5		34.4		42.5

		7		18.6		23.5		22.4		23.5

		8		14.8		20		19.8		20

		9		24.1		22.2		23.7		22.2

		10		28		28.3		30.5		28.3

		11		31.4		32.9		33		32.9

		12		28.4		31.4		29.8		31.4

		13		26.6		31.2		29.4		31.2

		14		15.4		19.1		18.3		19.1

		15		29		28.8		25.6		28.8

		16		17.4		26.5		26.3		26.5

		17		37.3		36.3		34.6		36.3

		18		17.9		17.4		21.3		17.4

		19		22.8		18		18.4		17

		20		26.4		27.7		27.6		27.7

		TSB		82.1		91.7		91		91.7

				529.4		584.2		580.6		583.2

				22.4		24.6		24.5		24.6
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Sheet1

		Field		1996		1997		1998		1999		2000		2001		2002		2003		2004

		Number VI students		5510

		Posted Positions

		FT - VI		13		19		28		15		23		18		17		11

		PT - VI		10		3		1		9		9		5				10

		Total VI		23		22		29		24		32		23		17		21				Sub-category total

		Total O&M		7		3		8		4		6		4		0		4

		FT - O&M		1		2		5		2		2		2				3				Inferred/not collected

		PT - O&M		6		1		3		2		4		2				1				Categorical totals

		Total O&M		7		3		8		4		6		4		0		4

		Dually Certified								4		2		1				0

		TOTAL POSTED		30		25		37		32		40		28		17		25		0

		ISD VI profs

		FT - VI		226		330		335		356		372		404		404		420

		PT - VI		115		76		76		73		137		114		114		121

		Total VI ind		341		406		411		429		509		518		518		541

		Total VI FTE		283.5		368		373		392.5		440.5		461		461		480.5

		FT - O&M		42		50		65		64		71		80				78

		PT - O&M		62		29		18		32		17		64				85

		Total O&M ind		104		79		83		96		88		144		0		163

		Total O&M FTE		73		64.5		74		80		79.5		112		0		120.5

		TOTAL ISD IND		445		485		494		525		597		662		518		704

		TOTAL ISD FTE		356.5		432.5		447		472.5		520		573		461		601

		ESC Profs

		FT - VI		13		15		28		14		13		9				15

		PT - VI		5		11		8		8		9		7				3

		Total VI ind		18		26		36		22		22		16		0		18

		Total VI FTE		15.5		20.5		32		18		17.5		12.5		0		16.5

		FT - O&M		15		18		21		15		20		17				15

		PT - O&M		9		2		4		1		7		8				4

		Total O&M ind		24		20		25		16		27		25		0		19

		Total O&M FTE		19.5		19		23		15.5		23.5		21		0		17

		Consultant ind		20		20		20		20		20		20				57

		Consultant FTE		23.7						17.85		19.65		22.1				42.85

		TOTAL  ESC IND		65.7		66		81		58		68.65		61		0		94

		TOTAL ESC FTE		58.7		39.5		55		51.35		60.65		55.6		0		76.35

		Dual certified				67		55		54		65		62		72		57

		Direct service

		# of regions doing		9		12		10		7		6		6				6

		TVI		286		496		446		295		271		236		410		229

		# of regions doing		13		14		14		14		15		13				15

		O&M		347		327		321		320		326		266		356		346

		Both																35

		Spanish																						48		55		51		57		58		60		60

		TVI		34		48		55		51		57		58		60		60						43		46		39		43		41		39		48

		O&M		11		13		10		9		13		9		9		9						13		10		9		13		9		9		9

		Dual												8		12		12						10		5		7		13		6		5		4

		AA

		TVI				12		14		14		15		15		15		11

		O&M				6		6		8		10		8		7		11

		Dual												4		4		5

		Hispanic

		TVI				43		46		39		43		41		39		48

		O&M				10		5		7		13		6		5		4

		Dual												6		7		6

		Other/Asian (2002)

		TVI												4		4		4

		O&M												0		0		0

		Dual												0		0		0

		Left field

		TVI										24		17		25		59

		O&M										4		2		6		27

		Dual												1		4		16

		Retirement

		TVI						69		54		49		59		73		11

		O&M						18		14		17		7		12		11

		Dual												6		14		5

		New Positions

		TVI										40		34		33		48

		O&M										7		11		5		4

		Dual												5		5		6

		Ideal service

		TVI		104		115		99		88		104		66				59

		O&M		33		59		32		29		41		17				27

		Dual												14				16

		Additional training

		TVI		89		115		95		83		96		77				51

		O&M		38		82		30		15		35		27				30

		Dual												23				16

		Projected 3 year vs actual attrition

				2000		2001		2002		2003

		Projected Loss		66		72		84		58

		Actual loss		64		86		106		70
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Sheet1

		Field		1996		1997		1998		1999		2000		2001		2002		2003		2004		No. inc		%% inc.

		No. rec'd O&M												1572		1813		1937		1986		414		20.8%

		%% rec'd O&M												23.4%		26.1%		27.3%		27.2%		26.0%

		No. VI students		5510		5836		6136		6417		6602		6716		6951		7104		7291		1781		24.4%

		No Brl readers				338		340		356		356		334		335		366		372		372		100.0%

		% of brl readers				5.79%		5.54%		5.55%		5.39%		4.97%		4.82%		5.15%		5.10%		0.0510218077		100.0%

		No LB studs		3916		3930		4176		4356		4457		4499		4621		4649		4768		852

		%% of LB				67.3%		68.1%		67.9%		67.5%		67.0%		66.5%		65.4%		65.4%		66.9%

		Posted Positions

		FT - VI		13		19		28		15		23		18		18		11		15

		PT - VI		10		3		1		9		9		5		6		10		9

		Total VI		23		22		29		24		32		23		24		21		24

		Total O&M		7		3		8		4		6		4		4		4		4

		FT - O&M		1		2		5		2		2		2		1		3		2

		PT - O&M		6		1		3		2		4		2		3		1		2

		Total O&M		7		3		8		4		6		4		4		4		4

		Dually Certified								4		2		1				0		0

		TOTAL POSTED		30		25		37		32		40		28		28		25		28

		ISD VI profs

		FT - VI		226		330		335		356		372		404		396		420		462		236

		PT - VI		115		76		76		73		137		114		123		121		114		-1

				50.9%		23.0%		22.7%		20.5%		36.8%		28.2%		31.1%		28.8%		24.7%		avg		29.6%

		Total VI ind		341		406		411		429		509		518		519		541		576		235

		Total VI FTE		283.5		368		373		392.5		440.5		461		457.5		480.5		519		235.5

		FT - O&M		42		50		86		79		91		80		79		78		92		50

		PT - O&M		62		71		22		33		78		64		80		85		77		15

				147.6%		142.0%		25.6%		41.8%		85.7%		80.0%		101.3%		109.0%		83.7%		avg		90.7%

		Total O&M ind		104		121		108		112		169		144		159		163		169		65

		Total O&M FTE		73		85.5		97		95.5		130		112		119		120.5		130.5		57.5

		TOTAL ISD IND		445		527		519		541		678		662		678		704		745		300

		TOTAL ISD FTE		356.5		453.5		470		488		570.5		573		576.5		601		649.5		293

		ESC Profs

		FT - VI		13		15		28		14		13		9		8		15		9

		PT - VI		5		11		8		8		9		7		12		3		13

		Total VI ind		18		26		36		22		22		16		20		18		22

		Total VI FTE		15.5		20.5		32		18		17.5		12.5		14		16.5		15.5

		FT - O&M		15		18		21		15		20		17		14		15		14

		PT - O&M		9		2		4		1		7		8		9		4		8

		Total O&M ind		24		20		25		16		27		25		23		19		22						Sub-category total

		Total O&M FTE		19.5		19		23		15.5		23.5		21		18.5		17		18

		Consultant ind		20		20		20		20		20		20		31		57		45		no otr data				Inferred/not collected

		Consultant FTE		29.9		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2						Categorical totals

		TOTAL  ESC/OTR IND		71.85		66		81		58		68.65		61		74		94		89

		TOTAL ESC/OTR FTE		64.85		53.85		74.5		51.35		60.65		55.6		55		76.35		71.7

		TOTAL VI professional

		VI Direc serve Ind		359		432		447		451		531		534		539		559		598		239		40.0%

		VI Direct serve FTE		299		388.5		405		410.5		458		473.5		471.5		497		534.5		235.5		44.1%

		O&M direct serve ind		128		141		133		128		196		169		182		182		191		63		33.0%

		O&M direct serve FTE		92.5		104.5		120		111		153.5		133		137.5		137.5		148.5		56		37.7%

		Leadership Ind		20		20		20		20		20		20		31		57		45		25		55.6%

		Leadership FTE		23.8		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2		14.35		37.6%

		Dual		0		67		55		54		65		62		67		57		72		72		100.0%

		Statewide direct serve		487		540		553		552		695		672		688		713		753		266		35.3%

		Total Adj. Ind		507		560		573		572		715		692		719		770		798		291		36.5%

		Total Adj  FTE		415.3		507.4		544.5		539.4		631.2		628.6		631.5		677.4		721.2		305.9		42.4%

																						0.0		0.0%

		Dual certified				67		55		54		65		62		67		57		72		5.0		6.9%

		Direct service														384

		# of regions doing		9		12		10		7		6		6				6		6

		TVI		286		496		446		295		271		236		384		229		208

		# of regions doing		13		14		14		14		15		13				15		14

		O&M		347		327		321		320		326		266		243		346		270

		Both																35		46

		Spanish																						48		55		51		57		58		60		60

		TVI		34		48		55		51		57		58		49		60		62				43		46		39		43		41		39		48

		O&M		11		13		10		9		13		9		8		9		9				13		10		9		13		9		9		9

		Dual												8		7		12		8				10		5		7		13		6		5		4

				45		61		65		60		70		75		64		81		79

		AA

		TVI				12		14		14		15		15		15		11		12

		O&M				6		6		8		10		8		7		11		11

		Dual												4		4		5		3

						18		20		22		25		27		26		27		26

		Hispanic

		TVI				43		46		39		43		41		39		48		53

		O&M				10		5		7		13		6		5		4		4

		Dual												6		7		6		6

						53		51		46		56		53		51		58		63

		Other/Asian (2002)

		TVI												4		2		4		3

		O&M												0		0		0		0

		Dual												0		0		0		0

		Left field

		TVI										24		17		30		59		31

		O&M										4		2		4		27		7

		Dual												1		2		16		7

												28		20		36		102		45

		Retirement

		TVI						69		54		49		59		58		61		50

		O&M						18		14		17		7		13		13		4

		Dual												6		13		10		7

								87		68		66		72		84		84		61

		New Positions

		TVI										40		34		33		48		28

		O&M										7		11		8		4		12

		Dual												5		7		6		1

												47		50		48		58		41

		Ideal service

		TVI		104		115		99		88		104		66		60		59		77								tvi		104		115		99		88		104		66		60		59		77

		O&M		33		59		32		29		41		17		35		27		28								tvi		89		115		95		83		96		77		61		51		82

		Dual												14		12		16		8								om		33		59		32		29		41		17		35		27		28

				137		174		131		117		145		97		47		102		113								om		38		82		30		15		35		27		24		30		31

																												dc												14		12		16		8

		Additional training																										dc												23		24		16		51

		TVI		89		115		95		83		96		77		61		51		82

		O&M		38		82		30		15		35		27		24		30		31

		Dual												23		24		16		51
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Sheet1

		Field		1996		1997		1998		1999		2000		2001		2002		2003		2004		No. inc		%% inc.

		No. rec'd O&M												1572		1813		1937		1986		414		20.8%

		%% rec'd O&M												23.4%		26.1%		27.3%		27.2%		26.0%

		No. VI students		5510		5836		6136		6417		6602		6716		6951		7104		7291		1781		24.4%

		No Brl readers				338		340		356		356		334		335		366		372		372		100.0%

		% of brl readers				5.79%		5.54%		5.55%		5.39%		4.97%		4.82%		5.15%		5.10%		0.0510218077		100.0%

		No LB studs		3916		3930		4176		4356		4457		4499		4621		4649		4768		852

		%% of LB				67.3%		68.1%		67.9%		67.5%		67.0%		66.5%		65.4%		65.4%		66.9%

		Posted Positions

		FT - VI		13		19		28		15		23		18		18		11		15

		PT - VI		10		3		1		9		9		5		6		10		9												1996		1997		1998		1999		2000		2001		2002		2003		2004

		Total VI		23		22		29		24		32		23		24		21		24										No. VI students		5510		5836		6136		6417		6602		6716		6951		7104		7291

		Total O&M		7		3		8		4		6		4		4		4		4										Statewide direct serve FTE		392		493		525		522		612		607		609		635		683

		FT - O&M		1		2		5		2		2		2		1		3		2										Stud:Tchr ratio		14.07		11.84		11.69		12.30		10.80		11.07		11.41		11.20		10.67

		PT - O&M		6		1		3		2		4		2		3		1		2

		Total O&M		7		3		8		4		6		4		4		4		4

		Dually Certified								4		2		1				0		0

		TOTAL POSTED		30		25		37		32		40		28		28		25		28

		ISD VI profs

		FT - VI		226		330		335		356		372		404		396		420		462		236								VI -ISD - FT		226		330		335		356		372		404		396		420		462

		PT - VI		115		76		76		73		137		114		123		121		114		-1								VI - ESC- FT		13		15		28		14		13		9		8		15		9

				50.9%		23.0%		22.7%		20.5%		36.8%		28.2%		31.1%		28.8%		24.7%		avg		29.6%						VI - ESC- PT		5		11		8		8		9		7		12		3		13

		Total VI ind		341		406		411		429		509		518		519		541		576		235								VI -ISD PT		115		76		76		73		137		114		123		121		114

		Total VI FTE		283.5		368		373		392.5		440.5		461		457.5		480.5		519		235.5								VI Full-time		239		345		363		370		385		413		404		435		471

		FT - O&M		42		50		86		79		91		80		79		78		92		50								VI Part-time		120		87		84		81		146		121		135		124		127

		PT - O&M		62		71		22		33		78		64		80		85		77		15								O&M Full-time		57		68		107		94		111		97		93		93		106

				147.6%		142.0%		25.6%		41.8%		85.7%		80.0%		101.3%		109.0%		83.7%		avg		90.7%						O&M Part-time		71		73		26		34		85		72		89		89		85

		Total O&M ind		104		121		108		112		169		144		159		163		169		65								O&M ISD FT		42		50		86		79		91		80		79		78		92

		Total O&M FTE		73		85.5		97		95.5		130		112		119		120.5		130.5		57.5								O&M ESC FT		15		18		21		15		20		17		14		15		14

		TOTAL ISD IND		445		527		519		541		678		662		678		704		745		300								O&M ESC PT		9		2		4		1		7		8		9		4		8

		TOTAL ISD FTE		356.5		453.5		470		488		570.5		573		576.5		601		649.5		293								O&M ISD PT		62		71		22		33		78		64		80		85		77

		ESC Profs

		FT - VI		13		15		28		14		13		9		8		15		9

		PT - VI		5		11		8		8		9		7		12		3		13

		Total VI ind		18		26		36		22		22		16		20		18		22

		Total VI FTE		15.5		20.5		32		18		17.5		12.5		14		16.5		15.5

		FT - O&M		15		18		21		15		20		17		14		15		14

		PT - O&M		9		2		4		1		7		8		9		4		8

		Total O&M ind		24		20		25		16		27		25		23		19		22						Sub-category total

		Total O&M FTE		19.5		19		23		15.5		23.5		21		18.5		17		18

		Consultant ind		20		20		20		20		20		20		31		57		45		no otr data				Inferred/not collected

		Consultant FTE		29.9		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2						Categorical totals

																																225		300

																																58		105.4545454545

		TOTAL  ESC/OTR IND		71.85		66		81		58		68.65		61		74		94		89

		TOTAL ESC/OTR FTE		64.85		53.85		74.5		51.35		60.65		55.6		55		76.35		71.7

		TOTAL VI professional

		VI Direc serve Ind		359		432		447		451		531		534		539		559		598		239		40.0%

		VI Direct serve FTE		299		388.5		405		410.5		458		473.5		471.5		497		534.5		235.5		44.1%

		O&M direct serve ind		128		141		133		128		196		169		182		182		191		63		33.0%

		O&M direct serve FTE		92.5		104.5		120		111		153.5		133		137.5		137.5		148.5		56		37.7%

		Leadership Ind		20		20		20		20		20		20		31		57		45		25		55.6%

		Leadership FTE		23.8		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2		14.35		37.6%

		Dual		0		67		55		54		65		62		67		57		72		72		100.0%

		Statewide direct serve		487		540		553		552		695		672		688		713		753		266		35.3%

		Statewide direct serve FTE		392		493		525		522		612		607		609		635		683

		Total Adj. Ind		507		560		573		572		715		692		719		770		798		291		36.5%

		Total Adj  FTE		415.3		507.4		544.5		539.4		631.2		628.6		631.5		677.4		721.2		305.9		42.4%

																						0.0		0.0%

		Dual certified				67		55		54		65		62		67		57		72		5.0		6.9%

		Direct service														384

		# of regions doing		9		12		10		7		6		6				6		6

		TVI		286		496		446		295		271		236		384		229		208

		# of regions doing		13		14		14		14		15		13				15		14

		O&M		347		327		321		320		326		266		243		346		270

		Both																35		46

		Spanish																						48		55		51		57		58		60		60

		TVI		34		48		55		51		57		58		49		60		62				43		46		39		43		41		39		48

		O&M		11		13		10		9		13		9		8		9		9				13		10		9		13		9		9		9

		Dual												8		7		12		8				10		5		7		13		6		5		4

				45		61		65		60		70		75		64		81		79

																																1998		1999		2000		2001		2002		2003		2004

		AA																				inc								TVI Attrition						24		17		30		59		31

		TVI				12		14		14		15		15		15		11		12		0		0.0%						Projected TVI Attrition		69		54		49		59		58		61		50

		O&M				6		6		8		10		8		7		11		11		5		45.5%						O&M Attrition						4		2		4		27		7

		Dual												4		4		5		3		-1		-33.3%						O&M Projected Attrition		18		14		17		7		13		13		4

						18		20		22		25		27		26		27		26		8		30.8%						Dual Attrition								1		2		16		7

																														Projected Dual Attrition								6		13		10		7

		Hispanic																												Attrition		0		0		28		20		36		102		45

		TVI				43		46		39		43		41		39		48		53		10		18.9%						Projected Attrition		87		68		66		72		84		84		61

		O&M				10		5		7		13		6		5		4		4		-6		-150.0%						New Positions						47		50		48		58		41

		Dual												6		7		6		6		0		0.0%

						53		51		46		56		53		51		58		63		10		15.9%

		Other/Asian (2002)

		TVI												4		2		4		3

		O&M												0		0		0		0

		Dual												0		0		0		0

		Left field

		TVI										24		17		30		59		31

		O&M										4		2		4		27		7

		Dual												1		2		16		7

												28		20		36		102		45

		Retirement

		TVI						69		54		49		59		58		61		50

		O&M						18		14		17		7		13		13		4

		Dual												6		13		10		7

								87		68		66		72		84		84		61

		New Positions

		TVI										40		34		33		48		28

		O&M										7		11		8		4		12

		Dual												5		7		6		1

												47		50		48		58		41

		Ideal service

		TVI		104		115		99		88		104		66		60		59		77

		O&M		33		59		32		29		41		17		35		27		28

		Dual												14		12		16		8								tvi		104		115		99		88		104		66		60		59		77

				137		174		131		117		145		97		47		102		113								tvi		89		115		95		83		96		77		61		51		82

																												om		33		59		32		29		41		17		35		27		28

		Additional training																										om		38		82		30		15		35		27		24		30		31

		TVI		89		115		95		83		96		77		61		51		82								dc												14		12		16		8

		O&M		38		82		30		15		35		27		24		30		31								dc												23		24		16		51

		Dual												23		24		16		51

				127		197		125		98		131		127		109		97		164

				missing data						question separator

				sub total						data separator

				totals						question???

				1996		1997		1998		1999		2000		2001		2002		2003		2004

		TVI

		African-American				12		14		14		15		15		15		11		12

		Hispanic				43		46		39		43		41		39		48		53

		Spanish-speaking		34		48		55		51		57		58		49		60		62

		O&M

		African-American				6		6		8		10		8		7		11		11

		Hispanic				10		5		7		13		6		5		4		4

		Spanish-speaking		11		13		10		9		13		9		8		9		9

		Dual

		African-American												4		4		5		3

		Hispanic												6		7		6		6

		Spanish-speaking												8		7		12		8

		Spanish																						48

		TVI		34		48		55		51		57		58		49		60		62				43

		O&M		11		13		10		9		13		9		8		9		9				13

		Dual												8		7		12		8				10

		Spanish-speaking		45		61		65		60		70		75		64		81		79

		AA																				inc

		TVI				12		14		14		15		15		15		11		12		0		0.0%

		O&M				6		6		8		10		8		7		11		11		5		45.5%

		Dual												4		4		5		3		-1		-33.3%

		African-American				18		20		22		25		27		26		27		26		8		30.8%

		Hispanic

		TVI				43		46		39		43		41		39		48		53		10		18.9%

		O&M				10		5		7		13		6		5		4		4		-6		-150.0%

		Dual												6		7		6		6		0		0.0%

		Hispanic				53		51		46		56		53		51		58		63		10		15.9%
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Sheet1

		Field		1996		1997		1998		1999		2000		2001		2002		2003		2004		No. inc		%% inc.

		No. rec'd O&M												1572		1813		1937		1986		414		20.8%

		%% rec'd O&M												23.4%		26.1%		27.3%		27.2%		26.0%

		No. VI students		5510		5836		6136		6417		6602		6716		6951		7104		7291		1781		24.4%

		No Brl readers				338		340		356		356		334		335		366		372		372		100.0%

		% of brl readers				5.79%		5.54%		5.55%		5.39%		4.97%		4.82%		5.15%		5.10%		0.0510218077		100.0%

		No LB studs		3916		3930		4176		4356		4457		4499		4621		4649		4768		852

		%% of LB				67.3%		68.1%		67.9%		67.5%		67.0%		66.5%		65.4%		65.4%		66.9%

		Posted Positions

		FT - VI		13		19		28		15		23		18		18		11		15

		PT - VI		10		3		1		9		9		5		6		10		9												1996		1997		1998		1999		2000		2001		2002		2003		2004

		Total VI		23		22		29		24		32		23		24		21		24										No. VI students		5510		5836		6136		6417		6602		6716		6951		7104		7291

		Total O&M		7		3		8		4		6		4		4		4		4										Statewide direct serve FTE		392		493		525		522		612		607		609		635		683

		FT - O&M		1		2		5		2		2		2		1		3		2										Stud:Tchr ratio		14.07		11.84		11.69		12.30		10.80		11.07		11.41		11.20		10.67

		PT - O&M		6		1		3		2		4		2		3		1		2

		Total O&M		7		3		8		4		6		4		4		4		4												1996		1997		1998		1999		2000		2001		2002		2003		2004

		Dually Certified								4		2		1				0		0										VI -ISD - FT		226		330		335		356		372		404		396		420		462

		TOTAL POSTED		30		25		37		32		40		28		28		25		28										VI - ESC- FT		13		15		28		14		13		9		8		15		9

																														VI - ESC- PT		5		11		8		8		9		7		12		3		13

		ISD VI profs																												VI -ISD PT		115		76		76		73		137		114		123		121		114

		FT - VI		226		330		335		356		372		404		396		420		462		236								VI Full-time		239		345		363		370		385		413		404		435		471

		PT - VI		115		76		76		73		137		114		123		121		114		-1								VI Part-time		120		87		84		81		146		121		135		124		127

				50.9%		23.0%		22.7%		20.5%		36.8%		28.2%		31.1%		28.8%		24.7%		avg		29.6%						Anglo (presumed)		359		377		387		398		473		478		485		500		533

		Total VI ind		341		406		411		429		509		518		519		541		576		235								African-American TVI				12		14		14		15		15		15		11		12

		Total VI FTE		283.5		368		373		392.5		440.5		461		457.5		480.5		519		235.5								Hispanic TVI				43		46		39		43		41		39		48		53

		FT - O&M		42		50		86		79		91		80		79		78		92		50								Hispanic O&M				10		5		7		13		6		5		4		4

		PT - O&M		62		71		22		33		78		64		80		85		77		15								African-American O&M				6		6		8		10		8		7		11		11

				147.6%		142.0%		25.6%		41.8%		85.7%		80.0%		101.3%		109.0%		83.7%		avg		90.7%						Anglo		128		125		122		113		173		155		170		167		176

		Total O&M ind		104		121		108		112		169		144		159		163		169		65								O&M Full-time		57		68		107		94		111		97		93		93		106

		Total O&M FTE		73		85.5		97		95.5		130		112		119		120.5		130.5		57.5								O&M Part-time		71		73		26		34		85		72		89		89		85

		TOTAL ISD IND		445		527		519		541		678		662		678		704		745		300								O&M ISD FT		42		50		86		79		91		80		79		78		92

		TOTAL ISD FTE		356.5		453.5		470		488		570.5		573		576.5		601		649.5		293								O&M ESC FT		15		18		21		15		20		17		14		15		14

																														O&M ESC PT		9		2		4		1		7		8		9		4		8

		ESC Profs																												O&M ISD PT		62		71		22		33		78		64		80		85		77

		FT - VI		13		15		28		14		13		9		8		15		9

		PT - VI		5		11		8		8		9		7		12		3		13

		Total VI ind		18		26		36		22		22		16		20		18		22

		Total VI FTE		15.5		20.5		32		18		17.5		12.5		14		16.5		15.5

		FT - O&M		15		18		21		15		20		17		14		15		14

		PT - O&M		9		2		4		1		7		8		9		4		8

		Total O&M ind		24		20		25		16		27		25		23		19		22						Sub-category total

		Total O&M FTE		19.5		19		23		15.5		23.5		21		18.5		17		18

		Consultant ind		20		20		20		20		20		20		31		57		45		no otr data				Inferred/not collected

		Consultant FTE		29.9		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2						Categorical totals

																																225		300

																																58		105.4545454545

		TOTAL  ESC/OTR IND		71.85		66		81		58		68.65		61		74		94		89

		TOTAL ESC/OTR FTE		64.85		53.85		74.5		51.35		60.65		55.6		55		76.35		71.7

		TOTAL VI professional

		VI Direc serve Ind		359		432		447		451		531		534		539		559		598		239		40.0%

		VI Direct serve FTE		299		388.5		405		410.5		458		473.5		471.5		497		534.5		235.5		44.1%

		O&M direct serve ind		128		141		133		128		196		169		182		182		191		63		33.0%

		O&M direct serve FTE		92.5		104.5		120		111		153.5		133		137.5		137.5		148.5		56		37.7%

		Leadership Ind		20		20		20		20		20		20		31		57		45		25		55.6%

		Leadership FTE		23.8		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2		14.35		37.6%

		Dual		0		67		55		54		65		62		67		57		72		72		100.0%

		Statewide direct serve		487		540		553		552		695		672		688		713		753		266		35.3%

		Statewide direct serve FTE		392		493		525		522		612		607		609		635		683

		Total Adj. Ind		507		560		573		572		715		692		719		770		798		291		36.5%

		Total Adj  FTE		415.3		507.4		544.5		539.4		631.2		628.6		631.5		677.4		721.2		305.9		42.4%

																						0.0		0.0%

		Dual certified				67		55		54		65		62		67		57		72		5.0		6.9%

		Direct service														384

		# of regions doing		9		12		10		7		6		6				6		6

		TVI		286		496		446		295		271		236		384		229		208

		# of regions doing		13		14		14		14		15		13				15		14

		O&M		347		327		321		320		326		266		243		346		270

		Both																35		46

		Spanish																						48		55		51		57		58		60		60

		TVI		34		48		55		51		57		58		49		60		62				43		46		39		43		41		39		48

		O&M		11		13		10		9		13		9		8		9		9				13		10		9		13		9		9		9

		Dual												8		7		12		8				10		5		7		13		6		5		4

				45		61		65		60		70		75		64		81		79

																																1998		1999		2000		2001		2002		2003		2004

		AA																				inc								TVI Attrition						24		17		30		59		31

		TVI				12		14		14		15		15		15		11		12		0		0.0%						Projected TVI Attrition		69		54		49		59		58		61		50

		O&M				6		6		8		10		8		7		11		11		5		45.5%						O&M Attrition						4		2		4		27		7

		Dual												4		4		5		3		-1		-33.3%						O&M Projected Attrition		18		14		17		7		13		13		4

						18		20		22		25		27		26		27		26		8		30.8%						Dual Attrition								1		2		16		7

																														Projected Dual Attrition								6		13		10		7

		Hispanic																												Attrition		0		0		28		20		36		102		45

		TVI				43		46		39		43		41		39		48		53		10		18.9%						Projected Attrition		87		68		66		72		84		84		61

		O&M				10		5		7		13		6		5		4		4		-6		-150.0%						New Positions						47		50		48		58		41

		Dual												6		7		6		6		0		0.0%

						53		51		46		56		53		51		58		63		10		15.9%

		Other/Asian (2002)

		TVI												4		2		4		3

		O&M												0		0		0		0

		Dual												0		0		0		0

		Left field

		TVI										24		17		30		59		31

		O&M										4		2		4		27		7

		Dual												1		2		16		7

												28		20		36		102		45

		Retirement

		TVI						69		54		49		59		58		61		50

		O&M						18		14		17		7		13		13		4

		Dual												6		13		10		7

								87		68		66		72		84		84		61

		New Positions

		TVI										40		34		33		48		28

		O&M										7		11		8		4		12

		Dual												5		7		6		1

												47		50		48		58		41

		Ideal service

		TVI		104		115		99		88		104		66		60		59		77

		O&M		33		59		32		29		41		17		35		27		28

		Dual												14		12		16		8								tvi		104		115		99		88		104		66		60		59		77

				137		174		131		117		145		97		47		102		113								tvi		89		115		95		83		96		77		61		51		82

																												om		33		59		32		29		41		17		35		27		28

		Additional training																										om		38		82		30		15		35		27		24		30		31

		TVI		89		115		95		83		96		77		61		51		82								dc												14		12		16		8

		O&M		38		82		30		15		35		27		24		30		31								dc												23		24		16		51

		Dual												23		24		16		51

				127		197		125		98		131		127		109		97		164

				missing data						question separator

				sub total						data separator

				totals						question???

				1996		1997		1998		1999		2000		2001		2002		2003		2004

		TVI

		African-American				12		14		14		15		15		15		11		12

		Hispanic				43		46		39		43		41		39		48		53

		Spanish-speaking		34		48		55		51		57		58		49		60		62

		O&M

		African-American				6		6		8		10		8		7		11		11

		Hispanic				10		5		7		13		6		5		4		4

		Spanish-speaking		11		13		10		9		13		9		8		9		9

		Dual

		African-American												4		4		5		3

		Hispanic												6		7		6		6

		Spanish-speaking												8		7		12		8

		Spanish																						48

		TVI		34		48		55		51		57		58		49		60		62				43

		O&M		11		13		10		9		13		9		8		9		9				13

		Dual												8		7		12		8				10

		Spanish-speaking		45		61		65		60		70		75		64		81		79

		AA																				inc

		TVI				12		14		14		15		15		15		11		12		0		0.0%

		O&M				6		6		8		10		8		7		11		11		5		45.5%

		Dual												4		4		5		3		-1		-33.3%

		African-American				18		20		22		25		27		26		27		26		8		30.8%

		Hispanic

		TVI				43		46		39		43		41		39		48		53		10		18.9%

		O&M				10		5		7		13		6		5		4		4		-6		-150.0%

		Dual												6		7		6		6		0		0.0%

		Hispanic				53		51		46		56		53		51		58		63		10		15.9%

		TVI		1996		1997		1998		1999		2000		2001		2002		2003		2004

		Anglo (presumed)		359		377		387		398		473		478		485		500		533

		African-American				12		14		14		15		15		15		11		12								119

		Hispanic				43		46		39		43		41		39		48		53								42

																												41

																												33

		O&M																										274

		Anglo (presumed)		128		125		122		113		173		155		170		167		176

		African-American				6		6		8		10		8		7		11		11

		Hispanic				10		5		7		13		6		5		4		4

		Dual																										Mentors Trained		1996		1997*		1998		1999		2000		2001		2002		2003		2004

		African-American												4		4		5		3								VI Teachers				29		44		16		9		4		9		8		TBD

		Hispanic												6		7		6		6								O&M Specialists				0		33		2		1		2		2		2		TBD

		Spanish-speaking												8		7		12		8								Dual				3		24		5		1		3		0		5		TBD

																												Withdrawn † (some time after Mentor Training)				7		15		6		3		2		0		0		TBD

																												Total				39		155		29		14		11		11		15		TBD

		Spanish

		TVI		34		48		55		51		57		58		49		60		62

		O&M		11		13		10		9		13		9		8		9		9

		Dual												8		7		12		8

		Spanish-speaking		45		61		65		60		70		75		64		81		79

		AA

		TVI				12		14		14		15		15		15		11		12

		O&M				6		6		8		10		8		7		11		11

		Dual												4		4		5		3

		African-American				18		20		22		25		27		26		27		26

		Hispanic

		TVI				43		46		39		43		41		39		48		53

		O&M				10		5		7		13		6		5		4		4

		Dual												6		7		6		6

		Hispanic				53		51		46		56		53		51		58		63
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Sheet1

		Field		1996		1997		1998		1999		2000		2001		2002		2003		2004		No. inc		%% inc.

		No. rec'd O&M												1572		1813		1937		1986		414		20.8%

		%% rec'd O&M												23.4%		26.1%		27.3%		27.2%		26.0%

		No. VI students		5510		5836		6136		6417		6602		6716		6951		7104		7291		1781		24.4%

		No Brl readers				338		340		356		356		334		335		366		372		372		100.0%

		% of brl readers				5.79%		5.54%		5.55%		5.39%		4.97%		4.82%		5.15%		5.10%		0.0510218077		100.0%

		No LB studs		3916		3930		4176		4356		4457		4499		4621		4649		4768		852

		%% of LB				67.3%		68.1%		67.9%		67.5%		67.0%		66.5%		65.4%		65.4%		66.9%

		Posted Positions

		FT - VI		13		19		28		15		23		18		18		11		15

		PT - VI		10		3		1		9		9		5		6		10		9												1996		1997		1998		1999		2000		2001		2002		2003		2004

		Total VI		23		22		29		24		32		23		24		21		24										No. VI students		5510		5836		6136		6417		6602		6716		6951		7104		7291

		Total O&M		7		3		8		4		6		4		4		4		4										Statewide direct serve FTE		392		493		525		522		612		607		609		635		683

		FT - O&M		1		2		5		2		2		2		1		3		2										Stud:Tchr ratio		14.07		11.84		11.69		12.30		10.80		11.07		11.41		11.20		10.67

		PT - O&M		6		1		3		2		4		2		3		1		2

		Total O&M		7		3		8		4		6		4		4		4		4

		Dually Certified								4		2		1				0		0

		TOTAL POSTED		30		25		37		32		40		28		28		25		28

		ISD VI profs

		FT - VI		226		330		335		356		372		404		396		420		462		236

		PT - VI		115		76		76		73		137		114		123		121		114		-1

				50.9%		23.0%		22.7%		20.5%		36.8%		28.2%		31.1%		28.8%		24.7%		avg		29.6%

		Total VI ind		341		406		411		429		509		518		519		541		576		235

		Total VI FTE		283.5		368		373		392.5		440.5		461		457.5		480.5		519		235.5

		FT - O&M		42		50		86		79		91		80		79		78		92		50

		PT - O&M		62		71		22		33		78		64		80		85		77		15

				147.6%		142.0%		25.6%		41.8%		85.7%		80.0%		101.3%		109.0%		83.7%		avg		90.7%

		Total O&M ind		104		121		108		112		169		144		159		163		169		65

		Total O&M FTE		73		85.5		97		95.5		130		112		119		120.5		130.5		57.5

		TOTAL ISD IND		445		527		519		541		678		662		678		704		745		300

		TOTAL ISD FTE		356.5		453.5		470		488		570.5		573		576.5		601		649.5		293

		ESC Profs

		FT - VI		13		15		28		14		13		9		8		15		9

		PT - VI		5		11		8		8		9		7		12		3		13

		Total VI ind		18		26		36		22		22		16		20		18		22

		Total VI FTE		15.5		20.5		32		18		17.5		12.5		14		16.5		15.5

		FT - O&M		15		18		21		15		20		17		14		15		14

		PT - O&M		9		2		4		1		7		8		9		4		8

		Total O&M ind		24		20		25		16		27		25		23		19		22						Sub-category total

		Total O&M FTE		19.5		19		23		15.5		23.5		21		18.5		17		18

		Consultant ind		20		20		20		20		20		20		31		57		45		no otr data				Inferred/not collected

		Consultant FTE		29.9		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2						Categorical totals

																																225		300

																																58		105.4545454545

		TOTAL  ESC/OTR IND		71.85		66		81		58		68.65		61		74		94		89

		TOTAL ESC/OTR FTE		64.85		53.85		74.5		51.35		60.65		55.6		55		76.35		71.7

		TOTAL VI professional

		VI Direc serve Ind		359		432		447		451		531		534		539		559		598		239		40.0%

		VI Direct serve FTE		299		388.5		405		410.5		458		473.5		471.5		497		534.5		235.5		44.1%

		O&M direct serve ind		128		141		133		128		196		169		182		182		191		63		33.0%

		O&M direct serve FTE		92.5		104.5		120		111		153.5		133		137.5		137.5		148.5		56		37.7%

		Leadership Ind		20		20		20		20		20		20		31		57		45		25		55.6%

		Leadership FTE		23.8		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2		14.35		37.6%

		Dual		0		67		55		54		65		62		67		57		72		72		100.0%

		Statewide direct serve		487		540		553		552		695		672		688		713		753		266		35.3%

		Statewide direct serve FTE		392		493		525		522		612		607		609		635		683

		Total Adj. Ind		507		560		573		572		715		692		719		770		798		291		36.5%

		Total Adj  FTE		415.3		507.4		544.5		539.4		631.2		628.6		631.5		677.4		721.2		305.9		42.4%

																						0.0		0.0%

		Dual certified				67		55		54		65		62		67		57		72		5.0		6.9%

		Direct service														384

		# of regions doing		9		12		10		7		6		6				6		6

		TVI		286		496		446		295		271		236		384		229		208

		# of regions doing		13		14		14		14		15		13				15		14

		O&M		347		327		321		320		326		266		243		346		270

		Both																35		46

		Spanish																						48		55		51		57		58		60		60

		TVI		34		48		55		51		57		58		49		60		62				43		46		39		43		41		39		48

		O&M		11		13		10		9		13		9		8		9		9				13		10		9		13		9		9		9

		Dual												8		7		12		8				10		5		7		13		6		5		4

				45		61		65		60		70		75		64		81		79

																																1998		1999		2000		2001		2002		2003		2004

		AA																				inc								TVI Attrition						24		17		30		59		31

		TVI				12		14		14		15		15		15		11		12		0		0.0%						Projected TVI Attrition		69		54		49		59		58		61		50

		O&M				6		6		8		10		8		7		11		11		5		45.5%						O&M Attrition						4		2		4		27		7

		Dual												4		4		5		3		-1		-33.3%						O&M Projected Attrition		18		14		17		7		13		13		4

						18		20		22		25		27		26		27		26		8		30.8%						Dual Attrition								1		2		16		7

																														Projected Dual Attrition								6		13		10		7

		Hispanic																												Attrition		0		0		28		20		36		102		45

		TVI				43		46		39		43		41		39		48		53		10		18.9%						Projected Attrition		87		68		66		72		84		84		61

		O&M				10		5		7		13		6		5		4		4		-6		-150.0%						New Positions						47		50		48		58		41

		Dual												6		7		6		6		0		0.0%

						53		51		46		56		53		51		58		63		10		15.9%

		Other/Asian (2002)

		TVI												4		2		4		3

		O&M												0		0		0		0

		Dual												0		0		0		0

		Left field

		TVI										24		17		30		59		31

		O&M										4		2		4		27		7

		Dual												1		2		16		7

												28		20		36		102		45

		Retirement

		TVI						69		54		49		59		58		61		50

		O&M						18		14		17		7		13		13		4

		Dual												6		13		10		7

								87		68		66		72		84		84		61

		New Positions

		TVI										40		34		33		48		28

		O&M										7		11		8		4		12

		Dual												5		7		6		1

												47		50		48		58		41

		Ideal service

		TVI		104		115		99		88		104		66		60		59		77

		O&M		33		59		32		29		41		17		35		27		28

		Dual												14		12		16		8								tvi		104		115		99		88		104		66		60		59		77

				137		174		131		117		145		97		47		102		113								tvi		89		115		95		83		96		77		61		51		82

																												om		33		59		32		29		41		17		35		27		28

		Additional training																										om		38		82		30		15		35		27		24		30		31

		TVI		89		115		95		83		96		77		61		51		82								dc												14		12		16		8

		O&M		38		82		30		15		35		27		24		30		31								dc												23		24		16		51

		Dual												23		24		16		51

				127		197		125		98		131		127		109		97		164

				missing data						question separator

				sub total						data separator

				totals						question???

				1996		1997		1998		1999		2000		2001		2002		2003		2004

		TVI

		African-American				12		14		14		15		15		15		11		12

		Hispanic				43		46		39		43		41		39		48		53

		Spanish-speaking		34		48		55		51		57		58		49		60		62

		O&M

		African-American				6		6		8		10		8		7		11		11

		Hispanic				10		5		7		13		6		5		4		4

		Spanish-speaking		11		13		10		9		13		9		8		9		9

		Dual

		African-American												4		4		5		3

		Hispanic												6		7		6		6

		Spanish-speaking												8		7		12		8

		Spanish																						48

		TVI		34		48		55		51		57		58		49		60		62				43

		O&M		11		13		10		9		13		9		8		9		9				13

		Dual												8		7		12		8				10

		Spanish-speaking		45		61		65		60		70		75		64		81		79

		AA																				inc

		TVI				12		14		14		15		15		15		11		12		0		0.0%

		O&M				6		6		8		10		8		7		11		11		5		45.5%

		Dual												4		4		5		3		-1		-33.3%

		African-American				18		20		22		25		27		26		27		26		8		30.8%

		Hispanic

		TVI				43		46		39		43		41		39		48		53		10		18.9%

		O&M				10		5		7		13		6		5		4		4		-6		-150.0%

		Dual												6		7		6		6		0		0.0%

		Hispanic				53		51		46		56		53		51		58		63		10		15.9%
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Sheet1

		Field		1996		1997		1998		1999		2000		2001		2002		2003		2004		No. inc		%% inc.

		No. rec'd O&M												1572		1813		1937		1986		414		20.8%

		%% rec'd O&M												23.4%		26.1%		27.3%		27.2%		26.0%

		No. VI students		5510		5836		6136		6417		6602		6716		6951		7104		7291		1781		24.4%

		No Brl readers				338		340		356		356		334		335		366		372		372		100.0%

		% of brl readers				5.79%		5.54%		5.55%		5.39%		4.97%		4.82%		5.15%		5.10%		0.0510218077		100.0%

		No LB studs		3916		3930		4176		4356		4457		4499		4621		4649		4768		852

		%% of LB				67.3%		68.1%		67.9%		67.5%		67.0%		66.5%		65.4%		65.4%		66.9%

		Posted Positions

		FT - VI		13		19		28		15		23		18		18		11		15

		PT - VI		10		3		1		9		9		5		6		10		9												1996		1997		1998		1999		2000		2001		2002		2003		2004

		Total VI		23		22		29		24		32		23		24		21		24										No. VI students		5510		5836		6136		6417		6602		6716		6951		7104		7291

		Total O&M		7		3		8		4		6		4		4		4		4										Statewide direct serve FTE		392		493		525		522		612		607		609		635		683

		FT - O&M		1		2		5		2		2		2		1		3		2										Stud:Tchr ratio		14.07		11.84		11.69		12.30		10.80		11.07		11.41		11.20		10.67

		PT - O&M		6		1		3		2		4		2		3		1		2

		Total O&M		7		3		8		4		6		4		4		4		4												1996		1997		1998		1999		2000		2001		2002		2003		2004

		Dually Certified								4		2		1				0		0										VI -ISD - FT		226		330		335		356		372		404		396		420		462

		TOTAL POSTED		30		25		37		32		40		28		28		25		28										VI - ESC- FT		13		15		28		14		13		9		8		15		9

																														VI - ESC- PT		5		11		8		8		9		7		12		3		13

		ISD VI profs																												VI -ISD PT		115		76		76		73		137		114		123		121		114

		FT - VI		226		330		335		356		372		404		396		420		462		236								VI Full-time		239		345		363		370		385		413		404		435		471

		PT - VI		115		76		76		73		137		114		123		121		114		-1								VI Part-time		120		87		84		81		146		121		135		124		127

				50.9%		23.0%		22.7%		20.5%		36.8%		28.2%		31.1%		28.8%		24.7%		avg		29.6%						Anglo (presumed)		359		377		387		398		473		478		485		500		533

		Total VI ind		341		406		411		429		509		518		519		541		576		235								African-American TVI				12		14		14		15		15		15		11		12

		Total VI FTE		283.5		368		373		392.5		440.5		461		457.5		480.5		519		235.5								Hispanic TVI				43		46		39		43		41		39		48		53

		FT - O&M		42		50		86		79		91		80		79		78		92		50								Hispanic O&M				10		5		7		13		6		5		4		4

		PT - O&M		62		71		22		33		78		64		80		85		77		15								African-American O&M				6		6		8		10		8		7		11		11

				147.6%		142.0%		25.6%		41.8%		85.7%		80.0%		101.3%		109.0%		83.7%		avg		90.7%						Anglo		128		125		122		113		173		155		170		167		176

		Total O&M ind		104		121		108		112		169		144		159		163		169		65								O&M Full-time		57		68		107		94		111		97		93		93		106

		Total O&M FTE		73		85.5		97		95.5		130		112		119		120.5		130.5		57.5								O&M Part-time		71		73		26		34		85		72		89		89		85

		TOTAL ISD IND		445		527		519		541		678		662		678		704		745		300								O&M ISD FT		42		50		86		79		91		80		79		78		92

		TOTAL ISD FTE		356.5		453.5		470		488		570.5		573		576.5		601		649.5		293								O&M ESC FT		15		18		21		15		20		17		14		15		14

																														O&M ESC PT		9		2		4		1		7		8		9		4		8

		ESC Profs																												O&M ISD PT		62		71		22		33		78		64		80		85		77

		FT - VI		13		15		28		14		13		9		8		15		9

		PT - VI		5		11		8		8		9		7		12		3		13

		Total VI ind		18		26		36		22		22		16		20		18		22

		Total VI FTE		15.5		20.5		32		18		17.5		12.5		14		16.5		15.5

		FT - O&M		15		18		21		15		20		17		14		15		14

		PT - O&M		9		2		4		1		7		8		9		4		8

		Total O&M ind		24		20		25		16		27		25		23		19		22						Sub-category total

		Total O&M FTE		19.5		19		23		15.5		23.5		21		18.5		17		18

		Consultant ind		20		20		20		20		20		20		31		57		45		no otr data				Inferred/not collected

		Consultant FTE		29.9		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2						Categorical totals

																																225		300

																																58		105.4545454545

		TOTAL  ESC/OTR IND		71.85		66		81		58		68.65		61		74		94		89

		TOTAL ESC/OTR FTE		64.85		53.85		74.5		51.35		60.65		55.6		55		76.35		71.7

		TOTAL VI professional

		VI Direc serve Ind		359		432		447		451		531		534		539		559		598		239		40.0%

		VI Direct serve FTE		299		388.5		405		410.5		458		473.5		471.5		497		534.5		235.5		44.1%

		O&M direct serve ind		128		141		133		128		196		169		182		182		191		63		33.0%

		O&M direct serve FTE		92.5		104.5		120		111		153.5		133		137.5		137.5		148.5		56		37.7%

		Leadership Ind		20		20		20		20		20		20		31		57		45		25		55.6%

		Leadership FTE		23.8		14.4		19.5		17.9		19.7		22.1		22.5		42.9		38.2		14.35		37.6%

		Dual		0		67		55		54		65		62		67		57		72		72		100.0%

		Statewide direct serve		487		540		553		552		695		672		688		713		753		266		35.3%

		Statewide direct serve FTE		392		493		525		522		612		607		609		635		683

		Total Adj. Ind		507		560		573		572		715		692		719		770		798		291		36.5%

		Total Adj  FTE		415.3		507.4		544.5		539.4		631.2		628.6		631.5		677.4		721.2		305.9		42.4%

																						0.0		0.0%

		Dual certified				67		55		54		65		62		67		57		72		5.0		6.9%

		Direct service														384

		# of regions doing		9		12		10		7		6		6				6		6

		TVI		286		496		446		295		271		236		384		229		208

		# of regions doing		13		14		14		14		15		13				15		14

		O&M		347		327		321		320		326		266		243		346		270

		Both																35		46

		Spanish																						48		55		51		57		58		60		60

		TVI		34		48		55		51		57		58		49		60		62				43		46		39		43		41		39		48

		O&M		11		13		10		9		13		9		8		9		9				13		10		9		13		9		9		9

		Dual												8		7		12		8				10		5		7		13		6		5		4

				45		61		65		60		70		75		64		81		79

																																1998		1999		2000		2001		2002		2003		2004

		AA																				inc								TVI Attrition						24		17		30		59		31

		TVI				12		14		14		15		15		15		11		12		0		0.0%						Projected TVI Attrition		69		54		49		59		58		61		50

		O&M				6		6		8		10		8		7		11		11		5		45.5%						O&M Attrition						4		2		4		27		7

		Dual												4		4		5		3		-1		-33.3%						O&M Projected Attrition		18		14		17		7		13		13		4

						18		20		22		25		27		26		27		26		8		30.8%						Dual Attrition								1		2		16		7

																														Projected Dual Attrition								6		13		10		7

		Hispanic																												Attrition		0		0		28		20		36		102		45

		TVI				43		46		39		43		41		39		48		53		10		18.9%						Projected Attrition		87		68		66		72		84		84		61

		O&M				10		5		7		13		6		5		4		4		-6		-150.0%						New Positions						47		50		48		58		41

		Dual												6		7		6		6		0		0.0%

						53		51		46		56		53		51		58		63		10		15.9%

		Other/Asian (2002)

		TVI												4		2		4		3

		O&M												0		0		0		0

		Dual												0		0		0		0

		Left field

		TVI										24		17		30		59		31

		O&M										4		2		4		27		7

		Dual												1		2		16		7

												28		20		36		102		45

		Retirement

		TVI						69		54		49		59		58		61		50

		O&M						18		14		17		7		13		13		4

		Dual												6		13		10		7

								87		68		66		72		84		84		61

		New Positions

		TVI										40		34		33		48		28

		O&M										7		11		8		4		12

		Dual												5		7		6		1

												47		50		48		58		41

		Ideal service

		TVI		104		115		99		88		104		66		60		59		77

		O&M		33		59		32		29		41		17		35		27		28

		Dual												14		12		16		8								tvi		104		115		99		88		104		66		60		59		77

				137		174		131		117		145		97		47		102		113								tvi		89		115		95		83		96		77		61		51		82

																												om		33		59		32		29		41		17		35		27		28

		Additional training																										om		38		82		30		15		35		27		24		30		31

		TVI		89		115		95		83		96		77		61		51		82								dc												14		12		16		8

		O&M		38		82		30		15		35		27		24		30		31								dc												23		24		16		51

		Dual												23		24		16		51

				127		197		125		98		131		127		109		97		164

				missing data						question separator

				sub total						data separator

				totals						question???

				1996		1997		1998		1999		2000		2001		2002		2003		2004

		TVI

		African-American				12		14		14		15		15		15		11		12

		Hispanic				43		46		39		43		41		39		48		53

		Spanish-speaking		34		48		55		51		57		58		49		60		62

		O&M

		African-American				6		6		8		10		8		7		11		11

		Hispanic				10		5		7		13		6		5		4		4

		Spanish-speaking		11		13		10		9		13		9		8		9		9

		Dual

		African-American												4		4		5		3

		Hispanic												6		7		6		6

		Spanish-speaking												8		7		12		8

		Spanish																						48

		TVI		34		48		55		51		57		58		49		60		62				43

		O&M		11		13		10		9		13		9		8		9		9				13

		Dual												8		7		12		8				10

		Spanish-speaking		45		61		65		60		70		75		64		81		79

		AA																				inc

		TVI				12		14		14		15		15		15		11		12		0		0.0%

		O&M				6		6		8		10		8		7		11		11		5		45.5%

		Dual												4		4		5		3		-1		-33.3%

		African-American				18		20		22		25		27		26		27		26		8		30.8%

		Hispanic

		TVI				43		46		39		43		41		39		48		53		10		18.9%

		O&M				10		5		7		13		6		5		4		4		-6		-150.0%

		Dual												6		7		6		6		0		0.0%

		Hispanic				53		51		46		56		53		51		58		63		10		15.9%

		TVI		1996		1997		1998		1999		2000		2001		2002		2003		2004

		Anglo (presumed)		359		377		387		398		473		478		485		500		533

		African-American				12		14		14		15		15		15		11		12								119

		Hispanic				43		46		39		43		41		39		48		53								42

																												41

																												33

		O&M																										274

		Anglo (presumed)		128		125		122		113		173		155		170		167		176

		African-American				6		6		8		10		8		7		11		11

		Hispanic				10		5		7		13		6		5		4		4

		Dual																										Mentors Trained		1996		1997*		1998		1999		2000		2001		2002		2003		2004

		African-American												4		4		5		3								VI Teachers				29		44		16		9		4		9		8		TBD

		Hispanic												6		7		6		6								O&M Specialists				0		33		2		1		2		2		2		TBD

		Spanish-speaking												8		7		12		8								Dual				3		24		5		1		3		0		5		TBD

																												Withdrawn † (some time after Mentor Training)				7		15		6		3		2		0		0		TBD

																												Total				39		155		29		14		11		11		15		TBD

		Spanish

		TVI		34		48		55		51		57		58		49		60		62

		O&M		11		13		10		9		13		9		8		9		9

		Dual												8		7		12		8

		Spanish-speaking		45		61		65		60		70		75		64		81		79

		AA

		TVI				12		14		14		15		15		15		11		12

		O&M				6		6		8		10		8		7		11		11

		Dual												4		4		5		3

		African-American				18		20		22		25		27		26		27		26

		Hispanic

		TVI				43		46		39		43		41		39		48		53

		O&M				10		5		7		13		6		5		4		4

		Dual												6		7		6		6

		Hispanic				53		51		46		56		53		51		58		63
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